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Chapter 1: Introduction

L.1 Brief Overview of Climate Change in
Bangladesh

Bangladesh is widelv recognized as one of the mosi
vulnerable countries 1o climate change in the workd.
Geopraphically, the couniny 15 charsclenzed by low-
layving delta formed by the throe major nvers 1e. the
Brohmapuira, Ganges and Meghna More than 90% of
the land is low-lying flood plain, In addition, the coun-
iy ligs between the Bay of Bengal in the south and an
active Himalmyan tectomic belt in the north. Thus the
country 15 mherently at high degree of nsk (o a range of
natural disaster. The whole central part of the country 15
hightv prong to flood and erosion, the southem pan is
proneg o salinity intrusion and cvelone, the north west-
ern part 15 prone o drought and north-castern part 15
prone to flash flood. In addition, the whole country has
been expenencing some emergmg hazards for last fow
decades which include densely fog, heat wave, cold
wave, seasonal variation of temperature, precipilation
and =0 on. The major elements of chmate change includ-
ing temperature and precipitation has been gradually
changing over the period. Observed data indicates that
the temperature 15 generally increasing in the monsoon
season (June, Julv and Augost). Average maximwm and
minimum emperatures in monsoon period show an
increasing trend annualbe ot the rate of 0.0500C and
0.0300C respectively {MOEF, 2003), On the other hand,
average maximum femperature o winler  sgason
{December, January and February) shows an increasing
trend anmually at the rate of 0.041°C while mmimwm

‘temperature shows an increasing trend anowally of the
rafe of 1L026°C which reflects winler 15 also becoming
warmer (Afig ot al., 2007, Yanows models also show an
mcreasing trend of temperature and the scasonal vana-
tion. There is also significant varation n lemporal
distribubion of rainfall. Observed data shows that both
number of devs without ranfall and annual total rainfall
15 increasing, which means more ram 15 occumng
short duration. [t also reflects erratic behavior of
raimfall. Owerall impacts of climate change on Bangla-
desh would be significant. It 15 estimated that climate
change could affect more that 70 million people of
Bangladesh duc to its geographic location, low cleva-
tiom, high population density, and poor infrastructure,
Tagh levels of poveny and high dependency on natural
resources . [Lwas found that the population living in the
coastal area is more vulnerable than the population in
other arcas (Alam and Laurel, 20003}, Coastal resources
upon which the most people depend are hikely 1o be
affected severally due o climate varabilitv and change.
It 15 predicted that for 43 em rise of sea level may inun-
date 10-13% of the land by the vear 2030 resulting over
35 mullion climate refuges from the coastal distnets .
Ultimately adverse impacts have the potential 1o under-
iming poverty reduction efforts and could compromiss o
schieve the national target on development. The OECD
and World Bank alse estimated that 40%% of the Owver-
scas Development Assistance (ODA) 1o Bangladesh
may be climate sensitive or at nsk,



1.2 Overview of Community Climate
Change Project (CCCP)

Climate Change 15 the biggest global threat to humanity
in the 21si centurv, And Bangladesh 15 one of the mosi
vulnerable countries i the world fecing the potential
impacis of Climate Change. With an undersianding of
the nafure and Magnifude of the adverse impacts of
climate change and the effons required to enhance resil-
icnce, the government of Bangladesh {GoB) adopted
Bangladesh Climate Change Sirategy and Action Plan
(BCCSAP) m 2008, A multn donor trust fund, known as
"Bangladesh  Climate  Change EBesilience  Fund
{BCCRF) ", was established to implement the strategy
and Action Plan. As of toda, BCCRF has atiracted
around USS1.90 millwon {imitiallv st was USE 123
million) from  the bilatcral development  pariners
{United Kingdom, Ewropcan Umion, Sweden, LAS,
Australia, Switzerland and Denmark), Ninety percent of
the available fund will be allocated 1o public sector
projects, while fen percent will be channeled through
MGDs for Community level Climate Actions through a
different project tiled" Community Climate Change
Froject (CCCP)". The Governing council of BCCRF
entrusied Pallh Karna Shahavak Foundation (PESF) (o
implement the commumity level climate change asdapta-
tion activiiies through CCCE On behall of the contrib-
uting Development Pariners and in consultation with the
government of Bangladesh (GoB), the World Bank
{WEB ensures the hduciary management of the project.
CCCP has its own operational manual (OM), Environ-
mental Managemeni Framework (EMF), Social Man-
agement Framework (SMF), procurcment guideline,
Gnevance Redress Mechamism, Complain Handling
Mechanism and Monitoring and Evaluation Manual.
Throughout the project. every NGO has o work as per
the guidelines of these Manuals. PESF has csiablished a
Project Management Unit (PMLU} in its own premiscs to
manage the activities of CCCP and project Implementa-
tion supervision in PIP level. A tofal of 14 officers are
currently working in this wnit
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1.3 Brief of the Sub-project

GLUK has been implementing the sub project titled
“Climate Adaptation for Char izland People (CACPY in
Eajibpur & Rouman upaala of Kungram distriet sinee
Auvgust, 203 to ensure Livelihood of climaie vulner-
ablec poor people improved by enhancing income gener-

2

pling capacity and resilience to risks of notural disasters
through adaptation to climate change. As a part of
CCCP, Gana Unnavan Kendra (GUE ) has been working
for Flood vulnerable people. The mamn climate change
challenges in the project area 15 food which mostls
alfects char dwellers living on unstable land and push
them o freguent shifting o another places. Livelihood
and mcome of a laree population depends on the natural
resource based and most of the poor people often live in
marginalized lands and arcas more prone o natural
disasters. With the support of the sub project CACP the
community 15 also working to establish mechanism o
address future vulnerabilitics (o climaie change 1 their
locality. The sub-project is mainly working 1o increase
resilience of the communily o adapt with Aood b
enhancing knowledge and understanding about clhimate
change and initiating various sdaptation activitics.

1.3.1 Goal and Objective

Croal: To contribule o aclicve the national program of
poverty reduction and climate adaptation of Bangla-
desh.

Specilic objective

Livelihood of ¢limate vulnerable poor people improved
through enhancing icome generaling capacily  and
resilience o risks of natural disasters,

Expected Quicomes

1. Income of mmimum B0% targeted houscholds
imcreased by 130G compare (o baseline and sustained
by the end of the project.

2 Mo loss of movable assets ameng 100% target HH
and mimmum F0% raised plnth saved i Moods not
mare devastating than the one of 2004

3 1% HHz involved in climate resilient vegetable/
periculiural productions and have strengthened knowl-
wdge on nutrition.

4 1@y HHs received more than onc services of
government NGOs during each vear of the project

1.3.2 Working Area

The sub-project is boing mplemented in Bajibpur and
Rowmari Upazilas of Kurigram distnict. The district is
situated on the bank of Brahmaputra and Teesta rivers,
The arca has been selected on the basis of vulnerability
and poverty concentration. Thos, 4 umiens have been
schected for adaptation intcrventions amaong which 112
from Rajibpur and 02 from Rowman upazilas. These
unions have been selected i consultation with local
eovernments and community represenfatives. Working
locations are shown in the following table:



Geographical Coverage of the Project




District Upazila Union
2. Mohongang
|. Bondober
Kowmart 2. Jadur Char

Table-1: of working area

1.3.3 Targeted Beneficiaries

Community Consultation

Gana Unnayan Kendra GUK mibated s work by
consulting the villagers in large groups in onder to select
the most vulnerable people. More infcnse discussions
were held with the People to select the targeted benefi-
ciaries of the project. The Sub-Project CACP of CUCP
has targeted the most remote arcas which are victims the
worst cffeet of climate change induced harards. Based
on the project proposal prionity based beneficianies were
selected which are women headed houschold without
regular income and’or totally dependent (o others e.g.
casual [/ day labor, begpar, house wife, madservant,
chronie food 1nsecure, 1.2, members of the houscholds
who often skip meals duc (o insufficient food, not
receiving any support from any NGO, houscholds
having no lands or shelterad on embankment or other
place, houwschold with at least one family member
suffering from malnutniion, houschold having famaly
member (s5) with disabiliy and/or illness, housing
conditions (material and water and sanitation facilities)
of household are very poor. Small Farmers { <33 decimal

land}. wlira poor. poor. marginal and women headed
HHs.

The project has been implemented inl3 villages of 04
unicons in 02 wpazillas of Kurigram district. A total of
572 HHs arc sclected to mplement the sub-projoct
where 692 HHs from Char Rajibpur upaalla and 180
HHs from Foswiman apazilla of Kurigram disirict. In
the tolal number of direct benchcaries are 872 house-
holds. A total of 3863 family members and the number
of sccondary benelficiancs 2052 people. Other side, the
number of community  beneficianes are 1730 that
related do flood sheller'community place raising and
mstallation tube well with platfom and construct fube
well plat form. 38 groups have been formed with an
average of 25 members in cach group. The groups arc
known as  "Climate Change Adaptanon  Group
(CCAGY.

1.3.4 Project Budget

The iotal budget of the Sub-project 15 BT
233 90.31% = where the beneficiariescommunity
contribution 15 BDT 14,16, 500/=, CCCP contribution is
BOT: 2,33 25000/= and Gana Unnavan Kendra (GLIK)
coditribution is BOT: 3,55 (0] 7/=

1.3.5 Major Activities

I. Baseline Survey & Family Development pland
Prohle/RBM.

2. Project Launching workshop

3, Organize siafl development training courses

4. Provide training to develop local service provider
(L5Ps).

3. Home stead rising including 06 cements pillars.

. Flood shelier repainng ‘community place rnsme,

7. Slaed houses for goat-sheep reaning and capacin
building training,.

8. Tube well installation with platform.

O Building Tube well Plat form.

10, hstributton Improved Cooking Stove (Bondhu
Chula)

11. Animal health Camp.

The sub-project alse provides necessary fraining (o
build capacity of the community on chimate change and
i's relation with their livelihoods. The community
prepare adapiation action plan for their localily fo
address the adverse impacts of climate change in the
leng min.



