@ Specialist m
@ .9 Pharmacy
<> Service

Developing systems and processes to deliver
best value medicines

« Evolving SPS guidance and support

* Monitoring uptake of contracts
 Application of intelligence and information

James Kent
EoE Regional Pharmacy Procurement Specialist
SPS Procurement Hub Lead

The first stop
for professional medicines advice

WWWw.sps.nhs.uk



To: Pharmacy procurement

HI, I’'M JAMES From: James Kent

Subject: Ketachloroprophetadine
KENT

Message: “I’'m sorry, but that drug you wanted has all gone”
YOU MlGHT To: A.N.Other Pharma

REMEMBER |  [From: sames ien:

Subject: Help with Ketachloroprophetadine

Message: “I’m sorry, but that drug you have on contract is OOS”

‘ Q_ Search Wikipedia Search ‘ 1
James Kent (consultant) XA Add languages v
’ Article  Talk Read Edit View history Tools v

From Wikipedia, the free encyclopedia

Dr James Kent was appointed special adviser on health to Theresa May in January 2017. He was formerly a management consultant at Boston
Consulting Group and before that he trained in medicine in Nottingham and worked as a junior doctor in the NHS.["]

He was appointed Chief Executive of the Buckinghamshire, Oxfordshire and Berkshire West integrated care board in July 2022, but left in September
D r Ja m es Ke nt 2022 on secondment to NHS England where he will be an adviser to Chris Hopson, NHSE chief strategy officer. He was paid in the range £175-190,000.5]

National Adviser. Strategy Directorate. NHS England.  References [edi]

BeaCO n Sfl e | d’ Eng | a nd, U n Ited Kl ng dom 1. * "Prime minister hires ne\.'\.'r health adviser" 2. Health S_ervice Journal. 7 January 2017 Rgtrievgd 26 January 2017.
2. * "Former PM's health adviser set to help oversee £2 billion health budget” (2. Oxford Mail. Retrieved 3 May 2023.

1 K fO| |OVV€ (S - SOO + CON neCtiOh S 3. "CEO quits under-pressure |CS" 2. Health Service Journal. 26 September 2022. Retrieved 29 September 2022.




.:, Phoaasy SPS: A Recap NHS

Service

* The service has been in existence regionally since the 1970’s
* In its current form since 2013, now over 100 WTE's

* It has developed “organically” since first created

* Organically grown food:l‘
* Organically grown organisations:l’

* S0 there were some downsides
* Funding, hosting,
|t was not conducive to a unity of purpose

* An SPS reorganisation was required

WwWWw.sps.nhs.uk 3



Pharmacy
€  Service

HEAD OF SPS

Justine Scanlan

SPS BUSIMESS MAHAGER SUPPORT
Vacant

ADMIN & DATA NETWORK
SUPPORT

Vacant

HUB LEADS

.’ specialist \1anagement Structure LY

MEDICIMES USE AND 5P5 DIGITALY
SAFETY INFORMATICS

QUALITY
ASSURAMNCE

Mark Jackson

PROCUREMENT

James Kent Ben Rehman

Tracy Rogers

MEDICINES ADVICE
Mark Cheese

www.sps.nhs.uk



Q:, Specialist The Five Key Functions NHS

Service

* 5 elements that directly support the NHS
* Medicines Use and Safety

« e.g. Patient Group Directions
« Quality Assurance

« e.g. New generics, imports, aseptic products
* Medicines Advice

* e.g. Answering queries, providing advice
* Procurement

« e.g. Maintaining medicines supply
* Plus the Digital Team and a Pharmacy Integration Project

 We try to do things once, so that you don’t have to....

www.sps.nhs.uk 5



O @ Pharmacy So what do you do NHS
< Service exactly T

Well there’s two answers to that question:

1) The short answer, with a but...

