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Introduction

Founded in 1950, Nordic Summer University (NSU) is an independent, non-profit academic
organisation that supports the development of cross-national networks and inter-disciplinary
research initiatives anchored in the Nordic and the Baltic regions.

NSU builds on the Nordic values of equality, inclusion, openness and sustainability.
The organisation strives to combine two traditions: the continental ideals of learning and
cultivation of the self and the Nordic heritage of folkbildning and academic self-organisation,
with its investments in open-access education and active citizenship.

NSU aims for a contemporary understanding of these values by providing
infrastructures that further knowledge inquiries, cultural and intellectual exchange, and
community building. NSU thus contributes towards the expansion of the understanding of
Nordic values in an international context.

1. Outlining the Nordic Summer University

1.1 Being Part of an International and Free Academic Community

NSU is a unique international forum, based on participant-driven, democratic and explorative
work that fosters scholarly and cultural conversations in the Nordic-Baltic region and beyond.
NSU provides an arena that (a) offers open access to scholarly activities and conversations
that transcend institutional hierarchies and geographical borders, (b) strengthens topics with
particular relevance for the Nordic and Baltic context, and (c) facilitates research experience
for persons from different parts of society, including university scholars and students, artists,
independent researchers and members of civil society..

In 2020 NSU celebrated 70 years of existence. That was also the year when the
long-term funder, the Nordic Council of Ministers (NCM), decided to end all their funding.
Showing its resilience during a pandemic while being cut from its funding, NSU established
itself ever stronger as a politically and financially independent organisation that wants to
stand for academic freedom, working to connect and create space for scientific and artistic
explorations by providing space and time, openness and alternative platforms to support
networking individuals on a global scale.

NSU will continue to be a model for how the democratic values and practices of
Folk-bildung - with a long history in the Nordic Region - can be re-created for today’s world
and made accessible to people from around the world. Each year NSU is attracting new and
returning people from a broad international community of scholars, activists, artists and
life-long students who want to participate in the Nordic way.

1.2 The Organisation of NSU

NSU’s statutes state that NSU contributes to the development of ideas, mutual
understanding, and scholarly and artistic connections in the Nordic and Baltic regions. This
is mainly done through our Study Circles and the activities organized by the Coordinators of
the Study Circles. For the year 2025, NSU will host a maximum of 10 Study Circles and a
total of 20 events. Each Circle will organize a Winter Symposium independently, and a
Summer Symposium that will be organized together with the other circles during the
Summer Session in Finland. (sub-chapter 2.3.)



NSU’s statutes also state that its organizational form offers a unique possibility to
take part in active self-governance while engaging in a process-oriented scholarly research
community. In 2025, the possibility of participation in community building and
self-governance is mainly practiced during the Summer Session. (sub-chapter 2.1-2.3.)
During the year, active self-government is also practiced by the meetings of the Study
Circles and the activities of the Board and its working groups (sub-chapter 2.4.) NSU is
continuing to strengthen its capacity for self-governance through the membership fee and
other organizational changes, including changes to the statutes and the work-flow (chapter
4).

NSU statutes outline that NSU generates collaborative projects and/or new networks
that extend beyond the activities of NSU. This aim is partly established through the
collaboration with various partner organizations through which the Winter Symposia are
organized. New partners are able to join NSU through the continuous invitation for
collaborations and through Ad Hoc Circles (sub-chapter 3.1). NSU has attracted new
members through the Ad Hoc and Winter symposia.

Furthermore, NSU has secured and will continue to seek external funding in order to
establish new and consolidate existing partnerships to fund its main activities (sub-chapter
3.2). The collaborative projects and networks of NSU have also been more clearly defined in
the Strategy Plan of NSU.

Finally, NSU has the aim to publish and disseminate the outcomes of the activities
and information about these in relevant and accessible media (sub-chapter 4.2).

2. Planned Outcomes 2025 (2024-2025)

The above mentioned objectives of NSU will be planned and organized in the following
manner.