Sub-project Activity Map
(Communily Level)

Figure 2: Map of Sub-Project Activity




Chapter 2: Vulnerability of the Sub-project Area

2.1 Context of Climate Change

2.1.1 Temperature

The northwest region is characterized by high tempera-
ture and low rainfall compare o average condition of
Bangladesh. Aversee temperature ranges from 23°C to
337°C in the hotiest season and 9°C o 13°C in the cool-
cxt season. However, the region sometimes expencnocs
extremes in summer; some of the hottest days experi-
ence a temperature of about 43°C or even morg and in
winter temperature falls to about 37°C in some places.

2.1.2 Rainfall

Ohserved data shows that both number of davs without
ranfall and annpal total runfall m Kungram distret
expenienced changes m rainfall patiems. The most
pmporiant changes noted by the people living in the
north-west of Bamgladesh are excessive rains, both n
terms of the absolule amount throughout the monsoon
and single very miensive heavy-rainfall ocours. Also, an
increase in the vanability of ranfall, in terms of “too
mwch™ and "o litle™ ram and dis Gming, as ran s
cither absent or comes of unexpected times. However,
the overall iotal monsoon rmnfall seems to be declining
at & rate of about (.35 mm per vear, as shown i Ngure,
on the basis of the daily rainfall tme serics for Kuri-
gram during 197% and 20010, While the total amount of
mensoon rainfall in Kurigram and thos the change in the
absalote amount of rainfall 1s only neglheibby declining
or even increasme, figure shows that the vanability of

it

rainfall s mereasing. In the vear 1995, for istance,
throughout the whole rainy season., quantity of ranfall
was more than 80 mm, above the averase of the entire
monsoon between 1980 and 2007, More recently, exces-
sive rams also with impressive peaks in lerms of single
heavy ramnfall recorded for the monsoon im0 20004 and
20005, In contrast, 1994, 2000 and 2006 were particu-
larly drv vears.
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2.1.3 Climate Change-induced Hazards

People have noted visible anomalics or changes i the
seasonal pattern, Three seasons namely, summer, mon-
soon and winter have become dominant. Other three
seasons namely autwmn, late awtumn and spring seem o
merge with them due o chmate change, Summer has
become prolonged and very hot. Rain stards very late;



and the season manifests in few bouls excessively heavy
rains and dry spells in-between. Winter has become
delaved, short and scvere, [t also includes several spells
of cold-wave, These vanabilitv and seasonality of
climate elements have significant impaciz on climate
change induced harards. Frequency, timing and nature
of the hazards hove also changed. Earlier, in 19%8(0Ks and
1990°s, floods were usually a single incidence of decp
mundation in a vear but, nowadavs, flood has become
recurring events with bow inundation in a given vear, In
the past, riverbank erosions were in specific arcas and
always associated with aceretions at some distance.
Erverbank crosions currently occur in several locations
simultanzonsly and accretions rarely create new chars;
instead. if raises the riverbed. However, major hazards
are descnbed below:

Flood

Floods are normal phenomenon in Bangladesh, It
vsually occurs duning the monsoon season. Monsoon
fMood in June, 2003 was one of the devastating catastro-
phes aver the last couple of vears i tenms of frequency
and mtensity in the sub-project area. It continued from
13th June (o frst week of July, in 20015, Main cause of
moensoon loed was heavy ranfall in the locality, The
Mood situation in Kurgram district has worsened due to
mcessant ramns and onrush of water from the wpstrcam,
Flood marooned at least one lag people in low-hing
argas of arcund 40 unions i Rowmari, Char Rajibpur.
Ulipur, Chilman and Sadar Upasilas of Kungram
district. Sources of the Bangladesh Water Development
Board (BWDB) reprosents that the water level of the
Brahmaputra River rased by 2 ¢m, while that of the
Dudhkumar  amd Teesta River by 5 cm. The flood-

alfected people were required emergeney  supporis
including dry food as they cannot run their home bum-
ers. Besides, crops and vegetables in the arca have been
submerged by flood water (New Age Onling June 14,
2005 Approximately 8000 houscholds of 9 unions
were marconed by overflowing Brahmaputra, Dudhku-
mar, Dharale, Teesta and Gangadhar rivers {The Daily
Star, Junc 13). Hundreds of houses, roads, cducatonal
imstitution and agncaltural land of 12 villages inundated
and many ponds washed away due 1o heavy rainfall and
upstream waber Oow at Rajibpur and Boumart upasila.
several thousands of people of Kurigram district were
siuck by flood as waler level of Brahmapuira; Dhorala
and Teesta nivers have been increased bevond the
danger poinl. Houses and communication svalem have
broken down and the residenis along with their domes-
tic animals took shelter in higher places. Sources of the
Eungram Water Development Board (WDB) sad watcr

level of nver Dhorola in the bodge point lowing 33-cm
above the danger ling and in Rajibpur, Boumar & Chal-
man poimt water of rver Brahmaputra and Teesta Dow-
ing 4-cm above danger ling in 2015 Aooding. Victims
had 1o face shorage of pure waler and lood during
fMood. Department of Agncultural Extension (DAE) of
Kurigram informed that Aman crops of some 435 840
heciors land went under water dunng thes flood. Bud, of
the water removes quickly the damage would be mini-
mized. (Banglanews24 coim August 23, 20 5)

According (o the Department of Agrculture Extension
(DAE) sources, the floods have damaged crops on
44 563 hectors of land worth Taka 410 core affecting
3.27 lac farmers in Kungram (BS55, 21 September
20030In 2004 floods gripped vast areas of Rapibpur,
Rowmart, Kurigram Sadar, Chilmari and Ulipur Upazi-
las. Approximately 400 villoges across 27 Unions are
recling under water with 37 430 familics affected.
48,500 hectors of cultivated crops have been destroved,
4506 houses fully and 17645 houses  partially
destroved  due to flus  Moed. In sddition, #
cducational/religious mstitntions fully and &9 partially
destroved by this devastating flood. (CARE BD EMER-
GENCY UPDATE September 7, 2014), In 2013, the
couniry experienced normal Mooding incidents in July
and September. On the onset of monsoon in July, a
wider part of north Bengal and part of central region
along the nver Brahmapuira were affecicd. Further-
maore, the north-western part of the country was fMocded;
although the area affected by Mood was high. the dura-
tion was relatively low. [n the north-casiern part, the
water flow was above the danger level for consecutive
1200 daws {Annual Flood REeport 2003, FFWC Paze Vi
Y people were killed and abouwt 28,000 familics were
affected. {GoB Disasier Report 2013)

River Erosion
Rates of nverbank crosion have sceelerated in June.
2003 and it occurred in many places during the month.
It continued from 3th June to first week of July, 20005 in
Kurgram districts, Around 303 houses, 03 commercial
institutes along with around 317 acres of agriculiural
lands were devoured by the nvers due to their bank
crosion (NIEAPAD, Monthly Disaster Incidence June
2013y, In the monsoon, nver crosion o Kurgram's
Rajibpur, Rouman & Jatrapur and Chilmari has taken a
destructive turn due o the incessant rain and gushing
water from the nearby hills. Ballow Para.Velaman,
Modonerchar, Kittontary, Boroberchar  Munshipara,
Coal para Sankar madobpur, Sankarpurpara & Bapar-
ipara, Kutirchar, Palerchar areas of Kodalkats,
7



Table 2: Major floods in Kurigram district

Flood Year AlTected Population Apnculiural Honscholds F.oad Schoaol
Areas (Sq. AlTecied Land AfTected destraved desiroved Affected
Km. ) {azres ) {Mos ) ikm} iMos, )
2013 243 36,000 [ 13225 LIGHIL 24 7
2004 173 45,0032 TRRTH Rk 7 374000 1]
2013 2149 541 75 (i a4 7 R TR 32 £
2010 156 15 000 5837 QUM 410 3
2007 RS 263,575 46673 Gt 130 93

Mohonganj, Bondober and Raibpur unions were the
worst affected as villagers are fast losing their home-
steads and larmlands dwe io the erosion. The erosion
wis coused by the Brahmapuira, Sonavori & Teesta
rivers that run through the Oshtomirchar, Shaowlmari.
Dathvanga & Kapasia unions, The rivers have been
swelling for the few weeks of June cousing strong and
swirlmg waves. Kodalkat, Mohongan) of Fapbpur and
Bondober, Jadurchar of Kowman & Jatrapur, Chilmari
md Begumpan) unions were wilnessing o massive
destruction as the niver 15 engulfing about 200 meter of
land per hour, according to the locals (Dhaka Tnbune
Jume 12, 2003, More than 250 houses devoured due 1o
river bank erosion of Brohmaputra Raiver in last seven
davs im0 June 2013 Approximately 870 houses have
been devoured due to Brahmaputra & Teesta river bank
erosion in last 4 days (The Iielag. June2®), 270 dwell-
ing houses and 190 acres of crops land have been
devoured by Brahmaputra & Teesta, Sonavory, Dudh-
kumar and Gangadhar Biver in last foor davs (The Daiby
Star, Junme 25, 2013). Raver erosion m 2013 was
occurred by heavy cumrent of Brahmaputra, Teesta &
Sonavort Biver destroved newly emerged chars name
Mawshala Brober located m the river, erosion returned
and rendered more people homeless. Erosion by the
Teesia Biver demolished &0 more houses, a Mood shelter.
several hectares of crop lands and o 530 meter stretch of
the number & cross dam near the Moya Char Bazar area in
Rajibpur upaxla in Kurigram in October, 2004, Many
educational nstitubions, several mosques, Koratipara
village, Morthern and western chameagi village and Char-
neit govi pnmary school and west char Rapbpur were
under the immient threat of erosion in October-2014,
Apart from Diara povi. Pnimary School, which is also a
community  policing  centre along  with  MNovachar
govl.Poimary  School, Dhaklal & Fawml Maodrasha,
Mohongany Umion Parishad bulding, Movachar Bazar,
Mosques, Apgnculture extension sub-office, federabon
building and many other roads, howses, tress mcloding
povlt & non-govt instibutions have been erosion by Brah-
maputra & Tessta and Sonaven River duning ood-20135.
B

