
1  

Returning Safe, Settled and Happy 
to Lord Blyton Primary School. 

 

Our Recovery Curriculum 
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Introduction 

 
We have produced this document to help with the return to school for the pupils at Lord 

Blyton. 
  

Research suggests that many children and young people can find the transition between 
school and home unsettling and stressful. Following the current Public Health Crisis (Covid-
19) it is likely that many children and young people will experience similar feelings when they 
return to school once social isolation ends. This is likely to be apparent for a wide range of 
children, including those who are vulnerable, have special educational needs, or are moving 
to a new school/setting. This guidance has been prepared to support us and you in planning 
for our pupils to be happy, safe and settled on their return.   

At the time of writing, there has been an announcement that schools and education settings 
will welcome pupils back in September. Schools, education settings and support services 
have been working differently over recent months and services may need to be rebuilt 
carefully in partnership with families. Given this, the approaches and key principles presented 
in this document can help make this process of return becomes clearer.    
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Why is it important to plan for return to school/setting 
during the Covid Pandemic?  
 
It is important that we support our children and young people to experience a successful and 
‘soft landing’ back to Lord Blyton following the period of lockdown, recognising that this will 
be a process and not a single event. How this feels for a child can have a powerful and long 
lasting effect on academic outcomes, as well as impacting on their self-esteem and emotional 
wellbeing.   

During a period of transition children and young people can experience:  

• A sense of loss of attachment to familiar people, friends, the environment and objects 
within that environment  

• Role and identity uncertainty  

• Anxiety within an environment that is initially less predictable  

• A perceived loss of control  

• An experience of being de-skilled and less capable  

• Uncertainty about the future.  

The impact of the Covid Pandemic will have heightened these features as well as additional 
thoughts and worries about safety and health issues. Planning to make sure that the culture 
and curriculum offer promotes a safe and happy return to Lord Blyton is essential. Barry 
Carpenter, Professor of Mental Health in Education describes how recent events may have 
led to the loss of routine, structure, friendship, opportunity and freedom for children and young 
people. He suggests that these factors should be prioritised by education settings in 
developing their ‘Recovery Curriculum’.   

 Essential to a positive return to school/setting are:  
• Advance planning and preparation   

• Clear processes for communication  

• Attention to relationships  

• Solution focused conversations. 

Promoting well-being after a difficult period or event:  A 
Recovery Approach  
It is important to recognise that for some children, coming back to the school will be a welcome 
return. However, for many children this will be a time of anxiety. It is important to remember 
that each child will have had their own experience. It will take time for children to re-establish 
and re-learn routines and expectations in school/settings. It will be important to respond to 
what children have learnt, not what we expect them to have learnt, and what they may have 
forgotten. It could well be over-whelming and frightening to be amongst groups of children 
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and adults, especially given the concentrated time spent in the home environment because 
of ‘lock down’.   

Our young people and their families have indicated that the experiences over the recent 
weeks had been varied, with some children and their families facing challenges, loss and 
bereavement, whilst others report the situation has been enjoyable. The concerns raised by 
our children and families relate to worries about being safe, missing schoolwork and their 
friends, and moving on to new classes and new school/settings. These issues will require 
consideration as Lord Blyton plans for a return.  

Teachers and other adults will listen with empathy and perform an important therapeutic 
function, without being therapists. Some children may be carrying a large emotional burden 
and Lord Blyton might be their only place to talk about this.  

The ‘SWAN’ framework and the ‘Recovery Curriculum’ draw from trauma informed 
approaches and nurture practice and suggests a number of key principles can be applied 
when thinking about how to support all pupils and staff upon their return to Lord Blyton.  

The Culture and Environment  
The SWAN Framework offers a simple overview of the cultural approaches that are going to 
be helpful for a happy, safe and settled return to school/setting. At a very basic level all 
children and young people need to feel:  

1. Safe  
• Emotional and physical safety  

• With clear rules and procedures  

• Involve children and families in establishing the rules to ensure understanding and 
make sure everyone is clear about expectations of all parties involved. Involve children 
in making playground rules and rules for unstructured times such as break and lunch   

• Communicate with families before school/settings open to reassure that it will be safe 
– what would parents/carers like to see?  