Or

2) The long answer, with an if...

www.sps.nhs.uk 6



..’ Bhaseacy The long answer... NHS
<> Service

e It'sa 95% vs. 5% split

95% of the things we need to happen will take place as expected
« Orders are placed, drugs arrive, patients get treated
* So the standard structures in place do what we need them to (CMU, pharma, wholesalers etc)

« 5% of time it goes wrong
* This is when the “fun” starts. This is mainly what | “do”.

* Problem is the 5% of problem lines can take 95% of your time

« This leaves very little time to work on the processes that underpin the “standard
structures”
« CMU Contracts, suppliers, support for Trusts etc.
* Planning for future developments
 But we do try and fit it in as best we can...

www.sps.nhs.uk



@ Specialist

@g® EPharmacy COVID

Service
* Everything became very reactive

* Forward planning went out of the
window

* Were there any positives???

 SPS recognised as crucial to the NHS
response

* Value of Pharmacy Procurement also
fully realised

« At Trust and Regional level

www.sps.nhs.uk 8



.:, Specialist SPS: Now with added
Service  strings....

« SPS Transformation initiated m
» Clearer and more robust financial flows and arrangements

* Reconfiguration of the main functions to reflect needs of the
NHS, especially procurement

« With the new financial arrangements came strings however
« Savings related to medicines prescribing became a priority
* On top of SPS Specification came the SPS/CMU KPlIs

WwWWw.sps.nhs.uk 9



.Q Phamaasy Procurement Team NHS

Service

%

HUE LEAD

James Kent

LEAD REGIONAL PHARMACY PROCUREMEMNT SPECIALIST (RPPS)

EAST OF ENGLAND H?{g‘;';::i‘;& NORTH WEST
Andi Swain James Kent Jackie David Allwood Richard Alison Ashman| | Danny Palmer

Eastwood Bateman

ASSOCIATE RPPS ASSOCIATE RPPS ASSOCIATE RPPS

ASSOCIATE RPPS ASSOCIATE RPPS

ASSOCIATE RPPS

Melanie
Renney

Andrew
Stewart

Diptyka Hart | [Tracy McMillan| |Daniel Johnson| | Penny Daynes MNatalie Bryson

BUSINESS MANAGER
Vacant
ADMIN SUPPORT
Vacant

www.sps.nhs.uk



e

2@ bPharaey Key Rx-Info Systems NHS

Service
« Define
« What's been issued = :
» Cost centres outside pharmacy w.Define
« How much, what total cost, when NS et~

« Used all over the NHS constantly

« Exend

 How much stock available
« Pharmacy locations only

 What volumes, where, how long will they last
« A procurement tool primarily, saved lives during COVID

e Exend+

 What did you buy
« From wholesalers, pharma companies, importers etc

 What did you pay, from who, when
* Another procurement tool, but wider utilisation

;o i
v Exend

Reports on pharmacy stock, purchase from
suppliers, and confract variance

=
= —
>

www.sps.nhs.uk
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Service

« Alteplase

« All forms

- England

e Last 12 months
 VMP Units

Specialist
Pharmacy

Define

Benchmark Data Status Support (§

wDefine

Filter Summary

01392 460 263

Drugs: ATC: BO1ADO2 - alteplase. Specialties: Intemnal (exc. Stock, Sales) (246 of 251). Prescription Types: All

WARNING: Missing transactions are potentially affecting 38 Trusts' data in this report. See the Trust Data Quality Report for more detail.

