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Dear Professor Lord,
Dear Dr Amy Moore,

King's CICM: Strategic Plan for Growth and Impact (2025-2029)

The recent endorsement of the WHO Traditional Medicine Strategy (2025-2034) at the 78th
World Health Assembly in May 2025 marks a historic commitment by world leaders to
integrating evidence-based integrative medicine into healthcare systems globally.

At King's CICM, we believe that integrative medicine, using Traditional Chinese Medicine
(TCM) as a key case study, can play a unique and strategic role in catalysing innovation
across KHP. By combining the wisdom, expertise and resources of TCM with high-quality
randomised controlled trials (RCTs), cutting-edge technologies e.g., artificial intelligence (Al),
big data science, multi-omics and systems pharmacology, and internationally collaborative
partnerships in integrative medicine, we aim to build a robust and scientifically rigorous
framework. This approach will help address pressing challenges both within and beyond the
NHS, supporting KHP’s ambition to be a top global health institution, a model university
health partnership and a key powerhouse of innovation in health science, education and
care. By enriching existing teaching and pioneering new BSc/MSc courses in integrative
medicine, King's CICM can also play a unique role in reinforcing KHP's standing as both the
largest and one of the most esteemed centres for training the next generation of healthcare
professionals.
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As these documents highlight,

TCM is not only an integral part of Figure 1. King’s CICM 2025-2028: Progress to Date

China’s mainstream higher education, research, and healthcare systems, but also
recognised by the WHO as a leading global system of traditional, complementary and
integrative medicine, continuing to play a vital role in health worldwide. Pioneering research
in TCM has yielded breakthrough discoveries. Current advances further demonstrate that
evidence-based Integrative Chinese Medicine (ICM) offers an innovative approach to
addressing major health threats in modern society (Appendix 1, King’s CICM Handbook).

In our previous letter, we summarised the progress King's CICM has achieved (Figure 1):

o Assembled a core team of 22 KHP staff members, with expertise in harnessing Al, big
data, RCTs to address major health challenges.

o Established an Honorary Advisory Board of 55 international leaders, providing
complementary expertise in acupuncture, TCM and Chinese Materia Medica.

« Defined an evidence-based approach that tackles major healthcare challenges by
integrating cutting-edge technologies with integrative medicine.

o Developed a comprehensive, updated fundraising strategy and business plan.

e Launched a new bilingual website (https://www.kingscicm.org) for global collaboration.
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Building on this momentum, we have drafted a strategic plan for growth and impact (Fig. 2
and Box, pages 2-6) for your review and comment. To enable the successful implementation
of this strategy, we respectfully request that KHP take bold actions:

Elevate King’s CICM fundraising priority within KCL/KHP;
Invest £100,000 Catalyst Fund in King’s CICM; and
Support partnerships needed for developing integrative medicine at King’s.

We greatly value your guidance and are excited about the potential for King’'s CICM to
deliver meaningful impact in alignment with the broader strategies of KCL and KHP.

1.

2,

Vision & Mission

To establish King's CICM as the UK's and Europe's leading academic hub for integrative
medicine—seamlessly blending the distinct wisdom, resources, and expertise of TCM
into tomorrow’s research, education, training and care. Through multi-dimensional
collaboration, we aim to catalyse scientific and clinical innovation and improve patient
outcomes in the UK and worldwide.

To advance evidence-based ICM through strategic partnerships, philanthropic investment,
and pioneering initiatives—serving as a connector, capacity-builder and creator of
opportunity, King’s CICM will support KHP priorities, delivering personalised health,
accelerating digital health and improving population health, contribute to reimagined
health, and will present an impact case in the next round of REF exercise.

Building on Our Foundation: The Five Pillars of Progress

Our achievements to date form a robust foundation for this ambitious five-year plan through
building five pillars, meeting five goals and taking 10 actions (Figure 2 and Box):
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Pillar 1: World-Class Research Training Team

& Governance
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Goal: To create a nimble, interdisciplinary
research and training structure capable of
responding swiftly to KCL/KHP priorities and
emerging global health challenges (Figure 1).

Action 1: Formalise and activate our 22-
person KHP faculty to develop specific
research, education and training projects. To
promote a holistic approach to health and
disease, we plan to integrate our faculty into
two interconnected themes, spanning across
basic research, clinical research, as well as
translational innovation (Figure 1):

= Cardiovascular, Kidney & Metabolic Health;
= Cancer, Pharmacology & Healthy Ageing.

The themes will share central support for Al,
RCT, omics, medical humanities, website,
patient and public involvement (PPI) and
quality assurance. We plan to strengthen our
faculty by increasing participation by clinical
experts—two-thirds of the current team is
non-clinical.

Action 2: Leverage our 55-member Honorary
Advisory Board with world-class expertise in
acupuncture & TCM, materia medica and
herbal medicine, design and analysis of
clinical trials, pharmacognosy, pharmacy,
pharmacology and PPI to accelerate
fundraising, develop research, education and
training, and provide ongoing strategic
guidance and quality assurance.

