Zonal Delegate
Report
Winter EDM 2024



Meetings and Webinars

Since we last reported in Budapest, we have continued
facilitating our monthly zonal delegate (ZD) webinars, attended
the monthly Steering Committee (SC) meetings, and the bi-

monthly Conference Participants (CP) meetings.



/D Webinars

The ZD webinars are held every third Thursday of the month at 21:00 CET and is a place
where we have the opportunity of working on anything related to zonal efforts. It is a
webinar where we can ask questions and support each other as delegates. It is also the
place where we workshop the CAR/CAT and then collect the conscience of the EDM

regions who are not represented at the WSC.



/D Webinars

At the ZD webinars, we discussed and completed the environmental scan survey together
with the RD’s who attended, providing input to NAWS for phase two of the planning
process. The fellowships collective results are posted on the conference page on the

website www.na.org



Zonal Planning Sessions

At this EDM meeting we will be discussing the prioritized items which is also happening
globally at other scheduled zonal planning sessions. During this phase 3 of the new

planning process, zones are analyzing the results of the survey and discussing possible

solutions to the challenges we face.



Zonal Planning Sessions

At this EDM, we will be supporting a member of the WB and member from WSO to
facilitate the Zonal planning session as part of phase 3 we just mentioned. These will be
two sessions of two-hours each to analyze the survey results and discuss possible
solutions to the identified challenges. These sessions will be scheduled like the interim
WSC days: a two-hour session, an hour break, and then another two-hour session. All of
the zonal sessions will contribute to the same strategic plan, and so they need consistent
data and a consistent process. That’s why a board member and a staff person will
facilitate these sessions, and zonal delegates are assisting for those planning sessions

taking place in-person at zonal forum meetings.



Other Tasks

In addition to these, the ZD supported EDM FD and PR delivering sessions at the Maltese
regional convention, which was self-funded and by personal choice. The AZD took part in
the ltalian regional convention, on request from the region, in a hybrid webinar and

shared about the structure of the EDM as a zone and the zonal delegate service position.



Important Dates

Interim CAR/CAT for decision in 2025
Translated Interim CAR/CAT

Amendments to interim CAR and CAT motions
Interim WSC meeting

Deadline for regions to request to be recognized as a new conference
participant at WSC 2026
Regional and zonal motions deadline

English Conference Agenda Report available

Translated Conference Agenda Report available

Deadline for regional material to be submitted for inclusion in the CAT
posting

Conference Approval Track material available

Regional and zonal report deadline

Deadline for regional material to be submitted for inclusion in

the Conference Report

Amendments to CAR and CAT motions deadline and seating motion
deadline

Initial Straw Poll ePoll

World Service Conference 2026

28 November 2024
As soon as possible, no later than 60 days before the interim meeting

13 February 2025—Must be in final form 15 days before the WSC
28 February & 1 March 2025

1lam-1pm & 2pm-4pm, Pacific Time

1 May 2025

Motions must be received by 1 July and be in CAR-ready form by 3 August
2025. Regions and zones are encouraged to send their motions as early as
possible. (For more information, see page 21 in GWSNA.)

3 November 2025
3 December 2025
3 January 2026

3 February 2026
TBD
TBD

17 April 2026—Must be in final form 15 days before the WSC

As soon as possible after amendment deadline
3-9 May 2026



We are both coming to the end of our current service terms and would like

to express our love and gratitude to you all.

ILS

Zeynep and Matthew