4500
4000
3500
3000
2500

2000

1500 G

1000 W

500

WMP Quantity (Incomparable Units)

-~ Alteplase 2mg powder and solvent for solution for injection vials
=+ Alteplase 10mg powder and solvent for solution for injection vials

o 25

Alteplase 2mg powder for solution for injection vials 4+ Aheplase 50mg powder and solvent for selution for infusion vials

Alteplase 20mg powder and solvent for solution for injection vials Alteplase 2mg/2ml solution for injection pre-filled syringes

www.sps.nhs.uk
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@ Specialist Exen d

Pharmacy
Service

« Alteplase 2mg vials
* EOE
e Current stock and usage

Days Remaining
(based on use Last Fortnight)

Stock Level (VMP Units) Avg. Daily Use (VMP Units) All Stock Active Stock
Trust VMP Total Last Year Last Fertnight Agg
CAMBRIDGE UNIVERSITY HOSPITALS NHS FOUNDATION TRUST Alteplase 2mg powder for solution for injection vials 490 490 W~ 0.73 0.1 6586 686
Oldest stock data extracted about 24 hours ago vial vial vial vial
EAST SUFFOLK AND NORTH ESSEX NHS FOUNDATION TRUST Alteplase 2mg powder for solution for injection vials 32 32 W 1.8 4] B
Oldest stock data extracted about 6 hours ago vial vial vial vial
JAMES PAGET UNIVERSITY HOSPITALS NHS FOUNDATION TRUST Alteplase 2mg powder for solution for injection vials 24 24 W~ 0.43 1.3 19 19
Oldest stock data extracted about 6 hours ago vial vial vial via
BEDFORDSHIRE HOSPITALS NHS FOUNDATICN TRUST Alteplase 2mg powder for solution for injection vials 1 "M W 0.071 154 154
Oldest stock data extracted about 6 hours ago vial vial vial
NORFOLK AND NORWICH UNIVERSITY HOSFITALS NHS FOUNDATION TRUST Alteplase 2mg powder for solution for injection vials 33 33 W 0.57 1 33 33
Oldest stock data extracted about 6 hours ago vial vial vial vial
NORTH WEST ANGLIA NHS FOUNDATION TRUST Alteplase 2mg powder for solution for injection vials 40 40 W~ 0.34 Q &
Oldest stock data extracted about 7 hours ago vial vial vial vial
MID AND SOUTH ESSEX NHS FOUNDATION TRUST Alteplase 2mg powder for solution for injection vials 225 225 W~ 6.8 8 28 28
Oldest stock data extracted about 6 hours ago vial vial vial vial
THE PRINCESS ALEXANDRA HOSFITAL NHS TRUST Alteplase 2mg powder for solution for injection vials 7 T~ 0.18 0.1 98 98
Oldest stock data extracted 1 day ago vial vial vial via
WEST HERTFORDSHIRE TEACHING HOSPITALS NHS TRUST Alteplase 2mg powder for solution for injection vials 2 2 W~ 0.049 o] @
Oldest stock data extracted about 6 hours ago vial vial vial via

www.sps.nhs.uk 13



Service

Specialist
Pharmacy

Exend+

« Alteplase 2mg
« VMPs

« Purchase data
« By supplier

e Last 12 months

VMP: 15128 - Alteplase 2mg powder and solvent for solution for injection vials, 16327 - Alteplase 2ma/Zml solution for injection pre-filled syringes, 19506 - Alteplase 2mg powder for solution for injection vials

\ Yal
e—
v W R
Ui = =

< Mawdsley-Brooks & Company Ltd Durbin Plc < Boehringer Ingelheim Ltd
ALIUM MEDICAL LIMITED Target Healthcare Ltd <= INTERPORT LTD

== IPSWICH NHS TRUST < SALFORD ROYAL HOSPITAL NHS TRUST
MAMNCHESTER UNIVERSITY HOSPITALS NHS FOUNDATION TRUST

== Smartway Pharmaceuticals Ltd Clinigen Healthcare Ltd Mawdsley (Unlicensed Medicines)
<0= Regional Drug Purchasing  =0= NEWCASTLE SPECIALS PHARMACY PRODUCTION UNIT
WESSEX REGION DRUG PURCHASIMG CENTRE GUY'S AND ST THOMAS' HOSPITAL NHS TRUST