Cold Wave

Bangladesh as a tropical country that enjoyvs a moderate
winter. However, in recent vears the country has expeni-
cnced numerous cold waves during the winier. These
natural cvents are termed as disaster when adversely
alfects the whole environment, including human beings,
their shalters, or the resources essential for their liveli-
hoods. For last few vears the country expenenced some
severe cold waves that caused scrious damage, disiress
and dismuption for the affected people. In Janwary 200100,
northemn parts of the country expenienced a rapid fall in
temperaiure with cold winds and dense fog resulting
significant rise in respiratory illnesses and in some cases
deaths, while m January 2011, the Metcorological Depart-
ment recorded the temperature a5 2 to 5 degree Celsius
lower than the normal average lemperatre (about 10°C)
during that time of the year, The impact of cold waves is
a5 notorous as other regular natural calamities of Bangla-
desh as far as the damage, distress and disruption as well
as death toll was concemed. The cold wave of January,
2001 claimed 39 lives with most victims being children
and the elderly. Hospitals m the affected distncts have
reparted higher numbers of admassions with cold weather
related illnesses. The weather has also cavsed crop and
other natural resource loss, which will have a longer-term
negative impact on the economic situation for the already
poor communities in e worst affected areas. In 2013,
cold wave coupled the country during the first week of
Januwary, affecting more than 20 distnets including
Panchagarh, Thakurgaon, Dmnajpur, Milphaman,
Lalmonirhat, Rangpur, Kungram, Gaibandha, Bogra,
Jovpurhat,  MNaopaon, Chapainawabganj,  Rajshahi.
Matore, Sirajgany, Pabna and Mymensingh in the north.
Moulvibarar i the enst and lew distncts i the sonth
namecly Kushtia, Jessore, Fandpur and Madanpur. More
than 5% of population living in those districts was
affecied and 80 people were died. where many of them
were chaldren. Duning the cold wave of 2013, the
temperafure of Svedpur dropped down to 3 degree
Celsius, the lowest records in Bangladesh since 159408,



2.1.4 Physical Context

Foungram distnet les on the (oot of the Himalavan, The
land Form 15 fully charscienzed by one of the major
rnvers of the couniry Brahmaputra and its tnbutaries.
The other rivers that shape the land form of the sub-
progect arces are Teesta and Dharala, Al the three rivers
are very achive in Muvial process cousing severe erosion
and flooding. All the selected unions are remote char
areas which are subject o annual Oooding and erosion.
There 15 ne reserve or natural forest in the catchment
area. Temperature vamation due to climate change
affects the tming and rate of snow melt in the upper
Himalwvan reaches. The coment trends of glacial melis
suggest that the Ganga, Brohmaputra and other nvers
that crisscross the northern plan land could hkely
become seasonal rivers in the near fulure a5 a conse-
gquence of climate change. Teesta, Brahmaputra and
Dharala river svstem would begin (o swell carly, which
mcreased precipitation in monsoon, would gencrate
additional volumes of runafl.

2.1.5 Socio-economic Context

Foungram 15 one of the poorest distncts 1o the country. A
poverty map of Bangladesh shows that the highes
numbers of poor people live in Kungram distrnet whale ihe
rate 15 lowest in Kushtia distnet (HIES 2000, Population
Census 2011, BBS and World Bank). According to the
Poverty Map, 307 percent people are poor inihe country.
But Kurigram 15 top in the distne level poverty mte where
637 percent people are poor while the poverly mte n
Kushtia distnet 15 only 2.6 percent. There are many occu-
pations in Kungram distnct hke agneulture, agncultural
laborer, wage laborer, fishing service. transport job,
commerce cie. But agnculture 15 the main occupation in
this area. Major occupation 15 subsistence agnculiore
whach 1s haghly sensitive to Nood and mver eroston. Main
sources of income Agnculiure T0.41%., mon-agncultural
laborers 4.74%, indusiny 003 1%, commerce 9.43%, (rans-
port and commumication 2.02%, service 4.98%, construc-
o 0.77%, relipows service .153%, rent and remittance
0.21% and others 6.76%. Climate change ageravaied
impacts of these consequences affecting  livelihoods,
agrnculture, health and other mesources. [t also affecis
employment of mual people paticulady (hose of daly
wage labor,

g



Chapter 3: Existing Practices of Adaptation and Risk Reduction

Household clusters with raised plinths stay above lood water,

3.1 Government Initiatives

As Kurigram 15 one of the most vulnerable districts of
Bangladesh. there are o lot of govermment imierventions in
the project area sueh as: Integrated Agncoliural Produwe-
bivity Project (IAPP). Akt Ban Akti Khamar, Kabikha,
Test and Emergency Beliel (TER), Local Govt. Sustain-
able Progect (LGSPY. Ultra poor program, Food for Work,
LGD  Program, and Bural Maintenance  Program
{EMP). Kungrom 1s one of the most vulnerable distncts of
Bangladesh m terms of climate change vanabihity and
extreme events mcluding Mood, over erosion, drowght

Table 3: Government Initiatives

and cold wave. A lot of climate change and disasier
related progects have been implemented in thes project
arca. Manly projects like: PWSH Implement by-MISKS,
Enhancing resilient program {ER) byv- Poddokhep Mano-
bik Unnayvan Songstha, Familv & commumity level Disas-
ter Risk Reducton (FCDRE) Implemenicd by Carins,
DEE Implemented by-TDHF, From School to Homestead
Gardeming (FSHG) Implemented by-TDHFE, CMDRR
Implemented byv- Froendshop, Sustamable Economic
Development  (SED}  Implemented  by-  Friendship,
SWAPHNO Implemented by- ESDO,

tion problems under
spearfic agro-coolowical
conditions

To mprove productivity

through production and
supply of quality seed
and breeding malerials
To ncrease the avail-
ability of surface water
for crop and livestock

manu;g,umunl
amd

A, Technical
Aszzigtancs and
Capaciiy
Building.

51 Mo | Project title Cioal and Major Duration | Budget (in [Implemented |Funded
abjectives Activilies BDT) by b
1. |Intezrated To generate and release | Technology Jubv 20001- | 198,753,790 | Department | GoB
Agrniculiural | to fanmers now vaneiics | goneralion, Jung 20106 |{For 2 of Acricul-
Productivity | that give a higher vield | | Technology Upaxilasy | ture Exien-
Project and provide technologi- | adoption; 100
{IAFF) cal golutions to produg- | 2. Waler ({DAE)




51 Mo | Project title Goal and Magor Dwration | Budget (in [Implemented |Funded
objectives Activibies BDT) by b
production, reduction in
convevance and distn-
bution loses, and energs
saving from more
cihicient irrigation
svsloms
Test project objective
2. |Ektee Bari | Poverty alleviation and|a. Formation of]January 1.49.08,576 | Bangladesh | GoB
Ekice sustainable development | 51,000 coop= (2010 - Rural Develd
Khamar through fund mebiliza- | eratives June 2 & opment
tion & farming invelving all Board
the small & (BRDE)

marginal famm
Familics by
e

b. Ensure
oplimum use
of local human
and natural
PESOUTCES
sustamnabhy by
MR

. Provide
possible
assistance 1o
all smallliold-
ers in fund
mohilization
by 2017

d. Provide
assistance 1o
all small
farmers n
mvesiment m
family farming
by 20018

. Skill devel-
opricnt and
Empowerment
of the poor
farmers in
particolar the
women by
Mln

. All activities
through
e=[inamcial
niAmALCnICn
and




51 Mo | Project title Coal amd Major Dwration | Budget (in [Implemented |Funded
ohjectives Activities BDT) b by
cooperalives GoB
by 2006
g. Develop
marketing
ceniers al
Sub-district &
union level
CHSUrIng
onling or
Remarketmg
Facilitses for
the farmers by
2018,
h. Develop
food process-
ing and cold
shorige
facilities at
sub-district
level for the
pelling avail-
able foed
3. | Kabikha a. Food for work Earth works, |June 20016 | 244 ton mce’| Project B
b. Avarlable food Solar, Road [mplementa-
Ecpainng f1on Oifice
(P1CH
4. | Test and a. Available food Earth works,  |June 2016 | 213 ton nch | Project GoB
Emergency | b, Reduce Monga Solar, Road [mplementa-
Relicl Ecpainng fon Oifice
(P10
3. |Food for Emplovment generation | .Earth work |6 month | 213 ton rich | LGED GoB
Work 2 Saving
accumulation
6. |Enhancing | Enhance resilient o |.Eoad Januars 275,68 500 | Padokhep WFFP
resilient disaster and the effect repairng 2013 Manobik and
program climate change, food 2 Earth work |Decomber Lnnavan CoB
securty, live hood 3 1GA traming | 2016 Songstha
7. | Improving | Enhance the disaster risk | 1. Flinth Decembser | 112,00, 786 | Tere Des WEP-
cammunity | reduction capacity of the | nsing. 204 Home GoB
Bascd rural poor communitics | 2. Flood March Foundation
management | and local Authoritics in | Shelier 2013 (TDHF)
of Acute order to alleviate poverty | 3. Tree planta-
Plalnuirition | in project area tion.
in Flood 4. Eice Bank
alfecicd arcay 5. Sweot
of Morthwesi pumpkin
Bangladesh
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51 Mo | Project ntle Goal and Major Dwration | Budget (in [Implemented | Funded
ohjectives Activities BT b by
in the Gov-
ermment
Health
Swstem
8. |Strengthen- | The overall objective of | 1. Public 20 Sep- (20,160,001 3% | ESDO LGED
ing Women 's| this project is Strength- | works/ 2014- Sep &
Ability for | ening Women's Ability | Emploviment (2016 LMDP
Productive | for Productive Mew Services
New Oppor- | Opportunitics 2. Basic
tumitics (SWAPNO) 15 “Eco- Service
(SWAPNO) | nomic growth is delivery
achicved in a more through Block
inclusive manner, with | granis
coonomic opportunitics |3 Climaie
reaching rural poor Change
women, and vulnerable | Adaptation
groups are profected Program
pramst shocks™ Through Block
grant

3.2 Active NGOs and CBOs in the project area
[slamic Felief, Gana Unnavan Kendra (GUK) EDES

Bangladesh. MIKS, Poddekhep Manobik Unnavan

Songstha, Manob Mukti Sangsta (MMS) Light House,
KDAR, Grameen Bank, RICHDA-Bangladesh, TDHF,
TD51 Shashu Polli Plass, RSDA, IDE, Caritas, Care-
Bangladesh BRAC, Rupalyv Health Care, Gono Shasio
Fendro, CDDF, Union Federation. Friendship, and

Table 4: Completed Projects

3.2.1 Completed Projects
Recenthy some projects of diffcrent NGOs have com-
pleted m the project arca. The completed projects
including implementing NGOs arg, SHOUHARDO-]
& 2 by MISKS, PRIME by ESDO. DRR bv TDHF.

