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Tel.: + 452759 78 82
CVR No. 270501 31
Henrik@kybele.onmicrosoft.com
www.kybeleconsult.dk
http://dk.linkedin.com/in/kybeleconsult

SENIOR IT PROGRAM / PROJEKT-/
TRANSITION LEADER, TEST LEADER, SCRUM
MASTER, MANAGEMENT CONSULTANT
- CURRIULUM VITAE

Name: Henrik
Ra@nnest
Born: 27.01.1969

Key qualifications

Henrik is an experienced certified (IPMA C, PRINCE2 Agile Practioner, ISTQB Test
Manager, Scrum Master, ITIL V3, Safe Agile 5.0) senior project, program, transition,
and test manager who takes great pride in completing the tasks with control (incl. the
distressed projects) with care, quality and profit, so that the project is completed
within the agreed time, price and quality.

Henrik has worked as a freelancer/interim manager since 2005 at A.P. Moller Maersk,
IBM, Fujitsu, Falck and JN DATA (JN DATA over 7 years of 3 contract periods),
KMD Outsourcing of Energinet to Kyndryl/IBM and latest Senior project manager at
FlexDanmark replacing new IT system for Flex Traffic in Denmark and he has been
in the IT industry since 1992.

Leads the way with high energy (we must and can attitude), persistence and will and
shows the way together with the team, customers, and suppliers so that we effectively
achieve the goals and changes agreed with the project owner/project sponsor. Is with
the naturally authoritarian and trustworthy behavior the focal point.

Industry knowledge is Banking, Telco, Supply/Settlement, Shipping/Logistics,
Planning/Dispatch, Standardization and Outsourcing.

Specialist in the establishment of nearshore/outsourcing (Poland, India), PMO (project
governance) and has completed a myriad of infrastructure projects (ink. international)
where the largest are 6 data center relocations for JN DATA (customers BEC, SDC,
BD) into 2 data centers, establishment of Windows server migration factory in DK/PL
as well as standardization/optimization and relocation of Falck IT operations. GDPR
experience. Outsourcing of Energinet IT and employees from Energinet to KMD via


mailto:Henrik@kybele.onmicrosoft.com
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Kyndryl/IBM as a subcontractor and most recently as senior project manager
replacement of IT system for FlexDanmark and its customers.

Further projects for JN DATA 1) security project establishment of security patch
factory (vulnerability management) in the Poland/Denmark network area. The project
includes approx. 65 network technicians, patch managers, processes, tools, customers,
reduction of CVE back-log agreements, etc. 2) Establishment of network
documentation incl. New WIKI portal, migration/cleanup of old documentation,
lifecycle management, security modules/classification modules and implementation of
NETBRAIN (layer 1-2-3 topology drawings).

Is well-liked and respected which is built through trust and results (check references)

Resident in North Jutland (Denmark), but moves geographically throughout Denmark
as needed and remote work globally.

For more details references, please refer to:
http://www.kybeleconsult.dk/?page_id=27

as well as linkedin (references)
https://www.linkedin.com/in/kybeleconsult/

Experience summary

September 2022- | Ereelance senior project FlexDanmark (freelance)
current
manager FlexDanmark Flex
Senior project manager new IT
system for FlexDanmark.
Steerco meetings supplier
(Netcompany) and FlexDanmark
owners Traffic companies (NT,
Movia, Fynbus, Midttrafik,
Fynbus). Implementation- and
migration strategi. Planning &
execution.
3232'2%2222%2212 Freelance transition manager | KMD (freelance)
KMD
Transition manager outsourcing
of Energinet services to KMD
with Kyndryl/IBM as
subcontractor. Enter the . KMD
program in a turbulent state. e cempeny
The task includes management
of project managers, governance

establishment, handling of EN ERG'NE]/D](

program issues, risk
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management, escalations,
resource management, etc.
Preparation of steering
committee material internal and
external and organization
thereof.

The project consisted of
clarification phase as well as 5
infrastructure projects (network,
private cloud, public cloud,
servers & documentation as well
as knowledge transfer from
external consultant to
Kyndryl/IBM).

