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About me….
• Science-policy-society relations
• The politics of knowledge
• Biodiversity and nature 

conservation
• Intergovernmental Panel on 

Biodiversity and Ecosystem 
Services (IPBES) 

https://www.utwente.nl/en/bms/kites/#



• Most comprehensive assessment of its kind
• Nature’s dangerous decline ‘unprecedented’
• Species extinction rates ‘accelerating’
• 1,000,000 species threatened with extinction
• Current global response insufficient
• ‘Transformative changes’ needed to restore and 

protect nature
• Will meet opposition from vested interests



Conservation will not save nature

Leclère et al 2020 Nature



A proliferation of stopgap solutions that: 

IPBES 2024, Nexus 
Assessment

• Address symptoms, not systems
• Do not threaten the status quo and vested interests
• Result in trade-offs between biodiversity, justice, health, water, and climate

IPBES IPCC 2021
Joint Report 



A global polycrisis of intersecting environmental 
and social problems 



The Transformative Change Assessment:

Assessment report on the underlying causes of biodiversity loss and the 
determinants of transformative change and options for achieving the 2050 
vision for biodiversity

A foundational assessment of the knowledge for 
transformative change towards a just and sustainable world

The first of its kind - conceptually and empirically, bringing 
together a broad range of evidence



• 3 co-chairs 
• 15 coordinating lead authors
• 61 lead authors
• 10 review editors
• 12 fellows
• >200 Contributing authors

• Experts from 42 countries across all regions of the world
• Gender balance (53% women / 46% men)
• Stronger representation of social and interdisciplinary 

scientists 
• Draws on 7,000 references
• 3 years in development, over 10,000 comments addressed



The underlying causes of the socio-ecological polycrisis

Underlying causes are 
deeply rooted and 
interconnected social 
and cultural patterns 
that shape, influence 
and reinforce all direct 
and indirect drivers of 
biodiversity loss



Defining transformative change
Fundamental shifts in views, practices and structures that address the underlying causes of 
biodiversity loss in ways that foster principles of equity and justice, inclusion and pluralism, 
respectful and reciprocal human relations, and adaptive learning and action 



Barriers to transformative change



Strategies and actions for transformative change



Transforming biodiversity, policy, conservation, and research
Beyond:

• Incorporate diverse values, worldviews and knowledge systems about nature and about human-
nature relations in defining biodiversity and its loss and in options for action

Biodiversity as 
usual

• Target the underlying causes of biodiversity loss and go beyond stop gap solutions
• Promote integration across sectors to avoid tradeoffs and injustice and find synergies
• Reconsider how to assess effectiveness and progress
• Foster adaptive learning and practice

Policy as usual

• Advocate for addressing the underlying causes of loss and against obstruction (also when this 
threatens the interests of your donors)

• Support justice movements that are already doing this
• Abandon unjust colonial and imperial strategies and reconsider protected areas

Conservation 
as usual

• Put the spotlight on the underlying causes of loss
• Investigate the role of power concentration and vested interests, how they benefit, how they 

produce injustice, and how they obstruct change
• Analyse, co-produce, support, and elevate (marginalized) transformative options and pathways
• Undertake inclusive and pluralist monitoring and evaluation of progress and unanticipated 

effects of transformative change

Research as 
usual



Thank you


