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Ths manhirs the sgsnde Complitee met in Pokushima on January 12 m
to prepare & ' pro pﬂamd nrenda for the comlrg General Mesting. On Jane :
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Tne Tlrav thres topics are subjects that sre $o be discussed as a
prepavetion I0r the Gemuwral Chapter. They are also subjects that we rae
commended for vhe azenda 1ln the repiles we ceclevad.

Parisken and kiudzrgartzns are old types of Obiate Apostolate. Thers
are mwany probiems under these two brued nsadings that nsed discussion and
conglderation at wals time for & clear wndersenoding of there place in the
Oblate Japzyuse ADostointe now and iy the future.

naxs

The-~lees three tepies are copcernad with 2uesitelates the Oblates hava
enteved slnce tne last Geneval Meetlng ixn (968, These shculd be assezsed o
that there pluce in our Cblate Javaness Ancoivlate eap pe urderstood by all:
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his rvapore. The flesr will than be open t¢ discussion by 211 the men pre-
sente

or o lost dsy we will have & chanse to formulate general guldelizes
for the future Japanes Orvlate Apostolate.

Avragponiats bave hran wade witn e Pogslondet Pathsyas at ¥eifu #o
us6e thelyr Neotrest Heusbe., The meetiny will be held from the evening of Hoae
day, July 26 iil roon of Friday, Juiy 30. Himdly arrage your schedule 80
hat you e ahiand, :

Tas aievy ugarda ie 32at £or your cousideration. If there are any
changes you would like %o vegommerd please send them slong. We would
appreciate yoar reyly by Febuary zE.

Sincerely yours in Jesas Curist and Hary Immaculate.

/.
Jahn e ;' Mahousy, 0.M.I.

or %he Conmittee
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— PROVINCIAL ADMINISTRATI
287, 6 CHOME SEKIMACHI,
NERIMA-KU, TOKYO, JAPAL

January 27, 1971
TOPICS PRESENTED BY THE TOKYO HOUSE
FOR
DISCUSSION AT THE PROVINCIAL CHAPTER

Desiring to solve our problems in the broader context of the

Japanese Church, we suggest that the Oblate Vice-Province in

Japan urge the bishops, other religious communities, and the

faithful hold a natimnal council, as has been done in several
countries already, to examine the Church's organlzatlon, co=-

ordination, and goals.

We suggest that an expert ( non-Oblate ) be the moderator of
the Provincial Chapter ( just as such services will be retained
when the need arises at the General Chapter - cf. page 2 of the
"Unofficial Report of Recommendations of EGC,"™ #5 ).

APOSTOLATE

-=Are we satisflied with the approaches of the past toward
(1) non=Christians, and (2) the pastoral ministry? Are we
open to newer approaches?

-=D0 we think of 'community-building' exclusively in terms of
established parishes with a pastor at 1ts center? Or, do we
see the necessity of greater mobll%tx in secular socliety? Is
our freedom to move about in society impeded by the burden of
our institutions? Can some of the finances being invested in
parish maintenance be more profitably directed toward more
creative endeavours?

-=ATe the new-comers in the Province forced to adapt to patterns
and structures put up by others or do they have a chance to
start with the light they have from their own education?

-=Can the Province, with the cooperation of the Bishop of
Takamatsu, initiate an inter-diocesan program of exchange
whereby Japanese curates could exchange places with forelgn
pastors, at least, in some of our parishes? (( p. Uso,d*m)

--How far have we tried to co-ordinate our efforts with
other Christian denominations?

--What responsibilities can we give to laymen in administration
of parishes, especially in the field of flinances?
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— PROVINCIAL ADMINISTRATIO!
287, 6 CHOME SEKIMACHI,
NERIMA-KU, TOKYO, JAPAN
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«=Does the Province feel the necessity of becoming involved
in the Tokyo Apostolate? How should this be done?

-=Related to, but not identical with this is, how should
the Province use or dispose of the facilities in Seki-Machi?

~=We think each member of the Province should share with the
others his own comprehension of his role as a missionary in
Japan, i.e., expressed verbally.

~=-Does each member of the Province have a feeling of trust
toward one another? Do we all seriously try to see a validity
and value in what the other members of the Province are
doing? Can we come to a firmer unanimity as a ccummunity
amidst a plurality of approaches?

EDUCATION

-=Does every member of the Province feel that he 13 making
serlous efforts at acculturation? Are we all convinced
enough of the neceseity of continuous study of Japanese
culture and language? Do we realize that our lack of studies
in these fields can constitute a Hindrance to the Japanese
who have an interest in Christianity?

-=-Do we recognize fully the need for further Soriptural and
theologlcal studies? Do we realize that this has a serious
part in how falthfully we ocan fulfill our vocation as priests
and missionaries? Do the missionaries still come together to
discuss thelr theology?

-=What conclusions do we draw from our recognition of the fact
that we cannot provide proper training for candidates to the
priesthood?

-=-What can be done £bout preparing young priests for the
apostolate in the Japanese Church?

GOVERNMENT -

~=Are we satisfied with the way that the Provinocial and the
Provincial Council are elected? Are the members of the Council
elected to represent one "ken" - one "nationality" - or, the
whole Province? Should the question of who 1s eligible to vote
in the Province be re-examined? Does the selection of the
Provincial and his Council truly correspond with the desires
expressed in the consultation?
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-=How are assignments made? Is there consultation with the
individual involved? Is this integrated with long-term
planning?
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~PROVINCIAL ADMINISTRAT I\

—CATHOLIC Muission 287, 6 CHOME SEKIMACHI,
- NARUTO- SHI NERIMA-KU. TOKYO, JAPAN
TOKUSHIMA-KEN, JAPAN Sinkstot i i 12 0
TEL 08868-6-2774 GARLEOEl
April 14,1971 :

Re.:Vice Province Congress, Japs i,
Dear Fathers and Brothers;

This is to officially notify you of tie convecation of the Vice
Province Congress. It will open in Mafu on July 26 an . close on
the 30th of July. Wwith this letter is the Agenda.

According to the spirit of Constitution #189 the funct ons of this
Provineisl Congress will be twofold:

1. To prepare for the coning General Chapter.

2. To review the status of the Vice Province,

Both of the above mentioned funetions should give a gr:ater impetus
and stimolus to the future missionary work of each mem 2y of the
Vice Province,

Three topics of the Agenda - Missionary Vision - Poveriy - and
Apostolie Community - are soms of the themes thst are ¢ 7 major
concern for all Oblates, Papers concerning them have Lsen sent to
vou from the General Administration. I am suve that ycu mve made
voursslf familiar with them. During the coming months ou will be
studying them, discussingthem. 7This etudy~discussion i3 not meant
simply to be theoretical;it should aleo be practical ir helping you
formlate suggestions for our communities in Japan,

Many o¢f the remaining items on the agenda will enable us, as a
community, to be honestly critical of ourselves. There is no doubt
that negative reflections will be beneficial., However, the positive
Suggestions coming from the meeting will give us a bettsr potential

-Or apostolic action in our nissionary work. Our last seneral
official meeting was held three years ago, Preceeding his were

umany unofficial meetings. Each time that we meet - discuss -~ our

probiems and desires - present solutions and ideas - we come away
with a greater conviction of our communal abilities.

As we begin the remote Preparation for our meeting, I would like
net only to stress the importance of siudy, discussion, district
meetings but also the necessity of group prayer for the sucess of
our gathering. For the implementétion of this I leave “his up to
each District and House.

Asking for your continued patient cooparation and promi:cing my
¢wn for the success of the Congress,

Beitram N.Silver,0,! .T,Prov.
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AGENDA: VICE PRCVINCE, CONGRESS. JAPAN -~ July 1971

Report on the Oblate Mandate for the Mission of Japan
Report on the General Meeting of 1968
Fr.Provincial.

MISSIONARY VISION
Report and Discussion
Preparztory paper: Frs.Deely,Defrut,Mahoney

POVERTY
Report and Discussion
Preparatory paper: Frs.Delporte,V.Maher,Barton

APOSTOLIC COMMUNITY
Report and Discussion
Fra.Harr,Maher %.,Siani

MANDATUM - CONTRACT
Report and Discussion.
Fr.Provincial,Robitaille,Simons

REPORTS of DISTRICTS AND TOKYO
EBrepar:.tory papers Frs. Bourgoin, Mahoney, Delporte, Harr

MAJOR £.SSUES ARISING FRCM REPORTS OF DISTRICTS AND TOKYO.
Discus:ion.

FORMULATION OF GUIDELINES FROM REPORTS OF DISTRICTS AND TOKYO.

FORMUL:TION OF GUIDELINES FROM MISSIONARY VISION,POVERTY
AND AP:STOLIC COMMUNITY.
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RE.: Reports and Meetings in Districts ead
Tokyo in preparation for Mission Coggre:

Reportst -
The reports for the Congress will be prepared by three Fathers. One
Father will write the final draft. The minutes and suggestions from
all on the mission will be sent to the Father in charge of the final
draft. The paper will be sent out as soon as possible to all of the
= Fathers on the mission to enable all to prepare well for the meeting.

Mee 83
Suggestions for Distkict Meetings and for Tokyo House.
Aprils Meeting and discussion on Missionary Viston..
Mays Meeting and discussion on Poverty.
' May:  Meeting and discussion on Apostolic Commmity.
May: Distribvution of reports on Missionary Vision and Poverty.
June: Meeting and discussion on District Reports and Tokyo Report.

June: Distribution of reports on Appstolic Community and
District Reports.

™ Notification: Should be made to Provincial of the exact date,time
and place of above mentioned meetings.

Reportss

As was dons at the EGC the reports should be an Analytical Resume of
the reports of ihe farious Districts and Tokyo, and a Working Paper
that should stirmlate thought and discussion at the Congress.
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THE MISSTONARY OUTLOOK OF TODAY'S OBLATE

(Documentation (English) No., 21/71) ARCHIVES

Minutes dph

of a
Discussion hald in Awa Ikeda
with Oblates from Tokushima,
Kochi and Itami on Apr, 16, 1971

A-THE WORLD AROUND US--~-~This section was not discussed.

B_THE OBLATES PACING THE WORLD

I-S50ME OBSERVATIONS
1) On the move ...sn0 comments on this section.
2, Greater Pastoral Care

-==Quote: "It is through reflection on our pastoral and missionary
activity that we have come to understand their limitations, their
failures to cope with new situations..."---We dont.. think that the
pastoral care can be accused of limiations and failures. We thinmk
that the upheaval of change during the past few daecades has brought
new knowladge to the science of pastoral care, and that adjustmanats
are being made., Adaptation to change is by no means and implication
of past limitation and failure, but a healthy acceptance of a chal-
lenge to meet the new world and be of service to it.

-==Quotes: "missionary activity'---By this activity we do nol mean the
works in actual Oblate geographical foreign missions, but the over~
all missionary activity of the Oblate world as a whola. What is a
missionary? According to C/I/1) of this document, he is one '"who
finds Christ among people and vaeveals Him," In this mnse all Oblates
are missionariaes, even those directly involved with pastoral work in
Christian countdes.

3. Categories

~ee(liotes "There is a venewal-minded minority."---Wa question that the
renewal-minded are a minority. And secondly, we question whether this
"minority" is composed ''in gmat part'of younger Oblates.

II-A PROFILE OF THIS MINORITY
1) Characteristics

a) Quotes "mostly amomg our young men''---The men who brought about the new
thought of Vat, II were advanced theologians and middle-aged and older
bishops. The insights given to young men in post Vat. II seminaries
came from older mem. And many Oblates in their thirties and forties
are definitely part of this "minority”. We feel that this restriction
to the young is unfavorable to the facts

1.
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b) Quotes "The greatest number of these young people desire to live in
closer proximity with the pooxrd’ ~-Is this in fact true? There are
noted examples to show this, but just as many examples of the young
being satisfied with the parochial ministry or the education apostolate,
atcee

--"'partaking of their living and housing conditions, and aven in
their work,"---This phrase seems to be loaded with the knowledge of
past sad experience to the contrary on our misaionsj i.e¢., missionaries
living in big ampla houses walled off from the poor around them,

d) Quotes “A renawed sense of brotherhood has united these young Oblates,ees
they have found a deeper fratarnity.."

d) Quotes "Their community 1s in diret contact with other priests, with
other religious and lay peoplal'---Doas this suggest that a greater
proximity with the poor will evantualize in a deeper sense of Oblate
coxuunity? On the contrary, could it be that the sense of Oblate com-
munity will almost be lost as we Oblat~s go out making ouy individual
contacts and gatting invelved in the bigger Christian community?

d) Regarding the statemant that less attention is given to the house, or
80 called community and to the territorial aspect of the missionary
district, etce.,--it was feared that such an attitude could destroy
any idea of consolidarity and unified effort among Oblates. It would
leave each person free to “do his thing" with no reference to the col-
lactive activities of the Oblate community., Would the Oblate community
thus survive as a collective contribution to tha Chuyrch?

C~ THE MISSIONARY OUTLOOK
I~ TRE DISCOVERY PROCESS
1) Binding the Missfon in our Pastoral Work.--.No comments on this sectiom.
2) Diveras Currents of Thought

To summarize the two currents of thought stated:
1)To maet the naw world with a deepaning and perfecting of tha present
strycture.
2)To meot the new world with & new structure with accent on evangelisation
and closeness with paople,--especiall "towards the poorest™,

~=swWg think that this distinction {s not valid, that it decesn't
represent the thinking either of tha "minority' or the "majority'.
Thesa two approaches are pitted against eachother as mutually ex«
clusive. Is that the way the majority of the'minority” think?

«-~s=issiology as a science is yet a baby. Many areas have yat to be
explorad, The statemsnt on page 14 (Conclusions) of tis documegyt

that "the discussions and reports show clearly that this cutlcof pre-
supposas a Theology of the Missfon"---seams to be telling us that if we
don't accept this distinction and favor the second point, i.e. non-structure,
we are ignarant. The principles of mission theology are made and are
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being made rizht now on the field, by individual missionaries guided
by the Holy Spirit. Uho can say that none.structure approach is the
only missiclogical approach?

II-TIE MISSIONARY OUTLOOK

1) Our Institutional Charism -~--«l0 comments on this section,

2) Our "Pondus Amoris'

~-=Quote, paragraph five: "This missionary therefore cannot be primarily
and solely dedicated to sacramentalization and to the magisteria!l
teaching of the Gospel,"---We see here the "'witness-gospel-sacrament"
approach of Vatican 1I, but we fear tha wording may lead some to
ahandoning the "sacramentalization' aspect completely. I€ this Lap-
pened, what would become of the priest, his sacerdotal nmissiou ammy

men?

Couldn't he be just as well a layman?

-~ --~Quote, paragraph sevens "In this prosent situation of the worldeee
disproportion batwaen the rich and tha pooress''---This seems to assert
that the mission of the Oblates is exclusively to the physically,
wmaterially poor, doesn't it? If sos

1.

2.

3.

. Raymond Bourgoine.

We question the right of the writers of this paper to suggest
this. 1In 1969 at the Extraordinary GCeneral Chapter it was
decided that the '‘poor' were "those most in need." (Cf. €irc. 241).
This decision was arrived at after ruch deliberation, namely
that the poor are not (for the Oblates) simply the physically
poor, hut those most in needs Do we build on what has been
previously daliberated? Do we use the knowledgs gained in
past documentation? I1f so, we find this document (baautiful
and idealistic as it sounds) at-fault for bdringing in a concapt
that was vejected in past deliberations and stating it as our
Oblate thought.

We unanimously agrea that thz document, '"Tha Missionary Outlooi
of Today's Cblate", does not acurately vepresent the thinicing
of the Oblate world,

We unanimously agree that this document as is camnot be used
as a working paper for the next chapter.

‘Oblates present at the ikeda meating: V. Reve B. Silvar, Revs.

Edward Lowney, Loo Simons, Navier Delporte, Thomas Maher, “Villiam
Maher, John Mahoney, Angelo Siani, Gerard Stevens, David Barton,

4
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July 16,1971
Re. :VICE PROVINCE CONGRESS,JAPAN

Dear Fathers and Brothers,
Py Inclosed are the outlines for our coming Mission Meeting.

The Meeting will begin the evening of the 26th - Monday
evening - at 7:00.

On behalf of all of you, I would like to express my
appreciation to Father General for giving Father
John King,0.M.I. permission to attend our Second

Vice Proving General Meeting. His presence reflects
the gunuing interest of Father General in our mission
and in each one of us on the missaon.

May the few days spent together at Mefu be profitable
ones for each of us. It will,under the guidance of
the Holy Spirit,enable us: to be more commited to
our Oblate vocation to witness and service in Japan,
to a deeper understanding and appreciation of one
another, to come to a greater realization of our
present deficiencies in order to correct them and

- to seeting our sights with Christ--like hope and
confidence to the present and future desires of Christ,

Asking your prayers and sacrifices for the blessings
of God the Father on the coming Mission Meeting.

