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PWP-Fenris

Greenfield Hook-Up i en Brownfield verden
Sverre Birk - Operations Manager Aker BP
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Valhall-feltet

Valhall 2018




Existing Valhall .
New mmm

all PWP-Fenris development

Enabling Valhall gas export with low emissions

Enabling Valhall as an area gas-hub and securing Valhall lifetime extension
Remote controlled operations and 'Plug & play’ and handover to Valhall
Production from high temperature/ high pressure reservoir

High value creation and high Norwegian content

Leveraging Aker BP alliance model for Project Execution

Stakeholder collaboration across license ownerships
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Valhall, Hod and Fenris
Field illustration for 2027/

November 2023
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Utfordring

1. Hvordan ivareta en sikker og effektiv Hook-Up av nye installasjoner mot produsende installasjoner?

2. Hvordan skjerme Brownfield driftsorganisasjon best mulig?

3. Hvordan klargjgre organisasjonen for driftsfasen som falger?
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Valhall PWP-Fenris - project overview

Unlocks new volumes and secures life-time extension on Valhall

Aker BP Valhall: 90.0%
H P WP/IP, PH
Establishes Valhall N\N g ey (operator) Fenris: 77.8%
as area gas-hub S | s i P
Partners ORLEN Upstream
Power supply Norway and INPEX
from shore Idemitsu Norway
Volume estimate 275 mmboe (gross) /
Minimal emissions 220 mmboe (net)
of 0.5 kg CO,/boe |
= Fenrls
Unmanned Ipstallation
Net capex estimate USD 7.0 bn
inal
19 wells )
Production start est. 2027
Flexibility for many
additional wells
2023 2024 2025 2026 2027 Alliance partners / suppliers
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Fabrication, assembly & installation
FEED Offshore modifications I AkerSolutions
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PWP kald

Wellbay varm
(utility og prosess fortsatt
definert som kald)

Hele PWP varm
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Grensesnitt
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SPENN AV KONTROLL

Valhall Offshore

Public

OIM Valhall & Hod

Driftsleder

WIS #2

Offshore Safety HMS Koordinator
A ]
Vedlikeholdsleder Logistikk & Forpleiningsleder DSV IP ocL NUI D&V leder DSV Rigg WIS #1

Tjenesteleder 5
- AkerBPDrift |
= ESS
= B&B - Boring
= B&B - Intervensjon ;

PWP-Fenris PWP-Fenris
Platform Manager 2026 Offshore Completion
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PreOPS organisasjon

Valhall Asset
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Prosjektsafety Start-Up Lead

Driftsleder
LKR tekniker

FA Prosess —

Energiisolerings [l I
koordinator

Prosesstekniker Eg

Vedlikeholdsleder

Mekanisk -1

Elektro -1

Digital/SAS  [HB

Telekom

Instrument
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Delegert ansvar:

Control of Work
RFOC handover
Temporeert lokalt kontrollrom

Koordinering og statte mot prosjekt
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Nakler til suksess

Tidlig involvering
Tydelig definerte ansvarsomrader

Handtering av grensesnitt
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