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I Use the culture and nature

* 32 % of the Land of Bavaria is protected nature
park

* Bavaria founded the first Ministry for
Environment protection of the world in 1970

* 40 Million guests a year come to Bavaria. They
spend 35 Billion Euro.

* 560.000 people work in the tourism sector

 Bavaria now is Number 8 in the world for
Tourism 2/56



I What is special in Bavaria

* The combination of Nature, agriculture and
culture (just a screenshot from google results)
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I Farmstays in Bavaria

* In Bavaria are 5000 Farmstays

950 x 482
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I Stay in Huts on the mountains

* In the huts in the alps sleep 1,2 Million Guest
each year

A
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On the mountain just sleep on
a mattress

* There are 33.600 beds like this
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I Transport in the mountains

* Only Switzerland has 2500 Cablecars which can
transport 900.000 Person/hour
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And the pictures of Bavarian
going around the world

* We can make this at Lake Toba! Just start

The Four Faces Of Bavarian Culture. .. Bavarian Schuhplattlers - Ukrainian Pysan.. Festivals in Munich: Festival of Bavarian Beer C... Hellenic-Bavarian Culture Day in Munich, 2.
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Bavarna and its people | Get to know t... Bavarians - Wikipedia Bavarian Culture Stock Ph... Bavanan German Culture The Histery and Culture of the Oktober... Bavaria passes new law to make migra...



I Why Bavaria is successful?

* The Tourism is run by families, started by farms

* The food is made in Bavaria, the people are
proud of their culture and live it (again).

* The people work together. Each village has a
foundation for Tourism and the tourist have to

pay for this each night.

* The most bookings are organized by the own
platforms and not by the international thieves
(Booking.com, Airbnb, Tripadvisor.......)
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The easy steps for Tourism
Development

* Protect the nature:

- Close the Aquafarm PT. Nusantara, which give
each day 200.000 tons of phosphate enriched
GMO Soy from America to the Lake. More than
50 % of the phoshate intake came from them

- Stop the deforestation of TPL

- Install integrated water cleaning systems
based on the Aquaponic idea
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Install a sustainable transport
system around Lake Toba

* Create a cable car system around Lake Toba:

- From the Airport Silangit go down directly to
Mert

- From Tuktuk build a cablecar to Panguran

- From Sillimalombu up to Sipira

- From Onan Rungqgu over the hill to the
crossing of the Tuktuk/Pangururan line
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Create sustainable Lake
Transport and Watersports

* It needs Solarboats and Ferries

- From Mert to Tuktuk and Parapat several
times a day with stops in Onan Rungqgu,
Silimalombu, Tomok

- ANQC
Am

- ANQ

- ANQC

a line for the north from Tuktuk to
parita, Tigaras, Tonging

from Panguran to Tonging

from Panguran to Bakkara and to Mert

dnao

Balige
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Sailingboats at the Bodensee
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Windsurfing

* Onlyin France are
100.000 active
Surfer




I We need the first examples

* In Onan Runggu the Yayasan Permakom will go
for it and will have the first one

- If there are the first surf boards, then it will

* It needs the first Sailing Boat
- Then it needs Sailing Yacht

- Sailing house boats

- Sunpowered Houseboats
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What we already made in
Silimalombu:

* Creating a farmstay with 9 rooms and 16 beds
and a place for up to 37 people

» o=~ * Homepage of Airbnb

lllllllll

Ratnau

7 Gemeinschafts-Badezimmer



Our Earnings only from the
homestay

In the first 5 month we already got only from
Airbnb more then 50 million IDR

Then our guest pay per day for food and drink
80.000 IDR

They rent our bycycles, motorbikes and car, what
we have

They buy our products from Silimalombu
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I Our products from Silimalombu

* From the Mango we make:
- Vinegar
- Mango jam
- Mango Chutney
- Mango Wine
* Our own processed Cinnamon

 Roasted Chocolate and Coffee
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I Our Choclate

* From Beans to Bar, with a machine for 100 $




Our Roasting Machine

* Orang Pintar!

* Normally used fo
Silimalombu




I Our famous Graviola Tea

* We export to America around 10 kg a month

* AVolunteer installed the Graviolateacompany.com

< C 0 @ https://www.graviolateacompany.com & « O ‘\) :

o o @ o @ Search...

GRAVIOLA TEA COMPANY HOME STORE ABOUTGRAVIOLA - OURSTORY BLOG W Cart

A BetterWayNo Enjoy Soursep

-4 s . h ;
Premium Quality®&raviola Leaves & Teas

]

e VISIT STORE =

gV 3 5 .
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I At the end our guest pay:

* Standard example 2 person for two days:

- Per person per night 140.000 560.000
- Cleaning fee 70.000
- Food for one person per day 80K 320.000
- Pick up from Tomok per car 250.000
- Rent bicycle for one day 80.000
- Buy 2 bottles of wine 300.000
- Buy 2 Graviola tea 100.000
- Buy 1 packet of our Cinnamon 50.000
- Tip to our employee 100.000
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- All 1.830.000
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I What money go out? (Leckage)

* Airbnb Provision 3% and 12 % from the customer

- Here we work now with a own booking system
to reduce this to 0-3 %

* We still buy oil, gas, flour, sugar and salt and
detergent.

