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The purpose of this document

,Q WKLV GRFXPHQW ZH ZLOO RXWOO@KNKDKIH WKH OHVVRQV ZH
SURFHVV RI VWDUWLQJ DQG RSHWBWWQIXWXUH LWHUDWLRQV R
WKH &HUWL% FDWLRQ RI (WKLFD@ BEXQB%WDIWRP RXU H[SHULHC
%XVLQHVVHV O0DOP, ORGHO

Introduction to ThalWISE

7KDL :RPHQ LQ 6ZHGHQ (PSRZHUPHQ. ....7.K.D..I._. ..... 6.( ...........................

LV D FROODERUDWLRQ EHWZHHQ +H hiﬁ%ﬁi@ké ODOP
DQG WKH ODOP, OXQLFLSDOLW\ i %!Lgog n

7KH FROODERUDWLRQ LV DOQ G«EXU T2 RE{,??%@LOVDDOV\E’LRLS’ oL
3DUWQHUVNDS ,23 ZKLFK LV VFKH@g,g) QAW R F RQW LRXE ~ or

XQWLO ZLWK WHQWDWLYH SODQNQIRZMG’I—[&VH\@\ZRRKD\/ WR DGGU

7KDL:,6( DLPV WR UHGXFH H[SORLW D\t RS pVV§RH§Lﬁ4%VQHG EY YX0Q
RI 7KDL ZRPHQ LQ 6ZHGHQ ZLWK D-S$DUWLFXODUI-RF XV

'H IRFXV RQ HPSRZHULQJ ZRPHQ ZLV\G(«EQUR—IW\PW—L(RWOLJW
DQG VNLOOV WKDW HQDEOLQJ WKHPai&s®BPNH SRVLWLYH:

FKDQJHV LQ WKHLU SULYDWH DQG: SQ(?'E'SVI}/\)‘BQEIPFLC%!'FYI%MP R

UHHPHQW XVHG EHWZHHQ
1RRPL +HOD 0iQQLVNDQ L ODC&%QLFLSDOLWLHV DQG QRW IRL
EHIDQ RXWUHDFK ZRUN WR KHQSpJIRbwLrROQV WR MRLQWO\ |

ZRPHQ ZRUNLQJ LQ PDVVDJH: VID OR QMO SUREOHP ,W HQDEOF
: QRW IRU SUR % W SDUWQHU WR |

7KH SLORW RI 7KDL:,6( +HOD SODQ DQG LPSOHPHQW ORQJ w

0!QQLVNDQ L 0DOP, ZDV IRXQGHERWRILHY

DGGUHVYV WKH V\VWHPLF LVVXHYV IDFHG

E\ 7KDL ZRPHQ SDUWLFXODUO\ WKRVH LQ

WKH PDVVDJH LQGXVWU\

2XU FHUWL% FDWLRQ SURJUDPF)I-|_QDQI:LDO VXSSH

ZDV IRXQGHG WR SURPRWH HWKIFDOs( v ZRUN LV IXQGH
SUDFWLFHV LQ WKH 7KDL PDVVDJH

LQGXVWU\ ZLWK ODOP, VDORQVODOP, OXQLFLSDOLW\ 0
VHOHFWHG WR SLORW WKH LQLWAWRG v H

1XDG 7KDL 1RUGLF RXU QHWZRUfKR|SR\DO 7KDL (PEDVV)
FHUWL%HG VDORQV ZDV ODXQFIQW(BFNKROP

— 7KH 1DWLRQDO %RDUG F

................................................................................................. DQG :HOlDUH 6RFLDOV\A

(-3 — 7KH 6ZHGLVK *HQGHU
NUAD THAI Q 1 (TXDOLW\ $IJHQF\
THAI MASSAGE < -'PVW!'OOGKHWVP\QGLJ



The four components of ThalWISE’s work:
SUHYHQWLRQ SURWHFWLRQ SURIHVVLRC

Prevention 3URIHVVLRQDOLVEP
7KDL:,6( ZRUNV ZLWK WKH 6ZHGLYKL: 6( DLPV WH

(PEDVV\ LQ 7KDLODQG WR UHGXWik WH¥W 3DV GV *

IRU 7KDL ZRPHQ ZKR SODQ WR LFPRVVEHPHNWHQ 62HC
RU KDYH UHFHQWO\ LPPLJUDWHG WZRH 61Z IGAIQD W H

‘H RTHU DQ RQOLQH FRXUYHWL%FDWLRQ || ——— (|PH
LQ &LYLF 2ULHQWDWLRQWRFE OO EH G| —— |G LQ
WKHP LQWHJUDWH 7KDL SHRW&6R LQ WKLY QW

LOQWR 6ZHGLVK VRFLHW\,Q?)QG ZH RSHQHG

RQJRLQJ DFWLYLWLHV WWRkHYKDG 7KDL 1RUGLF 7UDLQ
WKHP WKH NQRZOHGJH VW [ % FDWLRQ &HQWHU ZKLF

QHHG WR OLYH DQG ZRUSDYXKLS PDVVDJIH VDORQ
6ZHGHQ

Protection BROLF\
7KH 7KDL:,6( &D O\ &2Q WU 'H FRQGXFW UHVHDUFK RQ WKt
SURYLGHYV LQlRUpD/._rL\Hg RI 7KDL ZRPHQ LQ 6ZHGHQ DQG
FRXQVHOOLQJ DQGNXSDQFH WHKHLU YRLFHV WR DXWKRULWL
7KDL SHRSOH LQ 62Hu® DZDUHQHVV RI WKHLU QHHGV L
SROLF\ PDNHUV
2YHU RI FDOOHUY DONYI HPDOH e
DQG PDQ\ DUH YLFWLPV RI GRPHVWLF
YLROHQFH :H FRXQVHO FDOOHUV DQG ~
FRQQHFW WKHP WR VXSSRUW DQG JRYHUQPE‘
DJHQFLHV —
~
\/

3URIHVVLRQDOLVP e

:  7TKH &HUWL%oFDWI_ER R
$ NH\ FRPSRQHQW RI RXU ZRUN WR HOHYDWHK_ SURHKY¥ LRRDOL

DPRQJVW 7KDL ZRPHQ LV RXU &HUWL% FDWLRQQRV\(MKLBD®, 1XI
7KDL %XVLQHVVHV O0ODOP, ORGHO ZKLFK:ZDGEHYHPORESIHWE IHQ V!

SDUWQHUVKLS ZLWK WKH ODOP, OXQLFLSD?LTR\}?SDV\F’)';'; IT_F(SUO/VV;EZTOFDV

2XU ORQJ WHUP YLVLRQ LV WR VHH WKL\f/ g0 ROURER P HRIVKE- S LF L
DOO PDMRU FLWLHV LQ 6ZHGHQ DQG LWV _GAIIKERYULQJI FRXQ

7KLY GRFXPHQW RXWOLQHV WKH SURFHVV RI GHYHORSLQJ RXlL
FHUWL%FDWLRQ SURJUDPPH DQG VKDUHV WKH YDOXDEOH OHYV
KDYH OHDUQHG



WDFNJURXQG ZK\ RXU FHU

SURJUDPPH LV QHFHVVDU\

1XDG 7KDL VDORQV FDQ EH IRXQG L@ yvypiH NQRZQ LQ 7KDLODQG |
RYHU FRXQWULHV DURXQG WKl ZRYWO@RQ PHGLFLQDO WKHUDS\
BQIRUWXQDWHO\ PDQ\ VDORQ\L(I)(LRHYQR\E/RGLO\ PDQLSXODWLRQ WF

PDQDJHG HWKLFDOO\ RU SURII—%‘(/QHLW D@LCD*L\}QWQ’GEESQ ZDDQVGUL}};{I-IIZOR[_]I%\[
1XDG 7KDL KDV GHYHORSHG D
UHSXWDWLRQ EHLQJ DVVRFLD %,gWDgJLEOH &XOWXUDO

SURVWLWXWLRQ DQG KXPDQ W—U-DIIZFNLQ-J .............................................. i
7KLV VWXG\ VKRZHG WKDW WKHU

(QIRUFHG FORVXUH RI LOOHJIDO VRORDI W DR OV LO 6ZHGHG
EHVW D VKRUW WHUP VROXWph B RY PHKIHWRORQ |HpDOH ZRU
RZQHU JHQHUDOO\ VWDUWYV D@Fﬁ\/}(@l@u VIRG R XVHQAIDORQV HO
WKH VDPH LOOHJDO EXVLQHVVORREH® RU XQHWKLFDO DFWLYL

RI 7KDL PDVVDJH VDORQV Kd&P>¢ iFNLQJ ODERXU H[SC
DUH QRW RSHUDWHG HWKLFD&S'CB[\XQ H1ER® DWLRQ 7KDL:,6(
ZKR ZRUN WKHUH DUH H[SOR LW @CDQQLGHVV KHVH LVVXHV