Bertram N,Silver,0,M,I,Prov.
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GENERAL MISSION MEETING - VICE PROVINCE,JAPAN

STERRING COMMITTEE: Composition of...

Provincial,three members of the steering committee,
and three moderators.

The following names are offered for your consideration:

Steering Committee: Frs.Mahoney,Stevens,laFramboise.

Mbdgratqrg;‘ o 4F:s.Dee;y,Delporte,Harr.
N
_- -

Guideline Committee: Frs.Lowney,Robitaille,
Guidelines that will be submitted
to assembly shall be referred to
these Fathers beforehand for

~composition,

Secretaries:

Monday, Tuesday: Frs.LaFramboise, Williams

Wednesda¥': Frs.Lowney, Harr,

Thursday: Frs.Ward,Siani

Friday: Frs.Deely,Schol.Francis Hahn

These Oblates are asked to take notes and to type up

the same for approval or correction,

lam

Liturgisets: Frs,Inui, Williams,
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GENERAL MISSION MEETING - VICE PROVINCE, JAPAN,
DAILY SCHEDULE:
6:45 Morning Prayer: (New English Breviary)
7:00 Mass (concelebration recommended)
7:45 Breakfast.

A 9:15 Discussion,

~ 10:15 Coffee break,

10:30 Discussion.
11:45 Nbondéy Prayer.
12:00 Iunch
2:30 Discussion
3:30 Coifee break
3:45 Disoussion,
L:45  Afternoon session ends,

6:00- Supper,

- f.B., Those wishing to absent themselves from ovening
, meals are requested to notify the kitehoen at the
noon meal,

N.B. Meeting convenes on Monday evehing at seven o'clock
- the 26th, Those desirous of having evening meal
at Mefu should notify them by noon of the 26%th,

N.B. Typewriters, etec, are avajlable at the Retreat House
for the secretaries of the meeting.
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GENERAL MISSION MEETING -~ VICE PROVINCE JAPAN
7/26 Monday: Opening remarks -V.Rev,Fr.John King,0.M.I.
Assistant General
Report: Fr.B.Silver,0.M.I.
Provinecial.
7/27 Tuesday:
9:15-10:15 Missionary Vision,Report,Discussion
10:30-11:30 Missionary Vision.
2:30-3:30 Poverty,Report,Discussion
3:45-4:45 Poverty
5:00~-5:30 Bursars Report
7/28 Wednesday:
9:15410:15 Apostolic Community
10:30-11:30 Apostolic Community
2:30-3:30 Mandatum
3245445 Reports of Districts,and Tokyo
7/29 Thursday:
9:15-10:15 Formulation of Guidelines for Missionary
P Vision,Peverty, and Apost,Community.
10:30~11:30 Continuation of same.
2:30~3230 Major Issues that arise from above
reports of Districts,Tokyo,etc.
3:45=-4:45 Formulations of Guidelines of
Digtiriets, Tokyo.
7/30 Friday:
9:15-10:15 Continuation of formulation of guidelines.
10:30 Cloaing remarkstFr.King,0.M.I,

11:00 Coneolabration,



Apostolic Community

The Present situation

At prement there seems to be & confrontation in religious 1life
between:

I. a type of community life, which is for the most part traditional
and monastic, based on regularity, and on which &ll the rest of
one's life is to be modelled,

II. Aneother type of community life which consists more in inter-
change, in sharing and in mutual asslstance, which 1s at the
same time better adapted to the demands of apostelic life
teday; that is:

a&. that medern man is ever more sensatige to the human
values which result from interpersonal relationships.

b. that some apostolic activities do not always permit. the
possgibiliaty of & conventional communlty life,

c. that some Oblates by reason of their personal commitment
in the working world and also of the financial independence
which such employment entails, are sometimes tempted to an
individualistic life style,

d. that the erganization and distributions of apestelic werk
often scatters the members of our communities in a number
of diverse works,

e. that in such a plurality of works that Oblates should
8trive less for a community work and more for a community
of 1life on the level of gospel values,

f. that Oblates often must live alone, especially here in
Japan,

Areas to be considered

1. forming a meaningfull community life style for Oblates who
live alone,

2, that full encouragement be given to every kind of method, every
kind of meeting which may help to form and strengthen the bonds
of community,

3. that there be =ome type of community prayer when the Oblates
get together,

The principle metives for this new type of community 1ife seems to be:

1. Apesotlic needs

2. the desire for a more authentic exXpression of fraternity



3. the need for discussthon centered on the Word

4, greup responsibility under the form of censultation and dielogue

5. respect for persons and their charisms(which have anyhow to be)
contrelled by the community itself through the mere general
charism of the congregation.

6/ te rediscever that reality which the founder himself so
profoundly aspired to, that we work actively and in cooperation
with ene another,

Some Obstacles te Community Life

1. the disappearance (or so it seems) of community and persenal
prayer.

2, the iselation of some.

3, the idea that being part of the Christian community is already
a fulfillment of the commitment we have as a community.

4, lack of interest in fellow Oblates,

5. lack of apprecilation for what the Oblates have done and are
‘deings being over-ctitiocal of the cengregatilon.

IDEA OF THE FOUNDER

uFeor the geed of the church a group of men wWerking together
would be more effective than one man, no matter how zealous,"

The Rule

Art. #5 Te fulfill their role in the hhurch, the members are gathered
together into apostolic communities, Bound together by the
strongest tles of charity and obedlence,....

Art, # 42 The members fulfill their role in and threugh the seclety,

Art. #44 in a jeyful atmosphere they will grow in unity of mind and
spirit.



//ﬁgflections on Oblate Apestolic Community

Over the past 2 years there have been amble OMI publicatieons sent to
all of us, discussions en the merits and problems of the modern Apestolic
Community. Since all are familiar with these, there is no need to repeat or
quete from these, The issues are before all of us. These reflections will
pertaln more to center our minds on the Apestoélic Community in Japan.

the questions at hand are:
1, Are we teo puemsue apostolic werks in this new aga as we feel individually
the Holy Spirit 1s directing us? Or, are-weato exercise cautien in
mingling "with the werld"?

2, Is our Oblate Community structure & help or & hindrance to apestolic
work?

3. Are our vows of ebedience, peverty and chastity and perseverance in
déscord with our vecation to the active 1life?

4, Is Community 1life still a need in the Church?

Our Founder organized this community of the Oblates to save the Church
in France. This was the original goal, and this was achleved with great
success and wlth historical tribute to those first zealous Oblates, However,
we know that this limited goal was not ths sole intentien of the Founder.
We wWwere founded more basicly te serve the Church in all of her needs, in every
circumstance, When Wwe leok at what the Oblates before us and even now have
been able te accomplish for the Church, indeed it is staggering. Oblates
all over the werld have entered every type of werk imaginable, We can say,
then, that it 1is typically Oblate te be ready &o work anyplace, anytime for
the good of the church.

Work 1s eur vocation. At the same time, this is a werk for Christ and
His Church. This fact %oints up the necessity of holiness and exemplary
virtue, This need not be elaborated upon. Also, from experience of 145 years
of Oblateendeavors all over the world, working and praying together has
made this task, thls Oblate vocation easier and mere preductive. The ideal,
therefore, is apparent - a strong balance between the apesteolate and
ceommunity life,

Teday, 1s this pessible? Of course, we know eof its difficultiles,
and perhaps moere se than ever befere, 1ts realixation demands a greater
effort on the part ef the individual Oblate, but it mist be said that this
happy balance can be achieved. The church truly needs apestdlic men whe
are streng 1ln the holiness of Christ and seureeful resourceful in
fraternal support. This balance, as always, depends on the individual
viewpeint towards apestelic cémmunity, Some, 1t i1s claimed, have joined
the Oblates te be a missienary, excluding the aspect of being a missioenary
as & family member, 1.e. working together with others missbonaries., The
Founder very strongly insisted on the members working toegether,
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This unity ef actien dees net necessarily imply that a cemmunlty 18 to
pursue each apestelic work together phisically. This is often impossible. ,
More important, each member is to have the spontaneous support, encouragemeent
of his communitythough. There iz nothtng more assuring than knowing that
the work at hand is beneficilal to the church and 1s being dones effectively.
Fer this alene , iAf the cemmunity 1s unified in its work, there seems no
end to the possibilities of new ideas, imaginative plans and hepeful results.
we are Oblates, an Oblate family. To maintain this family aspect, each member
has to put himself inte this family. And teday itvery well may bequire
more of an effert, But, to enhance the werk the church has given us or the
work we've set out te do for the church, community life is a strong seurce
a value which must be cherished and worked out.

Ne two people agree in everything, it is true, This will always be,
and it is a good thing. But, this is not to say that 2 peeple cannet werk
out & pattern, a unified action from their disagreement. In marriage, this
i8 80 true. And in Oblate community life, it is true. Each member is to
set out to make the basis of his life strong and healthy. It seems that our
base 18 community life. Then, We can hepe for better results, because we den't
work alone no matter wether we work individually or net, but we work with
others who are cencerned and willing te be helpful. &er this reasén, the
bend of the vows are a real blessing. They bind us together at the roots
to seek & unified action.

Not to be overlooked 1s the fact that in our work we &are called teo
imitate Christ. We are called te exemplify & unity, & eneness of spirit
te & world which has always been ln disarray., The peeple for whom we work
look fer this, yearn for it, Our example of unity among one another can
influence sutside our cemmunity. This 1s & task whicj none of us can
afferd te overleok. ’

If the Founder were s8till alive today, we can feel sure that he would
advise and direct us to make our community stronger, to exert mere effort
for a healthy unified family, and with this to pursue with typical Oblate
zeal every work that the church has usea need of., Adjustments are called
for teday, and because of this sacrifives even heroic sacrifices are demamded.
Oblate holiness will make these adjustments easier and more desireable.

Harr



REPORT FROM THZ DISTRICT OF KYUSHU

1. At present, the miin work being done cororises the uixiinary
parochial duties,_ynuth work, caring for o larpge kindergatten,
giving lectufes to PTA groups, also lezcturing at other Catholic
kindergartens within the diocese, hospital work, ‘eaching in
various schools, working together with other communities at
the Jiocesan Calholic Center.

2. For the future, it is our hope to develop further these works.
Also, more teaching on the niversity level is under consilera-
toon. Plans e underway to establish a Credit Iniosn il the
Hikariscka parish,

3. Area cooperation with Priests and Religious ol other communitiss
in teaching working p=ople, studentﬁ,'people in need ot our help
has proven a great success over tne past 4 years. Likewise,
teaching in the local schools where the opportunity is avaiiable

nas met with good results.

L, wWe feel that what we have raccived e for sharing with others in
as much as we don't denrive our own community of its basic neods.
Along this line, in Koga, boari xnd room are salorded for 7 persons,
Our resctories are used [or meetings, our facilities lor acticn
groups and town meetings.

5. We feel a need for a stronger bond betweaen our two Louses. bW
intend on gathering more often for days of retreats and Uree

exkchange.



i REPORT ON TOKYO
"4 I believe that any report on Tokyo should start with
4 the last General Meeting held in Naruto. :

/

Each number will include the following four pointse
L. What that meeting decided, as well as other

subsequent directives received from the Pro=-
vincial.

2. What we compiied with, and its assessment.
3. What we did not comply wlth, and why.
L, What we did that wasn"t directly suggested

o by the provincizgl, and why and its assess-
ment.
A. Points stressed at the previous meeting for the whole
vice-province which also affected this house.
1. Harmonization of life-style with the work at hand.

From then on a continual effort was made so that
would come about, consideration given due to the variety
of studies and works at hand (Ranging from secular stu-
dies and Japanese studies to theology.

In community it was decided that the three follow=
ing hinges would determine the common schedule and that
the rest remained with the instividual.

a. Lauds ==-==Bregkfast

b. Eucharistic Celebratidn -=---~ Lunch

- - Ce Supper ==-== Vespers.

- This was a good set-up, but for various reasons
changes had to be made. With the arrival of other Semi=-
narians, the fcllowing set-up 1s in vogue at the time.

a« Bucharistic Celebration ---- Breakfast
b. Sext ==~== Lunch
ce Adoration --~=- Supper.

Continual effort has heen made, schedule always evol=
ving, but fundamentally the same princlples gulde use.

2. Primacy of the Apostolate.
First of all, everyone tried to see thelr studies
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Sso in their Apostolic dimension. Being a House of Studies
emphasis was put on them first and foremost. However each

- member of the communlty was asked to contribute some Aposto-

lic endeavor inasmuch as his study schedule etc. permitted it.
Variations were seen according to capabilities as well as tem-
peraments.

- some taught English here as well as in Kalshas

- some ran a Kodomo-kai here, helped with one
among the Kordlans in poor areas (an ecumenical
effort), one was going out thelr once a week to
help these children with thelr studies and home-
works.

- a student dormitory was experienced with (after
cansultation with the provincial) with an eye
to deepen the falth of the university students
involved.

-efforts were made to work with other "kai’s® on

other projects, e.g. philosophy and Engllish etc.

As experimentations, and gaining of experlence from the
apostolic point of view, I think it contibuted to the for-
mations of the seminarians involved.

As far as results are concerned, I would say there were po-
sitive results (especially in getting to be part of the nelgh-
bourhood and as sources of contact), in all the endeavors

but the "dormitory experiment”. This one was mostly a failure
as far as results in the line which we had envisioned.

I might point out that these students also run a ”juku” for
mathematics, over here, but so far the numbers are still so
few that I don't think this has a future.

3. New Spirit of government according to the Rule.

We hope that this was always our gulding principle
in all our dealings with the community. Some have brought Mf>
that I wasn®t stern enough, but I couldn't conciliate that
with the fundamental principle..

The assessment here should be asked of the men
who lived here, not from me.

4, Adaptation to the Japanese culture.

a. Knowledge of the culture, not only essentially
(i.e. theoretically) but also existentially (i.e.
in practice)

b. Building and architecture.

Besides the essential knowledge, by continuing Japaw
nese Language Studies and attending Summer Courses on culture
at Jochi, a few attempts only were made on the existentlal
level : one student lived for a month with a Japanese famlly;
others attended various gassukus where they mixed with other
students; all cultivated friendships with the added dimenslon



'fof.existentially learhing culture. Also varlious apostolic
- works contributed a little.

I think most were satisfied that at least we were golng in
the right direction, but they all would agree that guch
more must be done, as they have voiced it in various meet-

ingse.

As far as the Tokyo building was concerned nothing could
change it to make it fall in line with the desires of the
members of the meeting, however, 1t has become more
"hairi-yasui® because of the various programs we inaugu-
rated.

5. A Tokyo Parish was envisioned.

At the meeting itself this idea was shelved, with
more kenkyu to be done. We therefore complied with this
in the sense that we didn?t start a parish. However for
various reasons which will be mentioned later, no such ken-
kwu was possible from this end.

6. Using the House in Tokyo as a point of departure
other works should be attempted, not onlyfor the apostolate
but. also supplying the men in Shikoku and Kyushu with in-
-gights and information that it is hard for them to gather
on the mission.

: Beslides the few things mentloned in number 2,
‘all other plans in this lime had to be curtalled because of
my illness, Joe's departure, Dan’s studies and subsequent
slckness.-

7. Apostolic-religious life.
. ae harmonization of religious life with aposto-
lic work
b. some minimal community prayer
ce clarifications by Fatheg Drouart.

- I believe a real attempt was made as regards the
first point, with probably 70% success. I believe the remarks
in number 1, are sufficlent to answer this second suggestion.
Pather Drouart®s remarks, were one of the fundamental prin-
ciples held in mind when various attempts were made.

I would give A for effort and B or C for concrete results.

8. Periodic meetings to study the new Rule and
other topics.

These were.held each week when possible. They
included study of the Rule, Japanese Culture, and theology.

Some were beneficial,>others an absolute ¥0%,
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Jo That the wisdom and experience of the older men should

be well meshed with the insights from the new theology
of the younger. .

The community at most times was composed only of the
younger men so that at least in Tokyo, the problem did
not arise between ourselves so much. This will have to
be left up to the judgment of the younger men who later
joined the misslon.

However some of the younger men volced their opinion
that they still feel it will be hard to intergrate with
some of the .- : . . men on the mission, but it
wasn't always a question of gge as views of some men.

Rumblings also have arisen on the part of some on the
mission, calling Tokyo too permissive in its formation.

@ I'M ready to answer this objection at any time any one's

ready to come to me face to face and say this rather,“than
just tell the Provincial.

10. During the next 3 years a study be made of
the desirability of expansion of work in
Tokyo.

Because of the reasons given in number 6,
from our part very little was able to be done ofi this
question. We feel however that the suggestion is still
valid and that as much as possible we continue thinking
about it and gather as much information as possible.

