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Operational data offshore — when authoritative sources are not aligned

Why this notice?

Offshore projects rely on multiple datasets to describe assets, positions, limitations, and operational
parameters. Within individual organizations or disciplines, these datasets are often treated as authoritative.
In practice, offshore operations involve multiple internal and external stakeholders, including fixed and
mobile assets, third-party operated facilities, and neighboring offshore activities, all relying on operational
data at different project and approval stages. Across these interfaces, parallel datasets are used without
being explicitly aligned.

Regulatory and operational context

Operational offshore data is generated and maintained across a wide range of systems, including GIS, survey
outputs, aviation documentation and approval-related records. While individual datasets are internally
consistent, they are not always consistent across organizational boundaries or project stages, particularly
where data has already been processed or reused but not yet formally reflected in approval documentation.

‘ Typical practical issues

o Different datasets are treated as authoritative by different stakeholders
* Project-internal data differs from information used by external parties
e Survey and GIS data is exchanged without confirming underlying assumptions
e Data used for fixed offshore assets is assumed to be equally applicable to temporary or third-party
installations

‘ e Different project or approval stages are reflected in parallel datasets

e Deviations are identified late, once data is already operationally embedded

What needs to be addressed now?
e Which datasets are treated as authoritative, and by whom
e How operational data is exchanged and validated across organizational boundaries
e How survey and GIS data is verified against aviation and operational needs
e How different project and approval stages are consistently reflected in operational data
e How discrepancies between internal and external data sources are identified early

Our support

Octagon Consulting supports operators, designers, and offshore service providers in reviewing and aligning
operational data sources across internal and external interfaces, with a focus on cross-disciplinary
consistency and early clarification at aviation and approval interfaces.

Why act now?
Data inconsistencies rarely originate within a single system or organization. They emerge at interfaces, once
operational data, project stages and approval documentation are already linked.

Octagon Consulting - Leesch Hartmann Barkow - Luftfahrtsachverstandige PartG
Wallstr. 34 // 19053 Schwerin // Germany // PR92 Register Court Schwerin
info@octagon-consulting.de // Tel. +49 173 5468722



