
The ideal tool for digitizing your work 
with preventive maintenance, 

quality, health and safety



Håkan worked many years in the 
Quarrying Industry, among other things, 
as CEO of the family company Rimbo 
Jord and then as process developer within 
HeidelbergCement Group. He noticed the-
re was not any easy to use comprehensive 
system for gathering information such as 
reports and inspections.

Jonas also saw the need to solve the abo-
ve-mentioned challenges, an easy-to-follow 
system for monitoring daily inspections and 
repair work on the machine park within the 
family company Pålgårds. With his back-
ground as interface and UX-designer, he 
could quickly work out a prototype together 
with Håkan.

They found that the existing systems were 
made by engineers for engineers.There was 
no system built for those who would use it. 
We combine today’s mobile technology with 
a simple interface so that all types of users 
can handle the system.

Today CheckProof is used by thousands 
of users in several countries across a wide 
range of industries.

It started in 2014 when both childhood friends Håkan Holmgren 
and Jonas Pålgård had seen the needs of an easier way to 
handle different types of checks and follow-up of routines at 
their respective workplaces.

OUR STORY

Founders of CheckProof
Håkan Holmgren and Jonas Pålgård



CUSTOMER STORIES

Maximum value for Jehander

How Strukton Rail
gets control of maintenance

One of the problems they had was that they spent 
a lot of time collecting different types of reports. In 
2015, Jehander began on introducing CheckProof in 

their quarries. A job that 
proved to be very profita-
ble.

– Instead of going through 
the whole chain of email, 
calls, scanning and prin-
ting we can just basically 
anywhere in the world 
create a deviation and just 
send a notification to the 

plant manager directly. The savings have been uni-
maginable, says Alex Grossman, Product Quality 
Manager.

Jehander’s everyday life is not just about preventi-
ve maintenance, a large and important part is also 
quality, environment and health & safety. By gathe-
ring all this in one system, it 
greatly facilitates not only 
supervisors but, above all, 
the field operations.

– In total we have around 100-220 CE-marked pro-
ducts. Which means that we have to keep really tight 
control of all these products as they are being pro-
duced. So CheckProof really 
offer us an efficient way of 
following the quality of the 
different products that we 
have, says Alex Grossman.

Jehander also use Check-
Proof for downtime re-
porting, by continuously 
recording the downtime including the amount of 
time lost, machine(s) or plant section affected, the 
cause and the remedy. This enable for the supervi-
sor to identify long-standing problems, and to take 
steps to eliminate them. By using the downtime log 
Jehander also creates a good decision material for 
investment in new equipment instead of continuing 
to repair and losing availability.

– It’s so easy for the user to go out and check the pro-
blem, take a photo, make a comment and then your 
supervisor will be notified and needs to follow it up, 
says Christoffer Lovén, Plant Manager.

Their work includes building, managing and ma-
intenance of railway systems. A large part of the 
work involves preventive maintenance and controls 
of machinery and rails. The work that Strukton 
Rail performs is an important social function that 
contributes to a secure and punctual rail transport, 
for both passenger and freight trains.

For some time now, Strukton Rail has been using 
CheckProof for daily security controls, maintenan-
ce, inspection notifications and safety inspections. 
CheckProof is a tool that can digitalise the work 
with checklists and routines for preventive mainte-

nance, quality, and health 
and safety.

Ulf Steneryd is the fleet ma-
nager at Strukton Rail, and 
he is of the opinion that 
CheckProof has facilitated 
the routines for maintenan-
ce and follow-up.
– We have been searching 
during long time for a sys-

tem that can facilitate our daily work with controls, 
inspections, safety inspections, well, basically eve-
rything that involves checklists. Earlier, we used pen 

and paper and we had several different systems. But 
now when we use CheckProof, everything is gathe-
red in one place, and it really facilitates our daily 
work, says Ulf Steneryd.

