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About SA8000 
The SA8000 Standard is the world’s leading social certification program. The SA8000 

Standard and Certification System provides a framework for organizations of all 

types, in any industry, and any country to conduct business in a way that is fair and 

decent for workers and to demonstrate their adherence to the highest social standards. 

Created by SAI in 1997 as the first credible social certification, it has led the industry 

for over 20 years. 

The SA8000 Standard 

The SA8000 Standard is based on internationally recognized standards of decent 

work, including the Universal Declaration of Human Rights, ILO conventions, and 

national laws. SA8000 applies a management-systems approach to social 

performance and emphasizes continual improvement—not checklist-style auditing. 

Elements of the Standard 

• Child Labor 

• Forced or Compulsory Labor 

• Health and Safety 

• Freedom of Association & Right to Collective Bargaining 

• Discrimination 

• Disciplinary Practices 

• Working Hours 

• Remuneration 

• Management System 

SA8000 improves standards for workers and for business. 

Management systems, worker engagement, a culture of continuous improvement, and 

other elements of SA8000 not only lead to better working conditions and worker well-

being, but they also have benefits for productivity, stakeholder relationships, market 

access, and more. 

Benefits for Employers 

SA8000-certified organizations experience a variety of positive business impacts, 

including: 

https://sa-intl.org/resources/sa8000-standard/
https://sa-intl.org/resources/sa8000-standard/
https://sa-intl.org/services/assurance/sa8000-accreditation/
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• Better relationships with workers, customers, and external stakeholders 

• More effective management systems that improve workflows throughout the 

organization, resulting in 

o Improved quality and productivity 

o Better hazard and risk detection 

o Increased supply chain control 

o Higher employee retention 

• Enhanced reputation, appeal to global buyers, and preferential status in 

government tenders 

Benefits for Workers 

In order to achieve SA8000 certification, an organization has to demonstrate that they 

meet a standard for worker safety and well-being. The benefits to employees working 

in SA8000-certified organizations include: 

• Safe workplaces and healthy working conditions 

• Increased awareness of rights and opportunities to organize 

• Better relationships with management and more input in workplace decision-

making 

Benefits for Brands and Retailers 

Brands and retailers that accept SA8000 certification in lieu of first- or second-party 

social auditing experience benefit from: 

• SA8000’s comprehensive social compliance program 

• Third-party oversight for quality assurance 

• Supplier ownership of social compliance program 

• More resources for capacity-building and other social programs, as they are no 

longer needed for company code-of-conduct audits 
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SA8000 Introduction & Basic Auditor 

Training 
SAI’s auditor training courses equip participants with knowledge of the latest auditing 

techniques with a special focus on the SA8000 Standard for decent work. These 

practical courses are designed for certification bodies and internal auditors as well as 

buyers, managers, and workers, who audit to any labor code and standard. 

This course provides an overall introduction to social auditing and specifically auditing 

in accordance with the SA8000:2014 Standard. The five-day course is a requirement 

for all SA8000 Team Auditors and has been attended by thousands of professionals 

around the world. 

This training is hosted by the International Network for Corporate Social Responsibility 

(IN-CSR) and marks a major milestone as the first-ever SA8000 Basic Auditor Training 

held in Africa. It represents a unique opportunity for participants in the region to gain 

direct access to world-class training in social auditing without the need to travel 

abroad. 

Curriculum 

SA8000® Standard 

• SA8000 Standard and its nine elements 

• Effective auditing techniques related to each social compliance element under 

SA8000 

• A review of SA8000 documents and tools, including an introduction to Social 

Fingerprint® 

• Introduction to management systems 

• Methods and techniques for conducting and generating findings from an 

SA8000 audit 

Social auditing and compliance 

• Introduction to core concepts of social compliance in the supply chain 

• Practical knowledge of social auditing and social performance 

• Common challenges and solutions in social compliance 

• Methods and techniques for gathering, evaluating and triangulating satisfactory 

objective evidence to determine the conformance of a system 

https://sa-intl.org/programs/sa8000/
https://sa-intl.org/services/social-fingerprint/
https://sa-intl.org/services/social-fingerprint/
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• Generating accurate, appropriate, and comprehensive audit findings and 

conclusions 

The training course involves in-depth case studies, virtual factory tours and highly 

interactive group exercises that allow for hands-on learning and practical application 

of methods and tools. The course concludes with a comprehensive exam, and students 

who successfully pass are awarded the SA8000 Basic Auditor Training Course 

Completion Certificate. 

Target Participants 

This course is designed for participants hoping to become SA8000 Team Auditors as 

well as other stakeholders who wish to conduct social compliance audits, advance 

labor rights, or apply a management system approach in their supply chain. 