Pillar 2: Focused, Impactful Research

o Goal: To generate high-quality data to support

grant applications to the NIHR, UKRI,
Wellcome Trust, British Heart Foundation, Bill
Gates, etc. This will provide tangible proof-of-
concept for our ICM approach and serve as
the foundation for high-impact publications.

Action 3: Concentrate resources on defined
priorities: kidney  disease, cardiovascular
diseases (CVD), cancer, ageing-associated
disorders, and AI/RCT.
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Box. King's CICM's five pillars of
progress & key actions

Pillar 1: World-Class Team &
Governance

o Goal: Nimble, interdisciplinary
research and training structure.

o A1: Activate and strengthen core
KHP faculty & research themes.

o A2: Leverage 55-member Advisory
Board for strategic support.

Pillar 2: Focused, Impactful
Research

o Goal: Generate preliminary data for
major grants (NIHR/UKRI).

o A3: Focus on kidney disease, CVD,
cancer & ageing.

e A4: Launch 2-3 flagship pilot
projects (e.g., Al diagnostics,
RCTs).

Pillar 3: Strategic Fundraising

o Goal: Full financial sustainability by
2030.

e AS5: Promote named awards for
research & students.

o AG6: Execute 2-stage strategy
(£0.5m by 2025; £5m by 2029).

Pillar 4: Global Collaboration

o Goal: Become a preferred global
partner.

e AT7: Leverage bilingual website as a
collaboration hub.

o A8: Host the 2" Annual Forum &
international conferences.

Pillar 5: KHP Integration

e Goal: Embed ICM within
King's/KHP educational & research
fabric.

e A9: Forge new partnerships (e.g.,
Kew Gardens, RVC).

e A10: Develop educational
programmes & IP with
Commercialisation Institute.
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o Action 4: Launch 2-3 flagship, co-funded pilot projects within the next 12 months,
supported by our ongoing fundraising efforts. Examples include the following:

= TCM-inspired mechanistic studies on endogenous defence mechanisms—
particularly cellular and molecular mediators that confer resilience against tissue
injury, e.g., acute kidney injury (AKI) and chronic kidney disease (CKD), and the
potential protective role of tonifying TCM drugs, i.e. drugs that restore the body’s
defending capacity and enhance the body’s ability to heal.

= Al-driven analysis of TCM diagnostic patterns (e.g., tongue diagnostics) in patients
with AKI, CKD, CVD and/or cancer, and integration of this non-invasive dimension
into clinical studies to facilitate stratified diagnosis, by categorising patients into
subgroups based on specific characteristics to guide more effective diagnostic and
treatment decisions.

= Conducting RCTs in the UK and Europe to validate the safety and efficacy of TCM
products with established Asian clinical evidence, elucidating their mechanisms,
and supporting subsequent UK and European registrations. This will open valuable
collaboration opportunities with the TCM industry and facilitate access to public
funding to support international research partnerships.

e Pillar 3: Strategic Fundraising & Sustainability

o Goal: To achieve full financial sustainability by 2030 through a diversified mix of
philanthropic endowment, partnerships, grants, education and training incomes.

o Action 5: Fundraising for the King’s CICM Fund and four named memorial awards
to drive innovative programmes, including specific areas of research training.

= Named awards honour forerunners in integrative medicine, supporting classic fields,
e.g., pharmacognosy (Houghton Award) and medical humanities (Ma Award), as
well as pioneering research, e.g., Tech-driven or cross-discipline innovation
(Hylands and Mei Awards);

= The King’s CICM Fund drives core innovation programmes, including research,
education and training, and covers all areas not covered by the named awards.

o Action 6: Execute the two-stage fundraising strategy detailed in our handbook and
summarised here.

= Empowerment Fund (£0.5m by Dec 2025): The initial £10,000 we have raised has
successfully supported our inaugural forum, launched our bilingual website,
preliminary research projects, and seeded a series of crowdfunding initiatives. To
build on this momentum and reach our £0.5m target, we are actively cultivating
major gift opportunities and will be proactively engaging with a portfolio of charitable
trusts and foundations.

* Breakthrough Fund (£5m by 2029): Secure transformative philanthropic gifts to
endow core academic positions and ensure our long-term sustainability.

- Achieving these targets will be significantly accelerated by designating King's
CICM as a fundraising priority.
¢ This status will empower our central senior management and fundraising
teams to advocate for us more vigorously.
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¢ Our fundraising colleagues—Oliver Mangham, Alex Page, and Chris
Demetriou—have already been providing invaluable top-line assistance. A
formal priority status will enable them to accomplish even more, access further
resources, and drive our fundraising to even greater success.
- A Catalyst Fund will empower our team and advisors for targeted outreach to
potential partners and philanthropists, providing the vital spark to launch
collaborative research, education and training programmes.

e Pillar 4: Global Collaboration & Influence

o Goal: To establish King's CICM as a preferred partner for leading organisations within
the global integrative medicine sector. Our key target partners include:

= The 11 Osher Centres for Integrative Health (e.g., Harvard, UCSF, Karolinska).

