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The most important simple 

thing to improve your quality 

of life:
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Baby Boomers

(Silver Tsunami)

Gen X

Yuppies/Latch Key Kids

Gen Y

(Millennials)

Gen Z

(Zoomers)

✓ 1946-1964

✓ 40%

✓ Competitive

✓ Driven

✓ Sacrifice for success

✓ 1965-1980

✓ 20%

✓ Internet generation

✓ Resistant to changes 

at work if it affects 

personal life

✓ Time off #1

✓ 1981-2000

✓ 35%

✓ They like 

Collaboration – but 

not like top-down 

management

✓ Balance life/work

✓ 2001-2020

✓ 5%

✓ Digital device 

junkies

✓ Social responsibility

✓ Flexibility in place 

and time
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✓ Different interpretation of what loyality
means

✓ They accept new job more frequently, but 
realize its not better

✓ Just the same job in a new place where 
they don’t know anybody

✓ IVF today is owned by Corporates and Private Equity Companies

✓ We see “skyrocketing” salaries offered for less years of experience, less 
skill/competency, and less work

✓ Younger generations value their time differently than older generation
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“The role of a leader is not to come up with 
all the great ideas. The role of a leader is to 
create an environment in which great ideas 
can happen.”

Simon Sinek 

Speak in such a way that others love to 
listen to you.

Listen in such a way that others love to 
speak to you.
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Quotes



“Good leadership requires you to surround 

yourself with people of diverse perspectives 

who can disagree with you without fear of 

retaliation.”

Doris Kearns Goodwin
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Quote
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You are Trainer and Coach for your team & to keep hope alive:

✓ Light the fire of excellence

✓ Train more effectively and what kind of feedback works best

✓ Engaging your staff; develop strategies to improve employee buy-in

✓ Know when you should or shouldn’t delegate

✓ Take pride in being unique
✓ Don’t impose your vision of your future on 

your staff; do liberate the vision that’s 

already stirring in your staff

✓ Connect to what’s is meaningful to others

✓ Align your dream with the people’s dream

✓ Foster team spirit, breed optimism, promote 

resilience, and renew faith & confidence
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How to 
lead your 

team 
successfully 

through 
change?
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Leaders transfer ownership for 

work to those who execute 

the work

Leaders create the 

environment for ownership 

where each person wants to 

be responsible

Leaders coach the 

development of personal 

capabilities

Leaders learn fast themselves 

and encourage others also to 

learn quickly
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Managing other people is never easy, but some employees make it particularly 
difficult. When an employee’s negative attitude is not addressed properly, other 
team members become resentful, they lose respect for you as a leader, and 
they may develop their own negative attitude.















Simplicity is the ultimate sophistication.

-Steve Jobs

That’s been one of my mantras

Focus and simplicity

Simple can be harder than 

complex

You have to work hard to get 

your thinking clean to make it 

simple

But it’s worth it in the end 

because 

Once you get there

You can move mountains





Take the right 
first steps: Find 
out how you fit 

in the big 
picture & and 

get your team’s 
attention

Get advice on 
how to relax; 

Be hero, 
diplomat & 
motivator as 

ONE

Understand the 
existence of 

different 
approaches how 

to motivate; 
Master to 

manage your 
vital time











Discover resilience in the 

face of adversity



Foster Self-Confidence & Coach

Adopted from “The Leadership Challenge”



Building Accountability in the Workplace

If you 

a) Set clear expectations;

b) Deliver useful feedback,

c) Rewarding success,

d) Have a follow-through strategy when your 

staff members don’t hit the mark

– all without coming off as the bad guy –

then

you can create an atmosphere where your 

staff takes ownership of their work.

The Strength of the team is each 
individual member.

The Strength of each member is the 
Team.

Phil Jackson



Encourage the Heart

a) Visibly recognize people’s contributions 

to the common vision (thank-you note, a 

smile, a public praise, let them know 

how much they mean to the 

organization)

b) Express pride in the accomplishments of 

your team

c) Tell the rest of the organization about 

what the team has achieved

d) Make people feel like heroes

e) Hard work can be fun work; find creative 

ways to celebrate accomplishments

f) Take time out to rejoice in reaching 

milestones
Adopted from “The Leadership Challenge”



Leadership
Is not wielding

Authority – it is

Empowering

People
Becky Brodin



We need to accept that we won’t

always make the right decisions,

That we’ll screw up royally

sometimes – understanding that 

failure is not the opposite of 

success, it’s part of success.”

Arianna Huffington



If you want to lead you 

need to grow.

Good Leaders are always 

good learners.

John C. Maxwell

Listening is a core aspect of 

leadership.

“Integrity is doing the right 

thing even when no one is 

watching.”

C.S. Lewis

“Try not to become a person of success, but 

rather try to become a person of value.

Albert Einstein

Quotes



Have a Role Model

“The purpose of human life is to serve, 

and to show compassion and the will to 

help others.”

~ Dr. Albert Schweitzer ~
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