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Content

• Briefly how NICE develops clinical, public health and social care guidelines are there any 

differences?

• The guidelines portfolio & Case studies of approaches and breadth of evidence in NICE 

guidelines with a social intervention focus

• Vision for the future: The NICE strategy 2021 -2026 … new approaches.
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NICE 
Guidelines 
2002- 2023

Clinical Guidelines
2002 - First National Institute for Clinical Excellence (NICE) clinical 
guideline published CG1 Schizophrenia

Public Health Guidelines
2005 - New remit to include public health guidance PH1 Smoking: 
brief interventions and referrals published March 2006 
Renamed: National Institute for Health and Clinical Excellence

Social Care Guidelines
2013 - New remit to include social care guidance SC1 Managing 
medicines in care homes published March 2014
Renamed: National Institute for Health and Care Excellence 

https://www.nice.org.uk/guidance/cg1
https://www.nice.org.uk/guidance/ph1
https://www.nice.org.uk/guidance/sc1
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NICE 
Guideline
Development
Methods

Potential divergence in methods between directorates

‘Unified’ directorate, methods and processes for 
clinical, public health and social care guidelines

Full update in progress since 2022…

2012 - The clinical guidelines manual
2012 - Methods for the development of NICE public health guidance (3rd Ed)
2013 – The social care guidance manual

2014 – Developing NICE guidelines: the manual (last refresh 2022)

- Updated NICE Principles 
- NICE’s approach to using Real World Evidence 
- Portfolio transformation - dynamic living guideline recommendations
- Incorporating technologies into guidelines
- Improving use of published SRs and guidelines developed outside NICE

https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjOpcjhqvz-AhVKi1wKHbF_C6wQFnoECCAQAQ&url=https%3A%2F%2Fwww.nice.org.uk%2Fprocess%2Fpmg6%2Fresources%2Fthe-guidelines-manual-pdf-2007970804933&usg=AOvVaw20MFRP8wvXyeagegXs4g4G
https://www.nice.org.uk/process/pmg4/chapter/introduction
https://www.nice.org.uk/process/pmg10/chapter/introduction
https://www.nice.org.uk/process/pmg20/chapter/introduction
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The Guideline development cycle
NICE key principles for developing guidelines
• based on the best available evidence of what 

works, and what it costs.
• developed by independent and unbiased 

committees of experts. Minimum 2 lay members 
(people with personal experience of using health 
or care services, including carers, or from a 
community affected by the guideline)

• equality of opportunity is a core value, equality 
impact assessments completed throughout

• regular consultation allows organisations and 
individuals to comment on our 
recommendations.

• regularly checked, and updated when new 
evidence or intelligence emerges that changes 
recommendations.

• keep processes, methods and policies 
up- to -date.



6

NICE Guideline 
methodologies
The melting pot:
• Evidence (What works, for who and is 

it a good use of resources)
• Topic and Lay Experts (unlock what 

the evidence means for practice and 
service users)

• Additional options or activities:
• Expert witnesses and Call for evidence
• Reference group (peer review grp)
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& CERQual
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Committee Decision making
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NICE Guideline Portfolio…
with a social intervention and/or social care focus
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NICE Guideline Portfolio (May 2023)
Where possible and appropriate, NICE guidance is integrated across health, social care and public 
health. Approx. 300 guidelines with a variety of overlapping components from clinical ( n~220 ), 
public health ( n~70 ) and social care ( n~70 ) topic areas.

