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Means to enhance transformative change

● Bring people into a broad societal transformative alliance

○ out of your comfort zone 

○ talk with people who 

■ do not share the same interests and values

■ BUT do share the same narrative: we need to do things differently

● Establish projects that can show transformative change 
works and benefits society

○ success stories are needed to give credibility to the narrative of change. 
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Storytelling and learning: Seeds of change

Current initiatives with the potential to engender transformative 

change. Going beyond mapping, measuring and modeling elements 

and qualities of ecosystems, these initiatives actively challenge 

existing social, economic, political and technological systems. Not 

through optimization or efficiency measures, but by changing course.
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● MAIN OUTCOMES: 

○ 146 potential Seeds of change were collected but not in alle 

member states

○ Checklist with 10 questions to support reflection and creative thinking 

on the key items  that can “transitionise” project ideas

● RESULTS: 
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Currently ongoing
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Langsigtet vision

Fælles fordele

Co-creation

Forskellige

stakeholders

Afsøger forskellige

løsninger
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Fælles lære proces

Ny ‘mental model’

Samarbejde andre

projekter & aktører

Støtter

beslutningstagere

Ændrede opfattelser

og adfærd



Some examples
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Latvia | Removing obstacles from rivers

"Public interest wins over narrow economic interests" +

"Seed to other new seeds - the success story of Lielā Jugla

river as an inspiration for others to free their nearby rivers 

from obstacles"

Albania | Save the blue heart of Europe

"A special case of successful bottom-up process, 

where science-based knowledge about the biodiverse river 

network is becoming legally binding, under the large 

involvement of the local and international public"Belgium | : 6-Week program Nature Connectedness 

"in mental well-being, nature connectedness appears to 

provide health benefits that exceed the (already well 

documented) benefits of contact with nature. The program 

combines individual nature exercises with weekly group 

meetings in a green environment to exchange experiences 

and be motivated to keep up the program

Norway | Tree crown project

"Open source data and applications making this non-

proprietary technology that is designed to be adopted by 

municipal agencies without the need for private consulting 

services."

Slovenia/Sweden/Greece | Study circles

"Study circles has this role (seed of change) ever since. 

The focus of change has been changing itself - e.g. they 

started with the focus of democratisation of society, later 

focused to foster learning in all life-stages and empowering 

marginal target groups, now stimulating participation and 

green transition - but still keeping past accents."



Next steps

● Selection of 27-30 projects for in depth analysis
○ What are the important qualities? 

○ Role of the context (growing environment of the seeds)

■ Leverages and barriers
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Demonstration projects
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Demonstration projects
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Demonstration projects
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● https://project-selina.eu/dps

● Contacts through eran@ign.ku.dk

https://project-selina.eu/dps
mailto:eran@ign.ku.dk
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