= The 25 WHO Collaborating Centres for Traditional, Complementary and Integrative
Medicine worldwide, including 10 in China.

* Prominent European integrative medicine initiatives, such as:

- UK partners include the Royal London Hospital for Integrated Medicine (UCLH
NHS Trust)—the UK's only currently active WHO Centre for Traditional,
Complementary and Integrative Medicine—the National Centre for Integrative
Medicine in Bristol, and leading professional associations.

- Other internationally recognised organisations, such as the GP-TCM Research
Association, the Consortium for Globalisation of Chinese Medicine, and the
TCM Kiinik Bad Koétzting—the first state-approved, university-related Hospital for
TCM and Integrative Medicine in the European Union.

» Leading Potential ICM Partners in China and Southeast Asia:

- China’s 25 independent TCM universities and over 50 TCM colleges, alongside
strong TCM schools in Hong Kong, Macao, and Taiwan.

- A network of 62 nationally-designated flagship integrative medicine hospitals
across China, complemented by burgeoning integrative medicine institutes in
Hong Kong, Taiwan, and Southeast Asia.

- Over 150 high-revenue TCM companies in China (with annual incomes
exceeding £50 million), plus a dozen additional companies with international
standing in Hong Kong, Taiwan, and Southeast Asia.

- Traditional medicine global market will reach US$ 583 billion by 2025 and grow
at 10-20% per year; TCM market in China is valued at 122.4 billion (WHO 2025).

o Action 7: Leverage our new bilingual website as a central hub for interregional,
interdisciplinary and intersectoral collaboration. It will serve to showcase the synergies
among TCM, conventional medicine and biomedical science, highlight their
complementary strengths, introduce our research and team, outline partnership
opportunities, and promote best practices in integrative medicine.

o Action 8: Host the 2nd Annual King's CICM Forum, training courses and other
international conferences, which will build on the successful inaugural event of the 5th
January 2025. We will actively draw upon the expertise of our prestigious Honorary
Advisory Board and our growing global network of collaborators to ensure these events
are leading fixtures in the field.
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¢ Pillar 5: Integration into King's & KHP Strategy

o Goal: To fully embed ICM within the fabrics of King's and KHP, directly contributing to
the strategic objectives of King's Strategy 2030 and KHP's mission to serve as “a
connector, capacity-builder, and creator of opportunity.”

o Action 9: Forge new strategic partnerships with the Royal Botanical Gardens Kew, the
Royal Veterinary College, and leading integrative medicine centres in China and
beyond. These alliances will significantly bolster King’s life sciences initiatives and
catalyse pioneering developments in One Health and Integrative Medicine.

o Action 10: Develop innovative cross-faculty educational programmes and research
initiatives in integrative medicine. We will also forge stronger operational links with the
King's Commercialisation Institute to identify, protect, and leverage the intellectual
property generated by our research and training programmes.

3. Key Milestones & Timeline
Our pathway to impact is summarised as follows.
e Q4 2025: Secure £0.5m Empowerment Fund; start pilot research projects.

e 2026: Host international meetings; submit first major grant application; expand
fundraising campaign and PPl initiatives.

e 2027: Report initial research outcomes in high-impact journals; secure first industrial
collaboration agreement; launch the first ICM clinical trials.

e 2028: Recruit the first endowed post funded by the Breakthrough Fund Campaign.

e 2029: Officially launch the Centre; celebrate the launch alongside King's College
London's 200th Anniversary.

4. Conclusion

The King's CICM initiative has been revitalised and now has significant momentum, a clear
strategic direction, and a formidable alliance of national and international partners. Building
on this, we have developed this strategic plan as an updated supplement to the King’s CICM
Handbook and Presentation Handout, which accompanied our letter of 22nd August.

The plan provides an actionable roadmap for leveraging these considerable strengths. By
executing this plan, we will advance this frontier of medical science. We will also firmly
establish King’s and KHP at the forefront of national and global efforts to build a more
integrative, effective and sustainable future for healthcare. We are confident and ready to
deliver on this ambition. We therefore respectfully request that KHP

o Grant King’s CICM fundraising priority within KCL/KHP;
e Invest a £100,000 Catalyst Fund in King’s CICM; and
o Support partnerships needed for developing integrative medicine at King’s.

Thank you for your time and consideration. We greatly look forward to working in close
partnership to bring this important and exciting vision to fruition.

With warm regards,

Dr Qihe Xu & Professor Yanzhong Wang
Co-Directors, King’'s Centre for Integrative Chinese Medicine (CICM)
King's College London