• What would success look like? What will you do if unsuccessful?  

2. Welcome  
• Consider how we follow the rules while also creating a warm environment  

• Show children we are happy they are back; we are excited to see them – instead of 
reflecting worry etc.  

• Create a sense of belonging and ‘togetherness’  

• Also make families feel welcome and work on strengthening relationships with them  



  

    

• There will be a need to create new rules for social interaction – have we lost some of 
our skills in human connection? We need to think about how we rebuild connections  

• Work together as a whole school/setting – how will we create a warm and comforting 
environment for children and staff when they return?  

3. All together  
• All agencies need to come together to support children – no one agency is going to be 

able support the child and is a good time to break down barriers and come together 
as a team to provide a framework of nurture and support. At Lord Blyton we have 
carried on our multi- agency working referring children where necessary to direct 
services of support throughout the pandemic.  

• Work with children and parents/carers to ensure their voice is heard. We have worked 
with our families & children at home around their well -being and how we have been 
able to support that. 

• Consider how we support vulnerable children – use these approaches to inspire a 
universal approach for all children.  

4. Nurtured  
• There will be a temptation to make up for lost time, jump back into curriculum.  

• Play the long game – build up fragile children, families and staff – create an 
environment where they can thrive in the long term.  

• Anxiety, worry, high alert  means that they are not ready for learning yet as thinking is 
focused more on safety than learning – this is a typical expected response and will be 
reinforced by the rules we put in place and the constant reminders of the rules – but 
we must put these rules in place.  

• Remember this is a big transition and we may have forgotten how to be around other 
people, how to be at school/setting, how to learn etc. – we may need to relearn our 
skills  

• Create readiness for learning through nurture and play 

• What has worked well in the past to create nurturing playful environment



 

 

A Curriculum for Recovery   
Carpenter’s ‘Recovery Curriculum’ is built on 5 Levers, with a systematic, relationships-based 
approach underpinning the child or young person’s readiness to learn.   

Lever 1:   
Relationships – the world at return will feel different and relationships will have changed, there 
will need to be investment in rebuilding and restoring these. This will take active planning.   

Reach out to greet them, use the relationships we build to ease any challenges on returning.  

Lever 2:   
Community – it is important to recognise that curriculum will have been based in the 
community for a long period of time and experiences will have been varied. It is important to 
listen to what has happened in this time, understand the needs of our community and engage 
them in the transitioning of learning back into school/setting.  

Lever 3:   
Transparent Curriculum - all of our students will feel like they have lost time in learning and 
we must show them how we are addressing these gaps, consulting and co-constructing with 
our students to support them and any feelings of loss.  

Lever 4:   
Metacognition - in different environments, students will have been learning in different ways. 
It is vital that we make the skills for learning in a school/setting environment explicit to our 
students to reskill and rebuild their confidence as learners.  

Lever 5:   
Space - to be, to rediscover self, and their voice on learning. We must work together to make 
sure this group of learners is not disadvantaged against their peers, providing opportunity 
and exploration whilst managing our expectations.  

For more information about SWAN and the Recovery Curriculum see:  

• https://www.evidenceforlearning.net/recoverycurriculum/  

• https://elearning.creativeeducation.co.uk/courses/support-a-safe-successful-returnto-
school-using-the-swan-framework/  
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Key Elements of a Successful Return to Lord Blyton 

Planning and Preparation  
We have worked to keep the school community as informed as possible over the Covid 19 
period. We have been open throughout the time to our Key Worker families. Some of these 
children have attended school throughout the Easter and May half term. 

We welcomed more children on the 22nd June when the Governors deemed it safe to bring 
back reception, year 1 and year 6 pupils at parental request. 

