International Women’s Association of Modena

CONSTITUTION
Updated by the Ordinary Assembly of 29 January 2026

Art. 1 — Establishment, Name, and Registered Office

1)

4)

A non-profit social and cultural promotion association is hereby established in Modena under the name

“International Women’s Association of Modena” (hereinafter also “IWAM”). The Association’s
registered office is located in the Municipality of Modena at Via Emilia Est 1058, 41126 Modena (at
Studio Ballotta). The transfer of the registered office within the same Municipality shall not entail an
amendment to this Statute. The Board of Directors may change the registered office where necessary,
subject to a resolution of the Members’ Assembly. The Association shall promptly notify any change of
registered office to the bodies managing the public registers in which it is enrolled.

The Association is hon-profit and operates without discrimination on political, religious, or racial
grounds.

The distribution, even indirectly, of profits or operating surpluses is prohibited. Any operating surplus
shall be reinvested in support of the institutional activities provided for by this Statute. In the event of
dissolution, termination, or extinction of the Association, after liquidation, any remaining net assets
shall be allocated to purposes of social utility or to another entity pursuing similar aims. Membership
fees or other associative contributions are not transferable and shall not be revalued.

The duration of the Association is unlimited.

Art. 2 - Purposes and Activities

1)

The International Women’s Association of Modena aims to promote social and cultural relationships
and the professional opportunities of foreign women residing in Italy, as well as Italian women with
intercultural experience.

Main purposes:

a) to facilitate the integration of members who have recently moved to the Modena area, helping them

rebuild a social life, integrate — together with their families —into the new cultural context, address
everyday organizational challenges with greater ease, and create opportunities for meeting other
women living the same experience;

b) to facilitate intercultural exchange among Italian women, foreign women who have long resided in
Italy, and women who have recently relocated to the area, including through networking activities,
meetings, initiatives, and cultural partnerships;

c) tosupportforeign women in finding a balance between their previous life in their country of origin
and the challenges of the new environment, helping them discover their own happiness and
harmony among the multiple roles a woman may hold.
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2)

3)

To pursue its purposes and with the intention of serving collective interests, the Association may:

a) organize socio-cultural activities such as, by way of example, events, courses, excursions, guided
tours, weekly meetings, etc.;

b) prepare an informational manual relating to the Province of Modena, online and/or in printed form
(website and guidebook);

c) make available a network of information reserved exclusively for members.

To carry out the above activities, the Association relies exclusively on the voluntary, free, and unpaid

activity of its members.

Art. 3—-Economic Resources

The Association’s common fund is made up of annual membership fees.

Revenue consists of:

- contributions and donations from members, third parties, and public and private bodies;

- any otherincome that contributes to increasing the common fund.

3. The common fund may not be distributed among members, either during the life of the Association or
upon its dissolution (see Art. 1(3)).

4.The financial year begins on 1 January and ends on 31 December each year.

5. At the end of each financial year, the Board of Directors shall prepare the annual financial statements
and submit them to the approval of the Members’ Assembly by April of the following year.

Art. 4 - Members

1)

2)

All adult women who share the Association’s interests and purposes may be members of the
Association.

All members have the right to vote in the Assembly and the right to stand for election and to vote for
elected offices.

Art. 5—-Admission and Exclusion of Members

To be admitted to the International Women’s Association of Modena, an applicant must submit to the

Board of Directors an application for admission on the appropriate form, signed by the applicant.

Membership becomes effective upon acceptance of the application by the Board of Directors and

payment of the annual membership fee. Any refusal of admission must always be duly justified.

Membership is lost by resignation, exclusion, or death.

Members may be excluded from the Association by a resolution of the Board of Directors adopted by an

absolute majority in the event of:

a) failure to pay the membership fee by 31 January each year (unless supported by documented
reasons, which may be assessed by the Board of Directors);

b) conduct contrary to the Association’s purposes;

c) persistentviolations of statutory obligations. The resolution must state the reason for exclusion and
the effective date of the measure.

In any case, before proceeding with exclusion, the member must be notified in writing of the alleged

breaches and granted the right to respond within 15 days of the notification.

A resigning or excluded member shall have no right to reimbursement of any membership fees paid.
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Art. 6 — Duties and Rights of Members; Limitation of Liability

1)

By submitting an application for admission and paying the annual fee, the member accepts and
undertakes to comply with this Statute, the applicable regulations, and the provisions of the Board of
Directors.

