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Your Business
needs vou (o
work for 1it.
Notin 1t

Most leaders become bottlenecks not because
of how they work, but because their internal
operating system was built for an earlier stage
of the business.

e Your business needs a leader.

Not a harder-working one.

You're already successful.

But your success depends entirely on you.

That's the real problem. If you want to scale.

Let’'s do something about it.
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WHO THIS IS
1 OR?

This is for leaders and business
owners who:

Work 40+ hours but feel 10 steps behind

Secretly fear stepping back will slow things
down

Want more time — but don't know how to
buy it back

Know they've built something great, but
they’re the reason it can't grow

This is for the ones holding everything together.
You've become your own bottleneck.
Let’s fix that.
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IFISTAY
INVOLVED,
WE'LL NEVER
SCALE
Most people try to fix this with
strategy
- v/ New CRM

v New planner

' New assistant

The problem isnt your strategy. It's the internal
operating system that shapes how you lead, decide,
and hold pressure.

You're operating like the business needs you in everything,
but that won't get you to the next level.
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1HLE
BOTTLENLECK
LLOOP

Here's how it plays out:

You don't delegate because you don't trust
it'll be done well

You're stuck in the weeds, client calls,
project reviews, admin

You think stepping away = losing control

So you stay in the loop, even when it's
draining you

And when your time is maxed out...
Your income plateaus. Your energy dips.
Your freedom disappears.

Sound familiar?
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GO FIGURE

1HLE
PROCTOR 'L TER

This saying changed it all to me:

IF YOUCAN'T DELEGATE IT, DITCH IT.
IF YOUCAN'TDITCHIT, DOIT.”
BOB PROCTOR

HERE'S SUGGESTIONS TO APPLY THIS WEEK:

Task Type Action Tool

Email admin Delegate VA

Social content repurposing Delegate Agency/VA

Invoicing or reporting Automate or Delegate Zapier + Freelance
accountant

Team meeting summaries Delegate or Ditch Loom + Slack

Calendar management Delegate Remote assistant

Slide design Delegate Use Gamma or Canva

Website edits Delegate VA or Al tools

Posting to LinkedIn Delegate VA using your drafts

Data entry / research Delegate Use Al tools

Rewriting SOPs Delegate Freelance ops manager
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The Calendar
Cleanse

Reclaim 5-10 hours this week:

Step 1: Open your calendar for the upcoming week.
Step 2: For each task, ask yourself:

Does this move the business forward? — If not, ditch it
s this something only | can do? — If not, delegate it.

s it worth the time it takes? — If not, simplify or eliminate.

Not sure? Ask: “Would | pay someone else to do this?”
If not, ditch or delegate.

Reclaiming even 1 hour a day adds up to a full workday each
week , without sacrificing income.
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A BETTER ROLLE
TOR YOU

You were meant to lead. Start
here:

Shift how you think (not just what you do)

See yourself as the visionary, not the
manager

Reclaim your calendar

Let your business grow without growing
your hours

This is the foundation of the High Performance Mindset Upgrade™ -the
identity-level transformation that upgrades your internal operating system
SO you can lead at the level your business now requires.

WWW.GOFIGURE.DK



Are you ready to
upgrade the internal
operating system that’s
bottlenecking vour
performance??

If this hit home, let’s talk.

ONAFREE CALL, WE'LL:

Map out what's currently holding back
your time & income

Pinpoint where you're the bottleneck and
how to change it

Show you what a new self-image could
unlock

? [Book your Bottleneck Breakthrough Call here]
(No pitch. Just perspective.)
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