
 12 Universal Skills 
  Skill 10: Decision Making 
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PROS AND CONS LIST  

Weigh the advantages (pros) and disadvantages (cons) of a 
particular decision against each other.  
 

I must decide on whether or not to ….  

 

 

Make a list of all the pros and cons you can think of – not just the big and obvious 

ones. When done, score each of them on a scale of importance, where 1 is not 

important, and 5 is very important. 
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Total Pros Score 

   
Total Cons Score 

  

Add up your total pros and cons scores to assist you in identifying the best decision.  