Members undertake:

a) toobserve this Statute, internal regulations, and resolutions adopted by the Association’s bodies;

) to maintain correct and respectful conduct towards the Association and other members;

c) topaythe annual membership fee in the manner and within the time limits set out in Art. 3;

) to fully comply with privacy legislation, including with regard to other members’ personal data,
including any data made available through access to the Association’s website; in particular,
members are also required not to disclose other members’ personal data to third parties who are
not members of the Association without the prior written consent of the data subject. The
Association shall not be liable for any breach of personal data protection laws committed by
members or third parties;

e) tosafeguard the security of personal credentials used to access password-protected sections of
the Association’s website, avoiding disclosure of passwords and any sensitive data to third parties;

f) notto disclose to third parties the contents of the informational manual (Welcome Book) provided
upon admission, nor any other information in the password-protected section of the website,
without the written consent of the Board of Directors.

3. Members have the right:

a) to participate in all activities promoted by the Association;

b) to participate in Assemblies with voting rights;

c) toaccess allinformation published on the website;

d) toconsultthe minutes of Members’ Assemblies and meetings of the Board of Directors, upon

written request sent to the President.

Members may claim no rights over the common fund or other assets owned by the Association.

Each member is personally liable, both criminally and civilly, for any damage that they may cause to

persons or property during events organized by the Association and, in general, while carrying out

Association activities. As a precaution, the Association reserves the right to take out an insurance policy

for any damage caused to third parties during events organized by the Association. Where the policy

provides for an excess (deductible), such excess shall be borne by the member who caused the
damage.

The Association shall not be liable:

a) forconduct, ideas, or expressions of opinion by its members, who remain solely responsible for any
harmful consequences towards third parties;

b) for harmful consequences to property or persons (for example, injury, damage or destruction, loss
or theft of goods) occurring during activities organized by the Association or by its members in the
name and on behalf of IWA, even where such activities take place outside the Association’s
premises (by way of example and without limitation: aperitifs or dinners at venues or restaurants,
picnics, walks, etc.);

c) inthe event of injury, damage to property, or other harmful events occurring during activities
promoted and organized by the Association’s network or by one of its members;

d) inthe event of injury, damage to property, or other harmful events that occur as a result of
instructions contained in the Association’s book or communicated through the network or by one of

the members.
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7)

Use of the Name, Logo, and Distinctive Signs

a)

b)

Authorization Requirement: It is strictly prohibited for any member to use the name, logo, or any
other distinctive sign of IWAM (collectively, the “Distinctive Signs”) without authorization.
Organization of Events and Activities: Any member intending to organize initiatives, events,
activities, excursions, meetings, or any other activity on behalf of the Association must obtain prior
written authorization from the Board of Directors.

Request for Authorization: The request must be submitted in writing to the Board of Directors at
least 20 business days before the scheduled date of the activity or event, specifying how the
Distinctive Signs will be used and the context in which they will appear.

Grant of Authorization: The Board of Directors shall assess requests to use the Distinctive Signs and
may grant or deny authorization at its discretion. If granted, authorization shall be provided in writing
and may include specific conditions the member must comply with.

Sanctions for Unauthorized Use: If a member uses the Distinctive Signs without prior authorization
from the Board of Directors, the member may be subject to disciplinary measures, including, but not
limited to, written warnings, suspension, or expulsion from the Association, as well as any legal
action aimed at protecting the Association’s rights.

Sanctions for Unauthorized Use: If a member uses the Association’s Distinctive Signs without prior
authorization from the Board of Directors, the member may be subject to disciplinary measures,
including, but not limited to, written warnings, suspension, or expulsion from the Association, as
well as possible legal action to protect the Association’s rights.

Art. 7 — Association Bodies

1)

2)

The Association’s bodies are:

a)
b)
c)
d)

the Members’ Assembly;

the Board of Directors;

the President;

the Board of Auditors (currently, given the size of the Association, composed of a single auditor).

All offices are held on an unpaid basis and entitle the holder only to reimbursement of expenses actually

incurred on behalf of and in the interest of the Association.

Art. 8—Members’ Assembly

1)
2)

The Assembly is composed of all members and may be ordinary or extraordinary.