WGD. & DRE CLF by RDRS Bangladesh.

ESDO are working in different development sectors in
ihe distrct.

livelihoods, securmg
entitlements and 2
enhancing accountabil-
ity of service providers,

Carg Develop-
meant

7. Humanitar-
1an Assistance

Bl Mo | Project title Croal and Major Dwration | Total budget {Implemented | Funded
objechivies Activities by b
. |Sirengthen- | Goal: |. Home stcad |March - MISKS LISAID
ing Housg- | Sustamnable Reduce vegetables 2005 - - GoB
holds and Chronic and Transitory | frut gardening, | December and
Active Food Insecunty of 6171 | 2. Agriculture 2015 CARE
Fesponse o YWulnerable Households | & Fisheries
Develop in Dimla upaeila under |3, [GA Support
Opportuni- the Milphamart Disirct | 4, Comm odity
ligs, of Bangladesh by 2008, support
(SHOUHAR | Objectives: 3. Mother
D=1 & 2 I Improved availlability! | Child Health
coonomic aecess o food | and Nutriton
throngh strengthening &5, Early Child
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51 Mo | Project nitle Coal amd Major Duration | Total budget [ Implemented | Fund
objectives Activities b by
2. Bustainable improve-
ment in the health and
nuiritioa of program
participainis,
3. Enhanced emposwer-
gl of 400,00 woimen
and girls targeied
vulnerable Households
4, Targeted commumtics
and institulions arg
Betier able o prepare for
mitigaie and respodd o
natural disasiers
2. |Sirengthen- | Goal Transform the |. Home stead [Ist March [317.024.732{5K5 LISAID
ing House- | lives of 270,000 Poor vegetables and (2011 io Foundation |- GoB
holds and and Extreme Poor ( PEP) | frunt gardening | 28th and
Achive houscholds in 11 of the | 2. Agriculiure  (Febroar CARE
Fesponze (o | poorest and most & Fisheries 15
Develop marginalized districts in | 3. [GA Support
Opporiuni- | Bangladesh by reducing | 4. Commodsiy
ties their vulnerability 1o suppor
(SHOUHAR | food insecurity F. Mother
DO=11 I Avalability of and Chald Health

access o nutritious
foods enhanced and
protected for 370,000
PET houscholds.

2. Impraved health,
hyvgiene and nuinbon
status of 281,000
children under 2 vears
of age

3. PEP woumen and
adolescent girls
cmpowered in their
families, communitics,
and Union Parishad

4. Local elected bodies
and government service
providers responsive-
ness and accountabilin
o the PEP increased

5. Targeted commumily
members and govern-
ment mstilubions are
better propared for,
mitigate, and respond (o
disasters and adapt (o
chimate change

and Mutrtion
&, Early Child
Care Develop-
memt

7. Humanitar=
1an Assistamce




&l No | Project title Coal and Mumor Duration | Total budget | Implemented | Funded
objechives Activities by by
3. |Improving | Enhance the disaster nisk | 1. Plinth December | 11200786 | Tere Des WFP -
community | reduction capacity of the | raising 2014 - Home GoB
Based rural peor communities |2, Fleod March Foundation
management | and local Authorities i | Shelier 20135 (TDHF)
of Acule order to alleviate poverty | 3. Tree planta-
Malnutrition | in project arca o
in Flood 4, Kice Bank
affected arcas 5. Sweet
of Marthwesi pum pkin
Bangladesh in
the Crovern-
ment Health
Bvatem
4, |DRR Enhance the disaster nsk | 1. Plinth 3l 12,82 50,000 | RDRS EL,
reduction capacity of the | raising December Bangladesh |DCA
rural poor commumibies | 2. Flood 2013
and local Authorities in | Shelter
order to alleviate poverty | 3. Tree planta-
In project arc f1zn
4, Rice Bank
Sweal puinp-
kin
i |VGD T reduce the vulnerabil- | 1. 1GA 1214 1945945 EDES |WFE
ity improving the Training Bangladesh | GOB
livehhood and to make | 2. Saving &
the sustainable develop- | Lon
tenis
6. | From School| To increase profein I. Fish culti-  |December | 11200776 TdhF SHIRE
and Home- | mtake of pregnant vating in 2014 E/DFI
stcad a chald | women and =2 vears ponds March D
based child by producing 2 Gardenmg  |2013
acuaculiure | vepetables and Dish and | 3. Water and
ond garden- | also increase knowledge | Saniiation
ing project | about nutribion and 4. Capacity
by gicne. building
7. |Char Liveli- | The Goal of CLP s o 1. Social Julby*2005- | 47 8163 49| RDRS UKad
lhoced Reduce Poverty Level in | Development  |March” 3 and
Programme - | the char Arca OF Jamuna | 2. Primary 26 Ausal
CLP and Brahmaputra nver [ health care & D

by Improving the qualits
of Life thought prove
riding livelihoods
socurity for the poorest
man Woman And
Children of the program
me Area

Familv plan-
ning Unit
(PHC-FP

3. Dircct
INuirison
Interveniion
Project Unit
(DMIP)




3l Mo

Progect tifle

Coal and
objechives

Mumor
Activities

Duration

Total budget

[mplemented
by

Funded

4 Village
Bavings &
Loan Uit
(VSLP)

3. Market &
Livelihoods
Project
(MLLIY.

i Infrastruc-
tural activities
e.1 Plinth rase
Tube well
latrine installa-
lion e

3.2.2 Existing Projects

The CUCP sub-project has been implementing in Rajib-
pur and Eouman Upmnla of Kurigeam disirict which are
situatcd on the bank of Brahmapuira, Sonavon & Teesta
River. A good number of projects are being imple-
mented by different NGOs in the project area. Projects
implemeniing by government and different NGOz in
this arca are: Resilience through Economic Empower-
ment, Climate sdaptation Leadership and Learming
{Ree-Call), the demand for impacts of solar lamps in
Bangladesh, Ultra Poverty Reduction {Chars Research
Project) by Gana Unnavan Kendra (GUE). Community
Climate Change Progect (CCCP), MF, SFF. IMCH,
SHIKHOMN, TE & Laparoscopy, Health and SCOPE by

EDES Bangladesh: Agriculiure & Food Securiby
Programme, TUE Health and MF by BEAC, MF by
Gramecn Bank, Health, MF, Education by Gono Shasto
Kendra and RSDA, Sustainable Economic Develop-
ment (SED), CMDER and Education program by
Friendship. Solar Home Svstem by Rahim Afror. Solar
Home Svstem by Grameen Shoki; Agnculiure & Murs-
crv Programme bv-KDAB, Family & community level
Disaster Risk Reduction (FCDRR) Implementing by
Caritaz, SWAPNO Implementing by ESDO. Besides
these, Kurigram district has some safety net programs.
Such as safety mel progroms are. Eklee Ban Ekiee
Khamar, ¥'GD, VGF, Old age allowance, Dhsable allow-
ance, pregnant mother allowance, Widow allowance,

Table-5: Projects profiles in the working area

Senal | Progect tile Coal and Mmor Duration | Total budget| Implemented | Fund
Mo objectives Activities b by
[. |[Climate Goal: To contribute to | 1. Homestead (st EDT.  |Crana Palli
Adaptation | achieve the national rising melued- | August 231,58, 17¥{ Linnayan karma-
for Char program of poverty ing U cements (2013 1o 31 kendra Sahavak
izlamnd reduction and clim ate pillars. December, (GRS Founda-
People adaptation of Bangla- 2. Flood 2016, fion
(CACE) desh shelter (PKSF)
Ohjectives: Livelihood | reparing/

of climate vulnerable
poor people improved
throngh enhancing
1SS g-u:m:rfﬂlng
capacity and resilience 1o
risks of climate induced
disasicrs

COI Uity
places nsing.
3. Slanted
housing for
goat/shoep
rearing




Senal| Progect oile Coal and Mujor Duraten | Total budget| Implemented | Funded
Mo objectives Activities b b
4. Tube well
msiallabion
with platform
3. Build tube
well platform.
&, Improved
oven {Bomndl
Chula) distri-
bution
2. | Resihence Groaal; Women and men | 1. Caitle Apnl, BDT. Crana -
through mozt ai risk of disaster | Support / 2015 1o 1, 4600000 | Lnnayan fam--
Ecomomic and climate change Dhigtribulion. | March. kendra GB
Empower- induce are able to thrve | 2. Fodder 2004, (LR
ment, in spite of socks and Enterprise
Climatc change 3. Modcl farm
Adapiation, | Objectives: (1) rearing
].A."ﬁdl:!I'S]'li.l.'l To d,.::.-.;:lnp n:pln:ah]c 4. Milk
and Learning | model of resilience collecting
(REE-CALL) COmMmunity n ithree agrp | centre.
Ecological zones and 5. Build tube
linking with urban well platform,
seiling, &, Iimproved
{21 To enhance and oven (Bondha
strengthen the liveli- Chala) distri-
hoods of targeted bution
communibies m changing
climatz,
(31 Develop commumity
leadership-specially of
WOHNET CNSUnng HCeess
i and control over
FCSOUNCES SCTVICes and
opportunitics
3. | Vulnermble | Goal: To develop socio | 1.Group 1 BDT. OCAB Gl
group economic condition of | formation march201 | 2565000 | Society
Development| YGDs supported 2. Training oin |3 1o 3]
programme | women. social aware- | December,
(VG Ohjective: ness il
1. To empower the VGD | 3. Training on
women by socially & Neome
cconomically, peberating
2 Reduce the vulnerbil- | activities

ity, improving the liveli-
hood and 10 make the
sustanable developmenis.