Prerequisites 

There is no formal prerequisite for this course at this time. However, SAI recommends 

that students attending the course should understand the fundamental auditing 

principles and protocols at a basic level. It is recommended that all participants 

familiarize themselves with ISO/IEC 19011 prior to attending the course. 

How do I become an SA8000 Auditor? 

Auditors interested in conducting SA8000 audits can be employed by a certification 

body accredited by Social Accountability Accreditation Services (SAAS), or they can 

work as individual auditors. 

The most basic requirements are: 

SA8000 Lead Auditor 

• qualified by a SAAS-accredited certification body 

• qualified ISO 9001:2000 or equivalent lead auditor by a SAAS-accredited 

certification body or by a recognized auditor certification body 

• trained at SAAS-approved courses as specified in SAAS Procedure 201B for 

both basic and continuation curriculum 

• experienced, demonstrated by having: 

o satisfactorily served as a lead auditor on at least three accredited ISO 

9001 or 14001 certification audits or equivalent 

o participated in at least three SA8000 certification or surveillance audits 

(or equivalent) as a team member 

https://sa-intl.org/resources/sa8000-accredited-certification-bodies/
https://sa-intl.org/resources/sa8000-accredited-certification-bodies/
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SA8000 Team Auditor 

• be employed by or under contract to a SAAS-accredited certification body or 

working as an individual auditor 

• qualified ISO 9001:2000 or equivalent auditor by a SAAS-accredited 

certification body or by a recognized auditor certification body 

• trained at SAAS-approved courses as specified in SAAS Procedure 201B for 

both basic and continuation curriculum 

• have conducted as a team member at least three accredited ISO 9001 or 14001 

or equivalent audits 

• participated in at least one SA8000 audit as an observer. 

Training Date 

This five-day training course is scheduled for October 27 – 31, 2025. 

Fee and Payment 

What is the course fee? 

The standard course fee is USD 1,200 per participant for attendees in the Africa region.  

What does the course fee cover? 

The course fees cover training materials, exam (including one free re-test), course 

certificate, and lunch and coffee breaks on each day of the training. They do not cover 

the cost of travel or accommodation. Arranging travel and accommodation is the 

responsibility of the participant. 

How can I make payment? 

Payment can be made in US Dollars (USD) via bank transfer. Alternatively, participants 

may pay in Nigerian Naira (NGN) at the current exchange rate on the date of payment, 

plus an additional service charge applied. 

For payment instructions or additional support, please contact the IN-CSR team 

directly. 

Course Materials 

How do I access my course materials? 

You can access the course materials after you have enrolled in a course. To access 

course materials, log in to SAI Training Center and navigate to the course you are 

enrolled in. Click on the ‘Resources’ tab in the top menu to view and download 

https://socialfingerprint.absorbtraining.com/#/signup
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materials. Materials will also be shared by email one week prior to the course start 

date. 

Training Information 

The training will be held in person in Lagos, Nigeria. Sessions will run from 9:00 am to 

5:30 pm, Monday through Thursday, and from 9:00 am to 12:00 pm on Friday, which 

is reserved for the final exam. 

Participants should: 

• bring their laptops each day of the training. 

• be proficient in using online platforms, as the exam on Friday will be conducted 

online via an exam platform. 

• note that the course and exam will be conducted entirely in English, and no 

translators are permitted during the exam. 

Exam 

When will I know the results of my course exam? 

Exams are graded within 3 weeks from the last day of the course. 

What is the passing grade on a course exam? 

A score of 75 percent or higher is required on the course exam to pass the course. 

Participants who successfully pass a course will receive a certificate of course 

completion. Participants are notified of their result only on a pass or fail basis. SAI does 

not release numbered exam grades or copies of completed exams. Students with a 

score lower than 75 percent are offered the chance to take a free online retest exam. 

What should I do if I fail the exam? 

If you receive a score of less than 75 percent, you can schedule an online retest exam 

by sending an email to training@sa-intl.org. You will be able to select from three 

upcoming re-test date and time options within three months of receiving your initial 

exam result notification. At the scheduled time, you will receive a link to the online 

exam. You will have 2.5 hours to complete the exam. You may refer to PDF copies of 

the course materials only during the exam. The exam covers the same content and is 

similar in format to the classroom version. 

If you do not complete the retest exam within 3 months of the original exam date, you 

will need to retake the entire course. 

What can I do if I fail the online retest exam? 

If you fail the online retest exam, you are required to take the entire course again, along 

with the final exam. For up to a year after taking and not passing the online retest exam, 

mailto:training@sa-intl.org
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participants are offered a 50% discount to retake the course from SAI. This offer does 

not apply to participants who took the initial course and exam from an external course 

provider. 

Certificate of Completion 

When and how do I receive my course Certificate of Completion? 