SRZHUOHVV WR FKDQJH WKHLik MW XURERQ PY DUH QRW OLPL

0 1RRPL +HOD o'QQLVNrﬁ PLERYPLVVXHV KDYH EHHQ XQF
FRQGXFWHG D VWXG\ RI 7kDL! L‘)’\Z\P[‘)JH"Q DUN DQGOPL@ODQG
6ZHGHQ SULPDULO\ IRFXVHG Be8d® WKH 7KDL ODVVDJH LQ

DQG LQFOXGLQJ GDWD IURP *R EWKHBIhERXQWULHY DQG
EWRENKRO P (XURSH 1DFLQJ H[SORLWDWLRQ I

WUDtFNLQJ

7KDL:,6( KDV LGHQWL%HG WKH IROORZLQJ FRQWULEXWLQJ IDF

0DQ\ 7KDL ZRPHQ KDYH OLPL %@ PDMRULWA RI 7KDL 2RPHQ

XVLQHVV KDYH OLP
1 NQRZOHGJIH RI WKHLU ULJRW é % WKH UHVSRQVI
VY ®ZQHU LQ 6ZHGH

VHUYLFHY DYDLODEOH WR W
0DQ\ 7KDL ZRPHQ DUH XQGHU
0DQ\ 7KDL ZRPHQ KDYH OLPLWHBVVXUH WR %QDQFLDOO\ V
3 NQRZOHGJH RI WKH 6ZHGLK WRRUMOD®PLO\ LQ 7KDLODQG O
ZKLFK PDNHV WKHP YXOQHUDEORVWLWXWLRQ DV WKH EHVV
HDUQ PRQH\ IRU WKLV SXUSR\

7KHUH LV D SRZHU LPEDODQFH EHWZHHQ

5 PDQ\ 7KDL ZRPHQ DQG WKHLU7RBUWQMWLWWOH LQFHQWLY
ZKR LQ JHQHUDO FRQWU WRBHFRWSQFDW EXVLQHVV SUI
% QDQFHV

0DQ\ VDORQ RZQHUV ZKR GR ‘
7 RSHUDWH HWKLFDOO\ DUH ; H KQDGV FDXS\'/"VJRDPV:_"%J
UHOHYDQW ODZV DQG VW \9 U VWDOGDUGYV

QHFHVVDU\ LQIRUPDWLRQ



$GGUHVVLQJ WKH IDFWRUV FDXVLQJ YXOC
7KDL:,6( V VWUDWHILHYV

ODQ\ 7KDL ZRPHQ KDYH OLPLWHG NQRZOHGJH RI WK
VHUYLFHY DYDLODEOH WR WKHP

Information and orientation: 7KDL:,6( RTHUV &LYLF 2ULHQWD
&LYLF ,QIRUPDWLRQ FRXUVHY DQG UHJXODU RQOLQI
7KDL SHRSOH ZLWK LQIRUPDWLRQ DERXW 6ZHGLVK \
WKDW DUH DYDLODEOH 7KH 7KDL:,6( &DOO &HQWHU
TXHVWLRQV DQG SURYLGH VXSSRUW

7TKH PDMRULW\ RI 7KDL ZRPHQ LQ WKH PDVVDJH LQG
NQRZOHGJH RI WKH UHVSRQVLELOLWLHYV RI D EXVLQ

.QRZOHGJH DQG VNLODKDEXIO FLRIUIHUYV D %XVLQHVYV
ODQDJHPHQW FRXUVH WDXJKW E\ HISHUW RUJDQLVI
I\l UHWDJDU&HQWUXP DQG /(9(/ ODOP, WKDW FRYH
UHTXLUHPHQWY RI D EXVLQHVV RZQHU

ODQ\ 7KDL ZRPHQ KDYH OLPLWHG NQRZOHGJH RI WK
ZKLFK PDNHV WKHP YXOQHUDEOH

6XSSRUW DQG WDLORUHG GRDUXDB(EONDWZHWK +\0
3DUN )RONK,JVNROD WR UXQ D 6ZHGLVK ODQJXDJH |
IRU 7KDL SHRSOH DW D WLPH ZKHQ VDORQ RZQHUYV
DVVLVW 7KDL SHRSOH ZLWK HQUROPHQW DQG LQIRU
VWXG\ WHFKQLTXHYV :H DOVR UXQ DQ RQOLQH ODQJ
IRU ZRPHQ ZRUNLQJ LQ PDVVDJH

ODQ\ 7KDL ZRPHQ DUH XQGHU SUHVVXUH WR %QDQF|
IDPLO\ LQ 7KDLODQG DQG YLHZ VH[XDO VHUYLFHV D
PRQH\ IRU WKLV SXUSRVH

Information and options: TKURXJK RXU &LYLF 2ULHQWDWLRC
ZRUNVKRSY DQG RXWUHDFK DFWLYLWLHYVY 7KDL:,6( L
DERXW HGXFDWLRQDO RSSRUWXQLWLHY WKH 6ZHGL
VRFLDO DQG %QDQFLDO VXSSRUW WKDW LV DYDLOD
DZDUH Rl WKH SRVVLELOLWLHY DYDLODEOH WR WKH
XQIDLU DQG H[SORLWDWLYH ZRUNSODFHV LV UHGXF

7KDL:,6(V FHUWL%FDWLRQ SURJUDPPH VXSSRUWYV W
PDQDJHUV RI 7KDL PDVVDJH VDORQV WR XVH D EXVL
HWKLFDO DQG %QDQFLDOO\ VXFFHVVIXO



7TKHUH LV D SRZHU LPEDODQFH EHWZHHQ 7KDL ZRPH
,Q JHQHUDO WKH 6ZHGLVK SDUWQHU FRQWUROV WK
7KDL VDORQV DUH %QDQFHG DQG FRQWUROOHG E\ D

BWUHQJIJWKHQLQJ DKWRQ&ARPX &LYLF 2ULHQWDWLRQ FF
RQJRLQJ ZRUNVKRSY DQG RXWUHDFK DFWLYLWLHV L
6ZHGLVK VRFLHW\ %\ JLYLQJ ZRPHQ LQIRUPDWLRQ L
VHUYLFHY DYDLODEOH ZH HQDEOH WKHP WR PDNH L
FRQVLGHU OHDYLQJ DEXVLYH UHODWLRQVKLSV

7TKHUH LV OLWWOH LQFHQWLYH WR FKDQJH WR PRUH
$Q LOOHJDO VDORQ LV SUR%WDEOH VRPH VDORQ R:
DV PRUH SUR%WDEOH WKDQ D OHJDO EXVLQHVV DQ
RZQHUV ZKR RSHUDWH HWKLFDOO\ DUH QRW UHFRJQ
FKRLFH

SHFRJQLWLRQ DQG ZRUBLBDWIFRHQWL% FDWLRQ SURJ
UHFRJQLVHV HWKLFDOO\ UXQ VDORQV DQG DVVRFLD
RUJDQLVDWLRQV VXFK DV WKH 5R\DO 7KDL (PEDVV\

DQG 6ZHGLVK DXWKRULWLHVY &HUWL%HG VDORQV EF
DQG SXEOLF UHFRJQLWLRQ DQG IRUP D VXSSRUWLYF
VDORQV ZKR DUH RSHUDWLQJ LOOHJDOO\ FDQ VHH D
H[SHFWHG WKDW WKH QXPEHU RI HWKLFDO VDORQV

ODQ\ VDORQ RZQHUV ZKR GR ZDQW WR RSHUDWH HW!
UHOHYDQW ODZV DQG VWUXJJOH WR DFFHVV QHFHV\

6 XSSRUWLQJ HWKLFDI® SWRYQGIHVILRIRUPDWLRQ YLD <
RXU &DOO &HQWHU DQG WKH %XVLQHVY ODQDJHPHQ!'
WKDW DUH LQFOXGHG LQ RXU FHUWL%FDWLRQ SURJ!