One of the reasons why they have chosen to use 
CheckProof is the simplicity of the system; the in-
terface is adapted to suit the needs of the people who 
use it, and the system can be customised after speci-
fic business operations. 
– If we find any deviations, we can easily mark the 
location of the error in the machine, and we can take 
a picture and put it directly into CheckProof. In this 
way, it is really easy for the mechanic to find the er-
ror when repairing it, says Mikael Malm, mechani-
cal engineer at Strukton Rail.

– One of the essentials of CheckProof is that the fol-
low-up is so much easier, everything can be found 
in the same system and we receive large amounts of 
data about our machinery. In this way, we can im-
prove our routines and check our equipment con-
tinuously, which will make us more efficient, Ulf 
Steneryd finishes.

The Swedish aggregate producer Jehander, a company within 
HeidelbergCement Group, saw a need on preventive maintenance on the 
yellow fleet and to support their field operation on production reports 
and quality checks.

Strukton Rail, Sweden’s largest private railway contractor, provides 
solutions for rail infrastructure for railways in Sweden.

THE SAVINGS 
HAVE BEEN 

UNIMAGINABLE.
”

Alex Grossman,
Product Quality Manager

EARLIER, WE 
USED PEN AND 
PAPER AND WE 
HAD  SEVERAL 
DIFFERENT 
SYSTEMS.

”



Pålgårds sees the benefits of digitizing

Daily maintenance of machines and equipment is 
essential for keeping unnecessary repair costs down. 
Often this is still done by pen and paper as a tool. 
With a larger machine park, this work would be al-
most in vain when paper patches are collected, not 
to mention when a repair case needs to be documen-
ted and handed over to responsible persons.

– With the help of CheckProof, 
we know that the control we re-
quire from the operators is made 
and followed. If someone finds 
a deviating error on a machine 
or vehicle, this will be reported 
very smoothly with a few clicks. 
Today, you also have a camera 
in the form of a phone or tablet, 
which means that our mechanics 

can see the error described not only in text but also 
with images, says Andreas Pålgård.

Since 2015, the company has used CheckProof in its 
daily operations, and in addition to checklists with 

regulatory controls, it also reports the filling of fluids 
such as fuel, lubricants, etc. into the system.

– Now we can see consumption of fuel and different 
lubricants, which makes it easier for compilations 
and for our ISO work, says Andreas Pålgård.

– What makes CheckProof so good is the simplici-
ty. And it’s important when it comes to new digital 
technology. We have staff of all ages and for such 
a system to work, everyone must be able to use it, 
David Tillberg complements, to the daily supervisor 
and operator in port of Hargshamn.

That preventive maintenance can save money is 
hardly any news, but it is also about safety and work 
environment.
– By building and customizing the checklists used 
for different enforcement inspections, we can also 
insert checkpoints that ensure that the machine is in 
a condition that makes it safe to operate both for the 
operator and also for the environment, says Andreas 
Pålgård.

Pålgård & Söner Kran AB has a number of work sites in Sweden and has 
been active in the port and terminal handling areas since the 70’s. With a 
machine park consisting of material handling equipment, wheel loaders, 
and trucks it is essential that daily maintenance is handled in a simple 
way.

WHAT MAKES 
CHECKPROOF 
SO GOOD IS THE 
SIMPLICITY!

”
David Tillberg,
Foreman and operator

Arema Rental

To Arema, quality and safety are of utmost impor-
tance, but they also believe in transparency towards 
their customers. To deliver machinery of high 
quality to their customers, Arema needs to know 
all the damages, measures and follow-up of their 
machinery. 

Stefan Martinsson, the in-house sales represen-
tative at Arema, also manages the workshop and 
machinery. 
– We are constantly met by high demands. We have 
to show that our machinery upholds the high stan-
dards that our customers request, and we also have 
to show that we follow industry rules. Our custo-
mers have to be able to see that the machines are 
being maintained properly, we have to prove that we 
follow guiding principles, carry out service and re-
pairs – everything that is essential for our operation. 

The need for a simpler and smarter documentation 
of check-in/check-out of machines and equipment 

when they are rented out, grew stronger when it 
became clear that it was difficult to pro-

ve how and when a damage 
had appeared.