Senal | Project bile Coal and Major Duration | Total budget | Implemented | Fund
Mo objechives Activities by by

4. | Improving roal: To reduce mortal- | 1. Prcgnant Jung, 23 BDT, BRALC DFID
Maternal | ity rate of mother, neona- | identify to Many, 15,5018 &
Meonatalds | tal and child specially ZANC & PNC 2018, Mether-
child poor and deprived people [ 3003 vears land
survival of the socicty. child care Aid
project Objective: 4. MNCH
(IMNCSP) | 1. To develop the health- | Commitice

sanitation habits, cares 5, Referral
knowledge skill of maother, | Hals
neonatal and child

2. Toarrange standard

free health services of

mother, neonatal and

child i the socictv.

3, To ensure the partici-

pation of the comimumi-

ties in the health carng
activitics {MMCH).

% |Intcgrated I. To genemie and release | 1. Technology | July, 20000000 [ Department | GoB
Agriculiural | to farmers new vanelics | generation; 2011- of Agricul-
Productivity | that gives a higher vield | 2. Technology | June. ire Extens
Project andor provides lechno- | adoption; 206 £i0n
(LAPP) logical solutions to 3. Water {DAE)

production problems management
under specific agro- v
ecological conditions, 4. Techmcal
I. To improve productiv- | Assistance and
ity through production Capaciiv
and supply of quality Building
sood and breeding

materials

2. Ta increase the

availability of surface

water for crop and

livestock production,

reduciioi in comny Cyance

amvel distribution loses,

and energy saving from

more cificicnt imgation

SVSlEms

6. |Ekice Ban Poverty alleviation and | o Formation of | Jannany 235 82 207 |Bangladesh  |GoB
Ekice sustainable development | 81,000 coop- 20140 Foural Devel-

K. hamar through fund mobiliza- | emtives June 20146 opment
Lion & Farming i olving all Board
the small & (BRDB)

margmal fanm
familizs by
Hili




Serial

Mo

Project title

Goal and
objectives

Major
Activibes

Druration

Total budget

Implemented
by

Funded

by

b. Ensure
opdirmurm use of
local human and
meatural resources
sustainably In
018

¢. Provide
possible
assistance o all
gmallholders in
fund mobilza-
tion by 2007

d. Provide
assistance 1o all
siiall Farfiers i
investment in
[amily fanming
by 2018

e. 3kill develop-
il drd
Empowenment
of the poor
farmers in
particular the
wioimen by 2016
[ Al actriizes
through e-
frrancaal
management and
cooperatives by
MG

e Develop
markeimg
cemiers at
Sib=distret &
umon level
ensuring onling
or Remarketing
Facilities for the
[armiers by 2018
h. Develop Food
processing and
cold stormge
facilities a1
sub=-district level
for the
Producers!
farmers by 2020




Serinl
Mo

Propect title

Goal and
objectives

Mapor
Achivities

Cruration

Tortal budget

Implemented
h.

Funded
by

T

Challenge
B&
Laparoscopy,
Health

Improve patient centered
quality care and services

for TH

Sustain and enhance
svElems.
Transmission and
disease preveniion

Early refzrmal of
suspected cases
af keprosy
Sereaming of
suspocled cases
of keprosy by
skin camp
Community
hazed relabili=
tatsom Hospatal
hased rehabali-
tatsom Folk
song and
popalar theatre
Capacity
buslding

July 2001 3-
June 211G

EDRS
Bangladesh

LUSAID
(MSH)

Intcerated
-;:{'IH'I'I'IU.ITI“':.'
based
(e
health care
midel
project
(ICBHC)

Goal: To provide firee
primany treatiment o
the people of Chars
arca.

I. To wentify
the cervical
cancer (see &
treat) of poor
women m the
chars arca,

2. To give
primary free
treatment the
wamen with
cervical cancer
(see & treat) of
Chars area

3. To arrange
improved
ireatment
attacked with
cervical cancer
(gee & treat)

January {o
december,
2@

63,08, 566

Friendship

Lux-
-

bourg

e,

EPI Support
PrOZTamme

Coal: To merease the
dizeasze protective
power of mother and
child.

Objective: To ensure
consciousness ghout
EFIl and vaccmation.

I. To ensure
vaccination at
the age of (-18
vgars old of
chald.

¥ To partici-
pate the
targeted people
(o 12
elevance
programs of b
Health,

Juby, 15 1o
June, 2114

31,15,310

Friendship

Enks

20




Serial | Project tite] Goal and Mapor Duration | Total bodget [ Implemented | Fonded
Mo objectives Activities b by
1. M Health Goal: To serve 1. To serve Dec 1540 | 94,22,639 |Frendship  |GSK

Project improved treatment improyved Mowven - Cilaxo
through mobhile sofiwpre.  treatment ber, 201 6. Smith
through mohale, Kline
¥ To provide
treagmcnd
thrgugh mobile
soflware.
1. To ot
mformation
easily
[1. |Friendship | Goal: To adopt the I. To mcrease | Jamoary to | 73600380 |Fnendship  |Enks
Community | health awareness & health aware- | December,
Medics Audg  family planning methpd  ness of char 26
(FCM-Aid) | of char dwellers. dwellers,
Ta provide primary 2. To provide
health care and trepingent  prmary health
of mother & child, care and
treatment of
mother & child
3.To serve
primary
trestment bo the
poor char
dwellers,

2]




Chapter 4: Outcome of the Sub-project Activities

Installation Tubwell with Platform

Activity 1: Plinth raising

Considening the last 13 vears highest food level, cluster
basis 646 plinths have been rased by 2 fect above from
last oceurred Mood. The sub-project has raised plinths of
646 HHs in the selected unions, As per Activity Imple-
mentabion  Guideline of CCCE houscholds  were
selocted on the basis of cluster through senies of consul-
tation made at community/'group level. All the house-
holds are raised by avoiding top soil of land and the
beneficiaries hove rased their houses and also planted
trecs on the rased plinths. Mo disturbing of agriculiural
land for plinth nsing. i was collected from Fallow land.
canals and ponds. This carth work created emplevment
opportunity of the poor people for daily work during
lean peniod where deliberate effort made o engage more
women., This  plinth  raising  intervenfion  created
canplovment opporunity and contnbuted in food avail-
ability of poor Family within the villages for abouwr 02
moiths and protected them frem selling advance labour
distress sale of assets and migration donng lean period
Raised plinth contributed to save life, hovuschold assets,
catile, poulby and shelter for others people duning
Mooding and also enabled to produce vegetable o
family mutnton support and  eammg from sale of
surplus production, Some benelicianes prepared seed-
lings on the phmth dunng flood. Inhabitants of the
cluster said that rzsing of ther homestead can protect
thiem Froam Mood even il it is devastated than the Mocd in
2004, They can gel support some of their neighbors
dunng emergency penod especially Nood offermg 1o
take shelter with them. They will take good care of their
houses, so that it last for long™. The bencficiary also
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said, o create opportumiies for cultivaling vegelables
on the rased plinths.

Activity 2: Goat/Sheep rearing in slatted
sheds

Goatsheep rearing 15 a very traditional practice in
throughout the country. Mainby the poor and marginal
pecple rear goals 1o support their livelihood during lean
period, Bul they Mace challenges to reduce diseases and
modality of the livelihood resources. The maor prob-
lem of traditional process of goal rearing 1s that people
keep goats on =01l at maght. [t allows goat to inhale meth-
ane from their urine which causes bronchitis, cold amd
other respiraiory disesses, The sub-project has miro-
duced slatied hovses for goat reanng which 15 a proven
technology of reducing these discases. To overcome
vetennary problems, 605 slatted houses have been
distributed lor goat/sheep rearing
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Apart from, mural poor people rarely get information
about vaccmation and treatmient of soai. The sub-
project supporis to make slatted house for goat, training
an lH'I'PF{'I'l-I:'{l manfgcment of L0048l reanng, vaccing and
other velerinary services, [ is obzerved from the field
that discase of goat has been reduced. goats become
healthy and consequently productivity increased.

Activity 3: Distribution of Improved
Cooking Stove (Bondhu Chula)

CCCP sub-project have disinbuted 350 improved oven
{Bondhu Chula) among the beneficiancs. Traditional
cooking stoves arc called “slaver in the Kitehen™
Mormally, women who cook food For their Gamily,

Photograph 02: Improved Oven [Bondhu Chula).

dirgctly inhale carbon-di-oxide with smoke when they
cook, Az a resull, they get afllecied by varous respira-
tory discases. Mot onby that but also their babies inhale
smoke and grovws up with respiratory discases. In addi-
tion, traditional stoves reguire more fuel and time mean-
ing higher carbon-di-oxide emizsion in the atmosphere
By using low carbon emiifing improved cooking stove,
they are improving their health and keeping their baby
healthy, Ficld observaion shows that visible problems
of traditional stove like smoke, eve imitation elc. are
totallv removed. As the stove requires less fuel, it is
certain that emission has been reduced. ICS users also
informed that they did not feel respiratory problem
which they feli wath iradittonal stoves,

Activity 04: Installation of tube wells
with platform

Pholograph 03: Tube well Installation with platform.

