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How do you develop your audience and how do you attract them? 

  

Tin Men & The Telephone 

by Jurjen Mooiweer (manager Tin Men & The Telephone) 

  

- The context in which Tin Men operates 

- How technology opens up their musical universe 

- What audience interaction looks like 

  

About Tin Men & The Telephone 

 

Tony looks beyond normal musical parameters. Instead of focusing on the musical 

parameters such as new chords, rhythms etc. for innovation, zooming out allows a broader 

spectrum which in his opinion holds a lot of creative potential. It forces to explore new 

territories that without these wouldn’t be possible. 

 

Sitting back to back for example eliminates traditional eye contact and forces one to come 

with new ways of musical cues, feedback etc. The use of non-musical sources is a key element 

of their work. It forces you to come up with other musical solutions, not necessarily what you 

want to play, and to forget a lot things that have been learned during music education. Tin 

Men plays for example with human voices from videos.  

 

Example: 

https://www.youtube.com/watch?v=mBphhhkC4BQ 

  

Technology as a driving force 

Technology gives new directions to where a performance can go, but the musician has to be 

in full control. 

They try to get fresh input right at the gig, to use it in their music. They try to broaden their 

sound and input. Improvisation is a core thing. 

 

The more it happens in real time, so that every audience member can see, the more it 

becomes a real tool for improvisation. For example, instead of playing along with 

prerecorded texts or youtube videos, they can record an audience member in real time and 

improvise on the spot with the voice. Not only is this bringing in a lot of humor, it also 

requires real improvisation. Technology plays a vital role here. 

 



Audience interaction: the holy grail?  

 

In 2013 the band developed a mobile app called Appjenou?! , first in the form of an 

interactive album. The reason to do this was that traditional media such as CD, or DVD don't 

represent what the band does on stage. It was a huge financial risk that easily exceeded 

20.000 euros. Tin Men embraced new technology (vs old fashioned industry). It wasn’t a big 

success, because it’s difficult to break through existing barriers. 

 

It led to new ideas. The band developed a second app called Tinmendo only aimed at live 

performances. The app gives the audience tools to make a rhythm, harmony and give that as 

input to the musicians on stage to cocreate the performance.  

This has opened up new doors and widened the target audience significantly. Instead of 

performing exclusively for a typical jazz audience (40+ males), they now regularly perform 

for kids, teenagers, and the average age is now between 20-40. The video with the Metropole 

Orkest from 2016 explains fairly well what happens in a show in terms of interaction.  

https://www.youtube.com/watch?v=j_ouHr9SJqE 

 

New project: World Domination  

 

Their latest show is about politics and the populist disasters that threaten the future of this 

planet. During the show the audience gets the chance to clean up the world by ‘removing’ 

these populists. Tony believes it is very important to make music that is relevant in this time. 

They got a lot of online encouragement, but it also caused trouble: they can no longer go to 

Turkey or Russia as they insulted their leaders. For their new album they also made a website 

that lets the audience choose a new leader. 

 

Questions from the audience 

Who makes it? 

- Four people working on it: designer, programmer, someone with knowledge about how 

to enable interactivity, Tony (creative mind) 

  

- Sometimes you have to see what the possibilities of the technology are, to see what you 

want to do. Music comes first. The music he presents still has to be from a high level. 

  

- Is this attracting more audience? How do you attract people?  

Audience reactions has been very differently. In Germany and Salzburg a lot of people 

didn’t knew what they were looking at. But others are very enthusiastic. 

  

- You can also interact with the audience before the concert begins. It’s a question of 

marketing… 

  

 

 

 

 

 



Motives for jazz 

by Tom Michielsen 

 

Motives for jazz is a jazz platform in Limburg, a region with almost 1 million inhabitants, 

within a rural context. The network started in Bilzen, Hasselt, Heusden-Zolder, Genk, 

Maasmechelen, Sint-Truiden, Peer, Neerpelt.  

The jazz scene in Limburg is very much related to world music (a lot of migration in the 

region because of the former coal mines).  

  

What do we aim? 

Motives for Jazz aimes at cooperation and coordination between jazz organizers and jazz 

venues from Limburg. The initiative guarantees an ongoing programming of concerts in a 

balanced distribution in time and space. The programme widens jazz concerts and public, in 

a cross-over with the other music disciplines (for example Too Noisy Fish and writer Dimitri 

Verhulst). Motives for Jazz is supported by the Limburg, Belgian and Euregional jazz scene. 

They give special attention to young talent (no big conservatorium in Limburg, but 

interesting academies for music) e.g. with Zonzo Compagnie (Milestones, tribute to Miles 

Davis).  

  

Motives for Jazz is also a platform for younger talent in the region. The MUZE Jazz 

Orchestra, a result of monthly jazz sessions in Heusden, has grown and is now touring. They 

worked with Steven De Bruyn and others. 