- We work on Sorghum for flour and sugar and
with Candlenut for oil and detergent

* Our Leckage is in the moment by 15-20 %. Next
year we want to be below 10 %
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I What we don’t have

* Toiletpaper

* Soya sauce or any packed foods or canned drinks
or water

* Milk

* Tissue

* MSG, TBM

* Chairs and Tables

* Springbeds (all Furnitures made by ourselves)
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But the day before yesterday
we had another idea.....

* To Create the Botanical Garden Silimalombu

£ English -
MANGO HARVESTING
JULY/AUGUST 2019

We need help for the Mango
Harvesting in Silimalombu. If you
are interested, click on the photo

BOTANICAL GARDEN SILIMALOMBU

. . BOOK A ROOM AT SILIMALOMBU
The Botanical Garden of Things to Eat

Check-in Check-out

In our garden you will find a wide variety of fruit trees, vegetables, herbs from South East Asia. The

Founder Ratnauli Gultom designed the garden in the last 12 years on the Land of her ancestors, the King

Adult Child

of Silimalombu.

Tha adardams e ontamaeatrad m Flhaas o Ald s asrmoaes Faractr Tha aldacrt fram e Flhaa sarsiamA CAN siAaasers ~slad seA ~+i0]



I What we have?

* We have the Mango Forest

* We have a lot of fruit trees, vegetables, herbs

* The most things are already growing in a
permaculture way. Others have to built it.

* And we have been at the “Tropenhaus Frutigen”
in Switzerland. They charge for a visit just for one
person 18 CHF. (Around 250.000 IDR). But

without Guided Tour!
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* We have been in Switzerland in the Tropenhaus
Frutigen. A tropical Greenhouse

" TR EETTISE . el WO . . T
And we thought, we have much more.... s/s




And we don't need to charge:

knowledge. An exciting tour focusing on individual Tropenhaus themes and an introduction to the
Tropenhaus's history. 2

CONTACT

_ * Duration: 1.5 hours =
Tropenhaus Frutigen

Tropenhauswesg 1 ¢ Languages: German, French, English

CH - 3714 Frutigen * Maximum: 20 persons

Phone +41 33 672 11 44 * Bookings: Monday - Friday, 9 a.m. - 5 p.m. (last tour starts 5 p.m.)

Fax +41 33 672 11 45

info@tropenhaus- Flat-rate prices in CHF 1-20 21-40 41-60 61-80 81-100

frutigen.ch | | | | |
Not including price of admission to S S T S e
exhibition 1 guide 2 guides 3 guides 4 guides 5 guides
Tropenhaus tour (1.5 hrs) 12058 220.-* 320.-* 430.-* 540.-*
Specialist tour with an expert (1.5 hrs) 210.- % X % X

* plus admission to exhibition per person

Your contact at Tropenhaus Frutigen: events@tropenhaus-frutigen.ch or 033 672 11 46.

Certificate of Excellence

/ey For 10 ‘!hey charge for a specialist 10 x 18
+210 =490 CHF (7.500.000 IDR)

B
-

* We can do it for 800.000 including cooking class
and meal.



I How we made it:

* We just print:



..... and we print:

Passionfruit
Pasiflora Edulis

Markisa

Markisa
E:#EE

.

O

Peel of Markisa is a
sup grfood!

. g
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e

i
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And we started to hang this
signs to the plants:
AT

P




Then we put it to our
homepage and

* Of course we need to publish this on Wikitravel

s Katnauudzu ._n hﬂ You have new messages Freterences Wvatchlist Lontributions Log out

| Page Discussion Read Edit View history More » | Search Wikitravel Q
T Wikitravel
The Free Travel Guide
YOU CAN EDIT THIS PAGE! Just click any blue "Edit" link and start writing!

Earth : Asia : Southeast Asia : Indonesia : Sumatra : North Sumatra : Lake Toba

IMain Page
Project Home Lake TOba Book a Hotel
Travellers’ Pub &9 05/23/2019

Random page .
Report a problem n
Upload a picture Check Rates
Wikitravel Shared g BT,
Contact Wikitravel

Feeds

Travel news

-

Tools

What links here Understand - Getin - Getaround - See
Related changes

Special pages

Printable version
Permanent link Lake Toba® (Danau Toba) is the largest volcanic lake in the world and is in Sumatra, Indonesia.
Page information

Export as ePub Samosir island within the lake is an island within the island of Sumatra.

In other languages

Understand (ediy

Nederlands

Lake Toba is an immense volcanic lake covering an area of 1,707 km? (1,000 km? bigger than Singapore) with an island in its centre. Actually,
tps://w k ] ’ . ) B B B - ‘ - pir=- '
ttps://wikitravel.org/en/Main_Page




I Here the world can find it now:

See [edif] [add listing]

« There are hot springs on the western side of the island just across the causeway from Pangururan. The water is hot. Locals usually use their hands to get some water out of the pool. But the pools are
really nice to go inside and stay there for around 20 minutes. It are sulfur springs and the nice smell stay at your skin for the next 3 days. You als feel so clean afterwards, that you even in the next morning
don’t have the feeling, that you have to wash you yourself again.

