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Building an inclusive Community




Onboarding of newcomers:
It’s a two-way street

Janna Behnke, TU/e PhD candidate on the topic of inclusion and diversity in organizations



Onboarding

Set of practices, policies and procedures,
formal or informal, put in place by managers
and HR department to help structure

newcomers’ early experience
(Klein & Polin, 2012)

Done by organization

Socialization

The process by which an individual
acquires the social knowledge and skills

necessary to assume and organizational role
(Van Maanen & Schein, 1979)

Happening within the newcomer



Inclusion appears when one’s feeling of
belongingness and
authenticity are satisfied (Shore, 2011)




Experiences as a
Community Manager

@ TU/e



Community Manager @TU/e

1. (involved with) policy development
and improving procedures

2. Supporting and organizing
community events

3. Improvement of communication
channels and connecting people




Community Manager @TU/e

‘Make everyone part of our TU/e
Community & make internationals feel
more welcome’

e Free budget of €100.000 per year!

3 days a week, since 2017

e 3-year schedule, extended to 6



“Our TU/e community is an involved community, with a personal
atmosphere. Members of the community provide each other with
help when it is needed.”

Steering Group Community 2016



Community = students and staff
Community = national and international
Community = formal and informal




Strategic Goals Community

Binding with TU/e Connect all individual
students, staff members and communities
with each other and with the TU/e.
Community Awareness Make the
International Community @TU/e story a core
value of the TU/e storyline and our
universities DNA.

Contributing Communities Make the
Community @TU/e contribute to the
wellbeing of the people living and working
on the Campus, on- and offline.

Meeting Enhance the possibilities to
meet new people and new communities
at the TU/e.

International Community Make the
international community part of our TU/e
Community.

Sense of Community To strengthen the
sense of belonging to/at the TU/e
Education To connect the communities
via educational programs






P-P-Party

Aim to get to know each other and
have a party

Speeddate 3 course dinner to start
Bands/PhDJ’s at night

3 editions already

Organized with PhD’s and
PDENg’s

Growing event, 180 - 230 - 290

4t edition 14 April 2022! (over 200
tickets sold already)



Welcome newspaper

Focusing on employers

Important data for your first week
at our university

Including a readable map of the
Campus












Community Radio TU/e

Covid-action, 3 months

2 daily shows of 3hrs during the week
and 2 shows during the weekend. 10-140
listeners, depending on the person /
community / timing.

Team of 7 technicians and 4
programmers

Makers are students and employers,
new communities are requesting to
participate daily



Vitality Core Team

To become the most vital campus
in the world!

Member of the core team

Focusing on vitality & wellbeing
Topics like nutrition, mental
health, physical environment,
vitality & technology, physical
activity

Organizing & supporting the
Vitality Week









TU/e Christmas Market

2 weeks of TU/e tradition, from lunch
to dinner

Inviting communities to take over!

Organizing Christmas dinners and
drinks for employers

Ice Rink ist immer gut
Special activities like: FSE Borrel XL,

Plugged Winter Edition, Childrens
Christmas Market, etc...















Our other Community manager:
Dean Graduate School

Prof. Dr. Ir. Paul Koenraad

Ensuring the development and
implementation of the institutional policy and
administrative guidelines in relation to the
graduate programs;

Providing quality assurance in relation to the
graduate programs; and

Ensuring innovation and strengthening of the
graduate program.



Tips & Tricks (1/2)

e Involve internationals in the organization to make them part of the organization. Do
not organize events ‘for them’, but ‘with them’!

 Change internal processes and procedures to create an inclusive environment. I.e.
change a general members meeting to English to involve internationals.
 Organize bigger meetings every now and then, and take time to discuss real topics
such as loneliness and LGTBIQ+ acceptance with other organizations.
 Employers like to sit, students like to stand. Combine both options in an event and
they’re both likely to join...



Tips & Tricks (2/2)

e For the university: reserve (extral!) money to support community driven events and
activities.

 Create overviews of things going on in your organization, to see what is in place and
what is not.

 Bachelor students are attracted by beer, master students with career options and
internationals with food (veeery generally speaking). Stop attracting students with
free alcohol.