December 2020- | Ereelance program manager, | JN DATA (freelance)
November 2024 replacement of EOL network
equipment in data centers ]N Qﬁﬁé
Replacement of EOL network e
equipment in central and All JN DASTA's customers
decentralized data centers. The BEC
task was complex as most Banks
critical banking systems were Nvkredit
affected, including Danmarks B)E/C (DN)
Nationalbank. sD
The program consisted of Sgrg( data
approximately 15 network Danmarks Nationalbank
technicians, 2 project managers
and the undersigned as program
manager. Budget approx. 110
million DKK.
A 2018 — i
Ngggfr‘nber 5020 Freelance project manager & | JN DATA (freelance)

optimization specialist JN
DATA

Security project vulnerability
management network.
Establishment of security patch
factory incl. Governance, tools,
processes, tools, reporting,
reduction of back-log Included
65 network professionals.

The Network Documentation
Project. Establishment of
relevant network documentation,
cleanup and migration to new
WIKI space, implementation of
security modules and

JN DATA

det foretrukne valg

All JN DASTA's customers
BEC

Banks

Nykredit

BEC (DN)

SD

Bank data

SDC




4/22

SENIOR IT CONSULTANT — HENRIK RONNEST

workflows. Implementation of
netbrain (automation tool
network documentation)

Both projects affected all JN
DATA customers and involved
customer contact.

2017 Feb — June
2018

Freelance project manager JN
DATA

- Establishment of MUWI —
migration factory Poland and
Denmark (windows server OS
migrations)

- Infrastructure projects
primarily for Jyske Bank and
Bankdata

- Optimization analysis network
area In design and operatioen

JN DATA (freelance)

JN DATA

det foretrukne valg

bank

& JYSKE BANK

2016 Jan — Feb
2017

Freelance project manager &
test manager Falck emergency
IT projects:

- Dispatch, planning & resource
projects within ambulance
business

- Infrastructure sourcing
Freelance (interim) head of
project management office
(PMO) - 9 months period from
Feb-Oct 2016:

Responsible for project
management office including
project managers (both IT and
operational excellence profiles)
across countries

- Define and anchor project, test
& portfolio management
governance

- Participate in different steering
groups

- Owner of portfolio
management meetings with
business

- Refer to CIO for IT and
operational excellence
Management consultancy

- Organization changes

- Misc. optimisation initiatives

b7 Falck

Falck Emergency IT &
operational excellence
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2015 June — Dec
15

Test leader BRF, JN data.
- Moving brF mainframe from IBM
to JIN DATA
- Test Manager for IN DATA
(Infrastructure Technical Test)
- Test Manager for BRF Credit
(Technical and Business Systems)

JN DATA

det foretrukne valg

39r kredit

2014 Mar — 2015 Jan

Project manager and IT consultant FALCK
IT Core services (ITCS)

- Offshoring to Poland of operations
(support & infrastructure) incl.
building a department from scratch

- Contingency plans

- Implementation of CMDB

- Windows 2003 migration to
2008/2012

- New organization

- MS SQL2005 migration

- Azure As A Service

- New backup solution (Veeam)

- AD migration

- New genesys (telephony) system
and migration

- Migration of mail from new Falck
companies to Falck 0365

- Benchmark analyses

- SLI/ KPI reporting
Rlactation

- XP to WIN7 migration

FALCK ITCS
(freelance)

b7 Falck

2012 Dec —2014
Mar

Project Manager JN DATA (Bank Data
Infrastructure and Application Data Center
Relocations)

Project manager responsible for moving
SWIFT, Remburs, Sydbank.dk, Monitoring,
Internal BD systems (19), DWH, Citrix etc.
from Fredericia data centers to Silkeborg data
centers. Preparation of relocation plans and
their implementation. Management of JN
DATA resources and Bank data / Banks.

