History of the Track Project.

By Graham Hall

The history goes back before some of younger members were born. In fact speaking to Jim Reilly,
President of Redcar Running Club recently, | realised it goes back before some Mums & Dads were
born — he recalls that during a local election in the early 1960’s, a councillor knocked on his door
canvassing for votes. Jim asked him about an athletics track for the area, the councillor answered with
some pride in his voice that he had successfully managed to make sure that one would NOT be built.
Jim assured him that he had successfully lost his vote!

Since New Marske Harriers was formed 1986 we started lobbying the local council - with mixed
response — In the late 80’s the council agreed to fund a cinder track. But this support was short lived
due to rate capping and budget cuts. There have been a number of locations considered —
Dormanstown Recreation Ground, Errington Woods Playing fields, New Marske Sports Club, Green
Lane near the Rugby Club and Bydales School.

| became involved in 1992 as the venture at Green Lane in partnership with Marske Utd. F.C . folded.
It was clear to me that there were two problems with previous efforts. The first problem was that the
suggested sites had no existing facilities such as car park, changing and indoor training facilities in place
and secondly and more importantly we were not doing anything ourselves to contribute to the cost —
funders are more willing to help those who are helping themselves.

The obvious solution to the first problem was to find a suitable school site, and as we already trained
at Bydales School at that time, the school was approached, but at a meeting of school, club and
council representatives we were told that a track could not be accommodated on the school grounds.
The next and longstanding intended site was at Huntcliff School at Saltburn with the Leisure Centre
facilities next door, this seemed ideal, but we have finally switched to Laurence Jackson School — which
not only has superior and managed facilities but offered a better site for the track.

The solution to the second problem was to start a major fund raising programme. We needed to raise
funds not just from within the club but from friends and relatives outside the club. It started with
people like Peter Boulton selling plants, and a club effort of recycling coke cans — this raised a few
hundred pounds but would never raise the thousands that would be needed to make an impact. But it
did provide the seed money to start off GOALPOT in August 1994. This is a tote-lottery, based on
forecasting on high scoring matches using football pools match numbers — in reality picking 3 numbers
from 1 to 49! The GOALPOT started off raising over £1000 per month — and at one stage was paying
out £350+ a week in prizes, but it took a knock with the launch of the National Lottery and a further
reduction with the introduction of the scratch cards.

£50,000 Raised

The GOALPOT has so far raised over £50,000 which has been absolutely crucial in getting further
funding - £40,000 pledged by Redcar & Cleveland BC in May 2002 and most recently £50,000 from
SITA Environmental Trust (including a 10% contribution from the Great North Run).

When we got the promise of funding from the local authority it seemed that we would press forward
with a lottery application for the facilities at Huntcliff School, Saltburn — but six months passed and
getting agreement about management of community use became increasingly difficult and it was
suggested that Laurence Jackson School with its existing management would be a solution. As with
every other switch of potential site over the years, it has marked a step forward in terms of the
facilities already on site. Simply having a track in the middle of a field, as first envisaged, would have
been a white elephant!
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Learning How to Juggle

Just as it seemed things were about to go full steam ahead with an application for Lottery funding in
November 2002, Sport England stopped taking new applications. Not only that, projects that hadn’t
got final approval were also put on hold. (The lottery process as it existed before this time has not re-
started!) This caused problems to many projects, including the Artificial Turf Pitch at Laurence Jackson
— sums that were to be used as match funding in the Lottery process had a “sell by date” and could not
wait to be spent. That is why ATP at LJ is not full size — it was funded with only the match funding
before it was lost. As far as the track project we had to shelve the application to SITA, and the
£40,000 that was promised by Redcar & Cleveland has had to be rolled over 3 financial years.
Keeping these things alive was like learning how to juggle!

Crucial Move

In September 2003 the club moved the Tuesday night session from Bydales School to Laurence Jackson
with the addition of a Thursday session. This turned out to be a crucial move as we were able to react
jointly and quickly when Sport England launched a one off National £108m fund called Active England
on 2nd December 2003.

The North East share of this for open Capital Bids was £6.4m — but a bid for athletics facilities on their
own could not be made. The application had be in the context of filling a facility gap capable of
delivering a wide range of physical activities (not just sport) based at the school to the community,
with the partnership extended to include organisations like the Primary Care Trust and Tees Forest.
The whole Active England process has been driven by a tight and accelerated schedule and we were
delight to be awarded £500,000 bring the available capital budget to £650,000.

Construction

Cleveland Land Services were appointed lead contractor and PMPS provided project management.
Work commenced in April 2005. Despite some very poor weather in the last 12 months the track was
completed and has been in use since November, although the lane marking was postponed until spring
2006 (work currently in progress 31/3/06) — Many thanks to CLS for their hard work! Other works
have also been unavoidably delayed by continued rainfall through the winter months eg re
instatement of infield and outfield grassed areas and erection of hammer/discus cage — these will be
completed when spring really does arrive, and the ground dries out sufficiently.



Funding Partners

Active England ,
Active England is a joint £108.5 million £500,000 Capltal

community sport investment programme with £100,000 Revenue
the Big Lottery Fund and Sport England

SITA Environmental Trust
Via Landfill Tax Credits £50,000
Inc 10% from Great North Run

East Cleveland Track Association
(New Marske Harriers Goalpot, assisted by £50,000
Redcar Running Club)

Redcar & Cleveland BC  £45,000

Saltburn Marske & New Marske

Parish Council £3.000

Corus (as former British Steel) £3,000
UKAthletics Foundation £1,200

Huntsman (as former IClI)  £1,000

Plus many other smaller amounts donated by individuals and/or
raised by sponsored events



