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Minutes of HEDCA Joint Annual General Meeting

Tuesday 24th June 2025 @ 7pm
The HMC Chair Les Heyhoe BCAv thanked everyone for attending this Joint AGM.

Minutes of the previous AGM

It was agreed that the minutes of the previous AGM of the 16" °f June 2024 be accepted as
a true record.

Proposed: Gary Jeffery

Seconded: Ron Jeffery

HMC Chairmans Report

Recognition of thanks given to all Trustees & Committee Members, HMC & Social for
2024/25 all tasks undertaken were appreciated. Also, thanks to David Eves for his office
support, Rachel Hainey and bar staff and Dave Hazely for his caretaker role.

Welfare & Safety

Peninsula a H&S company have been engaged to advise HEDCA on issues and concerns
over the next 5 yrs covering a wide range of topics.

Incidents

A major incident as reported at the 2024 AGM (Dec 2023) remains ongoing and is with
HEDCA's insurers awaiting the third parties’ instructions on how to proceed.

A main hall hirer has been taken to the small claims court for alleged damage caused by a
guest to the fire door on 20/09/24, resulting in a claim for £1,600. A date should be
forthcoming in the next few weeks.

Building & Structure

With the £19,600 obtained from the National Lottery the hall floor was replaced for a total of
£26K. Unfortunately during the last few weeks, a significant area has ‘bubbled’, Carpet Fayre
have made temporary repairs, however there may be a requirement to replace the whole
floor.

Unpaid workers

With the completion of the decorating of the hall, work is planned during the summer months
to take place outside with gardening & grass cutting.

National Lottery

An application is to be submitted for a 3-year plan to cover ALL outgoing expenditure in
respect of insurance, utility bills, wages etc.

Accountants Report - Profit and Loss reports

Available from the office on request.
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Social Club accounts

Mike Clarkson (Brent King Chartered Accountants) advised this has been a harder year for
the social club, cost reductions and contingencies being developed to help for future The
Social club team are all working together and looking at ways to maximize profit. Suggestions
welcomed from all to help drive forward.

Available from the office on request.

HMC accounts

The HMC accounts are in positive place at present, but HVIC led by our Chairman Les are
looking at opportunities for grants and reductions in charges to help maintain the funds for the
club. Les expressed concerns regarding maintenance costs going forward and discussion took
place around the preschool and bar rents; explanations were fully covered.

Available from the office on request.

Social Club report

This year has been another tough year due to several reasons.

It was necessary for us to raise the beer prices earlier in the year. This isn’t something we
wanted to do, but I'm sure you'll appreciate it because we had little choice as we couldn’t
continue the way we were going. Due to running costs, we have closed our doors on
Wednesday nights. The cost to open the doors versus the income generated meant it was
not financially viable. We are currently in negotiations with the brewery to see what
promotions we run to try and generate some footfall.

We had a change of personnel at the end of last year, Rachel took over the role of bar
manager. Thank you to Rachel for all your efforts in running the social club bar.

We also welcomed Tina Sisk into the role of Secretary. The officer’s roles are vitally
important to the committee as without them we can’t open our doors.

Thank you to Carl Hitchcock and all at Iris Innovations for their very kind donation of a new
sound system that has been installed in the main hall. We’d previously installed a lighting
system in the main hall, and the sound equipment is a great addition to this. This is another
considerable donation from Carl Hitchcock who has previously donated televisions for our
large raffles.

A singer will be in the lounge every second Saturday of the month. This is free to members,
but still at a considerable cost to the social club, so this really is a use it or lose it basis.
Once it becomes apparent it's no longer viable we will seriously have to consider stopping it.

We introduced Big Cash Bingo on the first Saturday of every month. This has proved to be a
great success and is also proving to be a great revenue generator over the bar. Thank you to
Gill for your help with this, it really is appreciated and thank you to Lee Stratton for being our
regular caller.
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Thanks to all for your continued support.

Elections for Social Club Officers

Position Nomination
Chairman Rich Lewis
Vice Chair Matt Wagstaff
Secretary Tina Sisk
Treasurer Gary Jeffery

No objections were raised.

Social Club Committee members

Nomination
Gill Hughes
Rachel Hainey
Janice McCaulder
No objections were raised.

Elections for HMC Officers

Position Nomination
Chairman Les Heyhoe BCAv
Vice Chair Sylvie Hasson
Secretary Bev Wyatt
Treasurer Dave Hazley

No objections were raised.

HMC Committee members

Nomination
Alison Wagstaff
Gill Hughes
Terry Wright
Lorraine Charley
No objections were raised.

HEDCA Trustees
1. Gary Jeffrey 2. Ron Jeffrey 3. Alison Wgstaff

All elections agreed. Proposed by Alison Wagstaff

Seconded by Gary Jeffrey.
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Date: 12" September 2025

Les Heyhoe BCAv
Chairman
HEDCA Management Committee
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