


Working on Onboarding!

10m Look at Building an inclusive community 

15m Assignment 1: What are the biggest challenges? 

10m Presentation by Iris Portegijs on how she’s trained as a mentor 

15m Assignment 2: What are you doing?

10m Presentation experiences as Community Manager 

15m Assignment 3: What will you do next? 



Building an inclusive Community



Onboarding of newcomers: 

It’s a two-way street

Janna Behnke, TU/e PhD candidate on the topic of inclusion and diversity in organizations



5

Onboarding Socialization

Set of practices, policies and procedures, 

formal or informal, put in place by managers 

and HR department to help structure 

newcomers’ early experience 

(Klein & Polin, 2012)

The process by which an individual 

acquires the social knowledge and skills 

necessary to assume and organizational role 

(Van Maanen & Schein, 1979)

Done by organization Happening within the newcomer
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Inclusion appears when one’s feeling of 

belongingness and 

authenticity are satisfied (Shore, 2011)



Question: what makes an 

international community? 
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So… what are our common 

rules of engagement? 



Working on Onboarding:

What can we do? 

























Working on Onboarding:

What are the biggest

challenges? 



Assignment 1:

1. Find a group of 5 people
Try to have at least one student/PhD joining!

Only one person per university in the group! 

2. Identify the challenges at your

universities / institutions

3. Share a shared challenge with the 

whole group



Student Mentor Iris 

Portegies



Working on Onboarding:

What are you doing?



Assignment 2:

1. In your group, discuss what cool 

practices you have in place at your

institution

2. Identify the most inspiring one, 

share it with the whole group! 



Experiences as a 

Community Manager 

@ TU/e



I’m Erik de Jong

• Community manager at TU/e

• ‘Make everyone part of our TU/e 

Community & make internationals feel 

more welcome’

• 3 days a week, since 2017

Community @ TU/e 30InComm – About myself



This is what a community manager does:

1. (involved with) policy development and 

improving procedures

2. Supporting and organizing community 

events

3. Connecting people by drinking a lot of 

coffee! 

And… I chair the InComm Project, together 

with KTH 

+ I’ll do the onboarding session

Community @ TU/e 31InComm – About myself



“Our TU/e community is an involved community, with a personal 

atmosphere. Members of the community provide each other with 

help when it is needed.”

Steering Group Community 2016

Community @ TU/e32



Community = students and staff

Community = national and international

Community = formal and informal

Community @ TU/e33



Strategic Goals Community

Binding with TU/e Connect all individual 

students, staff members and communities 

with each other and with the TU/e. 

Community Awareness Make the 

International Community @TU/e story a core 

value of the TU/e storyline and our 

universities DNA.

Contributing Communities Make the 

Community @TU/e contribute to the 

wellbeing of the people living and working 

on the Campus, on- and offline. 

Meeting Enhance the possibilities to 

meet new people and new communities 

at the TU/e.  

International Community Make the 

international community part of our TU/e 

Community. 

Sense of Community To strengthen the 

sense of belonging to/at the TU/e

Education To connect the communities 

via educational programs





P-P-Party 

Aim to get to know each other and 

have a party 

Speeddate 3 course dinner to start 

Bands/PhDJ’s at night 

3 editions already

Organized with PhD’s and 

PDEng’s

Growing event, 180 - 230 - 290 

4th edition 14 April 2022! (over 200 

tickets sold already)



Welcome newspaper

Focusing on employers

Important data for your first week 

at our university

Including a readable map of the 

Campus







TU/e Christmas Market

2 weeks of TU/e tradition, from lunch 

to dinner

Inviting communities to take over! 

Organizing Christmas dinners and 

drinks for employers

Ice Rink ist immer gut 

Special activities like: FSE Borrel XL, 

Plugged Winter Edition, Childrens

Christmas Market, etc…







Our other Community manager:

Dean Graduate School 

Prof. Dr. Ir. Paul Koenraad

Ensuring the development and 

implementation of the institutional policy and 

administrative guidelines in relation to the 

graduate programs;

Providing quality assurance in relation to the 

graduate programs; and

Ensuring innovation and strengthening of the 

graduate program.



• Involve internationals in the organization to make them part of the organization. Do 

not organize events ‘for them’, but ‘with them’! 

• Change internal processes and procedures to create an inclusive environment. I.e. 

change a general members meeting to English to involve internationals.

• Organize bigger meetings every now and then, and take time to discuss real topics 

such as loneliness and LGTBIQ+ acceptance with other organizations.

• Employers like to sit, students like to stand. Combine both options in an event and 

they’re both likely to join…  

Tips & Tricks (1/2)



• For the university: reserve (extra!) money to support community driven events and 

activities. 

• Create overviews of things going on in your organization, to see what is in place and 

what is not. 

• Bachelor students are attracted by beer, master students with career options and 

internationals with food (veeery generally speaking). Stop attracting students with 

free alcohol. 

• Drink a lot of coffee with everyone, anytime, anywhere. 

• Make people responsible for their own organization, for their own community. 

• Don’t just speak about it, do it!

Tips & Tricks (2/2)



Working on Onboarding:

What will you do next?







Assignment 3:

1. In your group, discuss which

element would make most impact

2. In one element (everyone!) share 

what you would like to work on, 

starting on Wednesday



Thank you!
(please take one of the Welcome Journeys back home!)

www.incomm-project.eu

http://www.incomm-project.eu/


What will you start working on, 

Wednesday Morning 9 o’clock? 