The main objective of this activily iz 1o ensure safie
drinking water For ihe flood afected people. Dunng
Meod. most of ke wells submerge and thus scarcily of
drinking water occurs. I allects human health particu-
larly of children. They get alfected various water borne
dizeazes including  diarrhea, dvsentery etc. Though
installation of ke well i3 a raditional solution of
scarcily of zafe danking water bul the process of inler-
vention is inmovative, On raised plinths 88 wbe wells
with plaiform have been installed and 65 Tube wellz
platform have been constructed on the communily
basiz. A commitles was formed for each tube well. The
commiies members were tranad on maintenance amd
management of wbe well, This commities will look
after the tube well in the long run. Cluster communily
based commities has been made o bear mainienanss
cost of whe wells. Besides, all the ube well users are
agreging o repair if it becomes out of order. It is noted
that beneficianes have contrbuted 12.5% of (otal cost in
cash. This cash contribution strengthens the ownership
of ke wells. Apart from this. Department of Public
Health Engineering (DPHE) of Rajibpur upazila
provided technical supports in installing the tube wells.
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Activity 05: Flood shelter repairing/ com-

munity place raising

Raising community places is an effoctive communify-
based adapiation practice i ood valnerable ancas of
Bangladesh. Gana Unnavan Kendra (GUK) has raised
three school ground cum flood shelters in the sclected
arca of the sub-project. These rased places the commu-
nity 0 buv and sell daily commodities in their own
localities and also access to the flood shelter and to
reduce loss of life and domestic assets of poor people
dunng floed. It was not only acted for the purpose of
saving the life of people but also to save their cattle,
poultrics and other belongings

During in recent past flood a number of river erosion
howscholds that means displaced people take ghelter on

Photograph 04: Flood shelter repairingf
community place raising

Moyachar Girls High School and Uttar Kodalkat Junior
High School, Mohongan Junior High School, Doklihin
Sannashikandi Mon Govi.Primary School. Bakbandha
Govi.Pnimary  School & Khonjonmara Gove Primary
School’s ground have beon rased as  flood
shelter'community place by CACP project m Maohaon-
gany. Kodalkati. Jadurchar and Bondober union sepa-
rately in Eajibpur & Eowmart upazilla of Eurigram
disinict. Besides, people with their portable asscts take
shelter on these. Thus, the community has become able
to reduce their vulnerability 1o flood and associated
COMSEUENEES.
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Activity (M6: Project launching workshop

=

Photograph 05; Project launching worlshop.

Guna Unnavan Kendra (GUK) orzamzed a Progect
Launching workshop on 30-03-2004 @t Rapbpur
Upazla audiorium. Md. Abdul Latf Khan, Upazila
Mirbahi Officer of Rajibpur chared the programme
while Md. Shafiul Alam. chainman of Rajibpur upazila
parishad was present s cloel guest. Besides, other
povernment officials, Local Elites, Joumalists and GLIE
stafl members were present i the workshop. Partici-
pants from the lecality discussed about various issues of
thiz area and possible Tuture adaptive oppormunities,
sustmnability & support from local people regarding
project  implementation.  Local  elites,  influential
peoplend upazila administrative & technical officials
ave apprecialed the CCCP sub-project mterventions
and Representatives of lecal government have also
assured o provide all supports neceded o the sub-
project Thev provided valwable inpuis and comments
for successful implementation of the project.

Activity 07: Capacity building training

Black Bengal goat a productive goal specics that s
haghly resilient to the Auctuation of different cnviron-
mental parameters besides availlable specics of goat |/
sheep in the food-prone arcas. It 1s also a productive
[GA for the poor men and women. Baw matenals for



sheep/eoat reanng i slatied housing svstem are avaal-
able in the project arca. Although goat/sheep rearing is
very profitable 1GA but all effor mav go unwaged in the
benehciares do not hove the proper knowledge on
sheep/eoat rearing in proper wav, For this reason, the
project CACP conducted for two davs training program
508 benehcianes and 603 slatted houses for goatsheep
have been provided among the beneficianes.

Benehicianes are using slatted howses to keep goat’s are
using slatted houses to keep goatsheep. The bencficia-
nes are reanng goats'sheep through this svstem to
inerease their ingome. Afler getting iraining beneficia-
rncs hove gathered knowledee & mformation to select
smiable species manage feed and protect diseases.
Morcover, discases ike pncumonia, PPR and bronchitis
have been reduced due fo reanng and keeping on
hvgienic houses,

Activity 08: Animal vaccination camps

The activities include trmiming on climate change issues
for Local Service Provider (LSPs) from group members
& working arca’s people. Due to climate change,
disgases of livestock and poultry mergased and mortal-
ity rate becomes higher than previous. The livestock and
poultry 15 the man source of meome for the char dwell-
ers. When people lose their Iivestock with any undesir-

able discase could not re-cover the shocks and lace food
insecurity. To address the sitnation project orgamized
three davs (21-001-2014 to 23-00-2014) a long practical
training course o 15 participanis for Local Service
Provider (LSPs). Getting this training LSPs have
become  sustained, effective and  providing  prompi
services o small producers. Also some new LSPs

Photograph 07: Animal health camp,

created. By providing livestock treatment now an L5SP
carns BDT 8300 per month on an average. Anuimal
health camps arranged with the assistance of Local
Service Prowiders (LSPs) i the working arca where
Upazila Livesiock Officer was also present. Through
these camps more than 300 livestock such as goat.
sheep, and cow were vaccinated, Discases of livestock

have been decreased and mortality rate also reduced.
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Chapter 5: Need Assessment and Future Adaptation Option

Gana Unnavan Kendra (GUK) has been working with
Community Based Dhisaster Management Commities
{CBDSMMC) i this arca for pro-poor inlerest smee 2000,
Community Based [Disasier Management Commitiee
{CBDEMO) is working to address ihe disaster issues in
time. By the help of them. it 15 expected that some mem-
bers of Climate Change Adaptation Group (CCAG) wall
be cngaecd with Community Based Disaster Manage-

ment Committee (CBEDSMC) and be able to develop
strong linkage with Union Parishad as well as Upasila
FPanshad. In thas way, CCAG will take shape of commu-
nify mstituiion for all soris of disasier management and
reduce the effect of climate change.

For fuwlure action, communily people developed an
sdaptation action plan.

Table - 6: Matrix of future adaptation action plan

human, livestock.
and plant

& Comirnumieations
sysiems, safe waler
and saniiation
hecome obsolete.

* Diamage agricul-
tural fizld by sml
sodimen.

* Disrupt education
aciivities and
fransport sysicnn.

# Diecrease work
opporiumty and
change occupation.
+ [nerease distress to
ald, disable and

]'.II-EgFIﬂ.I'.Il WWoman

= Make new boal
and repair old
boat.

fpod, cooking stove,
emergency medicine and
oral saling.

» Arrange vaccinalion
program for livestock
after Mood.

Fask [mpacts E-asting Future Meeds Resources | Instotuton | Tome/
Prachices stakeholders | Duration

Flood |+ Loses and damages | = Sales their # Innovation the Dood sLaboriou | = P Shart

of agneultural crops | valuable assets tolerant crop vangtics and | &' hard « CBOs term

* [nfrastructures ami advance labor, | introduction the cultiva- | warker = MGs

{house, road and « Take temporary | tion of foating «Adequate | » Upazila

school college) shelier at house vegetables. carth and | admanistra-

submerged loft, house shed, |+ Construction of the land tion and line

* [ncrease water others raised Infrastructures {Raise * Boator | agencies

bome diseases. plinth and plinih and scheol ground, | banana {DAE,

* Social food embankment road and embankment, | tree Livestock.,

security become at |« Plinth raising installation tube well and |« Volun- | Fisheries,

extreme risk. # Siore drv lood latring) considering the teer proup, | LGED,

* Lose of agneuliural |+ Siay on boat or | highest flood level « Confi- | DPHE,

land and cattle. banana rafi. » Formation of Groups | dentand | USWD,

* Duning ﬂ'?d after + Tree plantation | velunteers and security brave LIWA, PIC

11'!'-‘ flood different around houses, team for social secunty. | = Skll cie).

'ifﬁ':'“ﬁ'ﬁ' veclors * Propare movable |+ Savings for food mn

disseminate for cooking stove security and siock dry power

2




Fask Impscis Existing Future Needs Fesources | Institution/ Time’
Praciices stakeholders | Duration

River | sInfrastruciurcs » Population * Construction embank- | sHave WL B(Os Shiort
gro- | (house, roads, densify grows up | ment, goning and blocked | local and | sNGOs term
sion |institution and (o the river coast, | dam. lemporary | «Upazila

Shelters) grabbed |+ Increase migra- | = Introdoce [GA © kioowl- administra-

by the river tiom coonomic development. | edge (o tion and line

* Increased unem- | * Bamboo struts o | * Prepare casilv transfor- | protect BICNCICS

plovment and Erosion River, able housing nver (DAE,

Family strife, * Temporars * Tree plantation Erosion Livesiock,

* Change the river | shelter grows up | = Distribution of low or | «Confiden | Fisheries,

Wiy, to the: embank- without interest loan o i and LGED.

« Arable land 15 ment and Khash overcome risks, brave DFHE,

mehted and food land sBoator | USWD,

production * High interest banana WAL, PIO

decreases. loan taken 1o ree. elc).

* Lose of agricul- | overcome risks sBamboo, |« UP

tural land caitle * [ncrease child Straw and

and houscholds labaor wood tree,

asseis «5Skill

«Create health M OWer

haeards due o for

absence of water identafy-

and sanitation ing river

*Loses and dam- Wil

ages agriculiural

crops

*Increasing

poverty and the

deterioration of the

social well being.

