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Wood at a glance.
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Delivering engineering excellence in Norway.

regional offices in Sandefjord,
Stavanger, Bergen, Oslo, and
Hergya.

year heritage of operating in employees securing Norway's
Norway. energy future.

major operator’s assets of offshore turnarounds months saved on a topside
transformec! _ completed on-time and on- process modifications project for
by our modifications. budget in 2024. tieback of subsea reservoirs.
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MMO on
mature shelf

Key success enablers

WOOO.



We believe in the power of partnership

Delivering outcome focused value creation for our clients
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Value Creation

Scalable MMO Services

UKCS deliveries:

Long-term contracts & modifications

Brownfield execution Pre-FEED, FEED
& EPCC

Turnarounds Integrated Deliveries

Integrated
Delivery

Supervised
Skilled Services

Personnel

UKCS Contract Trends

Asset
Management

Operational
Excellence
Advisor

Operating
Partner

Optimise
(R&A)

Execute

&S

Increasing focus on asset performance
Reward on added value

T

Define




MMO Transformation in mature markets

Operational Delivering value through technology Delivering value through contracting approach

Operating

Excellence
Partner

Adyvisor

World-class Al &
domain expertise

H Benchmarking

Modules

Outcome Driven

Backlog 5 i Spares
Optimisation Optimisation

Preventative
Maintenance
Optimisation

Predictive
Maintenance

81,500 Hrs Maintenance and 30% Backlog 50% Reduction in OPEX on Floating Facility
removed across 7 sites over 3 Years and Life of Field Extension

>100,000 Hrs removed and >$18m regional 10% Reduction in OPEX in Year 1 of Transition of
inventory released across 9 sites operatorship

24% Annual Maintenance Reduction 35% improvement in Production Efficiency via focused
on Ultra Late Life FPSO proactive loss management




What's needed to
sustain NCS
activity?
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Project execution proven in fast track

+ Early Study Phases: Conceptual and pre-FEED
Design, and scope definition

 Transition to Local Execution: during FEED to
be close to the execution centre while keeping Concept / Detail/
Leads and SMEs from FEED

FEED follow-up

* Local Execution Phase: Detail Eng, Procurement
and Construction managed and sourced locally

« Commissioning and Handover: Local team
with global support and final delivery to the
client with initial operational support.

* Wood Project Director: follow-up the entire
scope independent from the execution region
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Martin Linge

Current state
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Business cases

H.—’ Gas lift

— — Export

Export &
Gas lift

Export &
* Gas lift
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The value of conceptual work

1 4
NEW LINE
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TO/FROM GAS LIFT COOLER
& GAS LIFT COMPRESSOR

T S — 1 - Excellent collaboration and true
“one team spirit”

- Understanding the project drivers

- Unbiased approach

- Sufficient maturation of designs
before decision
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Tomorrow s
market at NCS
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Areas of focus at NCS

Integrated
maintenance.

DGO through
Pre-FEED and EPC.

Turnarounds.
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NCS production is falling and must cut OPEX
Decommission safely and responsibly while keeping costs low

Streamlined models up to full OPEX programs.
Maximizing asset performance.

Full lifecycle: DGO to EPC.
Supporting enhanced production.

Clients reduce in-house capacity.

Market to respond with efficient turnaround solutions.




In summary...

& Mature solutions for a mature O&G sector
& Proven Fast track execution

& Early involvement of contractor for cost
optimized concepts

& Integrated service deliveries proven to be
efficient

SN  Contact

Andreas Hatlo,
Director Growth & Development

andreas.hatlo@woodgroup.com
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