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Instrumatic Gender Equality and Diversity Plan (GEP)

Organizational Commitment

Instrumatic is committed to fostering a work environment based on diversity, equity, and inclusion (DEl). As
a small, specialized engineering and research company, we recognize that innovation and high-quality
research benefit from diverse perspectives, experiences, and expertise.

Instrumatic fully complies with the Horizon Europe requirement for a Gender Equality Plan (GEP) at the
organizational level. Our DEI approach promotes equal opportunities regardless of gender, nationality,
background, or professional experience.

We actively value cognitive diversity, recognizing that differences in scientific backgrounds, professional
expertise, and problem-solving approaches strengthen our research and technological development.

Organizational Structure

Instrumatic operates as a small expert team with a flat organizational structure, enabling transparent
communication and equal participation in decision-making.

Responsibility for DEl implementation is shared across the organization:

e Director: Responsible for ensuring that DEI principles are integrated into company policies and
research activities.

¢ Team Members: Participate in maintaining an inclusive working environment and contribute to
continuous improvements in organizational practices.

DEI considerations are integrated into strategic planning, research collaborations, and recruitment practices.

Key Objectives
Instrumatic aims to:
1. Ensure equal opportunities in recruitment, collaboration, and career development.

2. Promote inclusive decision-making, ensuring that all team members have equal influence in
technical and strategic discussions.

3. Prevent discrimination and bias within internal processes and collaborations.

4. Support diversity in research environments, including visiting researchers, students, and
collaborators.

5. Maintain a safe and respectful workplace culture based on transparency and mutual respect.
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Implementation Measures
Instrumatic implements the following measures to support diversity and gender equality:
Inclusive Work Environment

e Maintain a collaborative and respectful workplace culture.

e Encourage open dialogue on organizational practices and working conditions.
Recruitment and Collaboration

e Ensure fair and transparent recruitment processes.

¢ Promote diversity when engaging external collaborators, students, or research partners.
Awareness and Learning

e Maintain continuous awareness of potential biases in technical and organizational processes.

e Encourage knowledge exchange and learning within the team.
Shared Responsibility

e All team members contribute to ensuring an inclusive work environment.

Monitoring and Evaluation
Instrumatic conducts annual internal reviews of DEI practices to ensure continuous improvement.
The review includes:

e Assessment of organizational practices and working environment.

e Identification of potential barriers to equality and inclusion.

e Evaluation of measures that support a fair and inclusive workplace.

Results from these reviews are incorporated into the company’s strategic planning and organizational
development.

Commitment

Instrumatic is committed to ensuring that diversity, equity, and inclusion remain integral to our research
culture and organizational practices. By fostering a collaborative and inclusive environment, we aim to
strengthen innovation, support high-quality research, and contribute to addressing societal and
environmental challenges.
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