Examples of published guidelines (with social intervention content): 

# Guideline Title
PH29 (2010) Unintentional injuries: prevention strategies for under 15s
NG67 (2017) Managing medicines for adults receiving social care in the community
NG97 (2018) Dementia: assessment, management and support for people living with dementia and 

their carers
NG105 (2018) Preventing suicide in community and custodial settings
NG146 (2019) Workplace health: long - term sickness absence and capability to work
NG205 (2021) Looked -after children and young people
NG216 (2022) Social work with adults experiencing complex needs
NG227 (2022) Advocacy services for adults with health and social care needs
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Non - economic evidence NICE considers
• Quantitative (Randomised and non - randomised comparative; cross -sectional, epidemiological, surveys)

• Qualitative (interviews, focus groups, open ended survey, observation)

• Real World Evidence (audits, registries, administrative records)

• Formal consensus (Delphi/NGT)

• Guidelines from other developers or NICE

• Committee expertise/experience 

• Expert Testimony

• Stakeholder consultation

• Commissioned primary research
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Case Studies – examples of evidence used 
in NICE Guidelines 
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Challenging Behaviour and Learning Disabilities
Prevention and interventions for people with learning disabilities whose behaviour challenges > 60% of the 
evaluations that underpinned the guideline are non - randomised evidence

Evidence Y/N
RCT 

NRS 

Qua lita tive 

RWE
Forma l cons e ns us 

NICE Guide line  - adapte d 

Expe rt Te s timony
Commis s ione d  Re s e a rch (va lida te  re cs ) 

Eva lua tion Type

RCT NRS
Qualitative RWE
Formal Consensus Guideline
Expert Testimony Commissioned Research
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Domestic violence and abuse: multi - agency working
For recommendations on how to identify, prevent and reduce domestic violence and abuse > 75% of the 
evaluations that underpinned the guideline are non - randomised evidence

Evidence Y/N
RCT 

NRS 

Qua lita tive 

RWE
Forma l cons e ns us
Guidance  (NICE/Othe r)
Expe rt  Te s timony 

Commis s ione d  Re s e a rch (va lida te  re cs ) 

Eva lua tion Type

RCT NRS
Qualitative RWE
Formal Consensus Guideline
Expert Testimony Commissioned Research
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Integrated health and social care for people 
experiencing homelessness
For recommendations on how to improve access to and engagement with health and social care, and 
ensure care is coordinated across different services for homeless population > 85% of the 
evaluations that underpinned the guideline are non - randomised evidence with > 70% being 
qualitative in nature.

Evidence Y/N
RCT 

NRS 

Qua lita tive 

RWE
Forma l cons e ns us
Guidance  (NICE/Othe r)
Expe rt  Te s timony 

Commis s ione d  Re s e a rch (va lida te  re cs ) 

Eva lua tion Type

RCT NRS
Qualitative RWE
Formal Consensus Guideline
Expert Testimony Commissioned Research
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Safeguarding Adults in Care Homes
For recommendations on keeping adults in care homes safe from abuse and neglect almost 100% 
of the evaluations that underpinned the guideline are non - randomised evidence with ~75% being 
qualitative.

Evidence Y/N
RCT 

NRS 

Qua lita tive 

RWE
Forma l cons e ns us
Guidance  (Othe rs - AGREE II) 

Expe rt Te s timony
Commis s ione d  Re s e a rch (va lida te  re cs )
Mixe d  me thods  (3  p lanne d  0  pos s ib le )

Eva lua tion Type

RCT NRS
Qualitative RWE
Formal Consensus Guideline
Expert Testimony Commissioned Research
Mixed Methods
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Learning disabilities and behaviour that challenges: 
service design and delivery
For recommendations on services for children, young people and adults with a learning disability 90% of the 
evaluations that underpinned the guideline are non - randomised evidence with ~10% being real world 
evidence.

Evidence Y/N
RCT 

NRS inc . s urve ys 

Qua lita tive 

RWE i.e . pub lis he d  aud it/proce s s  e va ls 

Forma l cons e ns us
Guidance  (NICE – adapte d ) 

Expe rt Te s timony 

Commis s ione d  Re s e a rch
Mixe d  me thods 

Eva lua tion Type

RCT NRS + survey
Qualitative RWE
Formal Consensus Guideline
Expert Testimony Commissioned Research
Mixed Methods
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I’d be interested in knowing how the approaches I have outlined, align with your own experiences?

• Are there approaches you routinely include you recommend NICE considers?

• Are there approaches NICE use you wish to know more about?

• Any other comments or queries?

