
Co-design workshop for 
PALC facilitators and 
other NGO and INGO staff

Ensure available funding 
- key procedures 
agreed by all

Consultation and 
agreement with 
local authorities

Inform all 
relevant aid 
providers

PALC facilitators introduce the 
initiative to local population Identify PALC volunteers and 

active community groups
Start the appreciative inquiry 
process in the community

Train groups and volunteers to 
lead the sclr process

Ideas and plans are developed 
by multitude of groupsSupport inclusion, 

accountability, and 
do-no-harm in plans

Rapidly prioritise and 
select group proposals Publicise selected plans to 

communities and transfer grants Facilitate skills-training and 
connections as demanded

Self-help groups share 
short reports when done

Monitor and support plans
Groups and volunteers to 
implement plans

Communities and groups 
supported to reflect on outcomes 
and impacts

Groups incorporate 
learning into their ongoing 
activities and plans Support local level coordination

Reflect on root causes and 
options for prevention

NGO, INGO and donors 
change their systems and 
procedures to reflect learnings
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sclr Process Diagram


