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1. Policy Statement

HBC Group is committed to providing safe, healthy working and living conditions for its own employees,
subcontractors and all others affected by its activities. We aim to prevent injuries and ill-health through competent
personnel, suitable equipment, clear procedures and full management support.

2. Core Commitments

O Legal & Standards Compliance — We meet or exceed all applicable national laws, international regulations and ISO
45001:2018 requirements.

00 Continuous Improvement — Health & Safety (H&S) performance is tracked against objectives set in our Safety
Management System (SMS); targets are reviewed and raised regularly.

O Safety Culture — We promote safety awareness at every level and expect active participation from employees and
subcontractors. This is achieved through frequent on-site Safety Meetings and regular, proactive safety inspections
carried out by crew and staff. Everyone is empowered to contribute to improving H&S standards across all operations

O Resources — Adequate tools, protective equipment and training are provided to control or eliminate hazards
3. No-Blame / Stop-Work Culture

Any person may halt work they believe unsafe and suggest safer methods. All observations, near-misses and
incidents are welcomed, investigated and used to prevent recurrence—never to assign blame. No one is to be blamed
for asking, clarifying or pointing out shortcomings. Any near misses, accident, or incident that occurs are reported and
analysed based on the reports. Feedback from such reports helps to prevent the recurrence.

4. IT, media and social media policy

No work-related information (text, photos, videos, social-media posts) may be released externally without prior
approval from HBC Group management and the client.

5. Management Systems

00 SMS - Defines safety procedures, inspection schedules and audit cycles; fully aligned with ISO 45001.
O QMS — Our ISO 9001:2015-certified Quality Management System embeds the SMS and all HSE procedures.

6. Responsibilities.

Health & Safety protection are management responsibilities ranking equally with responsibility for finance,
marketing and similar economic and commercial matters. Management accepts its duty to ensure that all reasonably
practicable steps are taken to provide and maintain safe and healthy conditions on board its ships and premises.

0 Top Management — The Managing Director holds ultimate H&S responsibility, supported by the QHSE Manager.

O Department & Site Managers — Implement SMS/QMS, resolve safety-versus-operations conflicts and lead site safety
meetings.

O All Personnel (incl. subcontractors) — Attend safety meeitngs and drills, follow work and safety procedures, report
hazards, incidents or equipment deficiencies immediately, use safety equipment properly and never misuse
protective devices.

The responsibility for Health and Safety individual protection lies directly and personally with all personnel
employed by any member of HBC Group and its sub-contractors from the Managing Director to individuals on the work
site. It is the duty of all employees, included the employees of sub-contractors to act responsibly in order to prevent injury
to themselves or fellow workers, prevent loss of property and damage to the environment. If employees act irresponsibly
in this respect, they will be subject to disciplinary actions as per their employment code of conduct.

7. Monitoring, inspections & review.

O Policy reviewed at least annually.
O Regular QHSE inspections, internal audits and management-level safety meetings; records kept = 2 years.
O Continuous allocation of resources to support safe practices and first-aid readiness.
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