Once you pass the course exam, complete the post-course survey, and have paid the 

course registration fee in full, your certificate will be issued to you in your SAI Training 

Center account under the “Certificates” tab. We no longer issue print certificates. 

If you do not receive your certificate within four weeks following the course and have 

completed the exam, survey, and payment, please send an email to training@sa-

intl.org.  

How long is the Certificate of Course Completion valid? 

SAI’s course certificates do not have an expiration date. The date of the training, 

however, is printed on the certificate. Once the content of the course changes 

substantially, we suggest that auditors interested in pursuing SA8000 certification or 

an auditing career attend the course again.  

When the SA8000® Standard is revised, auditors must update their qualifications to 

audit against the new version of the standard by completing revision courses. The 

current version of the standard is SA8000:2014. 

Note 

SAI is undertaking a revision of our SA8000 Standard for Decent Work. Any 

changes to the Standard will be implemented in 2025 and beyond, including updates 

to SA8000 training. As with previous revisions, SA8000 auditors will need to take a 

revision training to maintain their training credentials. This revision training will also be 

available to anyone who has taken an SA8000 Basic or Advanced training. 

Because we cannot yet predict when the SA8000 Basic Training will be revised and 

revision training made available, we encourage anyone considering SA8000 training 

to proceed with the current version. Participants who complete the SA8000 Basic 

Training in 2023 or later will be able to take the revision training for free when it 

becomes available. 

 

  

mailto:training@sa-intl.org
mailto:training@sa-intl.org
https://sa-intl.org/sa8000-standard-revision/


SA8000 Introduction &  

Basic Auditor Training  

8 | P a g e  
 

Our Expertise  

About Social Accountability International (SAI) 

Social Accountability International (SAI) is a global non-governmental organization 

committed to advancing human rights at work and promoting socially responsible 

business practices. Since its founding in 1997, SAI has been at the forefront of building 

a world where workers, businesses, and communities can thrive together. 

Headquartered in the United States as a 501(c)(3) charitable organization, SAI 

envisions a future where decent work is universally accessible—underpinned by the 

belief that socially responsible workplaces not only protect fundamental human rights 

but also enhance business performance. 

SAI’s mission is to advance human rights in workplaces globally. To achieve this, the 

organization engages businesses, governments, trade unions, civil society, and 

academia in multi-stakeholder collaborations that promote ethical and sustainable 

practices. Its work is grounded in the conviction that long-term change in working 

conditions depends on empowering both workers and managers. Through tools such 

as the internationally recognized SA8000® Standard, the Social Fingerprint® system, 

and programs like TenSquared, SAI supports the development of robust social 

management systems and cultivates a culture of continuous improvement across 

global supply chains. 

A pioneer in standard setting, SAI launched the SA8000 Standard in 1997 as one of 

the first auditable social certifications applicable to any industry. This standard remains 

a cornerstone of decent work initiatives worldwide, with periodic revisions ensuring 

that it remains relevant in the face of evolving social and industrial norms. SAI also 

lends its expertise to the development of company-specific codes of conduct, sectoral 

standards, and other certification frameworks. Assurance of these credentials is 

maintained through SAI’s independent accreditation division, Social Accountability 

Accreditation Services (SAAS), which upholds the quality and integrity of certification 

processes. 

Training and capacity building are central to SAI’s work. The organization has 

delivered training to more than 50,000 individuals, including social auditors, brand 

representatives, suppliers, trade unionists, and policy makers. These efforts build 

institutional knowledge and strengthen implementation of socially responsible 

practices in diverse operational contexts. SAI also works extensively with companies 

to develop custom tools for measuring and improving social performance—firmly 

anchored in the principle that "you can’t improve what you don’t measure." 
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SAI operates within a framework of key issue areas that include management systems, 

worker voice and engagement, living wage, and worker well-being. The organization 

promotes the use of management systems as essential infrastructure for implementing 

policies consistently and driving continuous improvement. SAI believes that genuine 

worker engagement is critical to achieving sustainable outcomes, and it fosters 

participatory dialogue between workers and management. Since its inception, SAI has 

championed the concept of a living wage as fundamental to decent work, collaborating 

with companies for over two decades to improve wage practices. In addressing worker 

well-being, SAI goes beyond occupational health and safety to include protection from 

discrimination, forced labor, and other forms of exploitation. 

As a multi-stakeholder initiative from its inception, SAI continues to be governed by a 

diverse Board of Directors and Advisory Board, reflecting its commitment to 

collaborative, inclusive solutions. Its work remains rooted in the principle that 

protecting human rights at work is not just a moral imperative but a practical pathway 

to stronger businesses and more resilient communities. 

