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Outpatient pharmacy dispensing 

via wholly owned subsidiaries 

Key benefits and practical challenges of the wholly owned 

subsidiary model
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Recent communications from NHS England 

indicate that providers should be thinking 
about creating wholly owned subsidiaries if 

they do not already have them. The Working 
together in 2025/26 to lay the foundation for 

reform letter from the new NHS chief 
executive Sir Jim Mackey stated that NHS 

England had adjusted its approval approach 
to subsidiary transaction assurance to reduce 

the burden on providers.
Working together in 2025/26 to lay the foundations for reform, 1st April 2025
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What is a Wholly Owned 
Subsidiary (WOS)?

IN AN NHS CONTEXT A WOS IS A COMPANY FULLY 
OWNED BY AN NHS TRUST

A WOS IS A SEPARATE LEGAL ENTITY WHICH 
OPERATES A SPECIFIC SERVICE AT ‘ARM’S LENGTH’ 
WITH PARENT ORGANISATION MAINTAINING 
‘CONTROL’

THE WOS MUST BE DEMONSTRABLY INDEPENDENT 
AND PAY CORPORATION TAX ON ANY PROFITS 

Given the complexities 
why set up a WOS?

Value Creation

Improved Quality

Service Innovation

Value Creation – Outpatient 
Pharmacy is the ‘Rembrandt in 
the attic’

• Choice and QEF have demonstrated that OPD is 

a significant source of untapped value.

• Both WOS have grown substantially, developed 

new streams of income and maximized value for 

the parent organisations.

• Major opportunities for saving on drug costs via 

VAT efficient dispensing and developing new 

commercial services.
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Legal and Regulatory 
Challenges

WOS are formed under the Teckal Exemption of the Procurement Act 2023

As an ‘arm’s length’ company dispensing can be undertaken VAT efficiently

Teckal has specific requirements :

• WOS must have similar level of control as an internal department

• >80% of revenue must come from the parent trust

• The WOS must be 100% owned by a public sector body (or bodies) with no equity held by the private 
sector.

As subject to company law corporation tax must be paid on any profit.

Fine balance between control under Teckal but demonstrably independent for HMRC

WOS are subject to Capital Development Expenditure limits

Operational Set up

• QE Facilities Ltd - 2015

• Superintendent Pharmacist – employed November 2015

• Outpatient Dispensary - opened January 2016

• Dedicated, patient-focused OPD service

• Allow clinical pharmacy team to do what good at

• Oversight through Trust Contract meetings

• Pharmacy agreement, SOPs and regulatory compliance
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People

• Service Level Agreement – Skill set and rota

• Dedicated QEF Job Descriptions

• Own people, allow continuous improvement.

• ISO accreditation

• Apprenticeships and learning development

• Agenda item as ‘People’

JUNE 2025

Medicines Procurement

• High-cost medicines – PAS, stock management

• OTC medicines – standard tariff lines 

• Purchase Order numbers, authorised signatories 

and paying invoices. Historical queries are a 

challenge.

• Separate operation - balanced with retained skill 

set

• Booking in and receipt of invoices

• Dedicated resource
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Developing new services

JUNE 2025

Wholesale Department – 2018

• MHRA regulatory compliance

• Ambulance Trust – replenishment of emergency 

drug bags

• Access to NHS discounted lines, collaboration 

between Trusts

• Private Healthcare providers and GP practices

Service Innovation
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Choice Dispense and 
Deliver Service
• Biologic Delivery Service for over 2000 patients across the 

North East

• Service fully integrated with clinical teams to provide 
seamless pathway from initiation to delivery

  

• High quality service for patients with extremely low rate of 
failed deliveries

• Robust assurance and governance in place

• Development of strategic partnerships with industry

Reflection

Quality Risk 
Management 

System

Board 
oversight 

and 
assurance

Workforce 
development 
and culture – 

shared 
vision

Rewarding – 
good news 

story
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Questions?
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Scan the QR code to register 

further questions or to find 

out more about wholly owned 

subsidiaries.
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