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What we actually do ¢

FDC coordinates:
- Task Team requests (Planning/Budgeting/Follow-up)
- Learning Days (Planning/Funding/Program)
- ZOOM Meetings (Regional/Interzonal/\Workshops)
FDC suggests:
- Task Team Members - primarily delegates - based on:
- geographically close to the task (if possible)
- availability - skills to facilitate workshops
FDC plans/facilitates:
- Workshop at EDM and for local fellowship (if there is a request)
FDC consults SC members at monthly SC ZOOM Meeting (Report)
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ESL-2019 in a nutshell

-Attendance over 200
addicts.

28 funded members by
EDM.

-32 Different regions
represented.

-15 workshops.
-3 speaker meetings.

-Party and clean tfime
countdown. .

-NAWS and worldboard
attended by holdig Four
workshops.

-A good mix of members
who has expirience and
who needed expirience.

-A Spirit of UNITY

-The event holded the
budget of 10000 euro.

-LOVE



ESL Tresure report

Cost:

Funded members: -4352 e

Venue -5169 e

Cafeteria: - 334e

Total: - 9855e

Income: i
Registrations +1800,90e

2499 808

The event made the fixed budget of
10000 euros.

(More detalied report you get from EDM
Treasure).




)) ))

-Central europe, cheap to fund members to the event.
-Many new in recovery and hungry for service.

-Great relationship started with the venue.

-Local fellowship gained from it a lot.

- Very good athmosphere of recovery in the event.

- The help of vice treasure of EDM at the event and other expirienced

servants



"Negatives/Improvment of ES
2019”

- Only one local member who was doing almost everything.
- The cafe/merchandise did make 334 euros loss at the event.

- language issues with the hostel, thanks to the locals everything went well in the
end.

- The cost of office stuff was high (mics, prodjektor, papper etc.) Aimost 1500
euros.

- It is essential to have designated treasure for ESL weekends

- Keep money for accommodation payments separate to registation cash.



Pl vs. PR Workshop
PR - Sharing Best Practices

Facilitating A Recovery Meeting
Atmosphere Of Recovery In Service

FD Workshop

Young Addicts In Recovery / Presentation
PANELMEETING “Recovery In A Small Region”
H&I Workshop

H&l in Prison

How to: Facilitating A Workshop
DRT/MAT

Literature & Translations & Money Flow

SPEAKERMEETING “A New Way Of Life"”

Mental Health/Mental lliness
SPAD Daily Book

What do you take home?
SPEAKERMEETING “The Journey Continuous”
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MOROCCO Fellowship, New concact
person from a meeting in Casablaca.







The new EDM-NEWS.
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FD-TASK TEAMS

NO Taskteam trips made between winter and
summer EDM.

Taskteam trip to Estonia is planned to take place in
october.
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