The fee to enter to the surroundings is Rp 2,000. The pools are free, there's some special foreigner pool for Rp 10,000.

« [n the town of Balige on the south side of the lake there is a mausoleum to Raja Sisimangaraja Xll and a large museum to Batak culture at the TB Silahali Center.

« Botanical Garden Silimalombu (72 km south of Tomok following the coast line), & 081260858209, also Whatsapp, [2]=’. 9am-6pm. 80.000 adult incl. meal. =din the 500 year old Mangoforest, the origin
of the "Mangga Toba" the Gultom Clan established in 2019 a Botanical garden. It is built on the principles of Permaculture. A lot of Fruit trees, vegetabels and herbs you will find there. The focus is on the
health effects of all the plants. There are interactive descriptions. Please bring your smartphones and your Kids can scan and learn. Out of the garden you will collect the plants, you will eat for your meal.
Good to send a message before, that the people have time for you.
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What have been the founding
costs?

* One day work of two persons

* Around 1 GB of Data of Mobiles: 4.000 IDR

* 10 print outs with refilled ink less than 1.000 IDR
* 10 Lamitating sheets for 8.000 IDR

* Maybe 1 kw of Solar powered energy of our own
panels

e and 1 liter of Tuak to get it finished.
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I How long a Government would
need for this and how much it
would cost?

* Better don’t give an answer here
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blise Samosir

* In one week!
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I How?

At a meeting of all the leaders of the schools of Samosir
will be presented the idea to make walking trials around
Samosir.

Each of the 249 schools of Samosir has to prepare one
walking trail and is responsible for cleaning and signing
it at the 17" of August 2019 as a concerted action for the
74" Indonesian Independence day.

Each school record with an Android Route Recorder the
walking trail and send the file to the Dinas Pariwisata or
upload it directly.

Of all of the nice spots photos with Geo Data are getting
taken and directly uploaded to Google. 43756



Then Samosir will have a
walking map like this: 4

* And where is
somebody
who want
to makea &
homestay or &
or Restaurant ¥

at the way, just -:h -

sign it in the map
and the customer .
will come! |



I Marketing

 All is getting published at Wikitravel
 In all Channels

* The Indonesian media will report about the
action at the 17™ of August

* The social media will transport it

* You will have all the nice pictures on Instagram,
facebook....

° And: 45 / 56



The German Alpinistic
Organisation will reg
this

The member o
magazine is printed §
708.000 times. Onlind
a month they have

more than 2 Million
Visitors.

...........

They are interested to
report about the developmeniy
of a new area on two full pages



I The cost of this?

* The same then the Botanical Garden
Silimalombu

some talks and some prints

* If we just do it and start it!
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I Additional Benefits of this

* Each school is a partner of a walking trial
* The hikers can say thank you to the school:

- Each Hiker is invited to visit the school, which
made the hiking trial.

- The Hiker go to one class and teach for one
hour English or something else there

- The school say thank you with a coffee or tea

* The school is getting connected with social
media to the guest.

* Maybe the guest later send books or...... 48756



on to take part here:

* At the 21° march 2020 all the
249 schools of Samosir
plant fruit trees around
the walking :
paths. Each
Student plant

10 trees. This will
be by 36.414 students
364.140 trees at one day!

49 /56
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I Each student has 10 trees

* The trees he planted, he take care of them and
ne is the owner of the tree.

* He mark them with a QR code, with a
geoposition make a photo and upload this.

* For example if he plant a Palmsugar tree (Pohon
Aren) then he can harvestin 10 years for the
next 60 years Tuak. From ten trees he get at a
minimum of 30 liters a day.

* 30 liter x 10.000 Rp. Are 300.000 Rp a day
* This are 9.000.000 Rp a month 50/ 56



9.000.000 Rp. a Month for
starting a carreer

* This the Government of Samosir can give to each
child, just by starting the campaign.

* With this Samosir is getting famous
in the world

* The Tourists can go hlklng _.
then everywhere in 75
the shadow.



I Planting which kind of trees?

* Candlenut is growing very fast, give a nice
shadow and even in 5 years already the nuts can
be harvested. The nuts can be also processed to
oil and be sold then very expensive

* Sengon grow fast and gives a good wood

* Soursop, the leaves and the fruits are valuable

* Cinamon

* Apple

* And 5000 others. 5 /56



I Imagine

* All around Samosir this happens

 All around Indonesia this happens
* The whole world go for this

* Each Child already started a business, when it is
entering school

* The money for the study she child can pay itself
* Just let us start it NOW
* 17.08.2019 Independence Day Indonesia
* MERDEKA! 53/56
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Welcome to the Silimalombu
Integrated Training and
Convention Center for Tourism

* We
* We
* We

come for Volunteering
come for Seminars

come for Internships

* Welcome as participant, trainer or guest

* Welcome at our place for any kind of sustainable
Tourism development

* Learning and doing and developing the future
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