Stefan remembers the time before CheckProof. 
Then, controls were carried out on paper and the 
protocols were put in binders. The binders were 
piling up and follow-up became insufficient and the 
documentation useless since the traceability was 
practically zero. It was basically impossible to over-
view damages and repairs.
– Today, everything is gathered in one system. We 
save time, reduce risks and mistakes and we have 
become more efficient, he says.

Anders Hedlöf, CEO at Arema, 
was the one who introduced 
CheckProof to the company in 
the first place. He immediate-
ly saw how useful the system 
could be and how it could be 
applied to this type of opera-
tion. 
– Our entire quality work is now digitalised, which 
means that everything can be searched, which 
makes it easier for us to see what we should priori-
tise and what we should focus on. Earlier, we could 
only guess, today we can make decisions based on 
fact, he states and continues: 
– I can’t even imagine what it would be like to go 
back to our previous work methods, with pen, paper 
and cartloads of binders. It would be like going back 
in time. CheckProof is one of our most important 
tools today. 

Arema Rental was founded in 2001 and is one of Sweden’s leading rental 
companies of heavy equipment for the construction sector. 

CUSTOMER STORIES



THIS IS CHECKPROOF

With CheckProof we simplify your everyday work with 
innovative solutions that have been tailored to suite 
your unique needs. So that your business can be more 
profitable.

The user-friendly App 
let’s your users perform 
inspections, report 
deviations and incidents 
as easily as possible.

THE OLD WAY
Efficient routines and processes for maintenance, 
inspection and control of technical assets is mission 
critical for our customers. It is a matter of minimi-
zing unnecessary downtime and accidents just 
as being able to safeguard quality, keep costs 
in control and to increase your profits.

We know; all too often - that is not 
the case. The control of processes 
and routines are far from sufficient. 
We know that it creates undesi-
red problems that could have 
been easily predicted. 

At the end of the day, it 
will affect both quality 
and profitability. This 
is where our digital 
platform, our opera-
tion system, will make 
all the difference.

Customized Checklists

Deviation Handling

Incident Reporting

Annotation on Photos

Fluid Reporting

Offline Mode

OEM/Custom Branding

Service Intervals

Statistics

Upload Documents

User Permissions

API for third-party Integrations

Easy to use App for iOS & Android

Multi-Language

Packed with tons of features

THE NEW WAY

SAVE TIME, MONEY AND LIFE

Get in control of Safety- and Internal Audits

Reduces maintenance and Cost of Quality

Increase reporting of incidents and risk observations

Helps increase compliance with applicable laws



CONNECTED PLANT

Connect your plant to CheckProof
With CheckProof Connected Plant you can take your preventive 
maintenance work to a whole new level!

With the help of CheckProof Connected Plant, you 
can submit up to 10 different odometer positions 
on a unit which in turn can activate different 
types of maintenance inspections or services to 
be performed. For example, an odometer can be 
operating time (running hours) or tons. This lets 
you build up your preventive maintenance routines 
entirely based on the plant’s operating time or 
produced tons.

You can also, through the Connected Plant, create 
error issues in the system directly from the device’s 
PLC, which can for example be a temperature 
sensor on a bearing or vibration in a gearbox.

Another area of use may be to build up sampling 
routines based on operating time, which ensures 
that you follow the set sampling plan and goals.

11:45 am
Deviation 
Vibration 
gearbox CV22 
automatically 
created via PLC

6:37 am
Deviation 
Leakage chute S2 
manually created 
by Thomas Miller

Change Screen 
Mesh to be 
performed in 12 
652 tons, based 
on odometer 
value from PLC

Maintenance 
Inspection Jaw 
Crusher to be 
performed in 344 
hours, based on 
odometer value 
from PLC

OEM – the next level 
for your customer service
Deliver CheckProof with your machines and equipment as a helping tool 
for the customer to ensure full availability of the investment.

Customize checklists with predefined intervals on how the machine should be maintained and what should be 
checked to achieve full operational reliability. In principle, this creates a digital manual with task management 
that enables your customers and as OEM to follow up and ensure that preventive maintenance and inspections 
are carried out according to established routines.