Each member has one vote and may be represented at the Assembly by another member by submitting

a signed proxy. No member may hold more than two proxies. Voting by correspondence and/or

electronically is not permitted. Only members who are up to date with payment of the membership fee
may participate.

Ordinary and extraordinary Assemblies are chaired by the President of the Board of Directors or, in their
absence, by the Vice-President and, if both are absent, by another member of the Board of Directors
elected by those present.

Ordinary and extraordinary Assemblies are valid on first call with the presence of one half plus one (1/2

+ 1) of the members, and on second call regardless of the number of members present. At least 24

hours must elapse between the first and second call. Resolutions adopted by the Assemblies are valid

whether passed on first or second call.
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The Ordinary Assembly directs all activity of the Association and, in particular:
a) approves the forecast budget and discusses and approves the accounts for the past social year;

) appoints the members of the Board of Directors and the Board of Auditors;
c) discusses any proposals placed on the agenda by the Board of Directors;

) approves the amount of the annual membership fee based on the proposal of the Board of
Directors.
The Ordinary Assembly is convened by the President of the Board of Directors at least once a year, no
later than 30 April, by notice sent to eligible members at least 15 days before the meeting date. The
notice must include the place, date, and time of the meeting, for both first and second call, together
with the agenda. The notice of convocation is valid if sent to the email address provided by the member
in the admission application. Assembly meetings may also be held in places other than the
Association’s registered office.
Resolutions of the Ordinary Assembly, on either first or second call, must be approved by the majority of
one half plus one (1/2 + 1) of the votes of those participating.
The Extraordinary Assembly may be convened:
a) bythe Board of Directors;
b) by the Board of Auditors;
c) upon areasoned request by at least one tenth (1/10) of the members.
Convocation shall take place in the same manner and within the same time limits provided for the
Ordinary Assembly. The Extraordinary Assembly resolves amendments to the deed of incorporation and
this Statute and on the dissolution of the Association. It is also convened in the event of extraordinary
events affecting the Association’s activities.

10) Resolutions of the Extraordinary Assembly must be approved by the favorable vote of at least two thirds

plus one (2/3 + 1) of all members present who are entitled to vote. To resolve on dissolution of the
Association and the allocation of assets, the favorable vote of at least three quarters (3/4) of the entire
membership is required (Art. 21 of the Italian Civil Code).

Art. 9 — Board of Directors

1)

The Board of Directors is the executive body of the Association. It is composed of a minimum of 3and a
maximum of 9 members elected as provided in Art. 9(5) below. Any member who is up to date with
payment of the membership fee may be elected to office.

Members of the Board of Directors serve for one year and may be re-elected without term limits. Board
members carry out their activities for the Association on an unpaid basis and are entitled only to
reimbursement of expenses actually incurred in performing their assigned duties.

The Board of Directors appoints from among its members the President, Vice-President, Secretary, and
Treasurer; these appointments, as well as other internal assighments, are made by majority vote.

Any Board member, including the President, who fails to attend at least three consecutive duly
convened meetings without justified reason shall forfeit their office.

Any replacement of Board members who cease to hold office for any reason shall be made by co-opting
the member(s) who, in the elections, obtained the highest number of votes among the non-elected
candidates. In such case, the newly constituted Board shall reassign offices accordingly. New directors
remain in office until the expiry of the Board’s term.

Election procedure: Any member wishing to stand as a candidate shall enter their name on the
appropriate electoral lists, indicating availability for election to the Board of Directors or to the Board of
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9)

Auditors. These lists will be sent by email. The deadline for registration on the lists is set at 7 days before
the first call of the electoral Assembly. Each voter may express a number of preferences equal to the
number of positions to be filled. The candidates receiving the highest number of votes shall be elected.
In the event of a tie, the member with longer membership seniority shall be elected; if still tied, the older
candidate by age.
The Board of Directors is entrusted with all responsibilities relating to the organization and
administrative management of the Association. Among other things, it:
a) preparesthe report on social activity and the plans for initiatives and activities;

) sets the date and agenda of the Assembly and ensures implementation of the related resolutions;

) issues internal and implementing regulations for this Statute for the organization of social activity;
d) approves technical and organizational programs;

) manages the Association and decides on all social matters not reserved to the Assembly;
f) organizes social activity by assigning roles to individual members or groups of members;
g) resolves onthe admission and expulsion of members;
h) sets methods and criteria for collaboration with other associations pursuing similar aims.
In relation to financial matters, the Board of Directors also:
a) prepares the annual forecast and final accounts to be submitted to the approval of the Members’

Assembly;

b) proposestothe Assembly the amount of the annual membership fee;
c) administers the Association’s assets.
The Board of Directors is chaired by the President or, in the President’s absence, by the Vice-President,
and, if both are absent, by the member with the greatest membership seniority.