Questions and Discussion (perhaps for later if 
time is available)
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Vision for the future…
We are transforming…. how might the NICE strategic direction 

impact on the breadth of evidence considered and our work with 

external partners? 

https://youtu.be/nEzHDghHt
EA
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The case for change: the environment NICE is operating in is rapidly evolving – we need to 
collaborate to meet these changes and embrace the opportunities presented
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https://www.youtube.com/watch?v=rV56maCm_DE

https://www.youtube.com/watch?v=rV56maCm_DE
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Formalised 
Partnerships
• Cochrane

• NIHR 

Global 
Collaboration
• INSIA

• ISPOR

• GIN

Sharing
Eas ie r acce s s  to our e vide nce  
re vie ws  to maximis e  the ir va lue  to 
the  s ys te m na tiona lly and  
inte rna tiona lly by promoting  acce s s

22
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Cochrane ‘Collaboration Agreement’ (formal):

• Since inception of the collaboration agreement (~20 Cochrane SRs) have been developed to 

directly inform NICE guidelines 

• Integrated health and social care for people experiencing homelessness (informal – to be 

explored further) : 

• Scope developed in partnership with the Centre for Homelessness Impact (CHI) and Public 

Health England (PHE) 

• Evidence reviews produced with support from the Campbell Collaboration [who developed the 

evidence gap map for CHI ] sharing of bibliographic databases, data and appraisal materials.

Collaboration (examples)
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Driving the 
research 
agenda

https://www.nice.org.uk/news/
blog/nihr - launch -new - funding -
call - to -address -nice - research -
recommendations

https://www.nice.org.uk/news/blog/nihr-launch-new-funding-call-to-address-nice-research-recommendations
https://www.nice.org.uk/news/blog/nihr-launch-new-funding-call-to-address-nice-research-recommendations
https://www.nice.org.uk/news/blog/nihr-launch-new-funding-call-to-address-nice-research-recommendations
https://www.nice.org.uk/news/blog/nihr-launch-new-funding-call-to-address-nice-research-recommendations
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Evidence - informed practice in children’s social care – NICE and What 
works for children’s social care (WWCSC)

WWCSC:
- Gen er at in g eviden ce t h r ough  

pr im ar y r esear ch  st udies
- Con duct in g r eviews of 

exist in g eviden ce
- Focus on  social wor k 

in t er ven t ion s

NICE:
- Syn thesisin g exist in g eviden ce 

t o develop gu idelin es & qualit y 
st an dar ds (ch ildr en ’s & adult s)

- Focus on  t opics, m an y span  
social car e & healt h  an d 
t r an sit ion s

NICE r esear ch  
r ecom m endat ions help t o 
in for m  WWCSC pr ior it ies

WWCSC evidence used 
t o in for m  NICE 

guidelines

Shared goal:
Im pr oved ou t com es for  

ch ildr en  an d fam ilies 
t h r ough  eviden ce-
in for m ed pr act ice
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https://youtu.be/rz_XR6SS_Vs

https://youtu.be/rz_XR6SS_Vs
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Health Inequalities

• Updated Equality assessment extended to 
include health inequalities

• Health inequalities briefing – pilot

• Prototype health inequality impact tool – pilot

• Mapping Guidance
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Health 
Inequality 
impact 
prototype tool

Developed to explore potential impact on health 
inequalities of NICE recommendations

Commissioned by NICE, developed by University of York
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International 
Network for 
Social 
Intervention 
Assessment 
(INSIA)

Aims and Objectives

• supporting international 
coordination, cooperation, and 
collaboration in the production of 
social intervention assessments 
and systematic reviews

• developing and promoting 
methodological principles and 
guidelines for systematic reviews 
of social interventions

• developing and promoting tools 
and methods to share, translate 
and adapt systematic reviews of 
social interventions

• promoting evidence - informed 
decision - and policy making in 
the field of social welfare
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Thank You

© NICE [2023]. All rights reserved. Subject to notice of rights .

https://www.nice.org.uk/terms-and-conditions#notice-of-rights
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