JN Data
(freelance)

JN DATA

det foretrukne valg
JN Customer: Bank Data

bank

2012 Dec —2014
Mar

Project Manager JN DATA (Bank Data
Infrastructure and Application Data Center
Relocations)

Project manager responsible for moving SWIFT,
Remburs, Sydbank.dk, Monitoring, Internal BD
systems (19), DWH, Citrix, etc. from Fredericia
data centers to Silkeborg data centers. Drawing
up moveplans and their implementation.
Management of JN DATA resources and Bank
data / Banks.

JN Data
(freelance)

JN DATA

det foretrukne valg

JN Customer: Bank Data

bank

2012 Dec — 2014
Mar

Test manager JN DATA (Bank data center
moves)

Preparation of testing strategy.

Preparation of test plans and test cases
Conducting tests

Covers infrastructure and application to be
moved from Bankdata to JN DATA in Silkeborg
CAB member who must approve/reject all
moves. BD test leader for the SQL package's
many systems.

JN Data
(freelance)

JN DATA

det foretrukne valg

JN Customer: Bank Data

bank

2012 Jan — 2013 Mar

Project Manager JN DATA (SDC
infrastructure and application moves)
Project manager responsible for moving the
systems Cerdo (Swedish Internet Banks,
Telephone Bank, etc.),, corebank (.NET core
system), SWIFT, Infrastructure (SWD, AD,
Handymom, Certificate, Loglogic, Vantage,
Deep security, Antivirus, nessus, tacacs,

JN Data
(freelance)

JN DATA

det foretrukne valg

JN Customer: SDC
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Telefonbanken, Reuters VEGA/
AUDIOCODE/ISDN et al)

from IBM Ballerup's data centers to JN DATA
centers in Silkeborg.

Skandinavisk Data Center AS

@'sbc

2011 Sep - 2013
Apr

Test manager JN DATA (SDC data center
relocationis)

Test manager relocation of SDC infrastructure
and systems to JN DATA in Silkeborg (technical
test manager Trade, Self Service A&B,
Employee portal A&B, mainframe, Cerdo,
Corebank, Tera-DB, DWH etc. (all SDC
systems and infrastructure)

Test strategy (applicable to all moves/relocation
packages)

Test plans

Test design

Test implementation

Test evaluation

JN Data
(freelance)

JN DATA

det foretrukne valg

JN Customer: SDC

Skandinavisk Data Centar A/S

F'sbc

2011 Aug — 2012
Apr

Project Manager JN DATA (BEC and NFIT
infrastructure and application relocations)
Project manager for the relocation of 24 BEC
systems and related infrastructure from Roskilde
to Silkeborg e.g. DN real-time server, invoice
scanning, dynamics axapta, telephone service,
decentralized build and deploy, visionpoint,

mindkey, clearcase, application monitoring,
central fax, fund notes and FAX, remedy.

Intrust, DB2 connect, Reuters RMDS, VDI and
db2connect.

JN Data

(freelance)
JN DATA
det foretrukne valg

JN Customer: BEC

BEC

2010 Dec — 2012
Apr

Test manager JN Data (BEC relocation)
(overall test manager for the relocation of
banks' systems and infrastructure to JN
Data's new data centers in Silkeborg).

Test manager relocation of JN infrastructure
between 2 data centers (Silkeborg). Affected
Nykredit and Jyske Bank.

Test manager relocation of all BEC
infrastructure from BEC in Roskilde to JN Data 2
data centers in Silkeborg. The scope of the
relocation project is all of BEC's many systems
and associated infrastructure (e.g. Mainframe,
I*NET, BIX, BI, Pensionsinfo, FCM, Capital
Market (NFIT), Letpension, FCM, Internal
systems, IDEAS, Price server, finance systems,
etc.). Over 1000 servers, mainframe and
associated applications.

Test manager transformation network (new BEC
network in new data center)

Preparation of test strategies and test plans (test
strategy applicable to all relocations and
relocation packages).

Conducting the test design and the test.

Building and applying test tools (sharepoint and
HP Quality center v10)

Overall responsible for quality and testing
including the user and acceptance test part. Close
cooperation with the customer's test managers.