1l. That other forms of Apostollc activity
besides stickly parochial work be envi-
sloned.

Besides what was experimented with as men-

'w tioned above, although others were envisioned, nothing

was. done about them because of the same reasons glven
in number 6. However a couple of the younger men pro=-
bably can add thelr ideas here, at the meetling.

12¢ FPather King made a blanket acceptance and
support to the way Tokyo was beilng run.
(Sorry to say that although he said he
would re-write his paper and send 1t on,
he never did. I must therefore count on
your memories for hls comments as regards
this in his closing speech).

This line of thinking was continued inas-
much. as I could, in the situation I was. The main prin-
ciple being that we mustn’t try and have the seminarians
go through the motions of a detalled schedule, when we
Xnow that their life %de facto’ on the mission will be
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otherwise. It's no use bullding castles in the air if the
real thing will be completely in reverse. The main thing is
) to have the scholoastics develop a sense of responsibility
//// 'so that they can adapt to any situation.

Throughout the months that I was the animator of this
communlity, this was one of my guiding principles. I cannot
vouch for those who were my replacements, because I was not
here to be able to pass judgment.

] N.B. I would add here that the departure of Joe Hof-
mans left a profound effect on the scholastics, since they
always looked at him as an example of real religious life,
openness etc., and yet the values he held so firmlg to till
the end did not prevent his departure.. I would compare this
a little to the Japanese Nation when as a people they rea-
lized their Emperor was not god. :

Be. Decisions made in the Provincial Council right after the
Naruto meeting, which affected this house.

12& There should be wekl organized summers for the
scholastics.

I would refer you to the meetings held in Itami
45 May 1970 and end of March 1971 held in Tokyo, by the
formation committee.

However, I would point out the substance of these
meetings as regards this topic.

No artificial program should be 2t up for
them in any of our parishes. The summer needs of each in-
dividual vary according to temperament, fakigue etc. Ace-
tually in these past three years not too much of this was
done anyway, so that in practice I cannot thing of any-

4 Dbelng set up on an artificial basis.

o~ 13. Father King shows an open mind to the expansion
' suggested in Tokyo. He had reservations however.

I would answer that numbers 2 and 10 only indi-
cate that 4o pootoo nothing was able to move anyway.

14, A new stability in assignments.

Everyone realizes why this was not followed. It
certainly also affected the Tokyo communitye.

15; The information office should be moved to Tokyo
from Aki.

Eventually this happenéd after a brief stop in
Kochl., We hope the member of our community studying this
fleld will be in top form to serve Japan on a national scale.
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16. The appolntments of Joe, Dan and Ray to Tokyo,
to implement as much as possible the above sug-
gestions.

- . Everyone knows the answer to the problems that
arose here. I only would add that the province should not
Take an "akirameta® attitude toward future possiblities in
thls fleld.

17. Phasing out of the work on the bases around
TOky'Oc

At the time of my appointment here a number of
contracts still existed, so that we had to fulfill these.
I want to thank Frs. Novotny and Derudder for helping me
phase out this work. The contracts that existed were:
from August to December - Saturday and Sunday Pastoral
care of Kamiseya Naval Station, and Evening Mass at Yokota
alr base. August -September on call at any time for Kanto
Mura, Tachikawa, Grant Heights and Green Park.

I belleve this phasing out was godd spirit-wise,
since 4~5 days were tied up directly with this work and
therefore plans forwork with the Japanese had to waite.
Once they were phased out, other works involving the com-
munity around us were able to be undertaken. We lost the
Island within the local community lmage. We were less
ldentified with the military, which was a great plus in
our work with the Japanese.

Many probably still deplore the loss of fiancial
aid, but we made up a little of it with other works. Except
fwe for Kamlseya, none of the other places really needed us.
Our work became more apostolic and less finantial. 1 left
Kamlseya on January 10th, only after I had found a replace=~
ment, and therefor the need was not there anymore for us
" to &0«

18. The name Tokyo Seminary was dropped to call us
Tokyo Apostolic Centre. ’

One purpose was that all living here be trained
in some way for the apostolate, be they Priests, Bwmothers,
Theologians, Philosophers, Language Students, Students of
other branches of learning, Novices and even Laymen.

Another reason was that those living in this
house, besides their primary concern, would have an eye to
the apostolate in some way, some practical way. Weve already
noted what was attempted, what co7ld not be attempted because
of reasons bemeu beyond our control.

Everyone here took the above very seriously ex-
cept for the Laymen (University students). There just was no
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Jaterest on their part. Of course being foreigners, the
snandling of the students might have something left to be
// desired, but in our pamphlet that we sent around, we had
made clear what we expected of them, deepening thelr falth,
/// meking them aware of their apostoloic role as christian laye-
¢ men etc. But in fact they were "mu-kanshin®” towars any of
’ theses alms. Some are very good kids or young men, but it
takes only a few to cast the whole project in a different mold.
I think most here would agree with me that 1t has been a
"dal-shippai®. -

In Japanese Apostolic Centre could not be translated so it
became Oblate-Kalkan. In this sense the people in the area
found 1t much easier to come in then before when it was
designated as a Seminary.

G‘fw

19. The Seminary Newspaper was to be revived.

This was not done. The seminarian designated to
put it back on its feet, faced more important problems and
therefore could not do so. There was enough work to do
besides.

~ Finally, as a community we thought it would be
better to take part in a bulletin from the whole province
than to start our own little thing that could not conti-
nue agaln, because personnel changes so .fast here.

AL

C. Directives from the Peovincial himself.

20, Establishing an Institute be set up in Tokyo on
the same basis as Seibo Gakuen.

To do such a thing would entail a full time Job
t.or one guy, as Ron can vouch. The personnel in this house
changes too rapidly to go in for something on such &

- grand scale. Salaries for other teachers would be prohibl-
tive. We went according to personnel strenghh, as each semes=-
ter rolled around. English was the only thing that really
went well, and even that fluctuated depending on personnel,
We did what we could.

De Directives Jbe'Hofmans gave me before he went to Louvain.
2l. Program of lectures at the Tokyo House.

We found it more beneficlal to take advantage
of the varlious talks around town.

22. Scholastics to write reports on activities for
the benefit of all. :

Some were written, but only to the Provincial.
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23. Noviclate from Aki to Tokyos

//& I was named Novice-Master, and from that time

4 on I got myself ready for it. First Novices were Mr.
Abz and Mr. Miyamoto. The Noviclate started April 17,

?-: 19 9¢

oy I had lined up a program for the year which

the Provinclial went along with. But that thread 1s

one of the only things that stayed.

After a.little over one month I head a brain
hemmorhage. Bill Maher took on from there for a little
over three months. Joe Hofmans took on from there till

- Mr. Abe went To Kochi under Ron LaFrambolse and Mr.

. Miyamoto went to Naruto under Angelo Slanli. Thls period
& was to have them see first hand the life-~-style we have
and therefore they would be making a commitment with

a “some"” foreknowledge. Richard Bonang took them * -

the last period till thier vows would normally arrive.
Other team members came to Tokyo to treat wvarious

tépics about Oblate Life and life in a Parish: Tom Maher,
Len Inul and Angelo Siani.

Mr. Abe felt at the erid of it all that he
would rather go into Soclal Work as a layman.

Mr. Miyamoto contlnued and took first vows
in 1970, renewed a year later in 1971. Hls impressions
of the multiple changes in "novice masters® was that
as a whole 1t was a "plus® because he was ahle to see
that to be an Oblate i didn®t necessarily mean we all
fit in the same mold. There was a distinct gamut of in-
terpretations of our life-style as well as our vows.

In other words that thaere was room for individuality
and initiative,

"

-~ 24, PFinancial recommendations at the Itami meeting
in February 1969.

~ The Recommendatlons for the common "talshokkin®
was complied with. Upping the help’s salaries was done
since they were still low here. Only final profits made
and actually coming to the Oblates were recorded.

As everyone knows, the house doesn’t support
itself by a long shot. If the output was over-ridingly
for the support of the Church in Japan,I don®} think too
many would complain, however. ' ,

A constant change of Bursars didn’t help things
too much I believe, but overall the Provincial Bursar was
kind enough to be patient with us.
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/45 25. Theologians of other congregations to be housed

53

here.

. In May 1970 the Provincial suggested to other
provinclals the pooling of our seminarians.

In April 1971, 6 seminarians; a Guadelupan,
A Viatorian, four Redemptorists joined us. A Jesuit Father
Selto 1s the spiritual advisor for the seminarians,

The experiment and experience seem to point in
the right direction. The others a definite "plus® to the.
house. In fact they share my grief that the University stue
dents who board here have the attitude that they do. '
If the house was fulll of seminarians only, things would be
very smooth indeed.

CONCLUSIONS:

I may have left out some important things, but
I just can’t think of others as of the moment.,

One of our problems is help. One will quit af-
ter her one year "keiyaku® is over August 31. Another
is on only till April 1, 1871 as of now. A third is a
very sickly woman, and may not last long.. The fourth
ls a peach. She’s been our laundry lady for over 7 years
NOoWoe

One other problem, is that I had the feeling
sometimes that the work in Shikoku was more important
than that in Tokyo, so that we had to curtail some-
things to replace men in the field. As if Tokyo was a
place to look for filler-ins and that it had no identity of
ifs own otherwise.

However I do appreciate that every effort was made
to replace me during my sicknesses.

I want to thank all who helped either for the
running of the Scholasticate, the Noviciate, both spiri-
tually and taking upon themselves the un-grateful task of
the finances of the house. :

: If you Wave any other questions, please let me
knowe. - .
See you in Mefu,

Bay Bourgoin.



sz 42'7,474:( REPORT OF THE DISTRICT OF TOKUIHIMA i

In accordancs with the Provimcial’s letter of April 14, ‘5.977‘4
& meetiry of the Pathers of the District of Tokushima we hald
in Kervto diring the month of June for the purpsse of digcugse

1ng tho material for the report of ¢he Tokushina District.

A% that meeting the mein concern of the entirs group was the
plans for the guture development of the Distriut. The followe
irg are the points that were recommerded as passible avermues oF
developusnt.

The ilrst toplc that was discussed was the advisability of
beginnix; a new mission stetion or Christian Cambter in Tokushima
8lty. AUl agreed that thisz ie Lo be desired. The matiter of

_— iocatian vas %hen discussed. ‘wo sreas within the ¢ity suggest=
ed &8 posaidble plswes wore Nikeuwya and Ruramoto. In bhoth of these
areas thei: are & nucleus of Catholies upon vhom the new cummun=
1ty could e built.

Ivo othur locations werr aiso mentionsd wnich would not be
in the ciir itself but in cities rsarby--gomatsushima and Xamojima.
In these arsas too thewe Bre Cathclics. Many of whom finmd the
distance %o the church in Tokushima inconvenient. It was fel%
that if thece were a church nearby they would bs most gratefull
ard coopsrate in developing &he new areae, |

Angther point discussed was the ppesibility of doinz more

Work im commection with the sfudentas of Tokushima University.

Both of those possible aprroaches, ammely; establishment of

& new Christion Community and Universigy work, were discussed



 pefore while Pr. Bomang was at the Tokushina Churdho Due %o
the fact that he returzed to the States ’or further study apd
thet with the arrival of Pr. Barton the ouphisis was directed
toward the Sugi no Ki Kal nothing was GJw.

A third topic that was discussed wai the msed to investigate
the meed for sccial welfare institues vithén the city or Distréot.
It was pointed out that there are many who cannot get into the
present fecilities bacause they ars nai poor omoughe They are
slonso=£B8¥% no family amd friemiless. There lasi years could be
maos happy if there wWere somepiace thet could oifer them & hume
A phace of comfort ard joy they would gledly pay to live in.

a The matter of staffing such an insitiiution wis also discussed
It was felt that some group of Sister night be interested in
joinirg us in a joint venture.

Bolowing this discussion the suggestlon wh3 made that the
Church i» Tokushime would attract more paople if ther was &
‘center’ with 8 very approschable atmospherd. IIL the present
library were made into some type of bright, modern, apd appeal-
i+ room of th "Btore fronmt type' it's acoessibilivy would
would lead people to ocme 1in tc make @énquiriesete eto. The

~\ 1ocatian of the Tokushima Church is idsel and we should try
ways to make it more and more approachalbo.

After this the matter for discussion turned to Iteml parish
It was pointed out that there is a very likely possivility of
developinz a rew Christian Omunity An the arsa of the Rosario
Kindergerten. The facilitles for meetlng places ani assembly
for Liturgy are availabde.
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The Fathei's then discussed the parish credit union that is
now well extablished in Itami. It wes decdded to begin the
preliminary meetings to prepared the members parish councils
of the four parishes inm Tokushime Profecture with the poss=
iblity of establishing a Distrist Orudit Urion.

Fimlly the matter of the rectory at Awn-Ikeda was disaussed
The possibility ®f this beconing ¢ cnter for the Oblates worke
ing in Shikoku a8 wWell as the other Fathers on Shikoku wes
discussed.

These are the main points of the June meeting. It was
a8 -you see malnly a presentation of ideas ani possibilities
for thé future. No fianl decliion were mace.as the ideas were
to be brought o the meeting ir feifu exi if time permits be
disoussed there.

Submitted by FR. John Kennay Mshonsy, 0.M.I. Superior
of the District of Tokushima.
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PART O N E :+ ACTUALITIES
MM MIAIINNN IR N I

Je.WBarrett, District Superior,Pastor and Director of Naka jimacho,
; Vicar Forane.

TH.Rellly, Pastor of Shinhonmachi

Th.Maher, Pastor of Aki

Dav. Barton, Shinhonmachi,Director of Youth of Koohi Distriet)
R.LaFrambolse, Nakajimacho, Vocation Director for the Kochi Distr.
Xav.Delporte, pastor of Aki

J.Novotny, temporary Shinhonmachi

'2//Works and other events

a) Seibo Gakuen:Erection and approval by Fath,Provincial of a Board
of Directors: Principal =Xav.Delporte
lst prefect of studies~ Th,Reilly
2nd prefect of studies~ R,LaFramboise
Soclal Director- D,Barton

b) Radio Program: distrioct project; costs equitably divided accor-
ding to the size of the parishes,

c) Nakamura: comittments in Kochl oity prevented the Nakajimacho
priests to take care of Nakamura, Ger,Stevens from Ikeda (86 Xm
from Kochi) will visit the area regularly,

d) of Renewal" The district meeting of Ootob. 1968, voted to have
the Tday of renewal' in private, The same meeting approved a ‘com~-
munity day'for common study and dialogue ,

e) New buildi ¢ parlsh hall at Shinhommachl approved by the pro-
vineial, Cos%: $ 31,000

W%
2.« Development through 1969
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*// Personnel

THeRellly asked for lalcization around New Year.
L.Simons was proposed by the dlstrict, but X,Delporte was appointed
Jan.31, becoming effective in March; to Shinhonmachi

LySimons was appointed to Akaoka (1,31)

JeNovotny to Shinhonmachi officially, 28th of April

WeMaher, replacing his brother in Aki, while the later one goes on

leave. (Oct.) =

D.Barton, vacationing in the Stdtes since Ma¥ch, got re-assigned to

the Eastern province in Aug.1969.

2// Works and other events .-
a) Joint poster movement of Nakajimacho and Shinhonmachi from July on.
(For the moment only Shinhonmachi)

D) A in Jan.1969, with the electlions of the officers for the
Shinto~kal of Nakajimacho, a eonflict between the pastor and some of
the parishioners started. The conlflict would grow and affect the
relationship of the Fathers. It also stopped the erection of the
'ken kyoogikal®(prefectural lay agsooclation)
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o) Last Distr. meetl held on June the 2nd, (until some time in
the end of 1970) Agreement on the point that only the English at the
Koohi University and the Seibo Gakuen, should be a " - dlstrict
responsibllity.

d)Priest=worker program s Fath.J,Novotny start working in the fishing
industry on May . On July 29th, he takes another Job in the
shipbullding industry., On July the 15th, he moved his living quaters
to an apartement, while still belng attached to Shinhonmachi.
(N.B.Without permission from the Distr,Superior)

) Completion of the Shinhommachi Hall: 28th of Sept.

