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Our Vision

That all people with a learning disability have the ambition, choice
and opportunity to be equal members of the Norfolk Community.

Our Approach
My Life, My Ambition, My Future has been co-produced with residents of

Norfolk with a learning disability, families, advocates, health and social
care professionals and the wider community. My Life, My Ambition, My
Future introduces a vision and identifies the priorities that we all need to
work on to achieve this vision, in partnership.

My Life, My Ambition, My Future sets out a clear intention for everyone
involved in the lives of people with a learning disability, to work together in
partnership and through co-production with people that have a learning
disability, their families and the wider community in Norfolk.

As in many parts of the country, budgets are not keeping pace with
demand and so change is needed.

Norfolk Demand on Services

General Population - 2017
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Source: POPPI AMD PAMNSI (data based on predictions). Percentages may not add up to 100 due to rounding.
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Ethnicity in Learning Disabilities Services

E Da . . Direct |Supported| Shared | Home
g,\ SENi:E! e R Payments E?:ng Lives Care
White British| 95.3% 96.6% 100.0% 95.5% 95.9% 100.0% 93.8%
White other | 2.1% 1.4% 0.0% 2.2% 2.6% 0.0% 2.1%
Black 0.4% 0.4% 0.0% 0.1% 0.4% 0.0% 0.0%
Mixed 0.9% 1.0% ﬂi}% 1.3% 0.1% 0.0% 0.0%
Asian 0.7% D:l% 0.3% 0.7% DD% 21%
Other 0.4% 0.4% 0.3%
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Predicted change - by 2021

17,284

Adults estimated to have a

learning disability

N

385 or 2.3% more
people over 5 year
18+

6.9% more people aged
65+ estimated to have a

+ The total number of people with a learning
disability is expected to grow by 2.3% in

learning disability

Source: POPPI AND PANSI (data based on predictions)

the five years to 2021.

The number of people with a learning
disability in older age groups is growing
faster than the average: in the same period
the number of people aged 65+ with a
learning disability will grow by 6.9%.
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Health care needs of transitions in 2020 compared to 2017:
Increase Stable

Decrease
0
g -38% 29%
58 / 0 0 %; Autistic Spectrum Mild Learning
gpeech, Laqguaﬁg:{;ﬂi Profound and Multiple Disorders _57 (VO Disabilities
ommu[al_lcabl_(l)_n eeds Learning Disabilities
Isability Severe | earning
Source: Transition Forecasting Data, NCC Adult Social Services. Disabilities

Financial Context:
Community/

Total amount of local

Council money that will Dgg;ﬁ;@?”
be used for adults (over £1 6

18) with a learning m
disability in 2017/18:

Transport:

£4m Council

Social
Care Total:

£124m

Direct
payment:

ealth & care
£1 Om community &
Residential S?::rl-ﬁg?t

based care:
£49m =/

Source: NCC Finance Department
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Our Partnerships

Partnership is an important part of how we will deliver the ideas and
changes outlined in My Life, My Ambition, My Future. It is about everyone
delivering, with people who experience Learning Disability at the centre of
everything that happens.

Our Shared Principles

» Co-produce well

» Respect differences

» Include all

» Value people

» Communicate well

» Fair opportunity

» Be person-centered

» Work in partnership

» Predict need

» Prevent crisis

» Support health & Wellbeing
» Community resources
» Safe communities

» Effective services

» Efficient services

» Prepare for Transitions
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Co-Production and Key Themes

My Life, My Ambition, My Future co-production took place between July
and December 2017. People with experience of a learning disability, their
families and carers, were central to the co-production. Professionals and
the wider community were also involved in the co-production.

In total, 823 people contributed to the My Life, My Ambition, My Future co-
production listening and engagement activity. They did this in lots of
different ways including surveys, group activities and a Co-Production
Group.

My Life, My Ambition, My Future
Key Themes and Priority Outcomes

L

Safety, Fairness .4
and equality Health Housing Relationships, Transport
family and friends

Outcome 1 Outcome 2 Outcome 3 Outcome 4 & 10 Outcome 5

Ling @
What people Staffing, care Personal Respite and Holidays
doin the and support Budgets and
daytime Outcome 8 Money Outcome 10
Outcome 6 & Outcome 9
7
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My Life, My Ambition, My Future Priority Outcomes

The priority themes identified through co-production have been translated
into Priority Outcomes. These are examples of the outcomes and
opportunities that could be achieved as a result working in partnership
over the 5 years of the strategy.

1. Equality,
Respect and
Being Safe

10. Support
for Carers
and Families

9. Managing
Money and
Personal J

Budgets

8. Having a
voice and
choice about

the right

support
’\/ 7. Having
Employment,
Work, 5. Having

education Y Transport to
Training, 6. Being part of Get About

Opportunitie the community,

\ s /| local activities e
and leisure
opportunities
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Delivering My Life, My Ambition, My Future

Annual Community Community

Partnership Partnership working

Conference — to develop and
celebrate and share review plans, goals

best practice and il ArtEniene.
experiences from
across the Norfolk

Working Groups

Learning Disability

Partnership Board Prioritising and

Monitoring of
Strategic Key
Themes

- assess, assign and
monitor actions and

Report

outcomes

IR NN

Through the implementation of a Joint Commissioning Plan projects will be
initiated to undertake reviews of services and make proposals on how we can
deliver services that are aligned to outcomes of My Life, My Ambition, My
Future. The Learning Disability Partnership Board will have a BIG role to play
in the delivery of the Key Priorities identified in My Life, My Ambition, My
Future and the delivery of the agreed partnership principles.

In addition, the Learning Disability Partnership Board will provide co-
production, participation and opinion on other projects where it may
impact on the lives of people with a learning disability or their families as
part of the equality impact assessment.

To do this the existing Learning Disability Partnership Board agreed the
introduction of working groups to prioritise the actions and have oversight of
the activity so that work doesn’t happen in isolation.

The working group will link to the Local area partnership groups to ensure local
delivery of priorities and receive information about the local issues.
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communication for all

made with
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If you need this report in large print, audio, Braille,
alternative format or in a different language
please contact 0344 800 8020 or 18001 0344 800
8020 (textphone) and we will do our best to help.

The Easy Read icons are from Photosymbols.
Photosymbols is a picture library for people making
Easy Read information. For more information please
go here: www.photosymbols.com/pages/faq

This photo is credited to Alan Lyall photography,
www.awlpix.com.
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