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NCS track record*

~15

Subsea Engineering
▪ Tie-backs incl. flow assurance
▪ Field development 
▪ Pipeline and umbilical routing
▪ Riser evaluations
▪ Functional specification of SPS and 

SURF

Topside Engineering
▪ Topside process design and evaluation
▪ Multidiscipline approach
▪ Weight and space
▪ Layout and installation
▪ Module integration

Area Development
▪ Integrated subsea & topside 

development
▪ Host evaluation
▪ Integration assessments
▪ Capacity reviews
▪ Cost estimates and execution schedule

* Number of tie-back projects including both early phase studies and EPCI 
© Equinor
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4-5 years

Business 
planning

Feasibility Concept FEED EPCI



REDEFINING TIE-BACK DELIVERY

Project early phases FEED Execution

Eirin tie-back

Reduce cost and mitigate risks early Improve and optimise
Ready for EPCI

Standardised building blocks



Project early 
phases 

FEED Execution

Eirin tie-back

Standardised building blocks

TECHNICAL & ORGANISATIONAL CHALLENGES

• Parallel development

• Updated reservoir data

• Installation and POB challenges



Develop

Improve

Deliver tie-back

+/- 10-20%

Fit for NCS 2035

< 2.5 years

Integrated subsea & 
topside

Building block 
assessments

Long lead item 
procurement

Work packaging 
and host readiness

Fabrication and 
onshore preparation

Offshore execution 
and start-up

THE NEW NOW



#1 Core team – end-to-end

The five main principles of the tie-back factory
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#1 Core team – end-to-end

The five main principles of the tie-back factory

#2 Scalable, high performing organisation

#3 Risk-driven decisions and execution

#4 Dedicated Execution Model – re-defining tie-back delivery

#5 Strategic supply chain



Develop

Improve

Deliver tie-back

+/- 10-20%

< 2.5 years

Project early phases FEED Execution
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Thank you for your attention. 

Erlend Seppola, 

VP Front End & Green Solutions

erlend.seppola@apply.no
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