# %R %%

.« . .Development through 1970
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1// Personnel

J.W.Barrett, appointed as Director of Soo,Communicajlons, leaves
:Kochl for Tokyo on April 1st.
W.Maher appointed first Director to Nakamura. Officlally Nakamura
is still a part of Nakajimacho parish,=go it seems.
R.LaFramboise is acting pastor in Nakajimacho for 4 months.
T,Maher appointed to Nakajimacho as pastor; end of Aug,
L,Robitaille temporary to Akl

2// Works and other events

a ) Ken-Shintokal: J.W.Barrett appoints a new Spiritual Director in
Jan.l§70 sL.Simons. .

b) The Japanese scolastlc ABE~san on probation in Koochi for 2 months
left the Congregation after his return to Tokyo. He left a report
with the following words:® Oblate-kal zentail to shite ieru koto wa,
jibun no seilkatsu ni anjuu (peac€ul life) shite shimatte, senkyookal

to shite no ishiki ni mazushii no de wa nai ka,,.Ima made no yarikate,
ima made no soshiki ni shigamie-tsulte nanra atarashii koto o yari~-haji-
meyoo to iu iki (spirit) nil mazushii, Kyookal de areba, seikatsu no
ghimpal mo nani mo naku, ima made yatte kita koto no kurikaeshli de
areba, sore de yol darco. Shikashi, hontoo ni jibun to iu mono o

soko de ikashi kirenal no de wa nal ka, Shimpu no seilkatsu wa sooshita
baeal, seiki (4nimation soul) no nai miryoku no nal mono to hito ni wa
utsuru. Meshidashi no genshoco (decrease) no gen'in no hitotsu wa soko
nl aruee.”

¢ ) Kochi city apostolates On .ril the 28th, a lettsrWas sent ‘out.
by e Provinec all oblates in Japan, asking their opinion about
a proposed plan by the three city prieata, to re-organize the parish
structures in Kochi city. For four months this plan was disoussed with
the Bishop, F.Provincial and the christians. -

on July the 7th, the Provinolal and his council agreed to give the
proposed plan a try for a period of 2 years. Bishop Tanaka would

_..amounoce the partioculars. =In splte of the guarambee given to F,Pro~

vinolal, the Bishop reversed his decision about the cooperation of
the 2 parishes; this 1s July the 27th.

d) teworker apostolate: Aug.ist, trouble with the Immigration
Office 3=~ all work stopped.

Changing apartement to Kamobe~cho, closer to the unlversity, where
J.Novotny was already doing some ‘arbeit', - O0t,21st.

e )Taifu NO 10 -put Kgohi under water. The disaster fund - drive
-a common effort of the whole district with cooperation from other
parishes and Oblates,~ brought up the sum of about 900,000 yey,
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f) _Sickness:In December J.Novotny went to Kobe and Kyoto for a ma~

Jor back operation...only to oome back in April 1971.
¢ L.Simons, too, went to Keisel for a check up. They

ocouldn®’t keep him very long there!

g) District Sperior and Vicar Forane: With J.Barrett's assignement
to Tokyo, Xav.Delporte became acting district superior. After F.

B.8ilver's return from the States in October(?), nobody complained
about this ipso facto assignement, and so it is uptil NowWeee.
The post of Vicar Porane is stlll vacant. (no need is felt for one,
80 1t seems.)

h QNakajima-vhoz R.LaFramboise beocomes the prinoipal of the Kindergar-
ten, while remaining the only Prefect of Studles of the Gakuen.

WHe

4.~ Development through 1971
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1// Present Personnel

Nakamuras Bill Maher
Naka jima-cho: Tom Maher

¢ Ron LaFramboise
Shinhormachi: Xav,Delporte
Kamobe (university):J.Novotny
Akaoka: L,Simons
Aki: L.Robitaille.

2// Works end other events

a) Kochi university: J.Novotny changed his status as missionary
to the status of "TEACHER'. He became full time professor at the
State University, teaching English and adviser of the English olub.

b) Ken Shintokal: was finally erected in June. L.3imons remains th-
Spiritual Director. » However there were already two groups opera-
ting prior to the erection of the prefectural lay association. :

the welfare employees and the High Teenagers,

¢) Community days revived, (although 1t.1s rather - half a day of com-
munity). It consists of dlalogue in the morning, ooccaslonally a
concelebrated Mass, and dinner. They all were held at Nakajimaecho.

ANNEX TO PART ONE
LA i 2 T

List of the vacations during the period 1969-1971

J.W.Barrett, in summer of 1969
T.Maher, in fall of 1969
D.Bavton, in spring of 1969
R.LaFrambolse, in winter of 1970
L.Bobltaille, in summer of 1971
L.Simons, in summer of 1971

List of overseas meetings attented by some Kochi Distr., Fathers.
~Aslan Formation Committee: Ceylon Nov. & to Nov. 10, 1970

- attended by u.LaFrambodse. '
All provincial Bursars meeting Rome 1971.3 attended by L.Robitaille

A



PART TWO: EVALUATION
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*#* in the light of the 1968 NARUTO MEETING bl
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Introduction: The first part of this report has been checked by most
of the Fathers in this district .

The facts alone say enough. . R S e

However I like to compare these three years of history with the
Naruto resolutdons of 1968,

Besides and above the Naruto Meeting, a lot of other points can be
considered, but in order to keep the report small, I°ll stick to the
4 vig sections of the Naruto meeting.

A=COMMUNITY LIFE

1/ "Prudent e erimentation in- new style of life" was allowed in
the Naruto meeE%ng. in Koohl 1t ~started pradently with the separa-
tion of ‘community day', and 'day of renewal’. Although the Distr.su-
perior and F,Provincial weren't too much in favor of it, they never
forbade it. It was allowed as an experiment for 6 months, and it is

stlll the present situation.

2/vDecislons should be made through individual or community dlalogue"
The co ict in 3 cho 1n made 1t difficult for some priests
in the d}strict to dialogue and communicate with the Superior.

Now in"971, even after the ‘comnmunity days' are revived, there existg
a oommunication gap, not so much based on age, but on different visions
which are diametrically opposed.

The priest-worker experiment was conducted with the support and
the backing up of FP.Provincial. It started on a fparochlal’ level.
Critiocism was voiced that it wasn't dlalogued on the district level.
That oriticism cannot be denied. However this brings us to the next
numbers

3/ "Integration of the younger men in the communit*". When "commu-
nity® 1s concelved as a way and s e o e, ctated by rules,
tradition and regulationg, there isn't much room for'legitimate
inltiative' or room to ‘operate as a responsible person’. «In that
fiven time, there was fear that the experiment would be killed before

t ever had a change to start.. Now, one may question to whet Aa~---
this fear was legitimate or prejudiced.

Be.= Adaptation to Japanese Culture

In the last three Years, one of the district meetings was in this
line. Thanks to L.Simons, an employebf the Prefectural Offlce, spoke
to the Fathers about the development of the population in the pre=

feocture.

C~_APOSTOLIC ORIENTATION

I quote the Naruto Paper:
=Preference be given to the oity over the rural apostolate
=Kochl & Tokushima given top priority
=parish should become a true apost. and miss. community,
=-in addition to parochial system , other forms of apostolate...

Here we come to a very orucial bage 5f the history of the Oblates
in Kochi. Kochi city tried to put tha Naruto spirit and resolutisns
into practice.e..

1//New forms of apostolate: priest-worker. In the beginning this
hew apostolate encountered not only oriticism, but was ridiculed and
laughed at. Pressure was put on the Provincial to suppress, reprimand
ete., the living in an apartement of tkre priest-worker, which was the
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only way to be close to the 'poor' people of the ocilty.

One wortbrs Af the problem with the Immigration Office was hendled
correctly, There might have been a fault on the part of the priest
directly involved. Maybe, there wasnt enough oconcern on the part
of the Superiors to get to the right men, to get the right informa-
tions, so the experiment could be saved.

2// The effort to re-organize the 2-parish-system in the city,
met even with more opposition. The opposition of the christians in
the ocilty was leas than ten in numbsr, The attitude of the Oblates
outslde Kochl city, was an unexpllicable opposition. The Blshop
who was supposed to be fully consulted and who was giving his support
to the program during the 4 months of preparation, stopped the plan.
The provincial was on vacation in the States, but he went along with
the blshop's unilateral decision, without questioning the Bishop’s
way of acting, - .Mudt the Provineial in princidple not follow up
the decislons of the General Meeting or the ones of his council, and
stand behind the Oblates?

3// By the absence of the 1st Prefect of Studies of the Seibo
Gakuen, (nov.1970-Jan.9171)- replacements were changed in such fast
succesion, that the whole scho?l was on the brink of collapse.

Is one aliowed here to make a prudent conclusion, like that the
Selbo Gakuen 1s looked upon as a financial interprise, rather than
a misslonary effort’ of service?

4/ Nekamura erection was something that should have been done
many more years agoOe. It was done about two years after The Narut.
Meeting, where priority was asked for the city above the rural areas,
There waan't much opposition from the rest of the province, which
brings one again to question the values of meetings in the present

- gystem.

D- Apostollc Religious life

“Monthly day of prayer, study and reflection"
Towards the end of 1970 occasionally, and then later regularly,
community *mornings' were held, where dialogue was tried.
According to my evaluation not all, but many of those community

- dlaloones wsre close to zero. One could give different reasons,

some of whlch could be embarrassing to be put on paper.
One really wonders 1f co~exlstence would not be the most chari-
table solution,

PART THREE: THE UTUR
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Maybe the MEFU Meeting will tell us.

GENERAL CONCLUSION
LA 2 S el 2 s T TR T e AT e

The Oblate system in Japan can write nice papers. The Naruto
Meeting in 1968, with all its shortoomings, could have been a begin-
ning. But the past three years have proved that the establishment
is still asleep under the dust of tradition and old concepts.

Thls establishment, Af 1t continues the same way, is able to push
missionaries out of Ehe group and make them walk around the system.
Some can survive, others may not.

WHAT DO YOU THINK?
I will be in Mefu

Xav,Delporte o/m/1/
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TORUSHIMA DISTRICT MEETING May 10, 1971
POVIRTY

Sources used: Communiquas of the Antepreparatory Commission for the General Chapter:
No. 1 (Jan. 26, '71) and No. 2 (Jan. 29, '71)

Nuestions Discussed

1. Poverty can be consédered from two aspects:
1. Our apostlate among the poor
2, Our life-styde as men who have vowed poverty of life.
Should both of these aspects bhe discussed under the title of "Poverty'", or
should the second, life-style, be the sole topic of discussion?
---You can't consier one without the other. Our apostolate will certainly
detefmine much about aor life-style. Thus, we feel that both Bspééts:of-poverty
should be discussed in MeEu.

2. What general ideas should we have about the poverty life-style of Oblates?

Poverty:
-is not deprivation as such, but a sharing of all with the needy. It is a
better '""sharing of the goods of the Congregation in the interests of more
effective missionary activity." We Oblates, in fact, share much with our
people. If we could let the people ':now how our incomes from teaching English,
how all our gifts received from benefactors are poured into the church, perhaps
this would be a source of edification to our people.
~-is gratuitous sharing of one's goods.
-is availability...Povetty is not an end in itself. It is a means toward total
availability of the missionary for his people. Thus, if an Oblate consciously
created all types of needs in his life that crippled his availability, this
would not be poverty. '
-is creating a need atmosphere whereby we ‘have somehow to depend upon our people.
The image of the missionary totally self sufficient, needing nothing from his

; people, will never bring about the mutual giving that availability demands.

(from Discerning the Spirit by D. Gelpi, S.J.)
-is not pursuit of non.possession, :
-not an effort to identify with a particular social class,
-not a flight from enjoyment of materialistic things,
-not a2 stoic apathy toward the goods of the world,
-not a means to virtue, 3
-but poverty is mediating of a community, a sharing gratuitously with others.
-It is expending energy to erase social injustice, it is aharing with those
needier than ourselves.

\

3. Is it possible for poverty to have witness value in Japan?

Documentation 22/71 says on p. 15: "Differences of region must be taken into account,
as well as diverse mentalities in the peoples to be evangelized, the degree of civi-
lization and progress which obtains in a given place. Thus, for instance, in Japan,
poverty is not held in high regard."

--Poverty as such in Japan seems to have very little witness value. For example,
before the new church and rectory were built in To%ushima, the Fathers lived in
rezlly poor conditions. This seemed to impress noone. In fact, the present plant
seems td impress the people more.
--For the grdinary Japanese the Big sin far a man is his inability to support himself,
his lacic of self dependence. The image of a poor beggar type of missionary, for all
its value’'in other countries, would perhaps more scandalize than edify.
- -However in todays avid consumer society, where everyone is caught up in a frenetic
race for more and morecpossessions, there are ways for the Oblate to use poverty of
spirit’ to help people see things as they really are.

In the papers recently articles have appeared about groups of ordinary people
who are fed up with the race toward luxury. They promise eachother to live "“the simple
life", desiring less of material things, and pget back to appreciating nature and the
higher things of life.
--llow if the Oblate could present himself, not as déstitue, not as a man forced by
necessity to live a poor life, but as someone who simply doesn't have to have all types
of luxuries in order to be the intensely person he is, there would be great witness
value to his poverty of spirit.
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4. Has absolute, physical poverty e-er been tried in Japan?

P

-Zes, some have tried it. For example, Ari no Machi no lMaria, 3rother Zeno, and
other missionaries presently worting with the desperately poor.

Aren't the physically poor dour real Oblate spostlete?

All the documentation so far seems to suggest that the Oblate have a special
predilection for the most needy, the most abandoned., How, looking at the total
population of Japan, the percentage of the physically poor is so low that it is
negligibla, On the other hand, great percentages of needy and ahandoned exist in
other segments of socity. T»s pour all our resourees into helping exclusively the phy--
sicdlly poor would seem to be unrealistic. Per accidens, however, some of our Oblates
Eollowing their particular chatism could dedicate khemselves to such an apostolate.

9. Aren't we Oblates in Japan tendine toward unwarranted luxury?

For example, two car parishes, luxuriously cruipped plants, etc.?

A two.car parish is not necessarily an indication of luxury (it could be), but
of the radical changes in bociety during the past few years,.-in terms of mobitity,
specializing, diversity of apostolates, etc. It is difficultto point a finger at
anything in our lives and say it is luxurious. It could be, and then again, for a
greater sharing with the people, it couldn't. In general, we could perhaps be more
abstemious in our daily lives.
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A WORKING PAPER: VISION ‘end POLICY
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GENERAL INTRODUCTION

] Myd we present you thiaﬁm for your consideration before
going to Mefu, this month”5 It is an unofficlal paper.

This paper 1s the bqgihn of a common effort of some men, who wanted
to come to a common und tanding of what it means to an Oblate Misslonary
in Japan. Misslon work 1tgself cannot be accomplished by us as individuals.
A common calling has gathered us in Japan. This brought us to think to-
gether. And this paper ls the result of dialogue and discussion = and
The conviction that we need a common theology and a common vocabulary,(?ther=’”

Fiae*the*ﬂefukmaetingqnnuld be a wagte ofbtime, money and energy.

-

The  purpose ofthls paper 15 not to overthrow anybody or any gystem,
or a try to form a mirority group, OT to 'safe' the prsent struocture elther.
The urgency to show Christ in a more genulne way to the Japanese people
brotight us to wri{é thls paper. Those who helped directly or indirectly
write ‘it, are/rather among the 'younger' Oblates in Japan. We hope
1 offended, because he was not consulted yet. This then,
is an/invitat everybody-to contribute in a positive way.

e Tt & s always a way to say it better. This paper is a working paper
T and ways wilZ be a workling paper. Those who try to see something else
in Xhese paged, exclude themsleves from al} dialggue or communicatlion.

- # . Y ¢

Ghapter 1: MISSIONARY VISION

;ﬁz*eﬁﬂRCH i The Church is the sign of Christ, who is the universal sa=
trament of salvation. Snce Christ is the "Man for others", the Church too
is for others, for the world. THe pelgrim Church in itself 1s not an end,
but the means for full realization of the Kingdom. The Church 1s a
tgervant-church'. It serves all levels of soclety Dby its kerygma, its fel=-
lowship and 1its gervice(soclal work etc.). This makes the Church misslo-
nary by its very nature. - F

AN 2
- :  Therefore every ﬂégzkﬁduui. every institutuin and every work
the Burch B¥ connected with the universal Church),cen be called

—

"missionary®. iy
¥ The word"mlssionary"fn This working paper ls_gaﬂd.in—a_——«~

stricter sensey ely: an Oblate leaving his home-province to work in a
foreign cu1ggg;:nﬁﬁfaﬁ‘nuesnlnnxggéﬁe1tsve”1n Christ. Many things in this
paper are not written so-much for eTetive Oblates. They for themselves
w{iidgggg,todfind’the Oblate way of working in theirhomelande—- .

The Zezetsn missionary doesn't serve the Church byt is
serves the 'world!, (i.e.,spiritually and materially (i o foretgm missio-
nary must first be in dialogue with the foreign culture, he 1lives in. He

-wust seek to discover and point out where the various aspects of the King-

dom (Christ) are present, and or promote growth by cooperating with all men
of good will. ("Participating of the joys and hopes of men"-cfr OMI Docum.
No 21/71). One can call this:Christian witnes

From here, the misslonary goes one gtep further: he also extends the
existing community by preaching Christ to non-christians. (In other words :
*He pants out.a d:Pendsn e on Jesus as the center of the universe.'