10) The Board of Directors is convened, as a rule, every month and whenever the President deems it

appropriate, or when at least one half (1/2) of its members so request.

11) At each meeting of the Board of Directors, one half plus one (1/2 + 1) of the members must be present.

Resolutions are adopted by the majority of at least one half plus one (1/2 + 1) of those voting.

12) Removal: Board members may be removed before the expiry of their term by resolution of an

Extraordinary Assembly convened for that purpose, upon a reasoned request signed by at least one
third (1/3) of the members.

13) Minutes: Minutes of each meeting of the Board of Directors, as well as of the Assembly, shall be drawn

up by the Secretary and kept on file. Minutes are available to all members, who may consult them by
requesting access from the President.

Art. 10 — President

1)

2)

The President, appointed by the Board of Directors, chairs both the Board of Directors and the
Members’ Assembly.

The President is vested with the legal representation of the Association vis-a-vis third parties and in legal
proceedings. The President signs deeds and measures and may delegate such power. In the President’s
absence orimpediment, the President’s functions are performed by the Vice-President or, if absent, by
the Board member with the greatest membership seniority.

The President coordinates activities to ensure the regular functioning of the Association and ensures
implementation of the resolutions of the Board of Directors.
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Art. 11 — Other Board Offices

1) Vice-President: The Vice-President replaces the President in the event of absence orimpediment and
exercises the President’s functions. The exercise of the President’s functions by the Vice-President
constitutes evidence towards third parties of such impediment.

2) Secretary: The Secretary implements the resolutions of the Board of Directors, drawing up the minutes
of Board meetings and Assemblies. The Secretary performs secretarial duties and is also responsible for
updating the membership list, managing members’ personal data, and ensuring compliance with
privacy obligations.

3) Treasurer: The Treasurer is responsible for collecting revenues and preparing the annual budget and
financial statements.

Art. 12 - Supervisory Body

1) A Supervisory Body, including a single-member body, shall be appointed when the requirements
provided by law are met. The members of the Supervisory Body, to whom Art. 2399 of the Italian Civil
Code applies, must be selected from the categories of persons referred to in paragraph 2 of Art. 2397 of
the Italian Civil Code. In the case of a collegiate body, at least one member must meet the above
requirements.

2) The Supervisory Body monitors compliance with the law and this Statute and the principles of proper
administration, including with reference to Legislative Decree No. 231 of 8 June 2001, where applicable,
as well as the adequacy of the organizational, administrative, and accounting structure and its actual
functioning. It also performs accounting control where no statutory auditor is appointed or where one of
its members is a registered statutory auditor.

3) The Supervisory Body also monitors compliance with civic, solidarity, and social utility purposes and
certifies that any social report has been prepared in accordance with ministerial guidelines. The social
report records the outcomes of the monitoring carried out by the Supervisory Body.

4) The members of the Supervisory Body may, at any time, including individually, carry out inspections and
controls and may request information from the directors on the progress of Association operations or on
specific matters.

Art. 13 — Statutory Audit

1) Ifthe Supervisory Body does not perform accounting control and, where the conditions required by law
occur, the Association must appoint a statutory auditor or an audit firm registered in the appropriate
register.

2) Evenwhere the legal requirements do not apply, the Assembly, upon proposal of the Board of Directors,
may appoint a Board of Auditors composed of one or two members, or a sole auditor, who remains in
office for one year with the same term as the Board of Directors and whose task is to verify the accounts
and cash position, examine and ascertain the regularity of the financial statements, and accompany
them with a report.

Art. 14 — Transitional and Final Provisions

1) Inthe event of dissolution, termination, or extinction of the Association, after liquidation, the remaining

assets shall be allocated for purposes of social utility.
General



Art. 15 — Reference to Law

1) For matters not expressly provided for in this Statute, reference shall be made to the Italian Civil Code
and other applicable laws governing associations.
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