JN Data

(freelance)
JN DATA
det foretrukne valg

JN Customer: BEC

BEC
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Preparation of test completion reports for all
relocations.

Participates in CAB/ECAB and must approve all
moves/changes.

Program manager P&PM Infrastructure
services (transition and transformation
manager).

Responsible for building the competence center
P&PM (project and program management) in
Fujitsu Denmark. Combined staff and subjects
responsibility for approximately 12 experienced
project and program managers.

Responsible for the project model and anchoring
it in all projects.

Establishment of portfolio management and
reporting.

Helps and advises project and program managers
in all project phases both professionally and
methodologically.

Responsible for the transfer (sign-off auhority)
from sale to transition.

Participation in steering committees and the
management team.

Acted as project manager in a myriad of projects
Fujitsu.

Participation in safety committees and audits of
external auditors.

Preparation of transition & transformation plans

Fujitsu United Kingdom
(freelance)

o)
FUJITSU

References and
recommendations check
linkedin (see at the top of

2010 May — for many new projects (in pre-sale in connection
2010 Dec with tenders / tenders — BID management). CV) or contact me.
Fujitsu United Kingdom
(freelance)
FUJITSU
. _ . | References and
Projekt and program leads the implementation .
of infrastructure, contracts and ITIL based recommendations check
processes/services for Fujitsu's customer SDC i i
2009 NOV — (spare the boxes ' data center) CoreBank.Net linkedin (See at the top of
2010 APR (core system) solution. CV) or contact me.
Region of Southern Denmark (freelance)
Advice on implementation of ITIL service Region
2009 OCT management & tools, especially asset and 4 g
configuration management L’/g L Syddanmark
IBM ITD, IBM GBS, Denmark
freelance
Project manager
Technical project manager
test manager,facility manager, deployment
manager, release manager, configuration
manager, change manager References and
capacity manager .
performance manager recommendations check
scalability manager linkedin (see at the top of
storage management,
2005 — 2009 General ITIL service management CV) or contact me.
A.P. Moller Maersk, Denmark
2005 — 2005 Technical Project Manager, (freelance)
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IT specialist focus on performance, capacity,
scalability, interfaces. Vendor evaluations (
procurement cases).

MAERSK

Release manager,
system owner,

test manager

reference table manager

SONOFON/ TELENOR,
Denmark(permanent employee)

/‘\ telenor

2002 — 2005 Facility manager (environments)
End2End Wirefree, Denmark
(permanent employee)
ﬁ‘”"
2001 — 2001 V.P. Billing & settlement
EDB Gruppen, Denmark (permanent
employee)
Development Manager, Project Manager, .G
Technical project manager test manager, PR o et
1992 - 2000 Develop
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Education/Courses

2021 | Safe 5.0 agile

2017 | PRINCE2 Agile practitioner

2011 ISTQB foundation of SW testing

2011 | PRINCE®? foundation certified

2009 | Scrum master certified (CSM®)

2009 ITIL V3 certified,

2008/ | IPMA C certified

2013 Re certified 2013

2004 ITIL V2 certified

1999 IBM Management Training 3*3

1992 | EDB assistent / Datanom, EDB skolen Aalborg

1989 Mathematical student, Hasseris gymnasium Aalborg
Language

Fluent:Danish, English.
Knowledge:German.
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Personal profile

Dynamic/energetic and committed

A finisher - follows up to ensure things are anchored
Structured

Flexible

Good coach and professional sparring partner

Ability to motivate, create zest and lay out responsibility in relation to individual needs and
competencies.