TAMESIDE GEMERAL HOSPITAL. =0~ ROYAL BOLTON HOSPITAL

== Orifarm Supply A/S
COLCHESTER GEMERAL HOSPITAL

< CHRISTIE HOSPITAL NHS TRUST

=>= PENNINE ACUTE HOSPITALS TRUST NMGH

www.sps.nhs.uk
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O @ Pharmacy Exend+ Options
<> Service

« Spend Analytics

* Contracts Spend Analytics
» Better Value Procurement Analysis of purchasing
* In-contract Contracts
° Off-contract Compare procurement data against CMU contract data to minimise off-contract spending
* Reason codes to be added | ... comracs
« Other BVP reports P o
. Better Value Procurement
1 Off-ContraCt ClalmS « Better Value Procurement, Off-Contract Reasons

s Supplier Monitoring
« Contract Vanance Report (CMU equivalent)

Other/Previous Better Value Procurement Reports

O O P L « Paid vs Contract Price

= Owerlabelled vs Contract Price
WORK IN PROGRESS = Homecare vs Contract Price
P P L L L L LLD . « Paid vs Indicative Price
Off-Contract

= Off-Contract Claims

www.sps.nhs.uk



.:’ .§ﬁ§:=.if;‘gg§, Exend+: BVP/Off-contract L&
Reason Codes

Service

i Analysis

% audited

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
RRRRRR

October 2022 [l November 2022 December 2022 January 2023 [l February 2023 Il March 2023 April 2023 Il May 2023 Ml June 2023 July 2023 August 2023 [l September 2023

« Lines coded reached 57% in September (by Trusts working with RPPS team)
« This equated to 60% of the total drug value ( £7m of total £11.5m)

« Set of standardised coding reasons/explanations issued to Trusts to support uniformity of
approach

www.sps.nhs.uk 16




Pharmacy

Service September 2023

e

0’ Specialist Reason Codes NHS

Homecare

Contract compliance not cost effective
WDA customer preference

Local Health Economy Preference
Description variation

Urgent need

Process implementation error
Mapping/Parsing

Outsourced outpatient providers

Off contract unclaimable within 14 days
Off contract unclaimable

Product specific issue

Investigation underway/pending

Delay in switching

Clinical preference

System financial reporting error

On contract: Valid alternative contract price
Off contract purchase

On contract: Brand specific prescribing
Not Yet Set

£

o

£500,000 £1,000,000 £1,500,000 £2,000,000 £2,500,000 £3,000,000 £3,500,000 £4,000,000 £4,500,000 £5,000,000

« 5654 out of 9745 reasons codes added
* 19% of coded lines = “off-contract purchase” much of which could become OCCs
* “Process implementation error”: £2.5m in last 12 months

www.sps.nhs.uk



@ Specialist
@ .9 Pharmacy

SPS/CMU KPI’s

implementation

and increase
uptake /
adherence

2.Supply Chain
Optimisation

Service
Aim KPIs Key Building Blocks
Enhanced automation of contract uploads
1.Contract mmm Maximising contract notice period to Trusts
Implementation > — :
Optimising use of Exend+ coding for off-contract
_ Management
To drive CMU
Framework Increased early comms to trusts

Targeting of complex areas/trusts (3" party providers)

3.0ff contract
claims

Best practice guidance and OCC process review

4.Key molecule
uptake

Further development of Exend+ OCC functionality

Trust Implementation Checklist for new products

v

Benchmarking of top key molecules against
projected savings

NHS

www.sps.nhs.uk
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NHS

og® Bharmacy KPIONE Status
Service

1. Contract Implementation: Generic Tender Adoption
Measure: 100% contract purchase switches enacted by week 4 framework go live date by March

2025

Work completed
« Contract Management Technology Group (CMTG) has been established
Pharmacy System Suppliers (Rx-Info, JAC, EPIC etc)

* Provision of data to minimise work at Trust level

Extended stability
Pharmaceutical Issues such as excipients & displacement values