*People have

migrate for

employvment
Cold |*Beduce the crop | «Btraw buming o | «More Adequate wonn sMental L BYs Short
wave | production and be warm or protect | cloth, Stamina «MNGOs term

grovwih cold. sVaccinalion program. «Toim *Lpazila

*Decreases the sLlses warm cloth | «Technical iraining for quill, thin | adminisira-

workplace and «Putting gunny IGA. cloth. teon and line

cmplovment. shoot on cattle to | *Winder based crop sStraw BECOCICS

«Communications | protect from cold. | cultivation sLeaving | (DAE,

sVElEMs are spending the sTraining and cultivation | house. Livestock,

obsiacles on the whale dav idle o winier based home- Fisheries,

wiy (o the nver. inside the house, | sicad vegetable gardening LGED.,

sIncrease mortalits to food securnty and DPHE,

rate of old people nutrition, USWD,

and chald. sForestation WA, PIO

sIncreasze the el ).

incidence of P

discases to human
and livestock
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Rask [mpacts Existing Future Meeds Fesources | Instototion” | Tome/
Prachices stukeholders | Duration
Storm |sDestroy houses sReplaces the old | sHousing by BCC mllar. | +Laborion | «CBOs Shaort
and trees, bv new bamboo | «Established semi-puccka | &/ hard «UP tarm
rops damage. poeles with home. [ housing al permaneni worker M s
*The sudden death | +The stake pulled | char LConfiden | *Upazila
of people and with arope from | *Forest wall around the t and administra-
animals by thunder | the shed. Tempo- | houses brave tiom and lme
and tree fallen rary fix by Forecasting the storm by | = Skill agencies
apsized ihe boat, | bamboo, radio and elecing media. | man (DAE,
Forgstation During the storm | «*Trained rescue team power Livestock,
widespread stay under cot. buildup. +Socal Fisheres,
damage, sCall God by sDevelop Early waming | eohesion” | LGED,
Azan' Adhan avalem bonding DPHE,
Planted trees and | «Develop Dizaster LUSWD,
banana arcund the | Velunteers WAL, PICH
houses sFirst and team boildup. cic).
sKeop low heoight
of houses
Understanding
e Torecast of
storm by looking
ai the sk
Droug | sIncroase disepse. | +Tree plantation sMore environment +Skilled CUMET Shaort
ht |*Increase sun heat. | around houses, friendly forestation. man- «UP tarmm
Water level down, | «Block wige iree [ «Drought tolerance crops | power. M
LChange occupa- | plantation. cultivation. sAdequate | ~Upazila
tion. sInstallation deep | «Imigation svsiem lamds administra-
sDiamaee soricul- | tube well, implement as small scale. | *River tiom and lme
ture field, = Diggmng deep sOrganic manner use o | water ARenCies
«5oil crack and o, ingrease ol fertiliy. «Adequate | (DAE,
Fertility lost, lamds for | Livestock,
Dirv ponds. Delds, iree Fisheres,
nvers and canals. plantation. | LGED,
[DFHE,
Uswh,
UWAD, P10
cic).




Chapter 6: Best Practices/ Case Studies

Raised plinths enhancing resilience capacity

Sannashikandi Char 15 a village of Mohonganj union m Rapibpur Upazila under Kun-
gram district, Most people here are disadvantaged and vulnerable o flood & river
erosion. Suffering from natural hazards 15 a common phenomenon in this area. This
village s particulardy vulnerable az the nver belt created by the rivers Brahmaputra,
Sonavorn and Tessta, which couses extensive flooding and mver erosion every yvear,

The Poorest houscholds of this village are mvolved with Climate Adaptation for Char
Island People (CACP) project. The goal of the sub-project i2 o contribule o achieving
the national program of poventy reduction and climate adaptation of Bangladesh.

In this case, 52 houscholds have been mvolved mn the sub-project to strengthening
capacity for wentifying different problems through consulting community by doing
regular group meeting and discussing about Climate Change Adaptation and mitigation
measures o rebuild resiliont community. They have got support from the sub-project
with the techmical and bnancial assistance by PESE. The support includes houschold
plinth raising, rearing goat'shecp, improved cooking stove, ensuring safe drinking
water through tube well installation with platform and construction of tube well
platfiorm. elc.

As aresolt, the expenence with the rse plinth and flood was real by exciting to them in
2015 flood. Interestingly the commumnity people, who have been provided supports,
could save them themselves from suffering of the flood in 2015, They could stay in
their homes and offer shelter to their neighbors, Some people those were in their house
also kept their essential households asseis on these rased plinths.

The flood has made them confident that they are capable of adaptation and mitigation
measurgs, “Flood can no longer canse any big damage,” savs Monowara, “Thanks o
the CCCP imtervention, we are safe from that for mow.”™
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Ratna s dream coming true

Ratna Begum of the village of Shilpory Char of Mohongan) umion in Bajibpur Upazila
under Kungram district is a beneficiary of Climate Adaptation for chars [sland poople
(CACP) project. Her family is consisted of (M members. Her husband Sada Miais a day
laborer and the only carning member of the family while Ratna Begum is a honsewife
They have no cultivable land. During crisis period. her husband has (0 go other places
for selling labor. Sometimes they have to borrow money from others.

While their poverly was getting onlby worse, Ratna was introduced with the Field Facili-
tator (FF) of the sub-project. She was enlisted as project beneficiary as per critena, She
has been inspired by the discoszion of regular group mecting organized by the project
showed her inferest fo involve in any activity by which she can remove the poverty of
her family. Based on her interest and scope of work, Ratna Begum was sclected as a
benchiciary of Plinth rassing by discussing with group members of that village, Durimg
implementation period, the sub-project raised her plinth for strengthening adaptation
capacity and provided slatied house for goat’sheep rearing. In last vear frequent and
severe flood could not damage her houschold asseis specially livestock. She was very
pleased to get rassed plinth and 02 davs capacity building training suppor for rearing
goats/sheep. She had 3 goats before receving the traming. She hoped that number of
goat will be increased within a vear and she will establish a mim goat farm, She has a
sirong beliel that the goat farn would eradicate poverty of her Family. About one vear
has passed since Ratna Begum 15 rearing goat. Over the time, number of goat increased.
MNow she has a total of 10 goats.

Ratna savs that at present, total market price of her goats is about TE., 32,000/= She
likes o spend most of her time to take care of her livesiock. She is now very hopeful
that once upon poverty will be erased from her family. Now, her 4 cluldren go fo
school. She expects that her husband will not go to other places for selling labor during
lcan peniod. Raima is grateful to Gana Unnavan Kendra (GUE) and Commumigy
Climate Change Project of PESF



Her fight against poverty

Morana Beowa (301 is a hardworking woman of the village of Dakhhin charsaal
Kodalkati union of Rajibpur upazilla under Kurigram district. She becomes affected by
fMood almost every vear. During flood they have to face a lot of suffenings. She had to
shift her house several times due to river erosion, Begging is her main occupation.

Sometimes she works in others houses as a housckeeper. She lives from hand to mouth.

(e Morzina Beowa was infroduced with the Field Facilatator of CACP project and
following the criteria she became a member of "Knishnochura Climate Change Adapta-
tion Group (CCAG), Then she was selected for goat'sheep rearing in slatted housing
svatem & plinth nzing support. She got a slatted houvse & 02 dave capacity building
traming on goat’sheep rearing in slafted housing svstem. Her homestead has also been
raised by the project. She bought a goat with begging money. After 19 months it gave
bom two kids. She keeps her goats in slatted house and takes care with proper treatment
as precantion. Always she keeps her slatted house neat & clean.

Mow she has 03 goats, the market prnice of which is nearly BTD 3 0000 Her goats are in
good health as being frec from discase and taking care of properly. Morzina expects that
shc will be able to overcome poverty through goat reanng and she would not have to go
other places for begging or sale labor in future, She is grateful to Gana Unnavan Kendra
(GUK) and Community Climate Change Project of PESE
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Sopna Begum, 19, lives in the village of Diarar char {Fakir para) in Mohongan) union,
of Rajibpur Upazila in Kurigram district. Sopna is a housewife and her husband is a
nckshaw puller. She with her husband a child lives in a small house in the cast side of
the Brahmapuira-Sonavery niver that is only 03 kilometers away from,

They had o fght with poverty for living, They have no agricultural land except home-
stead. They have to live from hand to mouth; on the other hand, they become victim of
adverse effect of climate change by natural calamitics like river crosion, heavy rainfall,
bitter cold, cold wave, fogey weather for every vear, Their houses have been shified for
02 times because of rver erosion in the same union & upaala. They sufTer lots with
their livelihood & livestock by any climate change induced disaster. At the end of the
day, though her husband brings rice or food items but she has to face fire materials
problem for cooking.

However, Sopna Begum came to know about GUK-CACP project and showed interest
1o become a member. As per selection criterion she had been selected as a member of
Shaby) Climate Change Adaptation Group m March-20114. She understood through
gronp scssion that the traditional cooking stove creates huge smokes those smoke
pollutes the gir & natural environment. Besides, any kinds of smoke causes for aspira-
tory diseases like bronchitis, poeumonia of human beings and any livestock. Then she
becomes inferested for using improved oven (Bondha chula).