7KDL:,6( SRVLWLRQV LWVHOI DV D QRQ MXGJHPHQWL
RZQHUV FRPIRUWDEOH DVNLQJ IRU LQIRUPDWLRQ DE
VXSSRUW WR PDNH SRVLWLYH FKDQJHV LQ WKHLU E>

7KDL PDVVDJH VXtTHUV IURP D QHJDWLYH UHSXWDWL
ZLGHVSUHDG VWLJPDWL]DWLRQ RI 7KDL PDVVDJH WK
ODVVDJH FXVWRPHUV GR QRW GHPDQG KLJKHU VWDQ

(OHYDWLQJ 1XDG 7KMKIDV: |&AADIRUNY WR LPSURYH ERW
VWDQGDUGY DQG WKH SXEOLF LPDJH RI 1XDG 7KDL
WKURXJK SXEOLF UHODWLRQVY DQG VRFLDO PHGLD 7
DERXW WKH YDOXH RI SURIHVVLRQDO 1XDG 7KDL $V
FXVWRPHUV ZLOO VWDUW WR GHPDQG KLJKHU TXDOL
FKRRVH HWKLFDOO\ FHUWL%HG VDORQV DQG IHHO \
PDVVDJH VDORQ



ESHUWL%FDWLRQ SURJUDPP

7TKH &HUWL% FDWLRQ RI (WKLFD O ARXRLHUKDELDL ZRPHQ LQ PDVYV
%XVLQHVVHV O0DOP, ORGHO FMHLNLIQ@ WKHP DZDUH RI WKHLU U
PDVVDJH VDORQV WKDW DUH UKQSBRAMREGOQWMWR LQ 6ZHGHQ |
RXU GH% QLWLRQ RI DQ HWKLWEKOWDORRYDLODEOH DQG WKUR

DFWLYILWIHY WKDW JLYH WKHP S

$IWHU FHUWL% FDWLRQ VDO&QQ/\YKIPI?JHH%\H(Q_ %PH\(/;DORQ RZQHUV
LQWR 1XDG 7KDL 1RUGLF RXU QHWZRUN RI

FHUWL%HG VDORQV 2XU SURJUDPPH VWUHQJWKHQV W

| 7 RP LQ VRFLHW\ UHG)
$OWKRXIK RXU FHUWL% FDWL QO @ PCEL \QDQG DGGUHVVLC
IRFXVHV RQ PDVVDJH VDORQ WKDW RIWHQ H[LVWYV
DGGUHVVHVY WKH EURDGHU Q Hd:\)b \WKHL

ZRPHQ LQ 6ZHGHQ 6ZHGLVK SDUWQ

3UH UHTX'—V'—VN\)V'P(LFDO PDVVDJ

To participate in the VD ORQV 7KDL:,6( V
FHUWL%FDWLR SUR
WK H DSSOLFDQ(\DN P X Sbo LWLRQ

KDYH D ZRUN SHURJW FRPSOLDQFH
RU EH D UHVLGHQW RU :
FLWL]HO R GZHGH—Q)ROORZV DOO 6ZHGLVK EXVLQHVV ODZV DQG Ul

i — OHHWYVY DOO OHJDO UHTXLUHPHQWYV IRU PDVVD
EH WKH RZQHU : FR :

RZQHU RU pDQDJ(H'\U(LFDO HPSOR\PHQW

RI' D VDORQ . _ 3URYLGHV IDLU VDIH DQG OHJDO ZRUNLQJ FR

HPSOR\HHYV
DJUHH DQG FRPSO\

ZLWK WKH FRGH RIURIHVVLRQDO VHUYLFHV .
HWKLFV VHW E\WKH i yyv oHIJDO VDIH DQG DSSURSULDWH: PDVVE

SURJUDPPH
— (PSOR\V TXDOL%HG PDVVDJH WKHUDSLVWV wu

EH IUHH IURP FULPW&BOSURYLGH
UHFRUG RU QHJDWLOOHQWDLQV D VWULFW JHUR WROHUDQFH SROL

EXVLQHVY UHFRU?ZQHUVKLS DQG PDQDJHPHQW

KDYH FRPSOHWHG. WKty oHG FR RZQHG RU PDQDJHG E\ D PDVVDJ
UHTXLUHG KRXUVZKR KDV FRPSOHWHG WKH KRXU WUDITQLQJ l

WUDLQLQJ LQ 1XDGDXWKRULWLHYV
7KDL UHVXOWLQJ I&'&HPW PDUNHWLQJ

FHUWL% FDWH IURP WKH
7KDL JRYHUQPHQW 8VHV WUXWKIXO DQG WUDQVSDUHQW PDUNHWL

— 3UDFWLFHV DQWL GLVFULPLQDWRU\ WUHDWPH
DQG VWDt :



B3UH UHTXLVLWH IRUDDGSORHFDWXRQLQVSHFWLR

SHUWL%FDWLR QOQSLEJ?QP#?_}N\?(V$GPLQLVWUDWLRQ OLOM,I,U

LOM.I,UYDOWQLQJHQ D VXE GLYLVLRQ RI WK
LV UHVSRQVLEOH IRU LQVSHFWLQJ EXVLQHVV]
VDORQV LQ ODOP, ,Q WKLV GRFXPHQW ZH ZL«
QDPH (QYLURQPHQWDO $GPLQLVWUDWLRQ

@ 2
Salon inspection Civic information Business Certification
& background course management from ThaiWISE

checks training

" This 20 hour coursé.,
; was designed by
ThaiWISE speci cally :

7 This 3-day business".

/ Salons are inspected:,
: training is run by

by the

Environmental for Thai massage | e?perts at
Adm|n|s|trg§|on in . workers, based on Ny oretagare
Malmo. . existing government / Centrum an LEVEIT;
' resources. .- . :
Civic Information: 20 hours %XVLQHVYVY ODQDJHPHQW GD\V

7KLY VKRUW RQOLQH FRXUVH7BLRVWUBR IHIXQBL KHOSY VDORQ RZ
SDUWLFLSDQWYV ZLWK EDVLF XQEBAOMGEDH) 6 BRKMNVUXOHY DQG U
6ZHGLVK VRFLHW\ WKH VHUYWKH\Y @Q/HKBG/ WMRLNO®RZ LQ RUGHU W
DQG WKHLU ULJKWYV DQG UHVB REXWLLEIHOMW LHKM DYV GHOLYHUHC
UHVLGHQWYV HISHUWYV

7KLV FRXUVH ZDV GHYHORSHGQIORPM,QZH FROODERUDWHG ZLW
H[LVWLQJ &LYLF 2ULHQWDWLRUQ ,IRIXWD/ID DYQEQWUXP DQG LQ W
WDLORUHG WR PHHW WKH VSHERIOOD DRIHIBWHRZLWK /(9(/ 8SRQ |
7KDL ZRPHQ LQ 6ZHGHQ ,W LS DAMOLALISDHAE\UHFHLYH D FHUW
7KDL:,6( 8SRQ FRPSOHWLRQ 7SDUWGEFDEQWMY, UHWDJIDU&HQWU
UHFHLYH D FHUWL%FDWH IURROWNKH ODOP

OXQLFLSDOLW\

7KH FHUWL%FDWLRQ SURJUDPPH /(6621 /($51(' LW LV EHVW WR EHJLQ 2z
PDVVDJH WUDLQLQJ ,I WKH SDUV. VKRUW FRXUVH DQG VXSSRUW WKH S|
FRPSOHWHG WKH 7KDL JRYHUQPF ZLWK DGGLWLRQDO RQJRLQJ ZRUNVKR
PDVVDJH WUDLQLQJ WKH\ FDQ S| DFFHVV WR LQGLYLGXDO FRDFKLQJ ,C
WKURXJK 7KDL:,6( RU DQ DSSURY LQLWLDO EXVLQHVV WUDLQLQJ ZLOO E
LQ 7KDLODQG :



WHQH% WV WR VDOF

7KDL:,6( ZRUNV DFWLYHO\ WHE

FHUWL%HG VDORQV LQGLYL
FROOHFWLYHO\
FHUWL%FDWLRQ SURJUDPPH
VDORQV ZLOO DXWRPDWLFDQ(C
DV PRUH FXVWRPHUV FKRRV
FHUWL%HG VDORQV

&HUWL%HG VDORQV UHFHLY
DQG DGYDQWDJHYV

IRU H[DPSOH
WR WUDLQLQJ DQG DFWLYLWLHYV WI{JBFR%XXJJKH?%DlgD%g

$V DZDUHQH #

| U HHawIBE kedm ehbyfs and massage therapists
DL SURPRWLQJ K

rodramme at an expo.

DQG LWV SDUWQHUV 1\ UHWDJDU&HOWUXP DOG

1(9(/

&HUWL%HG VDORQV FDQ DFF
RQ D YDULHW\ RI WRSLFV UH
HQWUHSUHQHXUVKLS VXFK D

/(6621 /($51("

6DORQ RZQHUV QHHG WR EH DEOH WR
WKH EHQH%W RI EHFRPLQJ FHUWL % HC
SUREDEO\ EHFRPH HDVLHU DV WKH SU
EHFRPHVY PRUH ZHOO NQRZQ DQG FHU\

EXVLQHVV PRGHOV SULFLQJ VvDpORQV DUH VHHQ WR EH VXFFHVVIXC
HPSOR\PHQW FRQWUDFWYV D/ :

SDLVLQJ DZDUHQHVYV

$V ZHOO DV LPSURYLQJ WKH VWDQGDUGV RI LQG
ZRUNLQJ WR LPSURYH WKH LPDJH RI 7KDL PDVVE
FOLHQWY DQG WKH JHQHUDO SXEOLF DUH LQIRU
SURJUDPPH DQG LQWURGXFHG WR WKH FHUWL %F
PHGLD DGYHUWLVLQJ DQG SXEOLF UHODWLRQYV

(YHQWXDOO\ FXVWRPHUV ZLOO OHDUQ WR UHFR
FKRRVLQJ FHUWL%HG 1XDG 7KDL

CERTIFIERAD NUAD THAI

Med stéd av Malmé stod

/(6621 /($51("

