


Who are we ?

Student non-profit organisation

Our Aim: Utilise our academic skills to positively impact society



25

10

Members in total

Different majors



Resource Planning Phase - Connecting students 
and clients

Action Planning Phase – Kick off event with 
client to define and understand the problem

Execution Phase– Members create and test 
feasible solutions throughout the semester 



Process Optimization Project Management

1. Process mapping
- Interviews with leader of the VC

2. Developing of three solutions to improve the existing 
process:

- Reduce the amount of steps in the process (waste)
- Improve/streamline current process
- Reduce communication with Volunteers

1. Identify requirements of DM Aid for Project 
management software, e.g. technical requirements

2. Research phase 
3. Real-life testing and implement the solution
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