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The Norwegian Continental Shelf towards 2035

The NCS is changing fast

Production from existing fields is declining

Only one larger greenfield develop left on the NCS (Equinor)

Discoveries are fewer and smaller

Need to work faster, smarter and deliver on lower cost
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NCS investment
opportunities
affected by cost
and productivity
development

Subsea costs
COST INDEX

+90%

2019

2024

Engineering hours
MANHOURS PER TON

+140%

2019

2024
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Operational costs
MILLION NOK

+60%

/

2019 2024
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Clear ambitions and plans

5 .
B Producing and sanctioned B Non-sanctioned HIOGR mILX 250 explorotlon wells

Maturation
Unlock risked RC7-4A

~900 IOGR & project wells

>400 interventions per year at peak

Projects

Improve safety, CO,,
and PE , while reducing costs

~8 installations

200 PP&A wells

2024 2030 2035
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Key changes from NCS 2035 - Operating model & Structure

+ Simplified and adapted key Work processes

Strengthened Asset organization to drive business plan

« Re-design 70 work processes - Subsurface integrated and strengthened exploration

« Moving from Equinor TRs to industry standards - Strengthened operational groups

« Asset oriented organization

+ Simplified and adapted Decision process Transform Projects deliveries to reflect the future needs

« CVP adapted to the NCS portfolio, two main decision gates « Multifunctional end-to-end organization
« QAA/QC based on stable expert teams and streamlined decision flows « Project closer to asset to optimize solutions
« CEO approval of pre-commitments in bi-annual portfolio process « "One’ subsea organization on the NCS

« Early engagement of partners and hosts

Strengthened Procurement and Supplier Relations (PSR) impact on
bottom-line effects

+ Integrated with business line



VEM 2026 | Ambisjoner
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Hoye kostnader - Kapasitetsutfordringer - Begrenset differensiering
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Lave marginer,
volumdrevet

kompensasjonsfor
ma - produktivitet
hovedfokus

- J

4 )

Komplekse
arbeidsprosesser
og begrenset
differensiering
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Mangel pé&
kapasitet,
kompetanse og
begrenset kvalitet
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Hoye
innkjgpskostnader
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[ Fremtidig situasjon ]
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Redusert total tid og kost - felles drivere - Styrket samarbeid
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Insentiver og
kompensasjonsfor
mat som driver
egnede Igsninger
og en reduksjon
av totalkostnader

@kt kapasitet
gjennom
kontrakts-
differensiering og
forenkling

- J

Tett samarbeid,
redistribuert
risikoallokering og
etterlevelse av
«standard
kjgpsadferd»

- J

Bruk av ny
teknologi, gkt
digital integrasjon
og forenklet
administrasjon
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VEM 2026 | Differensiert avtalestruktur

Hoveddriveren for differensiering av prosjektportefeljien er & sikre Differensiert avtalestruktur

tilpassede gjennomfaringsmodeller som vil gi gkt kapasitet, mer ¢ A

effektive leveranser og lavere kostnader og p& denne méten [ EMOD-leverandar ] [ EEI\SF?OD ]

sgrge for best mulig anvendelse av markedets kapabiliteter. A )
>

<
4 N\ 7 \
Ny VEMLI 5 (PDO3) L (PD03.34) )L (OM100/200) )
Avtalestrukturen vil introdusere forskjellige l Y Eeveranaer l \ J
leverandgrkonstellasjoner pé vére anlegg der de forskjellige ( - Ve N
. . a . Enkle prosjekt Vedlikehold
V/EP-|
scenarioene er vist pd neste slide. [ /EP-leverander ] | po334 | ©om00r200
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[ VEM-leverandgr ] [ VEM-leverandgr ] [ VEM-leverander VEM-leverandgr

[ V/EP-leverandar ] [EMOD-Ieveroner] V/EP-leverandegr

Anleggs

EMOD-leverandegr

scenario \
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71 VEM = Vedlikehold, Erstatning, Modifikasjon | V/EP = Vedlikehold & Enkle Prosjekt | EMOD = Extended Modification Open



Maintenance and
modifications for
installations on the
Norwegian Continental
Shelf (NCS)

Aibel AS
Sleipner, Gudrun, Draupner,
Gullfaks, Visund, Oseberg,

Martin Linge, Aasta Hansteen,

Norne, Johan Castberg
og Snphvit

Aker Solutions AS

Johan Sverdrup, Grane, Troll,
Kvitebjarn, Valemon, Kristin,
Asgard, Heidrun og Njord

Wood Group Norway AS
Snorre

VEM 2026 | Portfolio distribution
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Maintenance and
modifications for
onshore plants in
Norway

Aibel AS
Hammerfest LNG, Mongstad,
Kérste og Tjeldbergodden

Aker Solutions AS
@ygarden (Kollsnes og Sture)

re.:’

Large modifications
(extended projects)
for installations on
the NCS and the
onshore plants

Aibel AS

Aker Solutions AS

Apply AS

Wood Group Norway AS
The suppliers are

qualified as bidders for
upcoming tenders.

Maintenance and
simple projects for
selected installations
on the NCS

Rosenberg Worley AS
Sleipner og Johan Sverdrup

Head Energy AS
Gullfaks, Oseberg og Troll

IKM Gruppen AS
Asgcrd og Heidrun
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VEM 2026 | Forbedringsagenda
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Effektiv giennomfering Kvalitet i installasjon Redusere kost/Optimalisere BC

(Dke produktiv tid under installasjon e e B

Optimalisere tiden DGO-DG4 Gjennomfare prosjektene innenfor

Minimere PE tap . . .

godkjente investeringsramme
Gjennomsnittlig tid: 650 dager
Mal: Redusere offshore timer med

2590 el E e Mdal: Redusere total prosjektkost med

25%

Open
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presentation may not be accurate, up to date or applicable to the circumstances of any particular case, despite our efforts. Equinor cannot accept any liability for any inaccuracies or omissions.