Yod 5 adFomno 1/Jhwf:jail? o 1

Thirdly, the mlsslonary must gulde and’educate the new christian communi-
ty to a mature Christisn lalty (VatTi,Mission n.21). The church has not been
truly established and 1s not yet fully alive, nor 3g it a perfect sign of

_—" Chtist emong men, unless there exlsts a laity worthy of the name, working

along with the hierarchy.
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The 0blates as a group cannot ignore ggutioal questions, bsoause these
have practical implications with regard our role and function as missio=-
naries ands crossecultural people. ¥ recognize our "guest status" as

forelgn regidents, but complete non-involvement is not the corraect attitude.

CONCLUSTONS

1/ The Oblates must work through and in assoclation with all missionary Cone-
gregations in Japan, to influence the Japanese hierarchy to *rke a positive
stand on major social=-political~economnic issues.

2/ We missionaries must be aware of our responsibility to form chrigtians
: w:gloan take a leading role in labor Unions and other socially related acti-
. 8¢

3/ We must work for the possibility of foreign missionaries to witness amidst
the working salass, Pessure should dbe put on Government and Immigration
Authorities 0 recognize the faot that there are other valid missionary me-
thods besides the traditionally acoepted oneg (nws( such as the
priest-worker apostolate,) _

4/ fstead of narrowing down 'welfare' to thoge who couldn't make society,
(handicapted, orphans ete. ), the Church should put its energy, knowledge
and influence at work to promote welfare on all levels. The church must
forggt its narrow confines of a parish and think of the good of the whole
oounvry.

Chapter 5 sRQVERTY

To have nothing is not a virtue. Poverty ag a vow has value only as long
as it is a oonsequence of lova. Then only is it 'a means of union with
"Christ and with the poor' (Const.25)., The word ‘'poverty' can be replaced
by favallability®, ‘service!, 'sharing’, 'dependence’. This spirit however
nust result in an effective practise of povorty. Although it is impossible
to give 'a priori! a formula for the practical form, 1t should take, Nevor=
theless, Judging from what people and Japanese olergy think and say about v. y
Oblates in {dpan, we doudt that the Oblates here are in conformity with C.29:
",eeWill adopt a mode of life akin to that of the ordinary people of modest
means among whom they live."

CONCLUSTONS

A= As a .

1/ T™e 7 I':-'isi concern of the Oblates should not be to secure the Institute
nor the security of the individual Oblate, JNe first concern must be collae
boration in supporting the loeal Christian community and nonechristian commue
nity. * The Oblates should make a start in this, by sharing their wealth with
fellow' Japanese priestss This should not be done in a paternalistie way.
One possibility to do this wouldd be through re-organized dicecesan struetures.
For axample, ioined effort by 4locesan and Oblates in the same parish and
other works., (ofr. Rel.Mis, and Local Church in this paper). One other way
for instance is a copbined insyrance poliey ete,...,: RN

2/ In drder to be more free, tht Oblates at this stage of hissionary progress
slixogld not possess any land or bullding in perpetulty, and certainly no pa-
rishes .

N.B.z. LFthis cannot be realized immediatly, a practical solution should be
found to $share’ land and dbuildings in certain areas in a.n\aolmem.oal way. )

3/ It is prudent and realistic to have a certain seourity. Here we think in
terms of health and soclal insurance. S#eh a security should not exceed the
seourity of the common Japangse,

4/ The Oblates of Japan, being a very small group, should be econsocious about
spending money and time for international conventions,

B~ ags an individuyal
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##Point for further dialogue: Christian witness, preaching the
gospel and forming the Cﬁglstian communlity are three functions
of the same mission. They are so olosely related to one another
that one pewer.can treat about one of the functions while excluding
HOWOVE Y088y [ B8 6x.8 B . =t 113
inctionst— When 1s a community 'estaflished’? 1Is it ne-
cesgsary to have a 'fully' established community, before we hand
it over to the native olergy? ° i

8ome of us think that it is not necessary to have a fully esta-
blished ohristian community, to put priority on the first two
functions,

CONCLUSIONS

1/ The foreign missionary must be given the opportunity, from his earliest
days to live in situations in whioch he can experience the daily life of the
people,= unhindered by established ways or style of living in looal reli-
glous communities.,

- O & 3

2/ Misslonary ‘territory' is as well the city as the country. But once a
-certain communlity is established in a given area, the Blates should share
their pastoral functions with the Japanese oclergy, as soon as possible,=-
until the present structures and system are changed (ofr below). In this
way, the missionary will not be ties down to a ‘care taking' function, but
keep a Hiobility and will continue to be free to promote the Kingdom within

the nonechristian world. .wq—4aeme+—%h&nk?;ba3-a—1par%-t&ne-paster—part-e:m-u

What 1s an 'established' pommintsi?V anez a living
ocomnunity which understands its servant and missionary role in ‘/
aog%ety, and is ocapable of fulfilling it, in a Japanese soclety ,

pateern.

Chapter 2:THE RELIG,MYSSIONARY AND THE LOBAL CHURGH/ -

The local ghurch in Japaniéiitt’bemains dependent on foreign personnel
and oapital, However we belleve that the time has oome that the christians
take the real guidance of the local church.

The foreign missionary 1s also a priest, l.e., connested with the altar,
Although we aggree to the fact that it 1s not necessary to be a *priest? in
nrder to be a 'misslonary', his priesthood cannot be ignored, After a..,
his priesthood is also 'for others',

The foreign misslonary must be incorporated in the ohristian community
as helpers of the Japanese clergy. One problem is the present way of di-
viding a diocese into almost independent districts.

A second problem is the fact that in Japan, a parish is organized accor-
.- ding to the traditional pattern of the west. The structure of the Church
is relative, because historical. It can be otherwise, because there were
times that 1t was otherwise. And sometimes it must be otherwise in order
to be true to its mission to the world. .

A third prblem is the relative wealth of foreligners and the style of life

that money allows foreigners to lead a life style that is unattainable by
loocal priests. :

CONCLUS;OES

. 1/ A parish should not be organized as a hiergshioal ladder (pastoyr-curate-
ock), bat as one community where different people have different charisms
and where priests form a team with the community.
%ﬁrThe Oblates as a group have the respons#btlity to oall on the bishop to
plement in a practical way the spirit of colleglality, as defined by
Vatiocan IX."Ywisis : hat i _sho (ihkdla stronger-stand towards-the~
bishop; fex B¢ it e ag,

-

3/ The Oblates have a greater respons&bility to direct vocations to the
dlocesan clergy than to their own congregation.
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. 44/ Te Oblates must give the locel priests the oppotuniti to Join forces with
—the forelgn missionaries to spread the goapel. (Vat.II Mission No 20)

5/ In any given dlocese, besides the Oblates there are other missionary
congregations. Us-belIEVe TEES, there is nothing that could be a reason
for the Oblates to stay away from corporate misslonary work with all missio-
nary institutes, to the benefit of the whole diocesec.

~

Chapter 3: MISSION VISION AND *"POOR"

_The word *'poor' is very hard to define. It is used in many difterent
meanings.

The Oblate as a missioner meets the whole world and everybody in the world.
In the missionary vision we don't make a distinotion between oity and country
rich and poor, young and old...As 'missionarytwe go to everybody. However
besldes going to everybody, the Oblate must have a special predilection for
the "POOR" (cfr H.rule...). Thils is not a monopoly for the Oblates alone,
but 1s an evangelical attitude. The 'poor! here, certainly refers to a cone
orete reallty: people in need of material goods, hungry people, people . -
without seourity, and people degraded as regards thelr human dignity.

-~ Therefore 1t 1s up to the Oblates in Japan, to find the 'poor' here, and to
come to a common effort in our mission towards them.

CONCIL.USION

1/ We think that Shikoku, when compared with Kansal and Kantoo areas, can
certainly be oconsidered a less rich area,

2/ mTHere are other areas like slums orvmining distriots or people degraded
as regards thelr dlgnlty like the Eta class, which ocan be considered *poor'.
This question should be studied by competent people, so that the Oblates

get better informed and can make the necessary oconoclusions,

3/ Although we think there are reasons for the Oblates as sent to the 'poor'
to be in Japan (Shikekt .ess )and as christian communities develop fure
ther, it will be more and more necessary to *speoialize’'.
3 k)e This specialization must be defined
by thls predilection for the poor. If not, the Oblates as a specific Con-
~ BTrega*ti_.. 4111 no longer have a reason to stay in Japan, (Some who contri-
buted to this menii lave reservations about the word *specialization’.

Chapter 4:_ FOREIGN MISSIONERS AND POLITICS

Under politlcs we understand the well being of the whole society. Educa=-

tion, economy, social welfare, art eto,, are the materials to build up,
not only a political sate, but also the Kingdom of God. The Church as a
servant-ghurch is essentially involved in this political life. The Church
must gulde the Japanese in opting for:

democracy over totalitarianism

soclal over economic investment

internationalism over nationalism

reglonal economic ald over imperialism

paclfiolsm over militarism.

The Church has long been assoclated with the throne, the establishment,
authority, capital etoc. . In many ococasions this alliance has put the Church
on the side of a certain category of people. Being a servant-church, like
viirlat, the Church should be free of the worry of this kind of selfepreserva-
tion. (This has to be said of the Congregation, too.) This way the Church
in Japan, although not officially, but in fact, is on the Liberal Democratic
siees the ruling party side. The Church in Japan is too prudent (or 'weak®'?)
to speak up in public or take a stand on common problems, except on birth
control. Some think that the Church in Japan has bedome a closed corporation,
retreated into a little ghetto., This—Chureh-ofthe—past—has been reaching—
for-the clounds—withoutfirst—planting-itsPfeet—on-the ground,
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B - as an individual
We that Const.#30 should be taken seriously by all individusls in

whatever way possibles ’
"eesThey will submitt%to the common law of labor, each for his own
part contributing to the support and to the apostolate of the com~
munity. Tpey will even willingly share the lot of those who do not
always have at their disposition all the comforts and oonvenlences
which might be desired,"

Instead of the province supporting each or each individual, a way should
be found for men and houses in the same district to help each other,

Chapter 6 : THE OBLATE AND THE STRUCTURE (GOVERNMENT)

The oblate is a member of two communities but those two communities are
nothseggrate entities but rather are complementary and continious with
each other. :

A=/ All christains are united in and through Christ. From this unity
everyone shares in the same mission. Bls unity is not only spiritual, but .
1s exteriorly manifested. This we call ‘commtinity®,

An Oblate is first a member of the christian community. In concrete, this
is the christian comnunity where he is at present. To become an Oblate,
is to be bvetter and more deeply involved in this christian community.

B- Between Oblates there exlsts a special relationship (bond or unity), 1.e,, -
our common mission, our missionary action, which is the answer to Christ®s
calling. This APOSTOLIC comnunity finds its expression, not in a style of
domestic relationships and regulations, but in a "looking together in the

same direction". Real and serions interchange and dialogue must have a
primordial role in thig apostolic community,

CONCLUSTONS

1/ The MISSIONARY VISION or the realization of it is not the monopoly of
One man or one group of men appointed to office. It i1s rather something gi~
ven to us by Christ (through his Gospel), e expression of this vision

is a community effort. Therefore, the administration should not be mad. 1o
by representatives of different nationalities or home provinces or age
groups or areas, but by people who can contribute to the forming of a
"global®” missionary vision.

(* #The way the councilors should be appointed was not discussed. )

2/ Corporate-dec1sion-mak1ng must be taken seriously. We feel that we
are consulted but disregarded. .

3/ The administration should recognize that its role includes the active .
encouragement and facilitation of the missionary projects of minority
groups. We ask for gore understanding and support for those who want to
be_completely involved in other works, not attached to parishes, (ex.: coun=
sellng, unIversity, social institutions etceese).

4/ Although we see reasons why an Oblate can be transferred to other work
or place, still the authority should let him stay in the same place as long
as possible (even longer than possible), so that he really has time to get
:;pzaluadwin—the local community,

5/ a/ The oriterion for transfer of personnel should always be the work to
be done, the people to be served and the ability of the man to do it. It

b/ If personnel shartage forces us into the latter way of acting, it is
definitely time to rewevaluate our commitments, In this receveisnelo

we must have the courage to hand over to others those works we an no longer
effectively carry on.



4 e e s

A

Vision and policy 6/

6/ Tne scolastics, since by their - vows , are Oblates, must be glven a de~
olslon making vote, on the provincial level,

GENERAL _CONCLUSION
FHARARTRATAHTIRATRATT

We recognize that there are many things which we have not touched upon
and that some other things are treated insufficiently.,

We think that our Revised Oblate Rule is o sufficlent charter for our
present mission in the world, Bﬁﬂt we do think that our bresent spirit
and action in Japan is not in accordance with thig Revised Rule.

If our COngregation is falling in its evangelical and apostolic mission
in Jaepan, 1t isg unreasonable to hope for progress, unreasonable to agk for

We would like to re=gtate: this is simply a working-paper which must be
continiously improved upon, And again, we are not out to "kill?, but we
ask freedom, we ask room in the system for those who can’t follow the way

- the system thinks, Many priests do not want to be complacent, phony or

indifferent to the problems of our times and we encourage any comments to
ald us in our questescescese
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OPENING SESSION~-=Monday, July 26, 1971  7:15 = 10:05 P, M,

1, Opening Remarks: Very Rev, John King, O, I,, Assistant General

Fr, King opened his remarks by saying that he was happy to be._here, He finds
this General Meeting likeo a microcosm of the Congrezation, Vithin the last ten years
the whole world has been changing at & rapidly acceclerating pace, The Congregation at
the last Chapter gave us some help towards adapting to this new werld,

The Chapter of 1972 could easily be the most imporiant one since the founding of
the Congregation, At present the Congregation is suffering from a decroase in vocations
and an increase in departures, At this meeting we must very seriously consider our vows
and commitment, the particular community in which we work: examine what we do, what we

should do, plen for the future,
The ~ongregation will be able to make a realistic approach to roligious-apostolic life
at the 1972 Chapter on the basis of all such meetings being held all over the world,
Fr., Xing cloged with the following words from the Founder, "In the world:zeal for souls;
and within: charity, charity, charity,”

11, Report: Very Rev, Bertram Siiver, O,M,I,,P¥uvincial

Fr, Silver first thanked Fr., King for his opening remarks and then welcomed both Fr,
King and Fr, Cagney (Secretariate of the Missions) to the meeting,

Ho then outlined the pWPose of the meeting as (1) a preparation for the Chapter and
(2) a review of ourselves with & look to the future, After thanking all for their
efforts in preparing the verious reports and papers for this meetinz, he closed his
remarks with the hope that this meoting would be carried out in openness, frankness,
charity and understanding, so that it may jead us to a new stage in the growth of this
nission to which we have all dedicated ourselves.

111, Procedures and Approval of Agenda:

Fr. Mahoney, Chairman of the Agenda Committoe, waa then given the floor and he
explained that the procedures would ne the same as those of the Naruto Meeting of 1968,
The Agende wag slightly amended with the understanding that the guidelines arising from
the discussions would be presented by the Guideline Committee at the opening of the
next session for a tentative vote,

TUESDAY: Jul? 27, 1971 9:15 ~ 10:15 A H,
7he morning session opened with a wotion that Fr, Cagney be appointed ‘hairman of all the
gessions, The motion was passed by a majority end he accepted the cheirmenship, The minutes

of the precedinz session were then distributed, read, and accoptdd unanimously,

MISSIONARY VISION:

As o basis for the discussion Fr, Jack Deely summarizod his own paper on lMissionary
Yision, previously distributed to all, He also commented on and submitted as a basis for
the discussion a similar paper entitled "Vision and Policy," prepared by a group of Oblates
and likewise previously distributed to all.

In the course of the discussion the following five points came up most often:

1, fix members of the assembly expressly stated their agreement with the paper "Vigion

and Policy",

2, There was exprsssed an uneasiness with the present level of diversity in the Province
and a desire for a clear policy for the future,

3, A desire was cipressed for more emphasis on the missionary as witness and
evangelist rat.er than as pastor, - -

4, A desire to ms.ntain the present parish-centeered -emphasis and to develop further
avenues ihat w:11 cnswer the needs of our present-day apostolate and correspond to
the talents ol our presenb-day personnel,

5, Decision-makiny progesses vere called into question,

As the end of the morning session approached it was felt that there was & need to change the
agenda in order to continue the same discussion during the afternoon session. All agreed
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Afternoon Session-~Tueaday: 2:33 ~ 3:30 P M,
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The above diagrams and proposals were submitted as o possible mission policy,

Road 1 : <~omplete involvement with the Christian community,.