7TKH FHUWL%FDWH DQG LQIRUPDWLRQ DLPHG
LPSRUWDQW WRROV IRU RXU PHPEHUV 6DOR
WR H[SODLQ WR FXVWRPHUV WKDW WKHLU VL
XQHWKLFDO VHUYLFHV

$IWHU EHFRPLQJ FHUWLTHG OHVV PHQ DVN X\
KHQ WKH\ GR DVN |, SRLQW WR WKH FHUWLTFI
vD\ FDQ W \RX VHH WKDW WKLV LV D SURIHVV
E\ ODOP, OXQLFLSDOLW\" <RX ZLOO QRW tQG K
KHUH W ZRUNV YHU\ ZHOO ,Q WKH SDVW PH(
DVN EXW QRZ WKH\ OHDYH ZLWKRXW KDVVOLQ

Pannee Puriso Sundmark
.KXQ 1HH 7KDLPDVVDJH




SLORWLQJ WKH FHUWL%FD

pProcess

Preparation

Preparation Approximately 5 months for pilot in Malmo
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1. 2. 3. 4. 5. 6. 7.
zﬁfrﬁinst& Approach Official Confirm Conduct Certification Follow-up &
salons salons inspection participation training ceremony support

- ~_

—

Awareness-raising

%HIRUH ODXQFKLQJ WKH SURJUGRPHORBHG VWDQGDUGY DQG \

— FRQGXFWHG HYLGHQFH EDVH&EUHVFFRPPLRREGH RI FRQGXF\
0DOP, LQFOXGLQJ SHUVRQDQO-WIHM WP }ﬁﬁ VH ZKHQ VKRUYV

L
UHSUHVHQWDWLYH VDPSOH RYQ/%%%\?VV H SDJH WHQ DQG F
OLVWV TRU DSSURYDO IRU H[D|

— LGHQWL%HG UHOHYDQW VWDRHKROYAHUWDHOEDUGY UHTXLUH
VHFEXUHG SDUWQHUVKLSV (QYLURQPHQWDO $GPLQLVWUD)

— GH%QHG DQ HWKLFDOO\ UXQ GKRHEPRYNE MUDLQLQJI FXUULF

VDORQ
— FUHDWHG PDUNHWLQJ WRROV \
ZHEVLWH )DFHERRN SDJH DQG
/(6621 /($51(" © 7KLV UHSRUW GRFXPHQWYV WKH?SLORV

2XU HIWHQVLYH UHVHDUFK DQG R%Hﬁﬁ"d‘fwo Q WKH IXWXUH SURMHFW
FRQWDFW ZLWK RXU WDUJHW JURXS DYk R Q\BE UHCXFHG SV ZH HI
LQIRUPDWLRQ WKDW HQDEOHG xVv WR WhbtSRW Wi ¢ URJUDP WR QHZ FLV
SURJUDPPH WR WKHLU QHHGV W BOBYR QRERYH ZLOO EH:FRQVL
ZKHQ WKH SURJUDPPH ZDV ODXGFKEHE WBVKRY IRXQGDWLRQDO ZRUN FR
WKH VDORQ RZQHUV ZHUH DOUHDbGAP S 3DIHG
. *LYHQ WKH JURZLQJ IDPLOLDULW\ RI 7
ZLWK RXU ZRUN WKH SURFHVVIRI HQJ
JDLQLQJ WKH WUXVW RI VDORQ RZQH L
PRUH HtFLHQW WDNLQJ DSSUR[LPDWH!
PRQWKY LQVWHDG RI D \HDU



6FUHHQLQJ DQG VKRUWOLVWLQJ VDORC

° . 3. 6.
‘Z’ﬁﬁﬁi’;t& Approach Official Confirm Conduct Certification Follow-up &
salons salons inspection participation training ceremony support

,Q WKH SLORW SKDVH RI WKHS$VURJUHWEHW RH RXU UHVHDUFK L

IRFXVHG RQ VDORQ RZQHUV ZKIRGZDB! OH. \DWD (RH ID&®\O WKH 7KDL PD

RSHUDWLQJ WKHLU EXVLQHVW QLODIO P, UHDFRQDXOWHG 7KDL F|

VWDQGDUG RI HWKLFV QR UHFHRREHWUR | RXPMEKDO 7KDL DVVRFLI

WUDIFNLQJ SURVWLWXWLRQ (RY LRVRIQHPUWH G WIDRL GPLQLVWUDW L

EHKDYLRXU WKLV OLVW DQG PDNH D VKRUW C
JRRG UHFRUGV

"XULQJ WKH %UVW URXQG RI WKH FHUWL%FDWLRQ
SURJUDPPH ZH GHFLGHG WR KDYH D FHUWDLQ
GHJUHH RI WROHUDQFH )RU H[DPSOH PDQ\ VDORQV
ZHUH RSHUDWLQJ HWKLFDOO\ D:SDUW IURP ODFNLQJ
R¥fFLDO FRQWUDFWYV IRU HPSOR\HHV %HFDXVH

RXU SURJUDPPH VXSSRUWYV WKHP PDNLQJ WKH
FKDQJHV QHHGHG WR EHFRPH D IXOO\ HWKLFDO
VDORQ ZH DOORZHG WKHP WR DSSO\ GHVSLWH VRPH
VKRUWFRPLQJV

10



$SSURDFKLQJ VDORQV

Screen &
shortlist
salons

. 4, 5. 6. 7.
Official Confirm Conduct Certification Follow-up &
inspection participation training ceremony support

Awareness-raising

‘H DSSURDFK DQG LQYLWH VI /(6621 /($51("

SDUWLFLSDWH XVLQJ WKH IR ODQ\ 7KDL ZRPHQ ZHUH YHU\ VXVSLFLF

WKH SURJUDPPH DQG UHOXFWDQW WR
$Q LOWURGXFWRU\ FROQW' pHpEHUV 7R RYHUERPH WKLV LQO WKH

WKH SURJUDP DQG ERRN | yUHFRPPHQG LQYLWLQJ VKRUW OLVWH(
JHQHUDO D SKRQH FDOO ' FEFERQVXOWDWLRQ ZRUNVKRS ZKHUH WK
HtHFWLYH ZD\ WR UHDFK PRUH LQIRUPDWLRQ DQG KDYH WKH R

PHHW RXU FXUUHQW PHPEHUV 7KHLU
$ SHUVRQDO YLVLW WR W PpPD\ PDNH LW GLfFXOW WR FRQYLQFH
ZKLFK ZH GHWHUPLQHG W DWWHQG D ZRUNVKRS EXW WKLV DSS|
DQG WKHLU LQWHUHVW LC WKH EDUULHU WR HQWU\ FRPSDUHG W
EHFRPLQJ FHUWL%HG DSSOLFDWLRQ SURFHVYV

SURMHFW O0DQDJHU 3DQDGGD &KDQJPDQHH LQWHUYLHZLQJ D SRWHQWLDC

11



2¥FLDO LQVSHFWLRQ

Preparation

\ 4

1. 2. 3. 4. 5. 6. 7.

iﬁﬁﬁgf‘ Approach Official Confirm Conduct Certification Follow-up &

salons I salons inspection participation I training I ceremony I support

Awareness-raising

.| WKH VDORQ KDG QRW EHHQUHIXSHHFAWHGVDIQBGIWEBY 7KLV WR
WKH ODVW WKUHH \HDUV LW ZBDVPLYVERPWHBPEWWKHN DORQ RZ
(QYLURQPHQWDO $GPLQLVWUD@MRHFWRRYVEWUWKH (QYLURQP
WKDW LW ZDV RSHUDWLQJ DF$®PIGQIQUWUR WIKRIQ DUH GRQH ZLV

/(6621 /($51( ‘H LQIRUPHG VDORQV WKDW WKH\ ZLOC

0DQ\ 7KDL ZRPHQ DUH DIUDLG WKD \Q@PH = LQV‘( L\J(';JODYUHGGOI'_"V\%;JJ ZSKUHRV
ZLWK WKH DXWKRULWLHYV ZLOO KD HQJ) Q Q ‘

FRQVHTXHQFHYV 7KHLU IHDU LV SD | VL\IIKDH :/HQH\\]/EIWV\C<Y?_|WF;KE
DV WKH LQVSHFWRU PD\ LPSRVH % Q@\g Q\ Q Q

ZLOO FRQWDFW WKH SURSHUwW\ RzGKO HFOML B O

SUREOHPV ZLWK WKH YHQXH 3URSBUWRPRIZEBWIWY VDORQ RZQHUV GLG O
KDYH EHHQ NQRZQ WR HQG WKH L UXRRECHUWDWIW) G WKDW WKH\ KDG DJUHHC
ZLWK VDORQ RZQHUV UDWKHU WKDQVSGEWHRQL@OHDU FRPPXQLFDWLROQ
SUREOHPV SHUPLVVLRQ DUH LPSRUWDQW

&RQ%UPDWLRQ RI SDUWLFLSDWLRQ

Preparation

1. 2. 3. 4. 5. 6. 7.
Screen & Approach Official Confirm Conduct Certification Follow-up &
shortlist ; ; ticipation ini l I
eolons salons inspection participa training ceremony support

Awareness-raising

‘H FRQ% UP k"~
SDUWLFLSD /(6621 /($51(

WHOHSKRQ! 7R DLG FODULW\ DQG XQGHWKWWQ@KRBJIRUPDO FRQVHQW IR
ZH FRXOG DVN DSSOLFDQWPLWRW IGHMWHU VRPH VDORQV IU|
ZULWWHQ FRQVHQW IRUP :SDGWVGLBRRIWWRQJ 3DUWLFLSDQV
WKLV DW WKLV VWDJH DV ZWKYXME8MPWEHGAILQJ D WUDLQLQJ

12



7UDLQLQJ

Preparation

¥

1. 2. 3.
Screen &
shortlist

Approach Official

salons l salons l inspection l participation

Civic Business
information management

4. 5. 6. 7.