We formed bubbles in school and have operated using the guidance from the Government. 

We are planning for September carefully when we will welcome back all pupils. We are 
planning what classes are doing, which staff children will be with and what routines will be in 
place. 

We are planning a visit to school for all pupils before the end of term. 

We are planning to work with parent and carers to enable you to support the children for a 
successful return. 

We will identify pupils and will continue to identify those who will need a more enhanced and 
individual approach. 

Our staff have completed training around supporting the Mental Health & emotional well- 
being of our children, ACE’s, supporting SEND and Autistic back to school and many other 
training programmes to support their own professional development during this time. 

All our staff have undertaken training around a safe return to work. 

 

Clear Communication   
 

We have been and are ensuring regular and positive communication with parents /carers 
through emails and phone calls and our social media.   

We will be interested in your pupils’ stories and engage with them in an age-appropriate 
manner when they return to school. We have where possible been posting any news stories, 
photographs and information you have given us. 

We will engage with feeder / receiving school/settings and ensure processes in place for the 
transfer for all necessary information for those children who may be entering a new setting.   

Consideration of Relationships  
 

We will plan time for pupils and staff to develop relationships and to get to know each other.   

We will identify pupils who need additional supports.   
We will consider the social relationships available to individual pupils i.e. are they with 
established and known friends.   



  

 
 
  

  

Solution focused conversations*  
We will be curious with staff, parents/carers and young people. Ask questions:  

• How are we getting this right?  

• What resources could we share or do we need?  

• What can we do tomorrow?  

• What can we work on together?  

(* taken from Creative Education: SWAN Framework).  



  

  
 
  

  

Identification of Children and Young People with 
Additional Vulnerabilities  
 

In addition to considering the processes in place to support all children and young people 
returning to school there are some specific groups that may require additional planning 
including those:  

1. Transitioning to a new school/setting  

2. With additional vulnerabilities including:  

a) identified SEND (with or without an EHCP)  

b) in need, looked after, supported through special guardianship, adopted  

c) in the ‘shielded and protected’ group  

d) previous poor attendance  

e) previous or recent trauma or loss  

f) living with mental health and well-being vulnerabilities  

g) living with physical health vulnerabilities  

h) young carers   

i) previous risk of exclusion  

j) with protected characteristics  

k) risk of exploitation or radicalisation  

l) those who have offended  

 

During the Covid 19 period we have worked with some of our families and responded to 
requests of support. We will continue to do this and support our pupils and parents/carers 
where we can. Weekly contact has been in place for those pupils and families that required 
it. Food parcels have been delivered where needed. 

  
 
Transition to a New School/Setting  
Normal transition activities that support pupils’ anxieties and expectations when moving to a 
new educational setting will not be possible in the current climate during the summer term.  
We are currently all exploring new ways in which to achieve this so that pupils and their 
families feel supported and reassured.  



  

  
 
  
  

 

There is much awareness of the significant gap in academic learning and potential mental 
health issues that may have developed prior to an autumn start, and this is also being 
considered when planning transition activities in preparation for the new academic year.  

We will send out further information around the content of the curriculum to be taught but 
there will be a huge focus on the pupils’ mental and physical well being. 

 

Parents/Carers of Children Entering Nursery/Reception 
 

We are making contact with all our new nursery families sending them a video of the class 
teacher, a welcome letter and will send out further photographs of the setting. 

Our new children to nursery and those that did not attend our nursery and are starting 
reception will attend a visit on Thursday 16th July. Times will be sent out to individual families. 

The parents/carers will also be sent out information regarding the staggered starts back in 
September. 

 

Parents/Carers of Children in Year 1,2,3,4,5 
 

Some year groups have had the option to return to school on a full time basis. This includes 
pupils from year 1 and year 6. The return has proved very successful for many of our children 
who choose to return to school. 

For those year groups that have not returned there has been continued home learning and 
contact has been made with the families who have not engaged with us throughout the Covid 
19 period. 

