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Ny MMO Allianse -
Hva betyr det for
leverandgrindustrien?

Christine Aasland - Project Manager - Next Generation Value Chain
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Hvorfor skjer dette na?

Yggdrasil Valhall PWP/Fenris Tie-back projects at Alvheim,

Skarv and Eiga
Net ~165 mmboe

Net ~450 mmboe Net ~220 mmboe

New area hub with several discoveries = Modernising Valhall f_ield centre and enabling = Nine tie-backs to existing infrastructure -
East Frigg discovery added to project. Omega development of Fenris gas field five of which already completed

Alfa still in planning. Significant exploration = New well at Fenris and 4 IOR wells at Valhall = Low break-even, high returns, rapid payback
upside potential. added to project + Capex (pre-tax) USD 3.5 bn

Capex (pre-tax) USD 12.1bn = Capex (pre-tax) USD 7.0bn

Start-up in
Start-up 2027 Start-up 2027 2023/2024/2026

Yggdrasil

Skarv

Wisting
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Harstad —————=-»

Operator, ~24% & Sandnessjgen

0

Operator, ~65%

e—————— Trondheim

Alvheim

Operator, ~80%

e————— Oslo

EIGA

Operator, ~35-65%

° Stavanger

Johan Sverdrup

Ula/Tambar.

Partner, 31.6%

Operator, 15-80%

Valhall/Hod

Krever
@kt produktivitet Redusert gjennomlgpstid

Operator, 0%

Redusert scope
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The next gen MMO alliance model | One Scope - One Team

Increased level of organizational integration

Other strategic
partners
AKER BP
MMO :
Other strategic
SUPPLIER partners
Integrated
one team

@

Reduce cycle time from
need to scope definition
and delivery

Right modifications at
the right time

Transformation Incentivizing transformation & performance

Digitalisation & Al

ag ©

Transformation
Incentive

Future (remote) asset model <= J
Project Incentive
: o=,
Scalable execution model (&)=
o=
3 Base compensation
Multi-disciplin, integrated planning E‘é

TRANSFORM MMO

@ @ \

Increased productivity
and quality

Predictability in scope,
plan and deliveries
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Inntaksteamet/ “risteriet”

Der vi setter rammene for flyt, forutsigbarhet og effektiv giennomfaring

Nytt behov Dagens inntaksprosess
— O . . .
— O ‘ Drift Projekt Allianse
— 0
— 0

Ny inntaksprosess

Nytt behov
- O }
— Allianse
— o

Senior, tverrfaglig team definerer prosjektkrav og mandat, med utgangspunkt i minimum og begrunnelse for evt tillegg

Tidlig involvering fra leverandarer
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Inntaksteamet

@nsket effekt
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Hva betyr dette for leverandgrindustrien?

Rammeavtaler

® Tidlig involvering

® Dokumentert produktivitet og forbedring

®  Remote first Vi gnsker at leverandarindustrien blir med
pd denne reisen - hjelper oss med d sikre
somlgs og effektiv giennomfaring, og

. utfordrer oss ndr ting knirker.

¢ Kampanjekapasitet
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