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1. Introduction 

Introduction 

 

Infra Group (including all of its operational entities – included in the definition of “Infra Group”) is 

giving particular attention to compliance with competition law and is committed to abstaining from 

anti-competitive agreements on prices as well as from engaging in bid-rigging. Any competitive 

advantage Infra Group may obtain shall come only as a result of a sound and ethical business 

strategy. 

 

This Competition Compliance Group Policy (the “Policy”) is designated to provide clear guidance and 

behavioral standards and compliance obligations for al Infra Group companies, directors and 

personnel in their dealings with competitors, customers, public contracting authorities, and other 

stakeholders. 

 

Scope 

 

This Policy applies to: 

- all companies and affiliates within Infra Group, regardless of jurisdiction; 

- all directors, managers, employees, consultants, intermediaries and joint ventures acting 

under Infra Group’s control; 

- all activities related to public procurement, commercial strategy, tendering, pricing and 

market positioning. 

 

Where national law imposes stricter rules than this Policy, the stricter rules shall prevail.  

 

Areas of risk 

 

In general, 7 risk areas have been identified when dealing with competition law: 

1. Dealing with competitors 

2. Dealing with customers 

3. Dealing with suppliers 

4. Dealing with business representatives 

5. Dominant market positions 

6. Mergers, acquisitions and joint ventures 

7. Public procurement bids 

 

 

2. Our Group-wide Commitment  

Infra Group is fully committed to: 

- complying with EU competition law, including Articles 101 and 102 of the TFEU; 

- adhering to EU procurement law, including Directive 2014/24/EU and national transpositions; 

- respecting national antitrust and public procurement rules in every jurisdiction where we 

operate. 

 

Zero tolerance applies to any anti-competitive behavior, whether express, implied, or resulting from 

internal group dynamics. 
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3. General Rules of Conduct 

3.1. Strict Prohibitions – What is never allowed? 

 

The following practices are strictly prohibited, regardless of context: 

- Price fixing or bid coordination between group companies or competitors; 

- Market or customer allocation; 

- Sharing of sensitive commercial information with operational Infra Group entities, such as 

pricing strategies or margins; 

- Instructions or influence from an operational Infra Group company on a group member’s 

independent bidding decision; 

- Use of merger or acquisition insights to alter competitive behavior between group companies. 

 

Violations may occur even without written agreements. Informal conversations, WhatsApp-groups, 

industry meetings, or internal emails can constitute serious infringements. 

 

3.2. Rules on Participation in Public Tenders 

 

Each group company must participate in public tenders independently, with its own decision-making 

and strategy. 

 

No two or more group companies may knowingly participate in the same tender unless: 

- there is no competitive overlap in their offerings; 

- participation is demonstrably independent; 

- and prior clearance has been obtained from the HQ Compliance Team (see contact below). 

 

Joint bids or subcontracting arrangements between group companies must be transparent, 

legitimate, and contractually defined. 

 

3.3. Do’s and Don’ts – Everyday Guidance 

 

   DOs 

- Always act independently in pricing, bidding, and strategic decisions. 

- Immediately report any doubt or potential overlap to the HQ Compliance Team. 

- Carefully review tender documents for disclosure or independence requirements. 

- Maintain confidentiality of all sensitive information internally and externally. 

- Attend mandatory compliance trainings and refreshers. 

- Retain documentation showing that decisions were made independently. 

 

  DON’Ts 

- Do not share tender strategies, prices, costs, or margins with other operational group 

companies. 

- Do not assume it’s allowed to bid together or separately without consulting HQ. 

- Do not rely on informal arrangements, silence, or habitual practices. 

- Do not make promises or statements to contracting authorities that cannot be substantiated. 

- Do not downplay concerns about potential competition law violations – always escalate. 

 

3.4. Breach and Enforcement 

 

Violations of this Policy may lead to: 

- Internal disciplinary measures; 

- Fines or legal consequences from competition authorities; 

- Blacklisting or exclusion from public procurement contracts; 
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- Personal liability for decision-makers, including criminal exposure in certain jurisdictions. 

 

 

4. Internal Safeguards and Organizational Measures 

To enforce this Policy, Infra Group has implemented (or already existing given it’s group structure of 

independent companies): 

- Internal firewalls ("Chinese walls") between overlapping business units; 

- Access restriction for commercial information; 

- Compliance information for sales, legal, procurement, and executive staff; 

- Employee materials (such as this Policy) covering antitrust and procurement rules. 

 

 

5. Mandatory Reporting to HQ Compliance 

If any doubt arises about potential competition or procurement risks, a mandatory reporting 

obligation applies. 

 

Situations requiring immediate reporting include: 

- Inadvertent access to another entity’s confidential commercial information; 

- Concerns raised by contracting authorities about collusion or affiliation; 

- Questions about how to safely disclose group membership in a tender. 

 

Contact point: 

         compliance@infra-group.eu  

    +32 (0) 474 05 30 84 

 

The HQ Compliance Team will issue guidance, document the case, and provide an audit trail. 

 

 

6. Availability 

This Policy is: 

- made available across the group entities; 

- integrated into onboarding programs (e.g. after M&A); 

- shared with contracting authorities upon request. 

 

To request clarification, training, or to report concerns confidentially, please contact our HQ 

Compliance team. 

  

    All reports are handled securely and without retaliation. 
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