Quality conscious

Result-intensive and industrious

Persistent

Complies with agreements

High stress threshold — reliable under pressure

Quickly gets into control if "chaos™ and plans solidly from there
Manages steadily and safely

Knows your own strengths and weaknesses (has good self-awareness)
Always working 110% for the cause and with the heart

Finds alternative paths when needed

Open, inspiring and trusting

Manages to hold others to agreements

Does not compromise on key issues
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SCALED AGILE™

This certificate verifies

Henrik Rgnnest

has successfully met the requirements of a

Certified SAFe 5 Agilist

VALID FROM: JANUARY 24, 2021 - JANUARY 23, 2022 CERTIFICATE ID: 39006700-0840

wﬁﬁ?ﬁ\ O\Mjw ///ASAFEQ‘ oooooooooo

Dean Leffingwell Chris Jame SCALED AGILE
ef Executive Of

Chief Methodologist, SAFe Chiaf Execitive Officer Scaled Agile Framework® and SAFe* are trademarks of Scaled Agile, Inc.
Co-founder Scaled Agile, Inc. Scaled Agile, Inc
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projektledelse

danish project management association

Det bekraeftes hermed, at

Henrik Rgnnest

lever op til det kreevede kompetenceniveau, der er en forudsaetning for at veere

Certificeret Projektleder
IPMA Niveau C®

Certificeringen er forestaet af Dansk Projektledelse
pa basis af
retningslinjer for certificeringsprocessen og
den danske National Competence Baseline, NCB
som er valideret af
IPMA, International Project Management Association.

Certificeringsprocessen blev gennemfgrt pd dansk.

DEN3830 28 October 2018
Certifikat nummer Gyldig til

3 December 2008 28 October 2013
Certifikat udstedt Seneste recertificering

1eCh rcange

For certificeringsorganisationen
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projektledelse

danish project management association

This is to certify that

Henrik Rgnnest

has attained the required level of competence to be granted

Certified Project Manager
IPMA Level C®

by
the Certification Body of the Danish Project Management Association
using the Regulations of Danish Project Management Association
and the Danish National Competence Baseline (NCB)
as validated by
the International Project Management Association (IPMA).

This certification process was conducted in the Danish language.

DEN3830 28 October 2018
Certificate number Valid until

3 December 2008 28 October 2013
Initial certification Latest recertification

1eCh rcange

For the Certification Body
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Janckprojektledelse

danish project management association

This is to certify that

Henrik Rgnnest

has attained the required level of competence to be granted

Certified Project Manager
IPMA Level C®

by
the Certification Body of the Danish Project Management Association
using the Regulations of Danish Project Management Association
and the Danish National Competence Baseline (NCB)
as validated by
the International Project Management Association (IPMA).

This certification process was conducted in the Danish language.

DEN3830

Certificate number

3 December 2008

Intitial certification

1 e {

For the Cerification Body

3 December 2013

Valid until

Latest recertification

Lol is

For the assessors
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DF CERTIFIERING AB

This is to certify that
Henrik Rgnnest
has successfully demonstrated
knowledge to meet the requirements of -
the ITIL® V3 Foundation Examination

Date of Examination: June 10, 2009

Course Provider

Service & Support Forum A/S
‘Westergaard Management A/S

= B =

Anna Svartbo Lundquist, June 11, 200

ITIL®is a Regislered Trade Mark of the Office of Government
~ Commerce-of United Kinadem and other counlries -~ — — — —_
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Filer Rediger Vis Dokument Varktejer Vindue Hjzelp x

1 /1 @ ® s~ ] o] e y

Henrik Ronnest

is awarded the designation Certified ScrumMaster
on this day, November 17th 2009, for completing
the prescribed requirements for this certification and

is hereby entitled to all privileges and benefits
offered by the Scrum Alliance, Inc.

%
Ye ) & ScrumAllance:
ESM ErumiMaster:

[ MEMBER: 000674422] [EXPIRES: November 30, 20111

Jimi Fosdick, PMP Tom Mellor

Cerfified Scrum Trainer Chairman of the Board

P Tnabakke P Home [ e T Caeer P penreron | @ HenrikRo.. | DA < G EB® [y 1230

»
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Srea ety

—
q.m.-l‘li\\
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Configuration management solution for APMM

Outstanding commitment — impeccable timing
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At the end of last year, within a very short timeframe, GCMS* (Global Configuration
Management Service) was successfully implemented for A.P. Moeller-Maersk. This
story confirms that IT Delivery is leading the way in configuration management.