  

Support 

The project was supported by the province of Limburg, that created provincial platforms for 

dance, contemporary arts, classical music, jazz, design, film. Motives for Jazz receive 

financial support for programmation and promotion. The coordinator was financed by the 

province.  

 

Since 2018, the province cannot support culture anymore. Motives for jazz has now become a 

non-profit organization (vzw). The application for a grant within the Arts Flemish 

Parliament Act  (Kunstendecreet) was not successful. The application for the 

Transitiereglement was successful. 2018 is an important year for transition.  

  

Crossing borders 

Motives for Jazz elaborates a network. They have a good relationship with Jazz Maastricht 

and look to Eindhoven / Tilburg. There are many opportunities in connections with Luik, 

Leuven (Lemmens), Gent(Jazzlab) and Brussels. To find new ways to an audience it is 

important to get out of the boundaries of the province. 

  

Questions from the audience  

 

- Within this collaboration, everyone still has his own profile: experimental, young 

audience, classical. There is space for free jazz, traditional stuff, interdisciplinary 

approach. Every cultural centre has its own profile that can be combined.  



 

- Interesting infrastructure: we can also use former mine buildings. Enormous 

experience for audience and musicians. 

  

- Do you think the model could be adopted by other provinces? 

Certainly. There were delegations from other regions to listen to our story. Motives 

for Jazz consists of 6 programmers who stick together for the artistic part. We work 

with a shared calendar. For administration, Motives for Jazz has a new coordinator 

since a few weeks. 

  

- Diversity in Limburg 

A lot of musicians in our region have an intercultural background. These guys grew 

up together in workers area. They went to art schools in Brussels and Ghent. Some 

came back.  

 

- Diversity in audience: we work with intermediary organizations. E.g. Moroccan 

mosque, concert providers like Moussem. 

Other people can advise us in programming music from Turkey, Spain, Italy. We 

know where to find the best advice. 

  

- Travelling audience 

The jazz audience is very mobile. There is a network of the audience who come to 

every concert. Motives for Jazz introduces a membership card to have a reduction for 

the ticket fee. This created a new audience.  

 

- Collaboration with art schools also helped to create a new audience.  

  

Henri Vandenberghe 

(Brosella, Djangofolllies) 

  

Watch out for every opportunity! 

 

Examples of interesting projects that widens the audience.  

 

- Brosella folk became Brosella folk & jazz. This created a new audience.  

Always at least 1 artist programmed “on the wrong day”. 

  

- Djangofolies became Djangofolllies. Djangofolllies are now organized in lot of clubs 

and cultural centres in Flanders Brussels and Wallonia. Always three concerts: one in 

Flanders, one in Brussels, one in Wallonia. If it is sold out in a place, we send people 

to other clubs. 

  

- In Kunsthumaniora in Brussels we could use an office without rent. This lead to  

a project with teachers and pupils. We helped young talents how to work with 

organizers. Break the walls! 



  

- Kroegentocht Vilvoorde 

Band goes from one bar to another. The audience gets to know new bands or genres.  

  

- Malemolentocht 

Three  genres mixed. People could stay or could go from one mill to another. You 

reach other people than when you would organize it in your own cultural centre. 

  

- Folkstroom: Goevolk + CC Strombeek 

Gigs in unexpected places 

  

Keep your mind open. If you have an opportunity: do it a different way. 

  

Questions for Henri 

  

-       Kroegentocht: is it difficult for musicians? 

You reach people who perhaps never listen to music. Ask a band that doesn’t need a PA. 

Make it easy for yourself. 

  

- If you organise a dinner with music: timing is important!  

  

Concluding questions / debate New ways to an audience 

 

Jazz is something that you have to discover. We are looking for ways to attract children and 

their families. There is an important role for academies. There are also a lot of opportunities 

in mixing art disciplines (theater or film makers working with jazz musicians for example).  

 

Tin Men and a Telephone: did it come from the venues who wanted to reach a new 

audience? 

No, it was more about the interest Tony had to use technology to shape interaction within a 

musical setting. He is bored very quickly. He didn’t want to be the next piano trio. His love 

for technology led to this direction. 

Does the app changes the way the audience looks? Definitely. Audience might be more 

involved with the device than with the music. This is not specific for them. It could be at any 

concert. It’s more about trying to create spontaneity and space to improvise, to see where a 

performance goes. 

  

How can there be more diversity in the audience? 

Henri worked as a street worker. This issue requires an investment of many years. It’s 

interesting to go to the youth clubs and play with them. It’s important to go to your audience.  

Communication with all the stakeholders (for example integration workers) in the region is 

important. Culture is also a means to create more welfare in the region and to create 

opportunities to meet each other. Never give up. 

  

You have to do a lot of more work than program other names. You have to do more than 

organize a concert. You have to look for ambassadors.  