About International Network for Corporate Social 

Responsibility (IN-CSR) 

International Network for Corporate Social Responsibility (IN-CSR) is an international 

team of Corporate Sustainability and Responsibility (CS&R) Consultants and Auditors 

working to promote best practices in Sub-Saharan Africa. We are registered as a non-

Governmental Organisation in Nigeria (No 99264) and a certified training partner with 

PECB Group Inc a certification body which provides education and certification under 

ISO/IEC 17024 for individuals, products, services, processes and organizations on a 

wide range of disciplines.  

We are one of Africa’s leading Social Responsibility and Corporate Sustainability 

Consultants focusing on actual implementation of management processes and 

procedure – SR GAP Analysis, design of implementation tools, Stakeholder 

Engagement and Management, Measurement and Evaluation, Training on global 

standards and Awareness creation, Support with audits and third-party certification 

when required, and continual improvement processes.  

IN-CSR is certified by the Federal Ministry of Environment and other related agencies 

to provide Consultancy Services on Environmental and Social issues including 

Baseline/Post Impact Studies & Compliance Monitoring and Audit, Waste Management 

Technology, Engineering Oil & Gas Pollution Control & Remediation. 

We have over the years provided industry leading consulting and training programs in 

support of our various advocacy campaigns and more importantly to support the 
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private sector in building sustainable businesses. IN-CSR is the foremost ISO 26000 

Social Responsibility and ISO 20400 Sustainable Procurement and Supply Chain 

Management certified consultants in Sub Saharan Africa and are also experts in a 

number of other standards such as – ISO 45001, ISO 9001, ISO 22301, ISO14000, 

ISO 31000, ISO 37101, ISO 22361, ISO 37001, ISO 37002,  ISO 27001 and ISO 37301 

management systems, and guidelines such as the Extractive Industry Transparency 

Initiative (EITI), the G20 High Level Principles, International Finance Corporation (IFC) 

Guidelines, the World Bank Good Practice Guidelines, Africa Finance Corporation 

(AFC Guidelines), the Consumer Protection Framework, the Governance Code, the 

Nigerian Stock Exchange Sustainability Disclosure Guidelines, as well as international 

standards – SAI Standards, IEMA and SA 8000 Platforms. Our management audits are 

benchmarked on world’s most accepted sustainability auditing platforms – SA 8000, 

ISO 19011, and ISO/IEC 17021-1 while sustainability reports are usually based on GRI 

Standards and IFRS - International Sustainability Standards Board except when 

specifically required on other platforms.  

IN-CSR was in 2019 appointed by the National Human Rights Commission of Nigeria 

to lead the review of the National Action Plan (NAP) on Business and Human Rights 

working in partnership with the senior management of Nigerian Stock Exchange (NSE), 

key stakeholders of the Organized Private Sector (OPS) and Judges from the National 

Industrial Court of Nigeria (NICN). We have also continued to participate at the annual 

Conference of Experts on Public Administration (CEPA), held at the United Nations 

Head Quarters in New York, contributing to global public governance, and was 

recognized by Prof Louis Meuleman of the United Nations in his book titled “Public 

Management and the Metagovernance of Hierarchies, Networks and Markets for this. 

In the past two years, we have participated as only civil society member from Sub 

Saharan Africa of the Working Group on Cross Boarder Cartels at the United Nations 

Conference on Trade and Development (UNCTAD). 

In 2021, we trained high-level delegates from the National Information Technology 

Development Agency (NITDA) on Digital Responsibility and Telecommunications. 

Since 2022, IN-CSR have successfully completed Environmental Audits on over 300 

branches of select commercial banks in Nigeria in fulfilment of NESREA regulatory 

requirements. Our team has also completed full integration of ISO 26000 Social 

Responsibility Guidance Standard in four multinational companies including IHS 

Nigeria Plc and Seplat Energy Plc - all of which involved extensive stakeholder 

identification, mapping, prioritization, and engagement.     

Our Values are: Integrity, Professionalism and Fairness. Further detailed information 

can be found on our webpage.   

https://www.incsr.org/about-us/
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Contact Us 

 
 

Social Accountability International 

Email: info@sa-intl.org 

Phone: +1 (212) 684-1414 

NYC Headquarters 

9 East 37th Street; 10th Floor 

New York, NY 10016 

United States of America 

 

 

 
 

International Network for Corporate Social Responsibility (IN-CSR) 

Email: info@incsr.org  

Phone / WhatsApp: +234 (0) 91 555 884 66, +234 (0) 81 086 104 73 

IN-CSR Secretariat 

14B Babatunde Anjous Avenue,  

Admiralty Way, Lekki Phase 1,  

Lagos, Nigeria 

mailto:info@sa-intl.org
mailto:info@incsr.org