The A.P. Moeller-Maersk (APMM) Group is a Denmark-based global company
engaged in marine transportation, oil production and shipbuilding. It comprises
approximately 1,100 companies with a presence in 130 countries.

In September 2008, APMM requested a smart configuration solution enabling
improved change management and reporting. They needed it implemented and
working glitch-free — in three months! So IT Delivery had until December to deliver
this complex GCMS solution. And failure meant penalties.

According to Peter VVernegreen, Nordic SMI Service Line Lead: "This was one of the
first large-scale implementations of its kind in Europe. Yet, through a combination of
teamwork, good communication and sheer determination, we successfully
implemented the solution within what is one of the tightest deadlines I've ever know
for a project of this complexity — and I've been working for IBM for over thirty
years."

The brief from the client also changed drastically during the project's lifespan. But the
IT Delivery team re-prioritised whenever necessary and interlocked with Service
Management to drive the solution forward. Altogether the project consumed 1000
hours.

"It's all about teamwork, communication and having a strong project manager —
Henrik Ronnest — who kept people in the loop and always ensured on-time
delivery throughout the project,” adds Peter.

"Plus, we had the right people from the right competencies: Service Management,
Wintel, UNIX, System Management and the networking guys. The commitment from
the managers of those competencies was outstanding and we were always allocated
the appropriate expertise."”

"The real bonus is everything ran seamlessly. There were no issues that needed
ironing out following implementation."

*NB GCMS (Global Configuration Management Service) is no longer available for
European implementations. This offering has been replaced by the Tivoli Refresh
Program which includes ITADDM (IBM Tivoli Application Dependency Discovery
Manager) configuration discovery services.

Thanks.

As agreed, here's a take-out — hope you can use it.
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Henrik Rgnnest has been associated with JN Data, as test manager
and part-project manager on the BEC and SDC Moving Project. He
has been from December 2010 to May 2013. Here he has been the
overall test manager for the overall project as well as on the
individual relocation packages. In addition, he has been a part-
project manager on many relocation packages, which all in all, has
ensured that JN Data has taken over operations from BEC and SDC.

Henrik has fulfilled his role in the project very satisfactorily. His
deliveries are delivered at the agreed time and quality. Henrik is very
efficient, industrious and responsible, which we have been very
happy about, and which has been incredibly important in this
political project. As JN Data has been very pleased with Henrik's
efforts, JN Data has also offered Henrik to continue his involvement
in JN Data with the Bankdata move in 2013 and 2014.

Written by Franz Gaardsted Reimann. Overall project manager for
the BEC and SDC Moving Project in JN Data.

Regards

Franz G. Reimann

Program & Project Management
Program & Senior Project Manager,
IPMA-C Certified Project Manager

Direct 636 36721
Mobile +45 21 21 54 64
FGR@jndata.dk

JN Data - Frichsvej 18 - 8600 Silkeborg
Phone 63 63 63 63/ Fax 63 63 63 64

www.jndata.dk
JN DATA

Check my linked in profile where the recommendation appears:

http://www.linkedin.com/profile/view?id=41945310&trk=tab _pro
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PEOPLECERT AXELOS

GLOBAL BEST PRACTICE

This is to certify that
Henrik Roennest
Henrik Rgnnest

Has achieved the

PRINCE2 Agile™ Practitioner Certificate
in
Agile Project Management

Effective from 24 Jul 2017 Expiry date N/A

Certificate number GR649001194HR Candidate number 9980067169627561
W / G

Peter Hepworth, CEO, AXELOS Panoraia Theleriti, Certification Qualifier, PEOPLECERT

Printed on 25 July 2017
This certificate remains the property of the issuing Examination Institute and shall be returned immediately upon request.
QITIL QRESLIA @QPRINCE2 QPRINCEz QvsP QMoR @QF3M3 QP30 QMoPT @QMoV

AXELOS, the AXELOS logo, the AXELOS swirl fogo, ITiL, PRINCE2, PRINCE2 AGILE, MSPM 0_R, P3M3, P30, MoP and MoV are
registered trade marks of AXELOS Limited. RESILIA is a trade mark of AXELOS Lim