Conduct
training

Certification Follow-up &

ceremony I support

Confirm

Awareness-raising

7KH WUDLQLQJ FRQ ' Yiarre

WZR FRXUVHV VHH
VHYHQ IRU PRUH GH

— &LYLF LQIRUPDWL
WUDLQLQJ

— %XVLQHVV
PDQDJHPHQW WUL

/(66216 /($51("

ODQ\ VDORQ RZQHUV GLG QRW KDYH VXiFLHQW
PDVVDJH FHUWL%FDWLRQ 7KH 1XDG 7KDL WUD
RtHU ZzDV GHYHORSHG WR DGGUHVV WKLV QHH
SHRSOH WR EHFRPH R¥fFLDOO\ FHUWL%HG 7KD|
ZLWKRXW WUDYHOOLQJ WR 7KDLODQG 7KLV W
LQ WKH FHUWL%FDWLRQ SDFNDJH $SSOLFDQW
VHSDUDWHO\

‘H KDYH IRXQG WKDW IDFH WR IDFH WUDLQLQJ
HTHFWLYH WKDQ RQOLQH WUDLQLQJ ,W IDFLO
EHWZHHQ 7KDL:,6( DQG SDUWLFLSDQWYV DQG J
D YDOXDEOH RSSRUWXQLW\ WR QHWZRUN ZLW}
DUH LQWHUHVWHG LQ HWKLFDO EXVLQHVV SUD

ORVW VDORQ RZQHUV ZRUN VL[ GD\V D ZHHN D
WR VDFUL%FH WKHLU ZRUNLQJ KRXUV WR DWW
VDORQV DUH XVXDOO\ FORVHG IRU EXVLQHVV |
WUDLQLQJ EHHQ KHOG RQ 6XQGD\V RQO\ 7KLV
VORZHG WKH RYHUDOO SURJUHVV RI WKH SURYJ

Business Management training at NyféretagarCentrum Ostersund. Online Civic Information training

13



&HUWL%FDWLRQ

Preparation

¥

1. 2. 3. 4. 5.

iﬁ:)erflgt& Approach Official Confirm Conduct Certification Follow-up &

i 1 ici i ini ceremon
salons I salons l inspection l participation I training y support

Awareness-raising

‘H KHOG D IRUPDO FHUHPRQ\ WRVWRQUWHPRHPEHUV RI WKH SURJU
FHUWL%FDWLRQ XSRQ QHZ PHEREHWHG WR WKH FHUHPRQ\ DOF
$SWWHQGHHYVY UHFHLYHG FHUWLKDADWPHED VIMODERU WKH OD\RU &K
7KDL &HUWL%HG ORJRV IRU VRDIORQHX&HNV DRKEXQFLO ODOP, 'HE
LQIRUPDWLRQDO PDWHULDOVIRAR /DERXKW DDWKHW DQG 6RFLDO
PDVVDJH FOLHQWYV 7KDL :RPHQ 1HWZRUN LQ (XURSH

I\, UHWDJDU&HQWUXP LQWHUHV

RZQHUV 7KDL DVVRFLDWLRQV D

SDUWLFLSDQWY DQG VWDNHKROGHUV DW WKH FHUWL%FDWLRQ F
/(66216 /($51("

« 7KH FHUHPRQ\ ZDV DQ LPSRUWDQ VW HPRIMIRVLRQ FDQ VSDUN MHDORXV\
WKH SURFHVV 6XFFHVVIXO SDUWLXQSWKXWNFDWRPORYY 2QH RI RXU FH
WKDW WKH\ IHOW DSSUHFLDWHG WHRRIQVW \ZIDE WEKE WDUJHW RI YDQGD
SURXG WR EH D UROH PRGHO IRU FFWKMWD ZREPHWRP D ULYDO VDORQ 7k
LQ WKH LQGXVWU\ 1RWDEO\ WKH\WWUDRUWINGWWR DYRLG FULWLFLVLC
VKLIW IURP SURIHVVLRQDO VKDPHWDRBQUGHQWWHDG ZH H[WHQG DQ L
LQYROYHPHQW RI WKH 7KDL JRYH WQRHI\OHMW VIDOR QV WR VHHN DVVLVWDQ
HPEDVV\ DGGHG VLJQL%FDQW PHDQLQJ WR WKH
HYHQW

14



JROORZ XS DQG VXSSRUW

Preparation

¥

1. 2. 3. 4.
Screen &
shortlist

salons

Approach Official Confirm

l salons

Awareness-raising

5.

Conduct

l inspection I participation I training

6. 7.
Certification Follow-up &
» ceremony support

‘H PDLQWDLQ UHODWLRQVKLSV ZLWK QHZO\
FHUWL%HG VDORQV WR PRWLYDWH WKHP DQG WR
EXLOG RQ WKH VNLOOV WKH\ KDYH OHDUQW LQ WKH

LQLWLDO WUDLQLQJ
$OWKRXJIJK LW LV SRVVLEOH

IRU XV WR YLVLW WKH

VDORQ WR GR SHUVRQDO IROORZ XS ZH UHO\ RQ
WKH UHOHYDQW DXWKRULWLHV WR FRQGXFW RfFLDO
LQVSHFWLRQV DV WKH\ VHH QHFHVVDU\

Members meeting at the Nuad Thai Nordic

2XU VXSSRUW DQG IROORZ XS WHFKQLTXH \ center Mamo, for peer support

LQFOXGH

&UHDWLQJ D FRPPXQLW\ RI PH
VDORQV ZKHUH SHHU SUHVVXI
VHQVH RI VROLGDULW\ KHOS V
PDLQWDLQ HWKLFDO VWDQGDU
— 5HJXODU LQIRUPDO PHHWI
VKDUHG PHDOV
— 2QOLQH FKDW JURXS WKD\
FHOHEUDWHY DFKLHYHPHC
5HJXODU ZRUNVKRSV RQ DVSH
HWKLFDO EXVLQHVV PDQDJHPF

1HHGV DVVHVVPHQW PHHWLQJ
INfT,UHWDJDU&HQWUXP

$ SHUVRQDO FRDFK ZKR FUHD'
WDLORUHG EXVLQHVYV SODQ IR

9LVLWV WR WKH VDORQ E\ 7KL
,QIRUPDWLRQ IURP PDVVDJH F

/(6621 /($51("

%XLOGLQJ WUXVW ZLWK 7KDL ZR
D ORQJ WLPH ,QLWLDOO\ PHPE!
UHOXFWDQW WR DWWHQG RXU H
WKH\ DFWLYHO\ UHTXHVW PHHWI

$V ZH EXLOG D VHQVH RI FRPPX(
LW YLWDO WKDW DOO PHPEHUV |
KLJK VWDQGDUGVY 2XU PHPEHUV
LQVLVWHQW WKDW WKH\ GLG QR
DVVRFLDWHG ZLWK VDORQV WKL
RSHUDWH HWKLFDOO\

,QWHUHVWLQJO\ DIWHU WZR \HE
DWWLWXGH KDV FKDQJHG DQG U
WKDQ VROHO\ ZDQWLQJ GLVWDQ
QRQ FHUWL%HG VDORQV PDQ\ F
PHPEHUV H[SUHVV LQWHUHVW L
RWKHUV WR PDNH FKDQJHV 6HY
RXU PHPEHUV DUH SODQQLQJ WF
VDORQV ZKR FRXOG EHQH% W IUI
7KDL:,6( V VXSSRUW

ZKR PD\ UHSRUW WR 7KDL:,6( nw vwniicu
H[SHULHQFH DW D FHUWL%HG VDORQ

,QIRUPDWLRQ IURP DXWKRULWLHV VXFK DV
WKH (QYLURQPHQWDO $GPLQLVWUDWLRQ

&RQWDFW ZLWK ORFDO 7KDL RUJDQLVDWLRQV

15



6WDNHKROGHUYV

&UHDWLQJ KHOSIXO SDUWQHUVKLSYV

&KRRVLQJ WKH ULJKW SDUWQHMUNKRYW DM\R FROODERUDWH ZLW
HVVHQWLDO SDUW RI WKH SURFHMIRQRHPWDO $GPLQLVWUDWL
VHFWLRQ ZLOO GRFXPHQW WKN VRBAVEDQIGDL ZRPHQ DV EHLQ
FRQWULEXWLRQV RI WKH VW DMNKUKHRIDVE HQ VQLIQWRD P H®D Q\ RWKH

