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MENTOR WORKSHOP FOR PROJECT MANAGERS

Mentor support that turns challenges into success,

for both projects and project managers

THE PACKAGE INCLUDES THE FOLLOWING:

* PREPARATION FOR THE KICK-OFF MEETING

* Before we meet for the first time, I prepare by finding out information about the company
you work for and looking through your LinkedIn profile, to get an idea of what to expect.
Which also includes the notes you leave when ordering.

45 MIN. ONLINE KICK-OFF MEETING

* When you book a mentor workshop with us, it includes a digital start-up meeting where we
go through your situation and your biggest challenges. Likewise, what you want to achieve
and in what way we can help you get on the right track.

SUMMARY OF THE KICK-OFF MEETING

* After the start meeting, you will receive a summary from me, with some key takeaways and
at least 3 ""next steps" etc..

PREPARATIONS FOR WORKSHOP BASED ON OUTCOME OF THE START-UP MEETING

* Based on the summary of our kick-off meeting, I will give you a suggestion for content
and framework for a workshop.

3 HOURS WORKSHOP ON SITE AT YOUR OFFICE

* I am holding a workshop with you in the format and with the content we have agreed on.
To penetrate the challenges you face.

SUMMARY OF WORKSHOP AND SUGGESTIONS FOR THE WAY FORWARD

* After the workshop, I write a summary and a proposal for what measures I see needed for
your project to be completed with good results and well-being employees.

PACKAGE PRICE: SEK 9,900 EXCL. VAT AND TRAVEL EXPENSES.

Welcome!

Oskar Billig Book your mentoring workshop here
Senior Management Consultant oskar@objectivo.se
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