2.1 Study Circles

At the General Assembly 2023, it was decided that the following composition of study circles
would be accepted as the Study Program for NSU 2024

1. Place of Heritage in Interdisciplinarity (2023-2025)

2. Tactical arts, theory and tékhné: Agency, bios and aesthetics (2023-2025)
3. The Praxis of Social Imaginaries. Cosmologies, Othering and Liminality
(2023-2025)

4. An/Other\not-1/(m)\Other in Feminist Philosophy (2024-2026)

7. The Experiential in Artistic Practice and Research: Methods, Knowledges
and Reflective Processes (2022-2024)

There are fewer Study Circles than previously. It is of outmost importance to secure
funding and interest to have a larger amount of circles. At the same time, the high quality
of the proposals need to be maintained. The Board suggested to leave the proposed
study circle ‘Mole holes: practices of forward convergence and embodiment of perturbing
locales’ out of the program for next year and to provide the prospective coordinator with
support to develop the proposal with the aim of having it included in the Nordplus



application. As the coordinator did not follow up on this, the circle was not included in the
Nordplus application for 2024 and will not have any activity within NSU in 2025.

The proposal also included a number of one-year circles which had already been funded
by Nordplus (application sent in during 2023 for the year 2024). These will have fulfilled
their activities during 2024 and will not have any activity during 2025.

One-year circle A: The autonomous university: democracy, peer review practices and
public space of knowledge. Location: Gothenburg university, Sweden.

One-year circle B: City / Energy Relations in Transformation. Location: Laboratory of
Critical Urbanism, European Humanities University in Vilnius.

One-year circle D: Education for sustainable living. Location: University of Southern
Denmark (SDU), Odense, Denmark.

One-year circle E: Feminist intersectional pedagogies. Location: The Feminist Association
Unioni, Helsinki, Finland.

One-year circle G: Sustainability, ethics, and the environment. Location: Umea University,
Umea, Sweden.

Summer wrap-up session: Concluding the project

For the year 2025, NSU will only have 4 existing Study Circles, as one of the present five will
end its activities in 2024. We have received nine new applications for the NSU study
program in 2025, and the Board plans to accept six of them. Should this proposal be
accepted by the General Assembly (GA), NSU will have 10 Study Circles in 2025, out of
which three will end their activities that year.

2.2 Nordplus

For the period May 2023 - September 2024, Nordplus has granted money for 12
study circle events. In spring 2024 a new Nordplus application was submitted, but it was not
successful. That means that the planned 2025 events remain without funding. The Board
aims to write other applications and begin the work with the establishment of an economic
foundation. We will also write a new Nordplus application for 2026 during spring 2025.

2.3 General Assembly

One of the unique traits of NSU is that everyone attending the NSU Summer Session is
considered a member of the organization. During the Summer Session the highest authority
of NSU, the General Assembly, will be gathered and work together to give guidance to the
organization. The main tasks of the General Assembly are to set the organizational
guidelines, elect a Board, approve the annual report and decide on the budget and the study
program for the next year.

If the changes of the statutes are confirmed in 2024 (see annual report for 2023), the
regional meetings will be held during the summer session only to elect representatives for
the Nominating and Arrangements Committees, and to discuss the needs and desires for
NSU in their respective geographical regions. During the Summer Session regional meetings



are held according to the following groups; Sweden; Denmark; Norway; West Nordic
(Iceland, Faroe Islands and Greenland); Finland (including Aland); the Baltics; and the
international group.

Furthermore, the Nominating and Arrangement Committees will use the setting of
the Summer Session to gather and hold (work) meetings.

Due to the new funding structure of NSU, there is a need to change the way in which
the organization works. NSU has previously been part of an international collaboration
between nation states, and the funding was administered by the NCM in a way that
corresponded to that purpose. This is no longer the case, and NSU is organized completely
by its members. Like any other NGO, funding is secured only through the initiative of the
members. For that reason, the democratic structure of the General Assembly - built on
elected delegates from the different study circles as well as the regional meetings - no longer
fulfills its purpose. In 2023, the Board presented a proposal with a revision of the statutes,
parts of which were accepted with absolute majority. The other parts will be put to a vote in
2024 and if accepted be valid in 2025.