SURYLGH LQVLJKWY RQ FKRRV

S
J
VWDNHKROGHUV LQ QHZ ORFd[:)

(Uﬁﬁﬁul)ﬂg@:ﬂwl)v?go $GPLQLVWL
?)Fpg\;zRu WHY ZLWK RWKHU RU
WRH KHDOWK GHSDUWPHQW \
7KDL:,6( SRVLWLRQV LWVHO| D@ Q®KH SROLFH ZKLFK PHDQV )
HPSRZHULQWROZRPHQ DQG VEGRG %WV I[URP WKH LQIRUPDWLR
RZQHUV $W WKH VDPH WLPH PDHQQRUGMHELVDWLRQV ZKLOH EH
FUHGLEWBDW\ FRXOG RQO\ FREMVIRRIPDWHG ZLWK RQO\ RQH
DVVRFLDWLQJ RXU SURJUDPPH - ZLWHK AWK He oo :
UHOHYDQW DXWKRULWLHV 7KHVHKMRRIDDEWRURQ PDQGDWHG WR

DUH NH\ WR XQGHUVWDQGLQJ RXQW¥KRWFRPRI|DIH VDORQV GLTHUV
SDUWQHUYV : DFURVV YDULRXV FLWLHY

LQ WKH SLORW FHUWL%oFDWLRg
\Y,

)RU H[DPSOH ZH FKRVH QRW 3MWRIWDWHWLQJ ZLWK 1\| UHWDJDUS
DQ R{tFLDO FROODERUDWLRQ ZQW® K (MKH DYHVXV DFFHVV WR H[S
WUDIFNLQJ SROLFH DOWKRXWK DWK MALKIHZRKUDNL L6 ( WHDP PHPEH
YHU\ UHOHYDQW WR RXUV 7K®RS\ROSHEN DYBHOWVHHKDYH ,W DOVF
E\ 7KDL ZRPHQ DV D WKUHDWHQ L7XD LSZRRMWQYOHQG PDGH WKHP
RUJDQL]DWLRQ ZKLFK LV QRW HFRHBMWLXHOWRZ WKK FRQWHQW R
RXU GHVLUH WR EH VHHQ DV D VXSSRUWLYH DOO\

/(66216 /($51("

- 30DQ WR VSHQG D VLJQL%FDQWe. DRPRXQWLRIJWILPKVW LQ WKH 7KDL FRP
HGXFDWLQJ DXWKRULWLHV RQ WK If USUFRLED@H FEVK W EX\W O O HQJL QJ  (QJDJL
7KDL ZRPHQ IDFH 6WDWLVWLFV D@6 WYHMQEHD QG VRFLDOO\ FRQQHF\
EDVHG UHVHDUFK DUH LPSRUWDQW Q\GRRQGXDOV VXFK DV WKRVH LQ D

+ 7KH SDUWQHUVKLS EHWZHHQ D FL%:IIK/F%?%&%%@\?NOKHDVW WKE'%ESE_FZV(LJVHH[
RUJDQLVDWLRQ +HOD 0/QQLVNDQ PV ¥
DQG WKH ORFDO PXQLFLSDOLW\ %'o S Ry R @1
DQ HTHFWLYH FROODERUDWLRQ+ 7EXUWX\RVRFLDWLRQ ZLWK WKH (QYLU¥
RUJDQLVDWLRQV VKDUHG WKH VDP¥GRLYLR®Y WIMELRQ JDYH XV FUHGLEL
D FOHDUO\ GH%QHG JRDO +HOD 0VOKH WIDP® WLPH SURYRNHG VXVSLFL
0DOP, FRQWULEXWHG SURMHFW P DYEDIHPRIHQ VXVSHFWHG 7KDL: 6( R
VNLOOV DQG D WHDP ZLWK 7KDL EBENJRBXQGY DXWKRULWLHV
ZKLOH 0DOP, OXQLFLSDOLW\ JDYH WKH
SURJUDPPH FUHGLELOLW\ DQG DFFHVV WR RWKHU
DXWKRULWLHYV

16



6WDNHKROGHUYV

2UJDQLVDWLRQ RU LQGLYLGXDO 5ROH %HQH%oW‘

' +HOD 0!QQLVNDQ L ODOP— 28 KHWIWHMALLQ W K H— SIURRWHHFRWY PDQDJHPHQW VNLO
' RUJDQLVDWLRQ IRFXVHG F$(Q§R/IH;FLL\DW)UDWLR—Q 7KDL WHDP PHPEHUV
: ZRUN WR KHOS YXOQHUDEOH JURXSV :

. 0DOP, OXQLFLSDOLW\ : — 'RQRU DQG . — &UHGLELOLW\ DPRQJVW 7KDL

o : QHU WKURXJKDQG JHQHUDO SXEOLF:

. — /DERXU ODUNHW DQG 6R UDWLRQ&UHGLELOLW\ DPRQJVW RWKF
GHUYLFHY SUEHWVPDU HP ,G«EXSRWHQWLDO SDUWQHUV
BRFLDOI_UYDOWQLQJHQ

_ (QYLURQPHQWDO $G.PLQ%&MVB%J%SDU-WQBI-F[EHNDS\NR QHWZRUNV

: QIRUPDWLRQ
OLOM.ILUYDOWQLQJIHQ ,QVSHFWLRQV RI VDORQV

. 5R\DO 7KDL (PEDVV\ LQ W R BDRKRD@G FROO—DER.U—DG/\LFEUJOLW\ DPRQJVW 7KDL
: : — &R KRVW ZRUNVIKRIWQG JHQHUDO SXEOLF:
: . — &UHGLELOLW\ DPRQJVW RWKF
. SRWHQWLDO SDUWQHUYV
,QWHUQDWLRQDO SURPRWLR(

. 1IDWLRQDO %RDUG RI +HDORQRDQG . — &UHGLELOLW\ DPRQJVW 7KDL
' "HOIDUH 6RFLDOVW\UHOVHQ : DQG JHQHUDO SXEOLF§

EGZHGLVK *HQGHU (TXDO-L—W‘RQ)R—LQB\XULQJ %oJc!—V&\UW(ZRELOLW\ DPRQJVW 7KDL
: 'PVW'OOGKHWVP\QGLJKH\\NBQV R1 7KDL: 6( DQG JHQHUDO SXEOLF_

. 7KDL ZRPHQ LQSXHQFHU—V QLIQP EHUG/HRI WKH— /HDG RQOLQH DFWLYLWLHV D
: 7KDL:,6( WHDP RU RI RXU WUDLQLQJ :
DFWLYHO\ HQJDUJHGUBRDELOLW\ DPRQJIVW 7KDL
DFWLYLWLHYV g— $FFHVV WR 7KDL ZRPHQ LQ 7t
— $ZDUHQHVV UDLVLQJ DPRQIV
: PHQ
: KWWSV 222 WKDLZL\@\'NWUDFWLQJ IROORZHUV WR

;VH DERXW WKDLZLVH RXE| D FKDQQHOV
;FROOHDJXHV E_ SHFUXLWPHQW RI YROXQWHH

E?KDL WHDP PHPEHUV — ([HEXWLRQ RI WEK—H HEJRINIBDEBW DQG FXOWXUDO VN
: : : WUXVW :

1\l UHWDJDU&HQWUXP i — 3DUWQHU i — ([SHUWLVH LQ EXVLQHVV VW
: . PDQDJHPHQW

(9 (/ . — 3DUWQHU . — ([SHUWLVH LQ EXVLQHVV VW
: : . PDQDJHPHQW :

. +\OOLH 3DUN )RON +LJK—6BK)RJR/\OQH+L\IOOLH ' — ([SHUWLVH LQ WHDFKLIQJ 6ZH
' )RONK_,JVNROD : . VHFRQG ODQJXDJH :
: : . — /RFDWLRQ IRU ODQJXDJH FOTC

17



6WH H U LQ‘J F R P P I"I‘IMVWH-lbILQJ FRPPLWWHH FRQVLVWV RI UH!