Mow thal she attends regular group mectings/scssions, she has attamed capacity &
knowledge on climate change adaptation, environment pollution & protection and
disaster management such as disaster risk reduction and also on some social issues like
domestic violence, corly marmiage, dowry, and free plantation. An improved oven
{Bondhu chula) has been set up on Sopna’s housc. Now, she docs not use the traditional
cooking stove. She says that 1t takes less biomass, straws & firc met anls and produces
less Carbon dioxide Gas  smoke which emits outside of the kitchen, She also savs that
it’s using means saving fuels and minimizes the cosi She alwave keeps her cooking
place neat and clean. Attecks of respiratory diseases have decreased For using improved
oven, Her famiby member's health condition is better now. She is living happily with

her famaly,



They finally have access to safe drinking warer

yare g At e

Kadomala Begum (20 Lives in the village of Dakhhin Char Sajan union of Kodalkati,
Upazila of Rajibpur and Kungram district. Her husband 15 a dav labor and his income
is imegular & also they become affected by flood minimum for two times almost every
vear, During food the sufferings of her family would have knows no bound & limita-
tion, she has not anvihing without shelier and cannot take meals thrice in a dav. With
her children and family members she passed her davs struggling against poverty and
various kinds of water beanng discase such as diarrhea, scene discase, tvphoid, cholera
& dvscnicrv,

She came to know about CACP project and got involved with the "Krishiochura
Climate Change Adapiation Group™ in 2014, Since then. she has been joining in the
regular group mectings and become awarc by discussing in the group session about
disaster management such as changing pattcrn of flood and also on Social issucs like
domestic vielence, early marriage, dowry, troe plantation ete. For providing safe drink-
img water, a tube-well with platform was provided for use by 10 houscholds, including
Kadomala’s,

Mow Kadomala's family members are getting safe and purc dnnking water. She utilizcs
tube-wall water for her daily necessity and water bome discases reduced. Besides, she
has alse been provided with slatted house for goat’sheep rearing and capacity building
traming.
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Chapter 7: Guidelines and Manuals

Procurement Guideline

Gana Unnavan Kendra {GUK)Y s implementing the
sub-project named “Climate Adaptation for char 1sland
People {CACP) in the Morth East Part of Bangladesh™,
following the procurement guideling which was devel-
oped by PKSF — CCCP. CCCP has to follow World
Bank's Procurement Guidelines as well as Public
Procurement Act. 2006 (PPA 2006) and Publhc Procure-
ment Rules, 2008 (PPR 2008) in iis procurcment activi-
ties. But Gana Unnavan Kendra (GUK) has the capabil-
iy and experience to perform procurement under the
PPA ZRIWFPR 2000, This guideling has focused on the
issue and formulates simplified procedures o carry oul
a standard procurcment praciice at root level by the
Gana Linnavan Kendra (GUK) as per PPA or/ PPR
Effective and sound procurement process ensures value
for money, econoimy, efficiency, equity, Tairmess, lrans-
parency, sccountability and reliability as well. In public
procurcment it was legal obligation to meet the above
mentioned citeria. Procurement is an indispensable part
of the activities under the CCCP both at Project Man-
agement Unit {PMU) level and PIP (Gana Uniavan
Kendra (GUK)Y) level. Both the Project Appraisal Docu-
ment (PAD}Y and the Operational Manual {OM) of the
CCCP provide the overall procurement responsibilities
on PMLU of PKSF and Gana Unnayan Kendra (GUK)
As per PAD and OM., Procurement For the COCP consis-
tent practice of the procurcment processes. It also
helped procuring entitics and would be camed out n
accordance with the World Bank 's Guidelings: Procure-
ment of Goods, Works and Mon-Consulting Services
through providing a suitable tools reparding selecting
procurement methods will be applied to all procurement
carned oul under the sub-projects carmed out by the
Gana Linnavan Kendra (GUEK ) to ensure an efficient and
who were involved this to better and faster grasp
procurcment procadures i the day-to=day course of
their activibies.

Monitoring and Evaluation Manual

PESF — CCCP has formulated a Monttoning and Evalu-
ation Manual for assessing progress on planned activi-
nes and results and also it was a tool o monitor the
implementation of COCP in view of PESF s emergence
as financing entity i the climate change adaplation
initiatives, it guides the project management to monitor
the progress of implementation at Gana Unnavan
kendra (GUK) implemented working arcas and results
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at community level. The Manual served as the basis for
Gana Unnavan Kendra (GUE) implementing  sub
project monitoring practices m consistent with CCCP
practices. It helped docuwment information and knowl-
edge in a way beneficial for knowledge managemeni
The purpose of the monitoring and Evaluation manual is
to support implementation and management decisions
of PKSF - PML CCCP and Gana Unnayan Kendra
(GLK ) provided useful and timely information o inter-
nal management at all levels, address the reporting
requirements of PESF - CCCP and provide for dissemo-
nation of useful information and leaming to conmuni-
ties and other stakecholders, Appropriate imformation
flow channels and procedures for synihesis and analy-
gis, and quality control mechanisms have been estab-
lished in onder to effectively meet these mformation
requirements.  Information would be  appropriately
archived for future reference

For successes and failure cases have been documented
and would have o be reporied sccordingly. PESF -
CCCP and Gana Unnavan Kendra {GUK) managcment
provided guide and suppont to ensure the qualiy of
works and generation of accurate data

Social Management Framework

The Social Management Framework (SMF) was
intended to ensure that the selected NGOs prepare and
implement the adaptation proposals taking into account
the social safeguard requirgments. The Social Manage-
ment Framework (SMF is further supposed to provide
guidance abouwl integrating =ocial and gender dimen-
sions of climate change vulnerability mio  project
sercening, preparation, and implementation processcs
Gana Unnayvan Kendra (GUK) has identified adaptation
activities according 1o the SMF (land use, negative
gocial attribuies, and inteprated social issues) Gana
Unnavan Kendra (GUK) submitted necessary docu-
menis to COCP-PMLU before and after implementing of
s activities as per CCOCP provided Social Management
Framework (SMF) guideling. Moreover, Gana Unnavan
Fendra (GUK) has ensured that the targel commuinities,
including women, children and aged people {depending
on sub-project locations), have been consulted about the
sub-project &s well as selection of the proposed climate
change adaptation measures. SMF iz monitored quar-
lerly through social moniloring format which has
already been developed by the PMU of CCCPR



Environmental Safeguard and Manage-
ment

In arder to ensure environment sustamabaliny, a sed of

principles 15 being followed since the beginming of the
sub-project implementation process under CCOCE An
Environment Managemeni Framework (EMF} was
developed o confomuty with natienal environment
palicy and acts. The EMF mclodes Environmental
Asgezsment Repont (EAR) Environmental Managenent
Plan (EMP), and Quarterly Environmental Monitoring
Format to monitor and reporing eovironmental 1ssucs at
ficld level Environmental Assessment Report is being
developed after anv site selection to implement the
activities. Cana Unnagan Kendra (GUK) sending quar-
terly EMF report with the imclusion of the physical,
biological and socio-cconomic cnvironment of the
selected area to the PMU, Gana Unnavan Kendra (GUE)
implementing CCCP sub-project considering the envi-
ranmeantal impacts and possible mitzation measures
recarding phvsical interventions implemented.

Grievance Redress Mechanism
Grievance Redress Mechanism (GEM ) has been estab-

lished af Central (PESF) and sub project level fo deal
with any complaints/gricyance about environmental and
social 1sswes. Al the sub project level, the Llmion
Parishad (UP) (Name of respective UP Chairman: Md
Anowar Hossen, MD. Nazmul Islam, Md., Mozibar
Rahaman, Md. Abdul Keder Mia) Chairrman or his'her
nominaicd representative from the UP s the local
Grievance Redress (GR) focal person for addressing the
gricvances. The concemned Project Officer (PO or any
other official nominated by the PM is the concemed
Upasilla Mansger (UM} plays his role from the sub-
project to have a proper solution for gricvance redress as
per CCCP-PESF GRM goideling

Complaints Handling Mechanism

The f::{'ll'|'|p|ﬁll11 Handling Mechanism {CHM)Y 15
intended for the COCP-PRSF for handling complaints
relatad (o procurement under the sub-projects. The ke
clements of the complainis handling procedure ane
preparcd o cnsure accountability and good governance
In order to comply with the nanonal laws and regula-
tions, CHM shall refer to Sections 29 & 30 of Public
Procurement Act (PPA) 2(M6 and Rules 56, 37, 58, 59
and 60 of the Public Procurement Boles (PPR) 2008

L




Chapter 8: Lessons Learnt and Way Forward

Lessons Learnt

« Community gontribution can ensure the community
cwnership.

* Living i a cluster village, imcrease mutual under-
standing among community  people [ benehcianes.

« Mew model of slatted house Tor goat/sheep reanng
reduced the mortality.

* Iff community mechanism 15 developed! established,
project activities will sustain.

* Only disaster preparedness activities ane nod enough
for resilience livelihoods.

« Community mechanism for each activity 1s encourag-
g and helpful to make the sctivity sustainable.

* Avoiding top soil of agrniculiural land io raise plinths,
= To use improved oven means saving fuels and mini-
mize the cost

= Improved oven takes less biomass, straws & fire met
arils and produces less Carbon divade Gas‘smoke
which cmiis outsude of the kitchen.

* Cretling

* Tools. the community now can identify the problems
and able to plan for their safe dnnking water.

= Community based Adaptation project reguires a com-
bination of local and scientific knowledge

» Through PEA fulure strategy in program and commu-
nication with service providers

= The frequent visit of both donor and partner represen-
tatives have ingreased the quality of works,

Way Forward

s Community {group) based chimate change adapiation
and mitigation

« Climate resilience crops/vegetables cultvation and
tree plantation.

» Skills and capacity building of commumity on clomate
adapiation

« Saving accumulation, awarengss nsing through bl
board, poster, rally ete.

+ Publish flip chart, Mash card. and i1ssue wise modole.
leaflet mmd ball board mstallation for visibality,

* Road construchion and repairing,

« Arrange (o support beneficiany wise,

+ There is still huge demand of plinth raise in the char
areas.

» Cash for work 1o be provided to the poor and extreme
poor people dunng the lean szason

« [hsseminate technical knowledge of different eaming
sources o adapt with climate change.

¢ Ensure wse of abmdoned and woused land in the
TEEion.

s Capacity of CCCP beneficiaries do be bullt up to adopt
chmate change.

+ Develop specialized institutvons atl grass rools level to
address chmate chamge.
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