Summer EDM Birmingham 2015

Present: 27 regions, EDM Treasurer, Chair, vice-Chair, Secretary, Media Coordinator, FD Chair, FD vice-
Chair, FDC member, WSO, WB.

Decisions Made in Birmingham 13" - 16" August 2015

* We approved the minutes from Warsaw.

* We approved the budget for the next cycle, until the next EDM.

* We decided that the vice-treasurer and vice secretary should be funded to one EDM, the last of the
sitting. Noted that the German speaking region is strongly against it.

¢ Summer EDM 2017 will be held in Portamao, Portugal.

* We decided to have a static ECCNA webpage. The name will be ECCNA.eu

* We decided to have the ESL every 2 years. Bids for ESL 2017 will be presented in Reykjavik.

* We decided that ESL guidelines will be prepaired and it will be presented before Reykjavik

* Changes of the Orientation Pack and the resume form will be on the agenda in Reykjavik.

* What does your region think of zonal representation at the WSC in the future? To be discussed in
Reykjavik.

* The mcis decided to be present and funded to the EDM. Noted that the German speaking region is
strongly against.

Workgroups:

* ECCNA Revised Guidelines:
The workgroup will complete Proof reading and send out the result in 2 months. 4 months revision and input
for approval in Reykjavik. Guilherme will be the point person. The workgroup continues.

* ESL guidelines:
Guidelines will be prepaired and it will be sent out a draft befor Reykjavik.

* Presentation of the EDM at the WSC 2016:
Dogukan pp. The workgroup will put together a video to show at the WSC 2016. The workgroup continues.

* Workgroup EU-PR
The workgroup will try to identify the bodies within the EU who need to be target. Collect experience from
other NA bodies. John E, Finland, pp, Udo, Bjarki, Jimmy. The workgroup continues.

*  Workgroup Online publication with respect to our Traditions & Social Media:
Explore this issue more in depth. Produce materials that serve to educate and give guidance, for the EDM
body’s review. Yasmin pp. The workgroup continues

* New workgroup: how to create a translation committee in EDM. Tommy PP.

Elections:

FD Chair: Yoel

FD vice-chair: Udo

Vice Treasurer: Vasco
Media Co-ordinator: Dorin

Dates and deadlines before our winter EDM in Reykjavik:
Medio September Mailing #1

1th October Deadline visa letters

16th December Workgroup reports, corrections to Minutes
11% January Mailing #2

18th January Deadline Community Reports

28th January Mailing #3

4th - 7th February 2016, Winter EDM, Reykjavik, Iceland



