
Winter EDM 2012 
Decisions Made in Istanbul, Turkey February 23-26, 2012 

• We approved the Minutes from Malmö 
• We approved that we will change to @edmna.org email addresses. The 

implementation of this change will start at this Winter EDM in Turkey. 
• We approved the Letter to the World Service Conference with the FDC updates 
• We approved the changes to the Winter EDM guidelines 
• We approved the changes to the ECCNA guideleines 

 
• We decided to have a workgroup ECCNA guidelines (Point Person: Liz)  

  to include the swedish suggestions for the guidelines 
• We formed a workgroup to look into online payment for ECCNA  

(Point Person: Jim) 
• We decided to have a workroup for our new website (Point Person: Ashraf) 

 
• We decided to allocate a budget for 5000 € for FD in the period between Istanbul 

and Moscow 
 

• The delegates decided to put back the SC and FD travel cost in the ring fence 
money 

• We decided to allocate travel money for the treasurer and vice-treasurer to travel 
to Brussel and meet with Paul (legal association) 

 
• We choose to go to Zagreb to host our Winter EDM 2013 
• We choose to host the ECCNA 29 in 2013, in Marbella, Spain. 

 
Task Teams 

• Task Team (TT) is going to Bulgaria (Point Person: Panjo) 
• Task Team Brussel Unity Day 

 
Please check the Forum for 

• ECCNA 28 Report 
• ECCNA 28 Detailed Budget 
• ECCNA 27 Final Treasurer Report 

 
PLEASE make sure to book the salut hotel as soon as possible. 
 
Dates and Dealines before our summer meeting in Moscow 
April, 9, 2012  Mailing #1 
May, 16, 2012  Deadline Visa Letters 
July, 19, 2012  Mailing #2 
July, 25, 2012  Deadline Community Reports 
August, 2, 2012  Mailing #3 
August, 10, 2012  Meeting Booklet is sent out in digital form 
August, 16, 2012  Nominations no later than noon 
August 16-19, 2012  Summer EDM, Moscow, Russia 