« Exend+: coding rates increasing, preparations in place for Wave 14b
« Contract Implementation Checklist (new products)

Next Steps
« Contract award notice periods need to optimised

« CMU Digital Update: PharmaQC

www.sps.nhs.uk 19



o Specialist
Pharmacy
Service

0®

 Wave 14b due in CESW region Oct 2023
« Last wave tendered 01/3/22, impact on number of lines shown below
« Plan to use Exend+ to minimise this rise seen immediately after 14b awarded

Generic Wave Tenders

NHS

Category
Month
O pars ® Columns

2 2000

Yol
A

B

g
%,

A
%,
K

Value

w2y

,
&,
%

%
)
<
2}
i)

www.sps.nhs.uk
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@ Specialist

®q® Bharmacy  KPI THREE Status Wz

Service
3. Off-contract claim (OCC) management

The dog

« Complex process that requires , ate your

. Time, [ 4N B purchase
' order

«  Tenacity,
« Sheer bloody-mindedness to pursue successfully

« Baseline Trust survey completed
 Exend+ functionality being developed

Issues
« Multiple stages between identification of issue and payment that all need completing
« Evidence that some suppliers will resist paying even if requests legitimate
« Some of the reasons given for this are a little “flimsy”
« Payments can be made to Trust finance without pharmacy being aware
« Getting Trusts to change practice and adopt the Exend+ process will take time
« Pharmacy workforce issues will remain a barrier

WwWWw.sps.nhs.uk 21



Q:Q Bharraaey Off Contract Claims: Audit S

Service

« Baseline audit completed

« 144 responses, mainly acute Trusts _

 Main Qs . —
* Do you currently have an active off-contract e -
claims process? Less than 10% 24%
- If yes, to what extent do you currently pursue |10.309% 16%
claimable off-contract claims
. 30-50% 6%0
« Number of claims
« What is the total financial value of claims 90-70% 6%
actually recovered in the last 12 months? 70-90% 6%
 £1.8m reported
Over 90% 6%0

e Between £0 and £142k / trust

www.sps.nhs.uk 22



@ Specialist

0.0 Pharmacy QOff-Contract Claims

Service
Next steps

« Audit results show low level of current claim retrieval

« Substantial amounts not pursued, or claimed but not
recovered

« Best performing Trusts to be asked to aid development of
“Best Practice” guidance
« How to manage your orders effectively
« How to get the best from the supplier
« How to see process through to completion
« How to escalate issues / problems

« Current NHS/ABPI/BGMA guidance to then be reviewed
« Grey areas that need clarifying?
« FAQs on common areas of contention?

NO

NO

NO

NO

Can th ontracte d ppl ff
altern: d tributi ute o
pp ved alter ! e prot d t

Have you ddthgdqttyf

NO

alternative goods?:

NO

e to bt redit fo th
b twee h p rchas
t act pric eswnh 90dy

NO

re unable to obtain credit for your

purchase(s)

www.sps.nhs.uk
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O @ Pharmacy Exend+ and OCCs
< Service
« Exend+ Functionality

« All key stages can now be tracked and reported on
* Who is using the system, who is playing fair and who is playing hard to get?

: Home Support (8 A james kent - Central NHS Researcher ~ !o
Off-Contract Claims nov 2022 to Oct 2023

Year Month Unclaimed Purchases Draft Claims Submitted Claims Failed Claims Paid Claims
2023 October

2023 September £1,334,375.35 @ £8,335.00 £15,083.38 ﬂ

2023 August £1,576,537.27 m £15,578.95 £218.82 n

2023 July £1,819,908.67 £9,910.00

2023 June £891,217.73 £950.40 76.80 n
2023 May £526,831.46 m 1,243.50

2023 April £347 574 97

2023 March £288,103.27 m

2023 February £284,305.39

2023 January £319,978.80 (23

2022 December £401,302.91

2022 November £265,663.48 m

www.sps.nhs.uk 24



ialist
og® Bharmacy KPI FOUR Status INHS

Service
4. Key molecules — Delivery optimisation
Working on 7 key molecules currently: Adalimumab, Dasatinib, Fingolimod, Pirfenidone,
Icatibant, Lenalidomide, Sugammadex
« Also tracking Lanreotide and Paliperidone
 Benchmarking data-packs provided at regional, ICB and Trust level