Road 11: Complete involvement with the noa~Christian community.

Every man has the right and freedom to choose his road of involvement., This freedom should
be accepted , recognized and supported by the Administration and the entire Oblate
community,.

The proposal was further developed and it was explained that within each road of
involvement interest groups could wvolve, From each of these groups a representative
should be selected who would serve in the capacity of Provincial Councilor,

It was pointed out that several steps towards these ways of invelvement are presently
tolerated but not wholeheartedly embracod, :

It was felt that we should postpone further discussion on MissionapyVision until
tomorrow morning, Therefore we moved on to the question of Poverty,

POVERTY

A summary of the working paper on Poverty was given, suggesting three points for
discussion:

1, Can we reconcile poverty of witneas with poverty of service?

2. Do we witness to riches?

3, What is our image at present?

Fr, Robitaille then gave us the highlights of the recormendations of the General Bursars'
Conference recently held in Rome,

It was noted that in the past few yoars we have come to a better sense of community
poverty, There has been a botter use of funds and o sharing amongs ourselves and with
the Japanese clergy by means of mission appeals,
Soveral poopde explicitly agreed with the notions on Poverty explained in the working
peper "Vision and Policy,” -

There was great tension evident between . "witness~poverty" and "gorvice-poverty."”

. One of the Japanssge Oblates pointed out that indeed people don't look upon us as poor.

The Japanese people always consider themsolves poor in the sense that they always want
more material possessions than they have, For them, being rich seems linked with
stinginess and hoardirg rather than the possessing of funds, Whon they see us using our
facilities and funds to ennoble the lives of people and society they are very happy
with our husbending of them, .

This seasion wes extended briefly to hear the final remarks on the matter and was
adjourned at 5:27 P, M,

WEDNESDAY: July 28, 1971

The morning session opened with a proposal that Jack Deely's remarks of the previous
day be included in the minutes of the provious day, There followed a vote on the time
of voting on the tentative guidelines on Migsionary Vision, Seven were in favor of
toking this vote at the beginaing of the afternoon seasion, Twelve voted to take this
vote at the end of the morning session. There were five abstantions.

Fr. Maohoney then read the tentative guidelines on Migsionary Vision, The finalized
guidelines and the.voting on the seme are included later on in this report, so we will
not include the tentative guidelines at this point,

DISCUSSION on Migsionary Vision (continued from the previous day)

1, Both ronds of migsionary involvement should be considered os having equal value,
Openness and freedom in Road 1 for the young men to work with the ‘hristian Comuunity whi
is a full-time Job,

2, It seems that some have fears that the paper “policy and Vision" wos written in
opposition to someone or gomething, but it is not an opposition paper nor the work of
& minority group but a common effort, No one can be ogainst a common effort. It is
asked that freedom ond opportunity be given to those who disagree with o policy which
is goared only to stage 1ll, e.8. pastoral, sacamental work, This is not Oblate
Missionary Vision, Renewal should be our gonl and o plurality of convictions should be
recognized in our cormunity.
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3, We must not hesitate to share what we have received, A missionary must be constantly

on the go and therefore we should already be thinking of opening a new mission such
as in Korea, Brazil, etc,

4. /ppreciation for the zeal and work put into tho "White Paper" (Vision and Policy)

vas expressed, Some have already entered on the 2nd way, however without much
encouragement, Ve have some commitments as a Congregaticn znd these commitments include
both phases., Guiddline to be presented this evening,

Until now we have tolerated road ll~~~complete involvement with the non~Christian

community

People who want to choose road 11 should be trained and in Vows, They should be equals,
‘greement expressed with many things contained in the popor "Vision and Policy"

but the wording is offensive,

Digagreement with the two roads policy, as continuity could not be maintained,

It was pointed out that the Founder from the very begnning was allowed to go off and
try new things, Therefore there should be no fear of the young men who want to try
something new; -

Three points---why we need policy:

~~ We don't know who will take over the administration in the future, But having a

- clearly defined policy will give some gecurity to tho new way,

-~ They arc doing the work of the Congregation, not their own thing,

~~ Most of the men are in parish work,

The Founder started in the "old" but he rcnewed it, That is the work of the Oblates,
We must go where there is need for renewal,

The diagram seemed too clear cut, Our works are not so clear cut,

The guideline committee did not present some of the guidelines as presented, It has not
presented ¥ and 11 correctly as far as mission policy is concerned,
The Congrejation is a Congrogation of renewal, In the paper "Vision and Policy", what
is asked for is renewal , not a new road,
A vote was then taken on the tentative guidelines of Missionary Vision,
A motion was made that the guidelines be corrected . Twenty~two were in favor, two
were opposed,
APOSTOLIC COMMUNITY 10:45 A,M, =---Paper by Fr, Horr,

Discussion:

1, Founder founded a group of Apostolic men 2nd not = religicus congregation,

2, An Oblate is a vital member of the Christionm Comnunity whore he is stationed, Between
Oblates there exists a special relationship=—- i,c, common migsion, action, and effort,
In short, an Apostolic Community "lcoking together in the same direction,"

3. Because of dissention in districts, young mea are not attracted, Should not this
be analyzed?

4. As an Oblate, emphasis should be placed on the nceds of thoe “hurch, Therefore,
there should be no conflicts working with other groups.

S. Vows should be interproted in Apostolic dimension racher thon juridical,

6, Community to be understood as apostolic group.

7. Participation of laymen in community 1ife duc to the sharing in the spirit of Christ,

8, Community means having something in common which is ’hrigt and this expresses itself
externally. It is a growth towards one another by commnunicating and speaking to
one another,

9, Community equals a joyful and warm atmosphere where dialogue and interest, etc, exist,

10, “ommunity is home, but this notion is someti eg neglected,

1. There is a close union between Missionary Vision and Apostolic Community,

12, It seems that communities are tending toward individualism, On the other hand, there

is a movement for some manifestation of community, such as special meetings, dialogue,
liturgical prayer, etc,

It was agreed to extend the afternoon session on Apostolic ommunity for a half hour,
A vote was taken on the second draft of -he tentative gildelines on Missionary Vision

DISTRICT REPORTS=—=~ 3:00 P,M,

The reports on the four districts had been previously presented to all, The fathers
who had preparcd the reports commented briefly on them, made some clarifications, and
answere questionms pertaining to their reports, Fr., Bourgoin presented the Tokyo report,
Fr, lahonuy the Tokushima-Itami report, Fr, Delporte the Kochi report, and Fr, Harr

ERG Th Caaler maeawt
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At 4130 Pr, Bilver propsed to the sssombly thirtoen major igsues which he felt
we should try to discuss during the meoting., Four additinal topics were proposed
from the assembly, The folluwing 1s a list of the topics that were suggested for
disoussion: :
1, Seminariangg considor the future of Japanese seminarians,
consider the futuro of foreign seminsrians coming to Jupan,
2. Tho question of polling the Tokyo House within a year, If the present house and
land are sold, should we purchase property in some other part of
Tokyo end 1f we do, for what purposo?
3. Xaverian Hosgtel in Tokughime, The Xaverian Sigters are closing their hostel in
Tokushimn and late in August the Sigters now in Tokushima are mowing to
Koohi, The Superior of the Xaverian Sigters recently consulted
Fr, Provinoial to apk if we Oblates would be interested in
- utilyzing the building,
4, Sukumo ares~- a town in the Southern part of Kochi Prefocturs, Are we interested
in purchasigg land thore with a view to building & church there
. gon9 time in the future?
5. AwomIkedo=== -Should we build thero ond if we do what kind of a building, etec,?
6, Beibo Gakuon~=Night School in Kochiwe=futuro dovelopment-~using lay volunteers, otc,
7, Utilization of the hall at the Shinhonmachi misgion in Kochi,
8, Aki==Should the rootory there be designatod as n "prayer house" or not,
9, Catechists: better educational dovelopment
availability of lay volunteor catechists
national program recommended to Bishops' Confegence
10, Good Shepored Propaganda Center on Shikoku, The HMaryknoll Fathers have asked
Fr, Silver if we Oblntes would be interested in opening and
staffing o branch of tho Good Shepered Moveuwent on Shikoku, Are
- - we interested in this apostolate?
11, Study=-Center--a-theological contor for tho entire country,
12, Itami Projoct--wloaning money to Catholics to emable them to purchage land and
build homes,
13, Mags Communications~-—cloged-circuit T,V,, otc,How can we better utilize mass
communications in our apostolato?
14, Tokushima Land-~-Wo now own approximately 150 tsubos of land sdjacent to the
. Xavorian convent, Should we put this land to use or should we sell {t?
15, Deacons '
16, The Kindergarten Apostolate
17, Bffort to opon foreign missions in Asia,
18, Celibacy,

After the above topics were suggested for discussion, there followied a motion that
we clarify the ideas on Missionary Vision, The mation was carried by an 18 to 6 vote
with no abstentions,

A wotion was made that in addition to the "In Favor," "Against,” and "Abstantion”
votes a "Qualified Yes" vote also be allowed. This motion was dofeated, Eight

were in favor, eleven against and five abstained.

Since the guidelines on Missionary Vision, Poverty, and Apostolic Community are to
be presented to the assembly tomorrow morning, it was pointed out that it would be
difficult for the present guideline committee to prepare all of those guidelines
tonight, To facilitate this work three guidelinoe committees were formed, one for
each of the topics.

THURSDAY: July 29, 1971

A clarification on the Pounder's originnl intentions, with subsequent addition of

vows, was made as the opener of the morning session,

Before the voting on the guidelines for Missionary Vision was begun, & motion was made
and carried for rearrangement of some of the guidelines, ]

Since the voting will be a guide and an aid to the Provincial and the administration
by monifesting the desires of the men on the mission, the Provincial said he would
prefer to refrain from voting, It was objected that since he is a member of the
assambly, he too should vote on all the guidelines, It was decided that his vote

would be recorded among tho abstantiona.

Two votes wore made as regards points of order and both were overruled.

An explanation was then asked the chairman os regards the binding force of the proposed
guldelines, In answer, explanations were made by the chair as well as by Fr. Provincial,
A vote was then held and an affirmative vote of 14 carried in favor of them being used

as guidelines,
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MISSIONARY VISION GUIDELINES:

The following are the guidelines on Migssionary Vigion, as presented by various members
of the assembly, and the results of the voting on the same,

1,

2:

3.

5,

The missionary has two roads he may followt
1, Complete involvement with the Christian Community (Vat, 11, Stage 3)
2, Complete involvement with the non-Christian Community (Vat,l1l, Stages 1 & 2)

Yes == 10 No ~ 12 Abg, === 3

Every man has the right and freedom to decide in dialogue his involvement according
to his charism and that this involvement be accepted, recognized, and supported by
the administration and the other men of the Province,

Yes =~ 14 No == 8 Abg, ~= 3

ROAD 1

‘a. A parish should should not be recognized as a hierarchical ladder ( Pastor-curate-
flock), but as one community where different people have different charisms and
where priests form a team with the comnmunity,

Yeg== 20 No ~=~ 1 Absg, == 4

+ Support from the administration in the new ways of servicing the existing
Christian communities,

Yog «= 23 No =~ 0 Abg, == 2

¢) The Oblates as a group have the responsibility to call on the bighop to
implement in a practical way the spirit of collegilality as defined by Vat, 11,

Yeg == 20 No == 3 Ab, -~ 2

ROAD 11

a, Positive steps be undertaken for concrete co-operation between Oblates and other
congregations and Japanese clergy without considering the present established
boundaries (Vat,11)

Yoeg == 22 No == 1 Abg, == 2

b, The formation of interest groums ( v.g, eduratian  Seibo Gnkuan, University
work, Yochiens) and that these interest groups be represented on the council,

-’

YeB we 9 NO ww 11 Ahg, == 5

The foreign missionary must be given the opportunity from his earliest days to
live in situations in which he can experience the daily life of the people,

Y68 == 17 No = 4 Abg, == 4

The tideal! is preaching the Gospel to the poor, As to which direction we should go
to 'serve' Japanese society in the future, the Japanese Bighops, Japanese Catholics
and non=Chrigtians should be consulted.

Yes =~ 23 No == ) Abs, 2

The Priest-Missionary's three functions—--prophetic, evangelical, and pastoral—~rise
and flow out of his Eucharistic Service to the verr limits of Scciety, Therefore
the pastoral structure whould be recognized by all as a vital means of evangelizing
Japan and that those fathers involved therein enjoy the right to the encouragement
and support of all, While not denying the validity of this apostolic approach it
should also be recognized by all that Oblates who seek their priestly fulfillment in
other structures and apostolic fields also enjoy equally the right to the
ncourngement and support of all,

Yeg =wa= 18 No -~ 2 Abn, == §
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(Migsionary Vision Guidelines and Voting--cont,)

Y. The involvement of the missionary can occupy itself mainly either with the Christian
or non=Christian community, without being exclusgive,

Yeg =~ 19 No == 3 Abg, == 3

* . 8. Preference as to the type of involvement should be regarded favourably by the

community, When, with the consent of the community, & way of involvement has been
entered into by somebody, he should receive the support of the community,

Yeg == 19 No == 4 Absg, = 2

9, As we are committed to !parish work' since coming to Japan, we should be faithful to
our committment as long as the bishop thinks it necessary, However, we ghould be
willing to give the bishop any parish once he has the clergy to take it over, And, as
a community, to allow the available man to undertake a new commitment in the
community's name for which the community would be responsible in the same way as the
Cblates were committed to the parish work,

Yeg =~ 3 No == 20 Abs, 2

10, Having fully committed our committment to the parishes, any man with the approval of
the Oblate community, be allowed to *specialize,’ Should 2 man not want to do parish
work but is needed at the present for it, he shi.»id sacrifice himself for the sake
of the Oblate committment,

Yeg «= € No == 13 #Absg, == 4

1) Whether working in a parish or gpecializing in o field, any priest should meet
the Japanese as they are,

Yeg =~ 23 MNo =~ 0 Abs, =-— 2

12, Any priest working in Japan is required to work in the frame of all three filedg=—
witness, preaching the Gospel, and forming the Christian communities,

Yeg == 3 No == 16 Abs, — 6
13 That more emphasis be placed on the use of mass media——e.g. YBU radio programs,

Yeg =~ 22 No — 0 Abg, —~— 3 , ,
14. That we endeavor to co-operate in government programs offering educational agsistance
and social assistance to Koreans, outcasts, and the like,

Yes -~ 23 No == 1 Abg, ==~ 1

15 The Vice-Province should be open, willing, and ready to start a new mission or to
help other Oblate Asian provinces in our common efforts at starting new missions,
whenever and wherever the Holy Spirit calls us, be it Korea, China, Vietnanm,
Indonesia, Cambodia, Afganistan, or any other territory. No matter how "poor" we are
in manpower or finances, we should share with the "poorer" people or areas,

The Lord will never be outdone in generosity, "Gratis recepistis, gratis et dabitis."
"The word of God is not bound.” (2 Tim., 2: 10),

Yes =~ 19 No — 0 Abs, == 6
AFTERNOON SESSION—Thursday July 29

The numbers were reduced to 24, since Bro, Tsuda had to leave early.

Ma jor Issues:

A motion was made and passed to limit the discussion to 7 of the suggested 18 topics, Those
indicated were 1,2,3,4,5, 12 and 14, It was decided to discuss as many of these topics as
time allowed before proceeding to vote on the Poverty Guidelines. .

A motion was made and carried to shelve the first topic..e.g. the sominarian problem, due to
*he need of further study on it,
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DISCUSSION OF MAJOR ISSUES:

1, Tokyo House: The provincial filled in the background of the picture, Many reasons
were also offered from the assembly for justifying its sale, The motion iy
favor of sale was carried by a majority vote,

Concerning the purchase of land in another part of Tokyo, a motion was made
and carried to have the issue she-ved temporarily,

2, The Xaverian Houge in Tokushima: The physical nature of the hostel in Tokushima
was described, The fathers from the Tokushimn area were of the opinion that it
would be difficult to put the present building to practical use unless we were
interested in opening & hostel for male university students and no one secemed
too interested in undertaking such a project at the present time, A motion, in
two parts, was made, namely: )
a. Are we Oblates interested in using the prosent facilities? Yog==~ C No==9 Absg,15
b. Are we interested in helping the sisters solve the problem? Yeog==22

3, Sukumo Area: The background was filled in by Fr, Bill Maher=~~the population of
the area, number of Christians there, industries which intend to move in there
in the future, etc., The quostion was then raised, Should we purchase land
there with the intention of possibly building a church there in the future?

