Summer EDM Athens 2014

Decisions Made in Athens 4™ - 7th September 2014

* We approved the minutes from Porto.

* We approved the budget for the next meeting.

* We approved the Media Coordinator job description

* We decided that the password for the download area on the edmna.org changes after each EDM.

* We decided that the election for the Vice- Seecretary will held again in Warsaw, the Secretary will
stay on until winter EDM 2016. Exctended by one edm.

* We decided that the election for the Vice-Media Coordinator will be held in Warsaw, the Media-
Coordinator will stay on until winter EDM 2016. Exctended by one EDM.

* We decided to increase the seed money for ECCNA to a maximum 10 000€ from 5000€

* We decided to increase the money for EDM Warzaw from 2000€ to 2500€

Workgroups:
* Renewal of the ECCNA Guidelines: We decided that one speaker each day at the ECCNA, shall be
local and speak the motherthung of the house. (The german speaking region was strongly against)
* The future of the EDM: We decided that the workgroup continues.
* Presentation of the EDM at the WSC 2016: : We decided that the workgroup continues.
* We decided not to use FB to promote the ESL, it will be discussed further in Warsaw.

ECCNA 32:
* We decided to ask France to work further on their bid, and present it again in Warzawa. This means
that other regions may also present a bid for ECCNA 2016

Elections:

Chair: Jim
Treasurer: Sanda
Vice-Chair Halil
FDC 3th member: Goran

Funding request Winter EDM 2015 Warsaw

Full funding: Partial funding:
Moldova Region Adriatic Region
Turkey Region Belgium Region
Ukraine Region Iceland Region

Lithuania Region
Malta Region

Dates and deadlines before our Winter EDM in Warzawa:

26th September Mailing #1

1th November Deadline visa letters

9th January Workgroup reports, corrections to Minutes
29th January Mailing #2

5th February Deadline Community Reports

12th February Mailing #3

26 th February — 1th March 2015, Winter EDM, Warsaw, Polen