Over the next week you will receive an invitation asking your child to attend school for a short 
period of time in order to facilitate them to connect with the school and see friends and staff. 
This will be an informal meeting and where possible take place outside. 

Year 1-Monday 13th July 9.30-10.30 am 

Year 2-Monday 13th July 11-12 am 

Year 3-Monday 13th July 1.15-2.15 pm 

Year 4-Tuesday 14th July 9.30-10.30 am 

Year 5-Tuesday 14th July 11-12 am 

All pupils will enter via the main gate. Please wait at the main gate until a member of staff 
collects you. 



  

  
 
  

  

Parents/Carers of Pupils Leaving the Setting (Year 6, or moving to a 
different setting)  
Year 6 will be invited into school on Thursday 16th July in the afternoon as a formal leaving 
afternoon. We are hoping the weather will be good and parents will be able to attend for the 
last half an hour of the day to say formal good byes. 

Transition will continue in September and before the end of term you will all receive your 
report, a video message from your new teacher and a letter via email. 

 

2. Additional Vulnerabilities   
 
These groups of pupils may need to have specific plans in place that take into account the 
support and teaching approaches which have proved effective in the past. For some parents 
and children additional guidance and support might be required. Mrs Quinn will provide this 
or make referrals to other agencies as and when required.  

Children who have (or continue to experience) disruptions in their home life and events which 
have affected their well-being, such as those in the care system or who have Child in Need 
and Child Protection plans, will likely require an enhanced level of planned emotional support 
and nurture through caring relationships to enable a successful return to Lord Blyton.  

3. Identification of Vulnerable Individuals  
Identifying and supporting vulnerable children will be important, and Lord Blyton School 
should recognise that these cannot be assumed to be only those children with previously 
identified needs, but also some children who are considered to typically manage well. This is 
likely to be emerging from the conversations that are already having with families or will have 
in the near future..  

The emotional needs of some children may become more apparent once they are back in the 
school setting. It is therefore important that staff continue to monitor pupils, showing 
sensitivity to signs that they need to be supported in a different or enhanced way. It is likely 
that over time, and following the return to school, it will be necessary to make adjustments to 
the level of emotional and social support in place as required. The well- being of your child 
will be paramount in the early weeks that we return to school and will be monitored very 
closely by all staff. Where ever needed support will be put into place. 

Some children and young people may have had prolonged exposure to unstable, unsafe or 
violent situations within the home during the period of lockdown. Designated Safeguarding 
Leads will want to consider how the Lord Blyton has sufficient capacity for a possible 
increased number of disclosures.  



Supporting Parents/Carers 

The return to Lord Blyton will also be a time of significant change for many parents and carers. 
For most, you have been at home with your children for an extended period, and you may 
have worries about the return to the school.   

It is important that school and professionals appreciate your thoughts and the worries of 
parents and carers and pro-actively seek to reduce anxieties which may transfer to the 
individual child. We reassure parents/carers that any feelings of worry are understandable 
and normal in the current circumstances. 
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Waves  of Response

Agree to request direct agency  
involvement, such as Specialist 
Inclusion Support, EPS, Early  
Help, Social Care, Early  Years  

SEND, Resilience Nurse,  
Attendance Team   

Individual approach based on 
knowledge and understanding of child’s 

individual, social care and/or special  
educational need s.   

Use of resources from appropriate 
agencies   

( signposted in the provision tab le) .  

Consultation with agencies .   

Targeted school support. Use of pastoral support 
staff, in order to establish the level of support required .  

Communication with parents/carers .  

ation gathering and Inform   e limited implementation of tim 
group interventions.   

Universal response to transition with key focus on re -   connecting with children, 
implementing routine,  re - establishing Lord Blyton as being a safe and secure  

base using strategies /approaches and resources we have and recommended   

Careful monitoring of children’s emotional reactions and ‘resilience’ to adjust 
back to school life and the Lord Blyton community. 
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