Yes == 12 No =~ 4 Abg, =~ 8
At this point, time was allotted for voting on the Poverty Guidelines,

POVERTY GUIDELINES:
T™ IS REQOMMENDED THAT:

%, As the Rules and Constitutions on Poverty are sufficient guidelines in themselves,

each Oblate examine how he has lived them and will continue to try to live them,
Yes == 19 No «~=C Abg, == 5

", The law of work being common to all men, every Oblate be encouraged to
cooperate in supporting his community and helping the poor,

Yog == 23 No -0 Abg, ==l

%, Although it is prudent and realistic to have a certain security, such security
should not exceed that of the ordinary Japanese,

Yos == 19 No == 2 Abg, == 3

4, The Oblates of Japan have an awareness about spending money and time for
international travel.

Yes == 23 No =-=0 Abg, =~ 1

5, The first concern of the Oblates be collaborﬁtion in the support of the local
Christian and non=Christian communities and not the security of the Imstitute
ner of the individual,

Yeg == 9 No == 8 Abs, == 9

a, That a start be made in this matter by a sharing of wealth with fellow
Japanese priests,

Yes — 8 No ~= 5 Abg, =~ 11

‘b, That the Oblates put their available funds at the disposition of the local
community for purposes of developnmont,

Yeg == 18 No == 1 Abs, == 5

6, The Oblates in order to be more free, not possess, at this stage of missionary
developmeont, any land or buildings in perpetuity, especially parishes.

Yeg == 9 No — 11 Abs, == 4

L
a. In the event that this cannot be realized immediately, a practical solution
re fornd to ghrre 1ant e P idinre ir sart~in arcas in an ecunenical way.

yes- 1§ Mo - | -~ ak. 4
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(Poverty Guidelines, Cont, )

A way be found for men in houses in the same district to help mbne another financially,

Yos == 17 No == 2 Abg, == 5
The word "Poverty" be changed to "availability," "service," "gharing," or “dependence,’...
if nezessary, "evangelical poverty,"”

Yeg =~ 17 No == 1 Abg, =~ 6

The Oblates consider the effects of their actions and mode of living and be more
careful of the way they spend money,

Yoeg == 21 HNo == 0 Abg, ==3

The Oblates be reminded of their duty to turn in their surplus funds to the
provincial bursar,

Ye8 == 5 NO == 12 Abg, =~ 7

GUIDELINES ON OBLATE APOSTOLIC COMMUNITY AND VOTING RESULTS:

Y,

1

Since Apostoliz Community is a fundamental value of Religious live, we Oblates in Japan,
particularly on the prefectural level, should strive for a community, familial in nature,
engendering mutual support on the human, psychological, and spiritual. levels, abetted

by opportunities for communal prayer, as men bound together uniquely in Christ,

Yes = 21 No == 0 Abg, =~ 3

A spirit of full cooperation in all decisions on the previncial community level is to
be strived for by each member of the Province, and his full powers devoted to bringing
these to theisr fruition,

Y68 we O No == 6 Abs, =~ 9

An Oblate is a vital member of the Christian community where he is stationed, Between
Cblates there oxists a special relationship, i.e., common mission, common action, common
effort, in short, an Apostolic Community looking together in the same direction.

Ye8 == 19 No =~ 0 Abg, = 5

More emphasis is to be puf on the spiritual life of the Oblate District Community,
and monthly district community meetings are to be held reguiarly.

Yes == 20 No =~ 0 Abs, ~= 4

That a study and implementation of Fr. LaRochelle!s paper on Apostolic Religious
Community be done on the district level, especially the suggested practical
applications.

Yeg @~ 19 No «= 1 Abg, ==~ 4

That full encouragement be given to every kind of method, every kind of meeting which
may help to form and strenghthen the bonds of community,

Yes ~~ 20 No =~ 0 Abg, = 4

7.'An Apostolic Religious Community is an ensamble of missionaries or religious envoys, but

l8.

above all it is the fellowship and unity which exist between them, first because of their
personal relationship and attachment to Christ,

Yes «= 20 No = 0 Abg, == 4

The Oblate Community is called upon to witness union with Christ and é}ch other to
the Christian Community,

Yes w= 19 No «= 1 Abg, == 4
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iOblate Apostolic Community Guidelines, cont.)

9. As regnrds e missionary speciclizing in 8 certain field, it should be clear in the

documents of his cppointment that, even though 1iving in a parish roctory, he 18 not
an cszistant in that parish, and thet thig also be made known clearly to the
Carigtisnn Commumity,

Vag == 21 No =~ 1 Abg, = 2

MAJCR IS8UlS~~-CONT,

8, Awe~Ikoda~— The background was given by Fre Stevens, Most comments were negative
concerning the construction of anything large, but the vote was unanimous for the
construction of a modest structure, with facilities for occasional meetings.

5, Itami house-bullding prcject— ¥r, Williems gave tho details of the project and
presentéd an cxplanatory peper to each one for reference, According to the plen the
Oblates would loan a sum of money to some parighionors of the Itami church, which money
would be uzed for purchasing land and building housos, Twenty-throe members voted in
favor of the projeczt.

6, Tokushima land == An explanation was given by Fr, Provincial and he asked for the
opinion of the assombly as to what we ghould ¢do with the land wo now own adjacent to the

Xaverian hostel in Tokushima, The genoral consensus was for holding it for 2 while
until something more definite could be envigioned,

Since gomo of the members had to leave early Friday morning, Frs. King and Silver

gave their concluding remarks Thursday evening, while all were presont, Those remarks
are containod in this report following tho report of the discussion on the mandatum and
contracts, which discussion was held on Fridey morning, July 30th,

FRIDAY MCRNING, JULY 30, 1971

The minutes of the previous day were approved, Fr. Stevens then mnde a brief
clarificetion of the guideline he presented on missionary vision (#16),

Fr, Silver then explained tho history and the nnture of the mandatum and the contracts
which the vice-province has, The parighes in the Fukuoka area and the Itami parish are
under contracts, due to the limited territory entrusted to the Oblates in those areas,
Shikoku is in the form of a mandatum, due to the fact that a large part of that island is
entrusted to ths care of the Oblates. ’

After the floor was opened to discussion, a motion was made and passed that Fr, Cagney be
asked to fill us in oh the question of mandatum in relation to the rest of the Oblate
world, Fr, Cogney mentioned that the overriding trend in the Oblate world was toward the
forming of contracts rather than a mandatum, He explained the difference between the two,
namely that the former (contract) is made between the Bishop and the Order directly,
while the latter (mandatum) involves a third party (The Vatican). Since the contract
involves only the two parties, it is much eagior to negotiate changes. le mentioned the
fear of 'spiritual colonialism', where Oblates of one country evangelizo one area and 1if
thet country's relations with the mission country is estranged, the mission 1s endangered
(e.g. The Belgium Congo) He also mentioned the dangers involved whon one order trains
the people according to their gpecific spirit and the people are deprived of the universal
and multiple spirituality in the Church, Father also stated that a mandatum tends to

lead to the Cblates taking on many of the duties of tho Bighop (financial, parochial, etc.)
accompanied by the danger that we lose our identity as misgsionaries, Fr. Cagney continued
his remarks by stating that there 1s perhaps a need for the bishop to take on moxe
responsibility for the clergy, both religious and non-religious. There is also the need
for safegaurds to protect our private identity. What is the Bishop asking us to do? Are
wo primarily evangelizera?

Fr, King was then asked to add to the above comments, e agreed with Fr. Cogney and added
that if there were no greect need for new contracts immediately he would suggest that

we wolt until after the General Chapter before negotiating a new agreement, as the position
of the Provincinl would be much stronger to ensure the special !'charisms' of the
Congregation in the forming of any new contract,

The question was asked as to what would be considered a long-term contract by today's
standards. The answer waa thet 2-3 years was commonl and a 5 year contract , today, is
considered long due to the changing nature of the times,
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(Contracts~mandatum, cont,)

Since our present contractg still have two years remaining, a proposition was made to
leave them as they are, until we have more understanding as to what direction the
Goneral Chapter will take, This was due to the fact that we are not sure of what the
Chapter will decide,

Another motion was made that we make a short-term contract immediately, to ensure that
the Cblate policy agreed upon at this meeting (Cf, Missionary Vision) can be put into
practice at once, Other questions were asked and a discugsion-followed on the most
reasonable zourge to take, considering all the circumstances~--The coming Chapter,

the decree from Rome calling for reconsideration of all contracts (1969), and the time
romaining on our present contracts., Again, the concern was voiced that we Oblates should
avoid the 'Spiritual Colonialism” mentioned by Fr, Cagney in our area of Shikoku, It

was mentioned that this can be done by implementing our decisions about cooperating more
with other religious congregations and the diocesan clergy.

Fr, Cagney montioned a possible pooling of finances by all the clergy to insure that
all the priests of an area (diocese) can enjoy basically a uniform standard of living,
In connoction with the possible missionary works open to the Oblates in Japan, it was
mentioned that the agreement made by the first director of the Oblate mission with the
Japanese government was very broad in scope, due to the foresight of that provincial,

A motion was made that: We try to put off rencgotiating the present contracts until
after the Chapter of'72 and in the meantime conduct rescarch as
to what poggibilitioes are open to us and what the trends are
here in Japan concerning these contracts,

This motion was unanimously passed,

A proposal was made that the administration look into the possibilities of moving the
hierarchy of Japan to put pressure on the government to change its narrow interpretatio:
of the types of work which the government considers open to a migsionary, At the sarne
time we should remember that as forelgners we are guests in this country,

Another expressed his desiro for more frequent meetings of all the Oblates in Japen in
order that we might come to a mora common understanding and to help promote mutual
cooperation amongst ourselves, Several supported this view but others expressed
regervations because of the tims needed for preparations, for coming together, the
urgency of our daily schedules, etc, It was mentioned that if we did have anotaer meetin:
in the near future it could be on a less intense scale and much more limited in its
concern,

A motion was made that the Bisghops be informed about the results of this meeting and the
Provincinl stated that he intended to have this report translated into Japanese and
forwarded to all the Bishops under whom we work,

CONCLUDING TALKS:

Fr, John King, O,M,I, === He prefaced his remarks by noting that he was present to
neither approve nor disapprove, A brief sketch was given of the development in the
Congregation,..how the situation had changed from the Moses on Sainal approach to an
about=face of balking against authority,..and of the attempts at the happy medium, The
implementation of the old structures since the Chapter of 1966 by new ones with an
advisory capacity, It wos a move againgt legalism, for the more Christian, benevolent
approach,..an attempt to involve the whole Congregation with bed=rock problems, Action
taken was aimed at being based on internal roasons, since the Holy Spirit is present in
each, Thus members in authority have a special role in this light, Two elements were
stressed for any hope of success in the Congregation,,.namely, confidence and respect; th.
former eliciting love rather than arbitrariness; the latter, for the authority voted on
by the group. Can there be a 'best way?' The "Chapter" deemed presently to be the most
representative,

The mechanics were then explained, Progressive use of the system brings better results,
Hinderances can be seen in temms of 1) igorance of procsdures; 2) reluctance in
participation...due to the radical changus; 3) variation of views on basic issues, The
aim is to get to the issues, particularly the differences, and attempts made to iron
these out. Further failings, such as a lack of active listening, accentuation of
differences, justification of the past, and demand for accountings, were pointed out,
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Concluding talks, cont,)

Fr. King then proceeded to give some of his impressions of our-meeting:

1, Too much concern as regards proposition. Focus rather on the issues, in order to

iron out differences.

2. Only partial success in discussions. Some spoke too little, others too much, Papers
proved to be clearer than the floor discussions. Should try to progress to the
point of honest discussion, Progress must be wanted,..and escape mechanisms avoided,

3. The assembly seemed to be divided into two groups, The two must be one.

Fr, King then gave an explanation as regards the selection of the Provincial and his
council,

Finally, he clarified his own position and presence, He hopes that he was able to make
available his experience and to be of assistance to the assembly, His presence at such
reetings enables general decisions to be made from the bottom rather than from the top.
Jinally, he stated that we should use our differences, expected in every community, to
be a unifying force,

Fr, Bertram Silver, O.M.I, He expressed his thanks to Fr, King for accepting our
invitation to attend this conmgress, and gratitude for his help over the years, Dut more
proximately during these sessions, Also, he expressed thanks to Fr, Cagney for iis
assigtance as chairman, Acknowledgement was made to the steering committee, the guideline
committee, the secretaries, and all those who worked to facilitate the work this week,

fle went on to say that we've talked and thought together this week, which will help us
develop and further bulld upon what has been accomplished in the vice-province up to now,
It can be hoped that our unity will be strengthened, He urged everyone to continue to
meet and search for growth,

On Firday morning, July 30th, the meeting was formally adjouned.
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Time and place: Naka)ima-cho, October 17, 1971
Topic if dialog: The paper sent out by F,Provincilal and his council
"Policy of Vice Province Japan' and "Implementatlon
of the guldellnes for Mlsslonary Vislon".
Were present: Bill Maher, Tom Maher, R,lLa Frambolse, J.Novotny, H.
De Fruyt, X.Delporte.
L.Simons and L.Robitallle on vacation for the moment.
J.Mahoney (Tokushima) attended as "observer®{ a word
with different meanings...)

This paper is a kind of resume of the dialog held at our last
meeting. It is also sent out to other houses, as a wayof contl-
nuing the dlalog started 1ln Mefm, last June.

A- Each_opinion in general was asked about the latest editilon of
the "Misslonary Vision", as presented by F.Provinclial and the
council.

1. Bill: After having mentloned that the order had been changed
and some guidelines shortened, he prefered to pass.

2. Ron : It's a good effort to make some order, but it‘’s really
difficult to organize these guidelines. Some of them
are not yet evolved enough. There isn't a continuity.
No 9 and No 15 are exactly the same, except one word.
If we can find some unity or try to make some unity...

B.Jef& : The 15 points policy doesn't follow logically. In Mefu
the Mission.Vision had 16 prppnsed guldelines, but more
than one was not accepted. Many of them were proposed
as a unity; only for voting were they split up. In the
latest ediéion the nrder 1s not kept and continuity plus
the real meaning are lost.
These 15 points cannot be called a "policy".

L, Hose :I regret these guldellnes were re-edlted. I don't see
why the council has to re-write the guldelines, This
way of dolng is not sound. Some guldelines were dropped,
while one guideline that was actually voted agalnst, came
Just to be implied. Which is a mistake that could easlily
be made, sincg guldelines and votes were separated by the
re~edited form.

5,Tom : Some guldelines were not accepted but had some good things
in. We tried to keep the good points. This 1is a good
effort to form a policy from what came out from the Mefu
meetlng.

6. Xave: N6 9 and No 15 are the same. Only a 'misprint?
No- 16 of Mefu was acceptdd with 19 votes in favor ;here
it is omitted. Also a misprint?
No 10: half of a rejected guldeline.
The order 1s not the seame, what can lead to another in-
terpretation.
What happened to the promised Japanese translation of the
Mefu guidelines?
Is this provincial letter a full report of the Prov.Mé%ing?

B- INTEREST GROUPS (in short: I,G.)

1.B111 :I have many questlons:
- Are I,G. the same thing as the provincilal committees?
It seems the same thing with another name. (for instance,
the word "appointements® 1s used.)
- I llke to hear about I.G. as they exlist in other coun-
tries,

2.Bon : Only a little discussion about I.G.ln Mefu. Not enough
to make everybody understand it, The word itself 1ls mis-
leading. I.G. grow and evolve out of a need and common
interest; they are not created. First a common interest
and then one should find out if there 1s a need to make
a group. Some people are put in a work by certaln clr-




2.

cumstances, but their first interest 1s not in that actual
worke .

3.Jorry"Policy™ and "Guidelines Implementation® are a contra=-

4 Hose:

5. Tom:

6.Xaves

diction of words.

That a part of the guldelines be left "undiscussed", is
also a contradiotion.

There seems to be a misunderstanding about the fact that
"education® was mentioned, when the guldeline about I.G.
was proposed.

"Appointements® and "gathering information®: the purpose
of I.G. seems to collect information!

I.Ge don't start naturally; the awareness that some are
working and are interested in the same work or problenm,
1s what unites peonple.

I made a little survey about Kochi District: status of .

each man: Selbo :>
Ron: Yochien ~ | ENGLISH + YOCHIEN |

Jerry {universit

Seibo ~>[ENGLISH |

. Xave (parish(city)
H.3chool \\
reformatoryy | PARISH(olty abd country)
Suginoki _~ | +ENGLISH
Se

Tom Parish (city)
+3Chools -E=~ Parish (city + country)
Seitbo — | + ENGLISH

4

Bill Parish (coun

try
English I‘PIHIEH‘:ENErIEH'“I

Leo parish (country)
holkuen > | PARISH+ENGLISH+SOCIAL|
English

Len — {parish

yochlen EEE;; PARISH+YOCHIEN+ENGLISH
English I '

The people should be studled in thelr involivement in order
to know Af they are qualified and interested; should some.

be found unsuitable, they might be allowed to cooperate -
in works of another order or diocese.