Through CheckProof ’s platform, you will be able to easily see any problems and faults your customers have, 
and communicate directly with them via the system, which will lift your customer service to a whole new level.

If discussions arise regarding warranty matters, you have full traceability in CheckProof IF established routines 
and inspections have been followed.

By combining this with our Connected Plant solution, the system keeps 100% track of that things are done 
according to the service intervals the manual 
prescribes. If this is not followed, a deviation is 
automatically created in the system.

With the help of CheckProof OEM, you will be 
able to gather information about your delivered 
equipment in a way you have never before been 
able to do!

April 3 2019, 8:19 am 
Customer Service
We’ve booked a technician for 
you on Wednesday. I will send 
you further instructions on email 
later today.
/Stephen Customer Service

April 3 2019, 9:28 am 
Anna Shepard
Thanks Stephen! I will notify my 
foreman as well @john-edwards

Pump not working (D004539)

April 3 2019, 11:56 am 
John Edwards
Got it @anna-shepard and 
@customer-service

April 2, 2019, 13:56 pm 
Anna Shepard
Second time this week the 
pump stopped working!

OEM

INTERESTED IN
CONNECTED PLANT AND OEM?

Håkan Holmgren, CEO
hakan.holmgren@checkproof.com
+46-70-546 43 36



SIMPLICITY IS THE KEY

We praise the simplicity. That is what we put first 
and what is the prerequisite for everything we do 
and everything we are. As long as there is something 
that can be made simpler, we will do it. That is who 
we are. That is how we work.

Our heritage lies in the small and simple, we stem 
from a place where our customers are. That has led 
us to our most important and best decision; we shall 
lead the digital transformation of the maintenance 
industry. We shall be the one who makes it possible; 

possible to free up time and save money; possible to 
have a high and consistent quality; possible to work 
proactively with the environment, health and safety.

We shall give our customers better control of their 
business operation than ever before. As simple as 
that.

We wish for our customers to feel and say: ”Finally!”

GET IN TOUCH!

Account Manager

maria.lingberth
@checkproof.com
+46-73-043 59 59
I SPEAK: ENGLISH, SWEDISH

Customer Success 
Manager

marcus.edlund
@checkproof.com
+46-707-17 44 63
I SPEAK: ENGLISH, SWEDISH

Account Manager

calle.karlsson
@checkproof.com
+46-72-238 01 89
I SPEAK: ENGLISH, SWEDISH 

COO

jonas.palgard
@checkproof.com
+46-768-90 90 80
I SPEAK: ENGLISH, SWEDISH

Key Account Manager &
UK Country Manager

manuel.lopez.melgar
@checkproof.com
+44-772-955 18 89
I SPEAK: ENGLISH, SPANISH, POLISH, 
FRENCH

CEO

hakan.holmgren
@checkproof.com
+46-70-546 43 36
I SPEAK: ENGLISH, SWEDISH

MARIA LINGBERTH

MARCUS EDLUND HÅKAN HOLMGREN JONAS PÅLGÅRD

MANUEL LOPEZ MELGAR CALLE KARLSSON

CheckProof AB
Propellervägen 4A
SE-183 62 Täby

Phone: +46-8-732 35 00
Email: info@checkproof.com



Our promise

We simplify 
our customers
business and
everyday lives

HARD FACTS

89%

100%

92%

94%

96%

9/10

of our customers say 
they save time by using 
CheckProof

of our customers state 
that they have received 
better documentation of 
their business

of our customers state 
that they have got better 
conditions for work on 
health and safety

of our customers say 
they now have better 
traceability

of our customers state 
that CheckProof has 
created an easier process 
in their daily work

say they would 
recommend CheckProof to 
someone else



IN GOOD COMPANY

Our customers range from asphalt plants to marine industry 
and ski resorts. While every business is unique, they all share 
common challenges and goals - a desire for simple and smart 

solutions that improves daily work and decision making.

Trusted and used by thousands of users