7KDL:,6( LV JXLGHG E\ D v HY Y/ KPL FRPPXQLWA LQ 0DOP,

SHUVRQ VWHHULQ FRPPtWo“pHDoExRQXL“FSSSQFVVVV\ DquEﬁ?vapDDOUSB%éLv”
ZKLFK PHHWYV UHJXODUO\

PROQLWRU DQG SODQ WKH \s@uE{ﬁll\)Pﬁ#WY\[?OWQLQJHQ

VWUDWHJ\ 7KH FRPPLWW‘HWK\W UHIKBPUQWDO $GPLQLVWUDWLRQ ‘
PHHWLQJV HQDEOH DQ iRSHJGLigH OtW! OLOM.I,UYDOWQLQJIHQ

Rl FRPPXQLFDWLRQ EHWZ‘H*H OWHKHPUN )RON +LJK 6FKRRO +\OOLH 31

7KDL FRPPXQLW\ DQG JRYHGOPHOMROPQ

RIFLDOV . — 8SSHU 6HFRQGDU\ 6FKRRO DQG $GXOW
(GXFDWLRQ '"HSDUWPHQW *\PQDVLH RFK
YX[HQXWELOGQLQJIVI,UYDOWQLQJHQ

— 7KDL :RPHQ LQ 6ZHGHQ (PSRZHUPHQW 7KD
+HOD 0!QQLVNDQ L O0DOP,

7KH VWHHULQJ FRPPLWWHH PHHWLQJ LQ 0D\ DW WKH 1XDG 7KDL 1F

18



SHVXOWYV

'H FRQVLGHU WKH SLORW WR-EBDOXFEUMYRPFORWKHU FLWLHV K

WR H[SDQG WR WKHLU DUHD
— $V RI 6HSWHPEHU WKHUH DUH QLQH

FHUWL%HG VDORQV LQ 0DOP Hs®DY®R RURIYHG WKDW LW LV S
FHUWL%HG VDORQV DUH VWLUSORRPHWRLHEP O 1XDG 7KDL VI

WR RXU SURJUDPPH DQG FROWI R¥HWRI1x0 WKH ORQJ WHU!
HQJDJH LQ RXU DFWLYLWLHVY R| FKDQJLQJ WKH SXEOLF LPDJ

— 7KH QXPEHU RI DSSOLFDQWYV W® IR XU
SURJUDPPH LV LQFUHDVLQJ

.H\ VWDWLVWLFV

SHRSOH UHDFKH SHRSOH FRQWD VDORQV FHUWL% HG
)DFHERRN DFWL &DOO &HQWHU PHPEHUV RI 1XDG 7KDL
1RUGLF

Participants of the Business management course, taught by NyféretagarCentrum, Ostersund.
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1XDG 7KDL 1RUGLF SLRQHHUV RXU % UVW

1XDG 7KDL 1RUGLF V SDJVKLS VDORQ

Ms. Mali Sandquist
$\XUYHGLF 1XDG 7KDL

Ms. Pannee Puriso
Sundmark

.KXQ 1HH
7KDLPDVVDJH

Ms. Phianphorn
Nithichotchaipat
7KDLGLL 7KDLPDVVDJH

Ms. Prajim Somdee Ms. Jintana Hankla
3XL ODVVDJH +]0VD obwD ODVVDJH +]0VD

Ms. Arunluck Karlsson

Ms. Moa Christensson
&LW\ 7KDL 6SD 7KDL
0, .
ODVVDJH 0 % 6SD DQG :HOOQHVV
r;g;gfc\,’;in Ms. Thitima Ounruen
$H ODVVDJH :DQMDQ 7KDLPDVVDJH
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/IHVVRQV OHDUQHG VXPPDU

,QVLIKWYV SLVNV DQG OLPLWDWLRQV

— &KRRVLQJ WKH ULJKW VWDNHKRIEHUYXWRHU RI VDORQV LQ
ZRUN ZLWK LV NH\ WR VXFFH\B\URJUDPPH LQFUHDVHV ZH PD
— *DLQLQJ WKH WUXVW RI 7KDL74< \&,\%y H\SUV\\;LRSCS)%UFF?SHV\\I/[\)/F
WLPH DQG LV KHOSHG E\WK % T HQVXUH
LQSXHQFHUV ERWK RQOLQH Golvin ékj .
FRPPXQLW\
LV

0 KHUH %VR

— %HLQJ DVVRFLDWHG ZLWK DQ KW#IB\%—IT V\)
DGYDQWDJHV DQG GLVDGYDQ \N %OIH\% J
WKH SURMHFW FUHGLELOLW\ §|§ WFL

VXVSLFLRQ DPRQJVW 7KDL ZR-ID[gQF G EHQH%oWV

— &KDQJLQJ WKH SXEOLF LPDIH, R IXA[y L % FDWLRQ SURJUDPF
7KDL LV D ORQJ WHUP HQGHDXRKLy LQ WKH PDVVDJH EXVL:

— 8QGHUVWDQGLQJ 7KDL ZRPHQRBOBUWKR FUHDWH JUHDWHU F
SUREOHPV WKH\ IDFH LV FHQWRBHQW W Ki bW W3- 5 FDWLRQ S

LOQWHUYHQWLRQV WKDW ZLORBBBR WRKEHP BFRRPSDQLHG E\
PDNH FKDQJHV VHUYLFHY DQG LQWHUYHQWLR(

WKH FRUH SUREOHPV IDFHG E\
— 7KH SURJUDPPH LV YROXQWDthWUHIRUH

VDORQV QHHG WR EH DEOH WR VHH FOHDU
EHQH % WYV — 2XU SURJUDP GRHV QRW JLYH >

WR WKH 6ZHGLVK PHQ ZKR DUH

—6DORQ RZQHUV DUH QRW ZLOPHRQIWRRQWUROOLQJ WKH VD
VDFUL%FH LQFRPH WR DWWHQG WUDLQLQJ ,W LV

LPSRUWDQW WR GHVLJQ DFWLYLWLHYV DURXQG
WKHLU ZRUNLQJ KRXUV

— $V ZH UDLVH WKH LPDJH RI 1XDG 7KDL WKH
VDORQV WKDW DUH QRW RSHUDWLQJ HWKLFDOO\
ZLOO LQHYLWDEO\ VWDUW WR I[IHHO WKUHDWHQHG
RU SUHVVXUHG WR PDNH FKDQJH 7KLV
LV SRVLWLYH DV LW FRXOG UHVXOW LQ PRUH
HWKLFDO VDORQV DQG QHJDWLYH DV LW FRXOG
FUHDWH KRVWLOLW\ ZLWKLQ WKH 7KDL PDVVDJH
FRPPXQLW\

DUDQWHH W KD\
LQFRPH DIWE
EYVN GLVDSSRL
LI ZH DUH XQF
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Next steps

7KDL ZRPHQ DFURVV WKH 1RUIRIFZPR XQOW WDLGHYSWHG WKH PRGH
DQG (XURSH IDFH VLPLODU FRIXGGRQWHWRP WKH 5R\DO 7KDL (
7R DGGUHVV WKLV LQWHUQDWKXRGDQHAN VXRIP 7KDL:,6( +HOD 0
LQWHUQDWLRQDO FROODERUDVODR® L2 HYVOIQMMICRQV LQ 'HQ

JLOODOQG KDYH POVR HISUHVVHG
7KDL:,6( DLPV WR SDUWQHU ZLL KO
Z

JURXSV DQG PXQLFLSDOLWLHYV LQ% Eéﬁ%b&%%xu PRGHO

WR UHSOLFDWH WKH FHUWL%FDWLRQ SURJUDPPH LQ
PXOWLSOH FLWLHV

HISDQG WKH IRFXV RI RXU SUR,
6KRUW WHUP JRDO\/_EH\RQG WKH VDORQ RZQHU WR

2XU VKRUW WHUP JRDOV DUH WRHOIDUH DQG WUDLQLQJ RI VD
H SURJUDPPH WR E

— LQFUHDVH WKH QXPEHU RI VDOR d(l_ﬂg?\l’)\’d([g{b

WLHV LQ 6ZHGHQ
FHUWL%FDWLRQ SURJUDPPH fé
IRFXVLQJ RQ VDORQV wkpw BUREBBHBEYI FRXQWULHVY

RSHUDWLQJ HWKLFDOO\ _ FRQWLQXH WR ZRUN ZLWK SXEC

— GHYHORS D VWUDWHJ\ WR EXVBELPKPODMAIRD PRIGSRFXWUHDFK

ZLWK VDORQV WKDW DUH FXUVYKBWBPHRRW!I 1XDG 7KDL DQG I
RSHUDWLQJ HWKLFDOO\ DZDUHQHVV RI RXU FHUWL% FD

SURJUDPPH

. ODLQWDLQLQJ FRQVLVWHOQF\

$V ZH H[SDQG WKH SURJUDP WR RWKHU FLWLHYV

ZKHUH SDUWQHUVKLSV ZLWK (QYLURQPHQWDO
$GPLQLVWUDWLRQV PD\ QRW EH IHDVLEOH ZH ZLOO
XWLOL]JH WKHLU HVWDEOLVKHG UHTXLUHPHQWYV DV D
IRXQGDWLRQ IRU LQGHSHQGHQW LOVSHFWLRQV 7KLV
DSSURDFK HQVXUHV FRQVLVWHQW VWDQGDUGV DFURVV
DOO SDUWLFLSDWLQJ FLWLHV :