Although I spoke in favor of this guldeline in Mefu, I
soon accepted that the guldeline was voted down., since
I came to realize the different situation in Belgium.
There we have speclallsts in different aereas, who felt
the need to cooperate more closely.

Anyway,special interest has to grow from underneat. One
is not appointed to an I.G. from above.

95% of the Mefu guldelines are incorporated in these pa-
pegs. I think that "appointements" to I.G. should not be
made.

Theory 1s necessary, but more important is the fact that
we are already actually involved in a lot of work. We
need a sound misslology but endless talk about theory:no
Practical talk is needed.

The names mentipfioned in the provincial’s letter, to start
the initials, are already in that work; so there should
be no diffioulty to start. .
The division of I.G. into pastoral, education etc. are
very practical.

I don't see how can be sald:"the main point seems to be
formulation of I.G.". This guideline didn’t pass in Mefu.
In my opinion, the maln element of that guideline wasn't

to have another structure, but change the present structure.

=I.G. like formulated by the councll 1ls just another word
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for the exlsting Prov.Committees. Documentation 32/71

was quoted:"it's only an adding of a new sbructure to the
already over structured®province". Such a service to the
"prov. council®™ will only be a continued decay of the sen=-
se of community."

-Not the prov.council dictates in what fleld I.G. are al#
lowed. "Appointements”to I.G. 1s an impossibllity
Personally, I'm more primarily involved in activitles
emongst non-christians, than in pastoral. Fo? this reason
and others mentioned, I cannot start with the inltlal -
beginnings.

We should start with positive steps to change the present
governmental system.

More decenbralization; more authority to the districts
meetings.

N.B. AFTER EVERYBODY ONCE HAD THE OCCASION TO EXPRESS HIS OPINION ABOUT
THE I.B.,THEY WERE ASKED IF THEY HAD TO ADD SOMETHING.

-~ 1,Bill: Still I have many questions: Do these I.G. replace the Prov,
commlttees?
N.B.:thls question was answered by TOM:"the word prov. committees
wasn't even mentioned in the prov. council.

~What does the pwovincial mean with I.G.?
2.Ron: I'm not opposed to I.G.. I'm all for cooperation...
These pages are only the first step towards such a system.
our reaction will be a "feed back" and a step forward. Thils
implementation paper show that Mefu is taken seriously, but
nevertheless, I°m confused.
j.JerrysWhat we need is to draw up a clear pollicy, that is to deflne
priorities amongg our works and to assess the urgent ac=
tual need of each work.
Wwhy can't we start with a policy here in Kochl District?
(And let the prov.council try to make an overdll pnlicy).
We must regulate, or curtail little by little some of the
works and activities which we are presently carying on.
I recommend: a) The guldelines No 1 till No3, llike pre-~
sented in Mefu; they are od (Nol wasn't accepted by votes
but other guldelines #Mldﬁoare only an explanation of No 1.
b) What work in Kochi Distr. has priority?
English? Parish? Yochien?
4.Hose 3 Decentralization is to work more intensily; 1s a stronger
_— workéng on the local level. =--The problem is not so much
of getting a voting voice on the provincial council.
The decislon making can be more efficient, 1f we develop
a more flexible concept of the prov. councll. Decislon ma-
king must be based on good will, trust and contact with
realities. Established, so called democratic procedures,
do not always work out best (conf. the one sided represen=
tation of the Oblate Jap. Mission at the general chapter.)
5. TOm ¢ passed
6. Xave: passed

"= . i MASS MEDIA
- s B H .
I like to see something done in Shikoku about the YBU pro=-
gram. Personally I don‘t know how to go about. I hope that
F.J.Barrett will bring some help.
2. Bon: I hope we can do something about YBU. The following up of
the mailing is a problem of the local church. What ocan
we do? What should we dn?
Mas.Medla is an expensive thi ng.
3.Jerry: hAbout YBU: LT A S .
Hire a person and take the mailing over. It isn't a
money problem; we just skip one of the internatinnal
meetings and we finance a year malllng expenses.
4.Hose: About YBU: One must first take information about the quali-
ty of the requests from the llsteners. For 1nstance: is
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there a need to answer the cards? If there 1s no need, how ...
can we oreate such a need? Help of professionals seems to be
required. In order not to scatter money and effort in the be-
ginning, thls should be done in one district only. The results
of this , should then be applied in the other districts.

5.Tom ¢ I don't know how to follow up the YBU mailing.

6.Xave: Again the P.council added a line to the guideline! What 1s ad-
ded seems to be inserted in order to show the "generosity®
of the institurion.
I don't understand the distinction on page 4:"between the parish
and the cooperation ofr the christians® fre the pastors st
the the parish?
The Blggest M.M organ in Kochi is the Aishlkai? Can we do
something to improve, help the sisters to improve the lmage
they are glving of the shurch?
YBU Rdin: the following up of the malling should not be left o
to the local church, but should be done from a centralized sce
cretariat in the district. If necessary a fulltime secretary.
M.M. expenges: Certainly we should try to get as much money as
possible from the Oblates in Japan. (It is better used for
M.M.purposes than for desd people...) But blg scale M.M. opera=-
tions should be diocesan wide.

D= COOPERATION

1.B111:%I'm all for cooperationf!!" (NB. laugh and smiles)But I don't
have any speclfis and concrete suggestions.
Question of volunteering for Takamatsu:I’m busy in Nakamaru
N.B.After everybody had spoken abnut Conperation,Bill expres-
sed the wish that a Japanese priest come in the prefecture to
stay and work.

2.Ron: "e...all for cooperation!ii®"(N.B. again laughs and smiles!?!?)
I suggest one step further: the proposed Eccl.Distr. Superior
should gust come down for meetings, but should live and work
here.
N.B.: Ron got an (0ld) canon law from the shelf, and after
having removed the dust, read what a E.D.S. means....Nobedy
was that interested...

3.Jerrys A Japanese priest should come down in each district.
When speaking about conperation, we easily forget the Slsters.
(A man is a cnld being; sisters add “"warmth® to our involvement)
They should be in our regular meetings, and be a part of the .
Inter. Groups.

4,Hoses I'm sceptical to “appointements” of Ecc.D.Superlors. In our
days, ability of leadership should be proved.
Eccl. Distr. Superior should work with us.

5,.Tom: Genloglcally speaking, it takes so much time to go to Takematu
(or else on the island) that it i1s physically impossible to go
and help out for a day. But I like tn see a Japanese priest
here as pastor. More an lntershanging of personel than Just
a helping out.

6.Xage: Foreign missionaries prepare the ground so that local clergy
can take over. 1It's not so much the Oblates to keep thelr dls-
tricts and move in others the same time, as well the Jap.
priests to move in our distrets.
An Ecol. Distr. Superior who lives away from his distract, I
cannot recognize
Not only Nakajima-chon, but the Japanese priests may have
Shinhonmachi , too. We move in the position of "helpera®.

NEXT MEETING: November 14, Sunday. Starting with dinner at Nakajima
cho Church. TIME: 5.15

TOPIC: Concrete suggestinns, proposals etc., resulting from this
dialog.

0-NEGAI: If every father could prepare his suggestions in writing
(m%ﬁb& coples), it would be good for the meeting and the report
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RE: MISSIONARY VISION:
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POLICY OF VICE PROVINCE JAPAN.

L.

The Priest-Missionary's three functions - prophetic,evangelical,

and pastoral - rise and flow out of his Eucharistic Service to
the very limits of Society. Therefore, the pastoral structure

would be recognized hy all as a vital means of evangelizing
Japan and that those Fathers involved therein enjoy the right

to the encouragement and support of all. While not denying the

validity of this apostolic approach it should also be recognized

by all that Oblates who seek their priestly fulfillment in other
structures and apostolic fields also enjoy equally the right

to the encouragement and support of all,

A parish should not be recognized as a hierarchical ladder
(Pastor-curate~flock) but as one community where different

-people have different charisms and where priests form a team

with the community,

The administration will support the new ways of servicing the
existing Christian communities.

Every Oblatd has the right and freedom to decide in Gialogue

his involvement according to his charism and this involvement
be accepted, recognized, and supported by the administration

and the other Oblates of the Province.

Preference as to the type of involvement should be regarded
favorably by the community, When, with the consent of the
community, a way of involvement has been entered into by
somebody, he should receive the support of the community.

Bhe involvement of the missionary can occupy itself meinly
either with the Christian or non-Christian community, without
being exclusive,

Whether working in a parish or specializing in a field, any
priest should meet the Japanese as they are.

The '"ideal" is preaching the Gospel to the poor. As to which
direction we shoud@ld go to "serve" Japanese society in the future,
the Japanese Bishops, Japanese Catholics and non-Christians
should be c¢onsulted,
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8.
10.

11,
12,

13.
14,

15,

. r
v

Positive steps be undertaken for concrete co-operation between
Oblates and other congregations and Japanese clergy without
considering the present established boundaries.

‘Interest groups will be formed.

More emphasis will be placed on the use of mass media,

The Vice Province should be open, willing, and ready to start

a new mission or to help other Oblate Asian Provinces in our
common efforts at starting new missions, whenever and wherever
the Holy Spirit calls us, be it Korea, China, Vietnam, Indonesia,
Cambodia, Afganistan, or any other territory. No matter how
"poor" we are in manpower or finances, we should share with

the "poorer" people or areas. The Lord will never be dutdone
in generosity. "Gratis recepistis, gratis et dabitis" - #The
word of God is not bound" (2 Tim.2:10).

The Oblates as a groups have the responsibility to callon
the Bishop to implement in a practical way the spirit of
collegiality as defined by Vatican IT.

The foreign missionary must be given the opportunity from his
earliest days to live in situations in which he can experience
the daily life of the people.

Positive steps will be undertaken for concrete coGoperation
between Oblates and other congregations and Japanese clergy
without considering the present established boundaries.
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Re.: Implementation of the guidelines for Missionary Vision:

The recent council meeting discussed the guidelines of the Mefu
Meeting. Tnree were chosen for concrete application:numbers
10,131,814 l#‘of the present print.
Interest Groups: The main point seems to be the formulation of
interest groups and their representation on the council. Since
at “he present time we do hot have the power to decide how the
counc:il members will be appointed it was thought that this part
/‘\of the guideline should be left undiscussed ~ for now, But it

~Was agreed that further thought and discussion should be given

“o it. All the council members are in favor of forming interest
groups. But rather than restrict the interest groups to the
educational field, as in the guideline, it was thought that these
interest groups should be formed in the following fields:
Social, Education, Pastoral. The appointments to these interest
groups will be made in the near future and it is hoped that the
council and all on the mission will be greatly aided by the
information gathered and suggestions offered by these various
groups.
Pastoral: It is necessary for those involved primarily in pastoral
work to create situations where we sit down and discuss with each

~=other the plans for the formation of the Christians we are working

L:dth - liturgy, catechetics(adult formation), group discussions
(neighborhood meetings - their frequency,make~-up,poal),formation
of youth(various age levels),Biblical formation, homily preparation,
group dynamics. The material is unlimited. ZEach one has something
to offer - each one involved in pastoral lacks updating in one field
or another. Where are we lacking - what do we have to offer? Getting
together in our ‘sections will strengthen our efforts. Where Oblates
are few in number an effort to form group meetings with other religious
and diocesan missionaries will benefit us and them also. At the
same time it will afford us an excellent opportunity of implementing
no.l15, "concrete cooperation between Oblates and other congregations
and Japanese clergy"., The information can be gathered in each district -
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sent to the coordinator of the group(chosen in each area) and distributed

for help to all, The intitial beginnings should be begun by Xav, John

Mahoney, Dick Harr, Bddie Williams, and Jack Deely.

Education: (Uhiversity,Adult,pre~school) We have three areas where

five Oblates are fully commited to this area of missionary work. Kochi,

Itami, and Fukuoka. The two Fathers in Kochi,Jerry and Ron should be

FT;?le to meet frequently to discuss and exchange ideas on this particular
apostolate., The should re~evaluate the Night School - the present set-
up, what should be done in the future to improve it,question of lay help,
(non-Japanese lay help),ete, 'The University Apostolate should be
documented. The Catholic Schools with which we are cooperating(Osaka,
Fukuoka), The Secular University involvement also should be written up.
The status of the missionary in each area, ‘the goals of the apostolate.
The time necessary for the involvement, the problems encountered, the
suggested remedies for particular problems, the future of such apostolates
in Jgpan, Training necessary for such, the qualifications for teaching
on various levels of education in Japan, This information should be
gathered and presented directly to the council in session by the individual

mconcerned - or presenting information and/or requests by a representative
. the group, In this way we can improve our attempts of cooperatimg in
this sector of society in Japan, Where necessary the Christians should
be well informed of the commitment of the missionary. At this time only
two seem to require this - Ron and Jerry. This will be forthcoming.
Beginnings: In Koch, Ron and Jerry should get together and evaluate
the two areas of educatéon they are involved in - the Night School and
the University: In Osaka, Jan can write up his involvement and in Fukuoka
Mike and Len can do the same. In as much as Jan and Mike are, for the
most part, involved with Catholic Instttutions, they should coordinate
their reports and Rona dnd Jerry's being with non-Christians, they can
coordinate their reports.
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20cial This area of involvement seems to be one of partial involvement
Zfor mank on the mission. The areas of concern are with developuent to
a limited degree:local institutions(orphanages, juvenile homes,housing
plans, Credit Unions, counseling, work with underprivileged). During
the coming months we should discuss this in common to see what is
actually being dons - over and above this what more can be done -

what can be done it a more effecient manner.

Re.number 11:Mass Media: To this guideline it was suggested that
| the following words be added:"And when needed, financial assistance

A twill be given for the same by the Provincial Administration.,"

I was agreed to insert those words, But at the same time the
hought was expressed that in the past the Provincial Administration
has been very generous in giving financial assistance for any type of
racs media and propaganda work. At the present time the administration
contributes monthly to help finance the radio programs being aired in
¥ochi and Tokushima areas. Likewise the mission spent a lot of money
20 help get the poster program on its feet and also in helping finance
the studies of Father Barrett in the States. Recently the Maryknoll
rathers have been making appeals in the Missionary Bulletin and
directly to the House in Tokyo for financial help to continue their
work in this media. We should be willing to help them in this - offer
Jfe have them come to preach - explaining the works and needs - or take
un the collection and send it to them directly.In this way you can
contitbute to their program and educate your Christians to the needs of
the Mass Medda for Japan., At present Maryknoll sends out the YBU material
to our areas free of charge., Can we not, as a beginning, at least in the
two areas of Shikoku, offer to take over the mailing costs and the direct
distiribution of this material. Instead of having the radio stations send
the replies to -Kyoto have them direct them to one of the Churches in the
area - make this change in the format. We have been interested enough
in starting the radio programs in the areas mentioned but what about the
follow-up of the mailing and direct contaet with these people?
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The expenses can be worked out with the parishes and the cooperation of
the Christians, Another way of implementing the views expressed of sharing
costs of the missions in a concrete way. Positive contributions have been
made by the Catholic Graph for pre-catechetics. In order to improve their
material they depend on increase of orders for the magazine. What can we
do to help them? Can we work for a fund in each area for propaganda
material for use in our districts?

- - ]

Cooperation between Oblates and other congregations and Japanese clergy:

¥ was thought that it would be possible to put this guidgline into
practiceimmediately - provided we had the cooperation of the diocesan
clergy in Takamatsu and there was an Oblate or Oblates willing to go and
live in Takamatsu., At one of the diocesan rectories in Takamatsu there is
now a Burgo Fathers living and helping in various ways in the apostokte the
there. Within the last few weeks I have made inquiries in Takamatsu and
there is a definite possibility of the need of an Oblate there in the
parish of Gobancho, Would those who are in favor of this and desirous
of participating in the apostolate with these Japanese Priests please
let me know as soon as possible in order to follow through with the
recommendation of our meeting, There is also a possibility that we will
have two Japanese priests who will be able to be ecckesiastical district
~uperiors for the areas of Tokushima and Kochi. They would be able to come
1ggularly for our meetings to familiarize themselves with the desires and
Plans of the districts. This would enable us to have greater insights
into the Japanese way of approaching the ministry and apostolate in
these two specific areas, As far as our cooperation - we have Jack
Deely and Patrick Miyamoto in Tokyo helping out with various apostolate
and taking advantage of the help of other congregations, Tokushima
Fathers are helping out with Adult English Program in Takamatsu weekly,
Itami is helping at Eichi University, Fukuoka is still working with the
Diocesan Propaganda Program in the City, the Major and Minor Seminaries,
and the Kindergarten Association. Over and above these ways of cooperation
if there are any other suggestions for mutual help please let me know and
we will continue to see that this recommendation is followed through.