 Drink a lot of coffee with everyone, anytime, anywhere.

« Make people responsible for their own organization, for their own community.
 Don’tjust speak about it, do it!



But... How can we more
sustainably reinforce our
community?



The Welcome
Process




“The InComm project wants to develop and
implement a more inclusive welcome process at
the partners universities, where students and staff

from all backgrounds feel welcome in one
international identity, to become truly
international universities.”



InComm focusses on all new incoming Master Students and
PhD’s. Both national and international!

(lessons learned can be used for other target groups as well)




Scope of the Project is the welcoming process, from roughly 100 days
before enrollment till 100 days after enrollment.

 The Interaction phase after application, about 3 months before arrival
e The Introduction at the local institution, generally a week max
e The Onboarding phase, the first 3 months at the university in various
programs (education, workspace, professional training, social
activities)

We call this our ‘InComm Customer Journey”. It should lead to the
Community phase, when people are on board and can help in the process






Recap Symposium




Recap Symposium










Customer Journey




The Customer Journey Model is made of a set of
elements, together forming a complete welcome
process for incoming Master students and PhD’s. It was
written from the Newcomers perspective, with no
differences in nationality. When all elements are taken
into account, this could be perceived as ‘the i1deal
welcome journey’. By choosing different elements, a
fitting journey can be made for your institution.






Working on Onboarding:
What do we have in place?




=)

Feel at Home

|
3
|
é
|
|

Personalized
communication
A personal approach in

contact with university staff.

Central W
information point

A unique point of entry to find
consistent and useful information
channels of the university.

Attractiveness,
Selection & Application |

personalized messages and direct

Oommunicagio,
N %0 Lige

oy
-

[feabhﬂ an
INCLUSIVE

LIMATE®

One tone of voice
Coherent communication from a
university staff towards the
newcomer,

Support in finding )
accommodation '
Help Dm newcome

find housi re arrival to the
university.

Know the basics
All essential and practical steps to
take before and upon arrival.

Discovering
university services
Introduction to available services
and supporting staff.

Thematic group tours to introduce
newcomers to the city.

Introduction to the social
ecosystem of groups and
associations at the university.

Introduction
to the campus

Atour over campus(sus) to help
newcomers to find their way

around.
ﬁ Get to know
| e each other
f“,@%’" A moment to meet and greet each
Y e iy § other with introductions,
[ ] e 00 TSEL, 3
] I = M F presentations or just a small talk.

Front desk

Cultural introduction
Coordinated activities and
infor-mation aimed on increasing

awa of the local culture and
traditi

So5 procedures . ]
Information and support on

the set of formalities
upon arrival.

Welcome ceremony
The first, official and live welcome
moment or ceremony for all
Newcomers.

A physical place to ask all
questions and get help.

International

classroom/workspace
Enable an inclusive learning
environmegt using internationalization

‘K

Peertop rt

Individual an: ities

the social environment.

Institutional support

University-organized programs that
help newcomers with their specific
academic program.

that help newcomers integrate into

1

Involvement

of communities
Getting to know the related
stakeholders, associations
and informal bodies.

> Je.'[f: %au 33‘..«-»* ¢

one ‘Jj
W ’
:EN Learn the language

A place to learn the |ocal language
or improve other languages’
proficiency.

Social events

Well spread activities during the
first 3 months aimed to socialize
and meeting the local community.

Career center #J
Integrating newcomers in existing

training programs to support their
professional development.

W

Fa scmimape  WWW.incomm-project.eu






























Coffee Break!




Processing & Prioritizing




The Customer Journey
Model Canvas
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Assignment:

1. Find a group of 3-4 people with at least
one student/PhD

2. Identify the onboarding element that
has highest impact (note that that element
could be in another phase too!)



Practicalities




Processing & Prioritizing




Please remember to
number your card




The Customer Journey
Model Canvas

























Assignment:

1. Sit together with your university!
2. Fill in the Canvas

(1 to 3 elements for this afternoon is
perfect already!



What will you start working on,
Monday Morning 9 o’ clock?



Thank youl!

(please take one of the Welcome Journeys back home!)

WWW.Incomme-project.eu



http://www.incomm-project.eu/
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