,Q 0ODOP, ZH KDYH XVHG D FHUWL%oFDWLRQ ORJR
IHDWXULQJ ODOP, OXQLFLSDOLW\ )RU RWKHU FLWLHYV
ZH ZLOO XVH D ORFDWLRQ QHXWUDO ORJR

— ,QFUHDVHG PHGLD FRYHUDJH R
/IRQJ WHUP HTHFWYV DVSHFWV RI 1XDG 7KDL

‘H DUH ZRUNLQJ WRZDUGV JUDGXP©OboJH LO WKH SXEOLF LPDJ
VXVWDLQDEOH FKDQJH :H DOQWLERSDWHy K ERWK PHO DQG ZRF

WKH IROORZLQJ ORQJ WHUP HTHRWM BIWBEYH HOWHULQJ D 1XI

SURJUDPPH
— 6DORQ RZQHUV ZLOO VHH DQ D
— $Q LQFUHDVLQJ DPRXQW RI WIKKH VWLJPDWLVDWLRQ WKH\ IL

RI VDORQ RZQHUV ZKR DUH REHVEMWIHGE WR PDNH FKDQJHV
LOOHJDOO\ ZLOO EH LQVSLUHG E\ WKH H[LVWHQFH

RI FHUWL%HG VDORQV WR EHFRPH FHUWL%HG
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'$ QRWH IURP 7KDL:,6( V SURMHFW PDiQDJ

' '"HYHORSLQJ DQG ODXQFKLQJ WWKHIILORWYRVRXKLYV LV EHQHTFLDO
' FHUWLTFDWLRQ SURJUDPPH LQEHVOWHKDMW\BEHHYWDQG \RXU WDUJH!
: PRUH WKDQ D IXO0O WLPH MRE EW HPRWKI-RQBOXOOWDRIURZLQJ: DV W
. GHGLFDWLRQ FRPPLWPHQW DQWXBEKDWR@RPHVIVLWFLYEROHQFH DQG

{ W LV LPSRUWDQW WKDW DQ\RORS KRN EHWEFOH WR FRQQHFW WK
. UHSOLFDWLRQ RI WKH FHUWLTS/JWD(FESHSVUFfﬁ}bBP\HQ%VR QHHG HPR
! D QHZ FLW\ LV FRPPLWWHG WRORVHWL QP SRUWBRQRWIK ZLWQHVVLQJ V
! DV WKH ZHOO EHLQJ DQG WU X VWP RD FVD G KLXOSUHRIWBPHK DV RQ WK H
. ZRPHQ GHSHQG RQ LW ZRPHQ PDNHV HYHU\ FKDOOHQJH ZR

%H SUHSDUHG IRU WKH SHUVR@DQDBBW X R&KWRUNDQHH
: ZRUN 2QFH \RX KDYH WKH HD UQUHRM AN O QRIAY RIKDL:, 6(
! 7KDL ZRPHQ WKH\ ZLOO FRQtGH PDQ\ GHWDLOV RI
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SHSOLFDWLRQ RI WKH FHU

SURJUDPPH

‘H KRSH WR VHH RXU FHUWL % FADS\OLIR® WR VWDUW 7KDL:,6( EUD
SURJUDPPH UHFUHDWHG LQ DROWKMHMRMRIUWEHW LIHY LQ 6ZHGH
6ZHGHQ DQG LWV QHLJKERXUUB S TR MWHKH FHUWL%FDWLRC
'LWK VXSSRUW IURP ORFDO PEQLGGSP@ WKIHHYZRDRGRQH LQ 0D
WKH LQYDOXDEOH LQVLJIKWYV ?h
QJ WR LPSOH|

\lgv[';\';\L/oH\[SDQVLRQ FDQ WDNH Zké« WL%QV%A%?IB %LI}RJUDPPH LQ C

FLWLHV ZRUNLQJ IURP RXU 0DOP
7KH H[SDQVLRQ RI RXU FHUWR%F®WLRQ
SURJUDPPH FDQ EH DQ H[WUHPHO\ HtHFWLYH
ZD\ WR LPSURYH WKH OLYHV RI 7KDL ZRPHQ
QDWLRQDOO\ DQG LQWHUQDWLRQDOO\

$GGLWLRQDO UHVRXUFHY DUH RI FRXUVH QHFHVVDU;\ LQ RUGHU "
H[SHULHQFH KDV VKRZQ XV WKDW LQLWLDWLQJ WKH FHUWL% FDWL
UHTXLUHV WZR IXO0O WLPH VWDt PHPEHUV W LV LPSRUWDQW WKI
DUH 7KDL :

W LV YLWDO WKDW WKHUH DUH VXfFLHQW IXQGV DQG D FRPPLWP
SURJUDPPH ,W FDQ WDNH XS WR IRXU \HDUV WR VHH:VLJQL%FDQV
FROQOWLQXH WKH SURJUDPPH ZRXOG GDPDJH WKH WUXVW DQG WKH
WKH ZRPHQ ZKR DUH LQYROYHG

With thanks

'H WKDQN DOO RXU VWDNHKROGBOVR DMXD Q@ WKH 5R\DO 7KDL
SDUWLFXODU WKH ODOP, OXQLRUSWIOHMU FIRPPLWPHQW WR KHO
EHOLHYLQJ LQ 7KDL:,6( +HOWKHQOQLYMWY ®I 7KDL ZRPHQ LQ 6Z
L ODOP, DQG GHYRWLQJ UHVR#%QPKFLDO VXSSRUW DQG WKHLL
WR WKH SURMHFW 7KH (QY L URHIPL@U DM WR WKH 7KDL FRPPX
$GPLQLVWUDWLRQ V UROH K DR/XEHHHQU MLIGNHG VO OVRRQ V

RXU VXFEHVV
)LQDOO\ ZH VDOXWH DQG WKDQN
VDORQ RZQHUV ZKR KDYH SLRQH|
FHUWL%FDWLRQ SURJUDPPH LQ O
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7TKH &HUWL% FDWLRQ RI (WKLFRB UWKDMEOWDBDIDQG WKH OHVVRQV
%XVLQHVVHV O0ODOP, ORGHO LWKALKHUHBRXWWIRYH XV YDOXDEOI
D ORQJ WHUP FROODERUDWLRKQ QWKIDKHAOWMREGHRED®»QG PRWLYDW
XV WR FROQWLQXRXVO\ DGDSW RAWHHY HIORSOMHQICQ WKH 7KDL PDVYV

FRQWULEXWH WR EHWWHU FRQGLWLRQV ZLWKLQ WKH
UHVXOWY DQG WKH OHVVRQV ZH

)W LV D FROODERUDWLRQ ZK H\WURY HEDRHHE RH) PDIOHQRZ FRQ %0 G H (
QHHGV Rl WKH WDUJHW JURX®HIW RKRPEWKHUIRWHREDL:,6( DQG F
FRQWHQW WKDW SURPRWHYV HPBRZGRIS MKW O0DOP, PRGHO
SURIHVVLRQDOLVP DQG VXVWDLQDELOLW\

7KDL:,6( KDV FUHDWHG D SURLWUDPPH AP\ Q

LV FRPSOHWHO\ XQLTXH ORFDQY 0RBWHB®DEHEUHWD U\
DQG LQWHUQDWLRQDOO\ W KPaVRXD WO NHUWW7KE®E 6RFLDO 6HU

PDVVDJH LQ PDQ\ GLTHUHQW FRAOM HIMCYL F2 ¥ MM \
VWDWH RI WKLV LQGXVWU\ VHHP WR EH VLPLODU

UHJDUGOHVV RI FLW\ RU FRXQWU\

Endnotes

: KWWSV ZRUOG QXDG WKDL FRP §
1RRPL +HODP!QQLVNDQ L ODOP 3UHOLPLQDU\ $VVHVVPHQOW $ )l
&RQGLWLRQVR\:RPHQZRUNLQJLQ\NKH7KDLODVVDJH,QGXVWUMLQO%
KWWSV ZZZ VYW VH Q\KHWHU JUDQVNQLQJ XJ KDU HUEMXGHU DJDUHQ

XQJD
KWWSV \OH % D
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%YHLQJ SDUW RI WKLV SURJUDPPH LV YHU\
LPSRUWDQW , DP SURXG WR EH D FHUWLTtTHG
PDVVDJH VDORQ RZQHU

, IHHO OLNH , KDYH VRPHWKLQJ WR RfHU WR P\
FRPPXQLW\ VRPHWKLQJ WKDW ZLOO EHQHTW
RWKHUYV

, DP SLRQHHULQJ D FKDQJH IRU 7KDL ZRPHQ
LQ PDVVDJH

Phianphorn Nithichotchaipat
7KDLGLL 7KDLPDVVDJH ODOP,

B FRQWDFW#WKDLZLVH VH
A ORQ :HG
. )DFHERRN 1XDG7KDL1RUGLF 7KDL:,6( ODOP,

@9 | LINE: ThaiWISE
: Z7Z2Z WKDLZLVHXYXH QXDGWKDL VH



