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The Lo Scopo Compass

A Compass helps you lift your view and become
clearer.

The word Compass comes from the Italian compasso
which means measure + step. The Compass is an
important invention originally from China which made it
possible to navigate in unknown situations. We call our
tool the Lo Scopo Compass, a few questions with the
purpose to open for reflections and create insights.

Which goal is the most important for your company right now?

What does it mean to reach this goal?

Which three values are most important for you in this situation?

What makes your company unique and how do you want to keep it?

Think back on a difficult situation that you have solved, which three actions
were successful at that time?

Ask two or three important persons in your company to separately answer the
questions. Talk then through your answers to come to a common goal. You have just
invested in yours and the company’s development and we would like to reward you.
Email your answers to nyfiken@loscopo.se and we will send you our Tuscan olive oil!
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