2.4 Board and Working Groups

The Board's main tasks are to execute the decisions of the General Assembly, as well as to
lead and plan NSU’s activities and operations between the meetings of the General
Assembly. The Board is always supported by a group of deputies. Previous experience has
shown that deputies become more easily integrated into the workings of the Board if they are
assigned specific tasks. By working together with a regular board-member in small groups,
the workload is shared and deputies get a mentored learning-curve in the work. Deputies
often also contribute with their individual skills in the more specific tasks of the working
groups. For 2025, the Board has decided to maintain five working groups.

Board meetings will take place online in order to save both the environment (with
lessened traveling emissions) and economical funds (sub-section 4.1) This means that the
Board of 2025 will primarily work through regular online meetings. Parts of the Board will still
meet in person when this is warranted, as well as in preparation for the Summer Session
and General Assembly 2025, and (possibly) for meeting with the funders.

Each working group has preferably at least one board member. All NSU members are
welcome to join and commit to one or more working groups. Each working group needs
several individuals, with different skills, to complement each other. The working groups are
self-organised but can always ask for support from the NSU Board.

Working Groups 2025:

1. Funding - This working group is tasked with securing funding for NSU for 2026 and
beyond. Will work with applications and with establishing the NSU economic
fundraising foundation.

2. Study Program / Peer Review - This working group is tasked with establishing a
circle application process, including circle criteria, peer review process, Board study
program proposal and GA practices.



3. Accountancy / Auditing - This working group is tasked with setting up an efficient
system of accounting for 2024, with or without an external accountant (depending on
needs and requirements of funders).

4. Communication / Newsletters / Website / Visibility - This working group is tasked with
creating more Vvisibility for NSU, reworking and updating the website, including
intranet, social media, and regular newsletters.

5. Arrkom - The working group is tasked with organizing the physical summer session
to take place in the summer of 2025.

3. Collaborative projects

3.1 One year circles

The main path for new initiatives, collaborative projects and partners to become part of NSU
is to initiate one-year circles. These often develop into new Study Circles which are three
year projects. During 2023 and 2024, several one-year circles have taken place. That has
resulted in nine new three-year Study Circles proposals in 2024. That only shows the
engagement with NSUs working methods and its ability to attract new people even when
funding is insecure. It is important for NSU’s survival to have a good balance between
one-year and three-year circles, and in 2025 there will be no new calls for one-year circles.
We will instead put our efforts into consolidating the new three-year circles. During 2025, a
new Nordplus application will be sent in, and that time there will be a possibility of opening
for new one-year circles in 2026.

3.2 Membership and Partners

NSU is built upon the understanding that we grow during adversities, that personal
contributions are fundamental to NSU and that there needs to be a transparent
acknowledgment of the value of voluntary work which forms the foundation of NSU’s
activities. NSU thus calls upon everyone to engage in the democratic decision-making
process which forms the heart of the operation of the Nordic Summer University, as well as
volunteer in one of the working groups to support and be part of the work of the Board to
develop the different parts of the NSU organization.

In the year 2020 NSU established a membership fee for all who participate in any of
the activities of NSU. This fee is not only a means to establish the economic freedom
needed for NSU to self-govern and become more independent, but a clear signal that once
you participate in the activities of NSU you are also a member of the community.

For the year 2025, the membership fee is set to 25 euros for an ordinary member, and 40
euros for institutions or those that have institutional funding.

Equally, NSU aims for its partner institutions to become aware that work in a volunteer
organization such as NSU requires many in-kind contributions. This means that NSU will
continue to show our partners how these aspects of voluntary work can be acknowledged
and measured in the collaborative partnerships established.



This is in line with NSU’s goals for more transparency as well as creating sustainable
patterns for interaction with those who collaborate with us.