Current Status
« Horizon scanning and early preparation coordinated by Contract Delivery and Optimisation Group
* Progress being made across all selected molecules.
« Homecare use and 3 party outpatients continue to require extra input
«  Stock availability issues affecting several lines: Icatibant, Sugammadex, Lanreotide
« Early planning is yielding results
« Financial target is being met
Next Steps

 Planning in place for next group of products: Natalizumab, Ustekinumab, Teriflunomide, Dimethyl|
Fumarate, Eculizumab, Tocilizumab

WwWWw.sps.nhs.uk 25



Specialist
.:’ Pﬁgggégy KPI TWO Status NHS

Service
2. Stock management pre-transition tender
MEASURE: decrease pre-transition stock hold to one month

Focus : Sugammadex

Results: (days of stock on shelf)

200mg inj 16.7 days |15.5days |14.1 days
500mg Inj 37.1days |31.9days [23.2days

« Stock management more successful than with dasatinib (inpatient theatre use only)
« More advanced notification given

Next Steps

« Natalizumab (Jan 2024)

www.sps.nhs.uk 26



@ Specialist

@4® Pharmacy Monthly data-pack e.g. Dasatinib

P
Service
« National/regional, ICS and Trust level graphs for all key molecules
« Spend vs Baseline to show financials (possible vs achieved)
« Cost per DDD to capture changes in prescribing
* Regional and Trust level variation highlighted and tackled
« Targeted approach and benchmarking have brought results

£0.45M
Foaon Dasatinib Spend Dasatinib Cost
£0.35M vs Baseline

£0.30M

£0.25M

£0.20M

£0.15M

£0.10M

£0.05M

£0.00M

Midlands North East and North West South East South West Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23

Yorkshire —&— East of England —=&— London 4— Midlands National

WBascline (ulDec2022) WJul-23 MAug23 WSep-23 —@— North East and Yorkshire =—@-— North West —@— South East == South West




£160k
A £140K Dasatinib — London
LN . Spend vs baseline
s-— ¥ H - £120k by ICS
£100k
£80k
. £60k
Dasatinib — London
Cost per DDD by £40K
ICS
£20k
T il 1iil i
ok — m
Oct-22  Nov-22  Dec22  Jan-23 Feb-23  Mar-23  Apr-23  May-23  Jun23 Jul-23 Aug23  Sep-23 mBaseline (Jul-Dec 2022) ®mJul-23 ®Aug-23 mSep-23
£80k
£70k

Dasatinib — London
Spend vs baseline
by Trust

£60k

£50k

\ £40k

£30k
Dasatinib — South £20k
London y
Cost per DDD by Trust A\ . £10k ‘ | I “II I I || “ I
\\ P £0k In_= NED_ HEeR Hmen I_ - I_-l il L In. . - 1 Lls

S~
-~ M

— S

mBaseline (Jul-Dec 2022) w®mJul-23 mAug-23 mSep-23

Oct-22 Nov-22 Dec-22 lan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23




0®

S ialist
@ bPharmacy In Summary:

Service

A lot of changes but SPS and Procurement in a
much better place

Maximising savings opportunities a key NHS
driver (again), SPS central to delivery

Lot’s of challenges to manage, not least, Trust
level staffing and the CMU reconfiguration

Better resourced to plan ahead and get on the

front foot ? ’///// / 7%

Exend+ opens up a Pandora’s box of information >~

* OCCs, Product specific issues, Purchasing
behaviours

Overall plenty to be getting on with...

www.sps.nhs.uk
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