In 2025, the Board will take on the task of developing new ways of collaborating with
other institutions. During 2024, the Board has been negotiating to host external summer
schools during the summer session 2024 and as part of the overall program. This strategy
has increased the number of participants to the summer session for 2024. Post-pandemic,
the summer session has had around 100 participants, but for 2024 the number is 149. The
larger number of participants increases costs but also produces gains for NSU by facilitating
participation and visibility for NSU. For 2025, the summer school concept will be developed
and improved, with the aim of not only hosting but doing our own summer school.

4. Working towards a Sustainable Future

4.1 Board working strategies

As described in sub-chapter 2.3, the Board has established new practices with the aim to
work towards a more sustainable environment, as well as efficient and realistic workload and
communal strategy for the Board members and deputies of NSU. These plans include
dividing the tasks of the Board into smaller working groups that can meet one-on-one or in
collaborative environments. These groups may be comprised not only of Board members,
but also deputies and other supportive partners and members of the broader NSU
community. Each working group is responsible for a specific task and reports back to the
Board about their progress. To support these structures, the Board has implemented several
technical apps and communication channels. All these working groups work on a voluntary
basis.

NSU continues to work for environmental sustainability by implementing certain
traveling policies which apply to Board meetings but also to keynotes and individuals who
receive grants from NSU. These include recommendations for using public transports at all
times as well as avoiding flying whenever possible. Traveling policies also include
accommodating people in shared lodging facilities during meetings and symposia.

The work of the Board is made more efficient and transparent with the use of
electronic devices and technological applications for the structuring of the collaborative work.
With new storage of all protocols, meetings and plans in our shared space online, anyone
can follow the work of the Board. As the NSU Newsletter communicates these aspects to all
the members regularly, we hope NSU will develop into a community where the members are
more aware of what is needed in order to have a strong organisation ready to meet the
demands of the future. NSU also wishes to foster future generations towards active
participatory democratic abilities through creating an interactive structure for the
implementation and distribution of tasks among the members of NSU.

The Board will furthermore work to clarify the somewhat new roles that coordinators
and members take on in the light of new funding structures for NSU. For example, for the
one-year funding approved by Nordplus, each activity is meticulously detailed. This also
means that the coordinators who receive funding take on the responsibility to organize their
events according to their proposed plan. Other examples are changed deadlines during the
year as we adapt to new application procedures. The Board will support coordinators in
organizing events, as well as offer solutions when problems arise.



Finally, in 2025 the Board will work to put into motion a fundraising campaign with the
aim of receiving larger donations as well as crowdfunding donations. The money will be
collected by an economic fundraising foundation, Insamlingsstiftelsen Nordiskt
Sommaruniversitet, with its seat in Stockholm, Sweden and liable to Swedish law. That is
due to the fact that NSU is registered as an organization in Sweden. The campaign will
include everything from establishing the foundation, to producing material and promoting
donations on social media and through networking. The aim is to provide a self-standing and
secure income for NSU in the long term as well as to fund our activities during 2025.

4.2 Visibility, Communication and Publishing

One of NSU’s aims is to become an even more visible digital platform grounded in science
and art as well as an informational source within the digital sphere in the Nordic/Baltic region
and its neighbors. This is achieved by providing a solid archive of scientifically based
folkbildning outputs and research materials that can be used freely for folkbildning,
non-institutional learning as well as in educational institutions. These materials can be in all
Nordic and Baltic languages, as well as in English. The origin of these materials are outputs
from the study circles which act as research initiators. The activities of the Summer Session
and the Winter Symposia will be supported by this web-based platform to function as an
interactive platform between researchers and civil society.

To achieve this, there is an identified need for efficient tools for communication and
collaborative work. In 2020 it was established that there were around 20 different electronic
systems, internal and external, in use. This provided an opportunity to simplify and clean up
the already available infrastructure. In 2021, a new online platform was implemented,
combining many of the functions previously dispersed in different places. The one unified
website hosts both content from the study circles, a possibility for participants to register and
make payments, as well as host more media. During 2025, the website will be completely
owned and controlled by NSU. Although the website is now functioning, a lot of improvement
is needed, both to provide more accessibility to the wealth of information stored on the
website, as well as providing better accessibility of updated supporting materials for the
volunteers involved in NSU.

Some of the areas in which NSU is currently working towards more visibility:

e NSU has established itself on social media. Several study circles host their own
group on Facebook, reaching large audiences on their specific research topic and
thus contributing to the increasing visibility of NSU as an organization. During 2025,
the Board will work to have a larger visibility for NSU on more digital platforms and in
other formats, with video material and in pod-casts.

e NSU publishes a Newsletter four times a year. The Newsletter contains information
on upcoming activities and events including the winter symposia and the summer
session. It also contains information about the activities of the Board. The Newsletter
is an important communication channel and a tool to improve the transparency of
NSU. For 2025, the Board will work to ensure that all members receive the
newsletter, working with new e-mail services.

e NSU is not currently publishing any journals or anthologies of its own. However, the
use of the webpage for the 70th anniversary, Tracing the Spirit, ended up as an
extensive archive for both artistic research and examples of the rich history of NSU.



These will be preserved and a new strategy for how to implement archival materials
in the NSU website will be investigated during 2025.

e Some circles and circle coordinators have also been successful in establishing
publishing possibilities with external partners. For 2024 Nordplus has approved of
money destined towards supporting publication with external editors.

e Video and pod-cast material: In relation to the fund-raising campaign that is planned
for autumn 2024 and during 2025, the Board is working to produce video-material
and other kinds of materials - blogs and pod-cast episodes - that can help increase
visibility for NSU. The Board will also try to secure external funding for the material.

4.3. Economy

The financial sustainability of NSU has been a constant focus of the Board over the past
years. Financial health is dependent on several factors which are to be closely considered:
independence, continuity and manageability. The aim for NSU should be to become
completely economically independent.

It is important that NSU continues as an independent organisation researching ideas
not readily fundable in more ‘traditional’ settings. The General Assembly representing the
members of NSU are solely responsible for deciding on the contents of the study program,
its reach and the direction of NSU towards the future. Funding needs to allow for this
independence to be upheld. That makes it difficult to adapt to contemporary research
funding patterns, which usually require detailed accounts of the work to be carried out within
the funded project. NSu should nevertheless continue to apply for funding from different
external funders. During 2025, NSU will create an independent economic fund-raising
foundation with the aim to secure enough funding for our activities.

Continuity is another important issue. Many grant structures are based on annual
applications. This makes it very difficult to plan for the future. Study circles’ activities and
symposia are planned in advance, only knowing the financial situation one year in advance
leads to undesirable situations. It also makes NSU less interesting for new participants to
propose a new study circle when the future funding situation is unknown. The membership
fee as well as the money raised by the economic fund-raising foundation will ensure the
long-term continuation of funds, and the long-term financial security of NSU.

Another aspect of the economy is the manageability, especially when funding is
made available for one year only. It takes a lot of work from the NSU community, who are all
volunteers, to write the applications and to negotiate with different funding bodies. The
funding group (see sub-section 2.3) has successfully worked to set up strategies to manage
different kinds of applications during the year. The procedures are still dependent on
individuals though, and must be reinforced during 2025. When the economic fund-raising
foundation is set in place, that will mean an increase in economic management. The
economic fund-raising foundation is required by law to be audited by an accredited auditor
(in Sweden). Since 2020 NSU has not funded an accredited auditor, but that will be a
requirement during 2025. That could also open for help with managing the NSU accounts
and put less pressure on volunteers.



Study Circle Winter Symposia Plans 2024-2025

Circle 1: Heritage and Humanities, Randers, Denmark.

Circle 2: Speculative technologies and future frictions: Artistic forks and theoretical schizms,
location to be decided.

Circle 3: Reading of Olaus Magnus ‘The Historia de Gentibus
Septentrionalibus (1555),” Stockholm University, Stockholm, Sweden.

Circle 4: The | that writes: auto-theory & phenomenology, Abo Academy, Abo, Finland.

In addition, 6 new study circles will be admitted. These will be decided on during the 2024
summer session. The board has received nine new proposals.
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