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1. Purpose

This policy is to be accepted and observed by all members, staff and volunteers within Four
Pillars. Breaches of the policy may be regarded as gross misconduct.

The aim of this policy is to mainstream the active management of strategic and operational
risks into every aspect of the business at Four Pillars. The risk management framework
gives us clear structures into which existing and emergent risks can be categorised allowing
for their management through avoidance or appropriate mitigating action.

1.1 What are the objectives of this policy
e To bring consistency to the way in which risk is managed across all vertical and
horizontal structures within Four Pillars
o To ensure delivery on the strategic plan
e To deliver good governance
e To ensure the sustainability of Four Pillars

2. Ownership

This policy is the risk management policy of Four Pillars. The ownership of this policy is to
that of the Four Pillars board of trustees, who discharges its implementation to the
management of Four Pillars. The management may discharge duties to a nominated
member of staff or volunteer.

3. Statement of policy

Our policy is to provide guidance on reducing risks to employees, volunteers and service
users. We also accept responsibility for all other people who may be affected by our
activities.

4. Principles of policy

4.1 What is Risk?
Put simply risk is a probability or threat of a damage, injury, liability, loss, or other
negative occurrence that is caused by external or internal vulnerabilities, and that may
be mitigated or controlled through pre-emptive action. For the purposes of this policy we
differentiate between strategic and operational risks, however, it should be remembered
that risks function within an organisational ecosystem and are interrelated. An
operational risk could easily escalate to the point at which it was considered to be a
strategic risk. An example of this might be if a key piece of work or report goes undone
and there is a negative effect on the reputation of the organisation to the funders which
in turn affects our ability to secure funds.

4.2 What are strategic Risks?
Strategic risks in this context are risks which affect the ability of the organisation to
deliver on its strategic plan, to fulfil its legislative duties and to maintain a suitable
operation in line with the overarching objectives of the organisation. An example might
be the risk of failing to secure funding to support core projects.

4.3 What are operational risks?
Operational risks are risks that members of staff and management will encounter and
address through normal working practices. These might involve delivery of services
being impacted by staff absence, temporary failure or human error.

4.4 What is Mitigation?
Mitigation or control is what Four Pillars will do to try and limit the potential negative
impact of a risk on the organisation. An example of this at the strategic level might be
setting aside funds to deal with potential pension liabilities or at an operational level
might involve putting in place a process for the secure disposal of personal data to avoid
it falling into the wrong hands.



4.5 What is the Risk Register?
The risk register is simply a log which we will maintain so that we have a central
document which takes into account all of the risk faced by Four Pillars. It will be easily
accessible to staff and the board and will be used as a management tool which enables
us to secure the sustainable operation of Four Pillars.

4.6 Who has responsibility for managing the corporate risk register?
Managers should concentrate on events that might affect the organisation’s achievement
of its objectives. Strategic risks linked to the Corporate Objectives and Operational risks
linked to service and project plans need (as a minimum) to be identified and monitored.

5. Communication

The risk management process to be effective needs mechanisms to report Identified risks
‘top down’ and “bottom up”. Starting with the Corporate Objectives and the identification and
control of these and other strategic risks, rolling the Process down where applicable to an
operational level. The Chair of the Board and Vice Chair should discuss the progress made
toward avoiding or mitigating risk through regular meetings.

6. Establish Context for Risks
It is very important that in embarking on this process for Four Pillars that you know the
context for this analysis. It must be carried out in the light of organisational objectives and
the strategic plan. You must ask yourself:
¢ Which potential adverse situations will be most important to Four Pillars? Which will
have less significance?
¢ Are you analysing risk in the context of the whole organisation or your area of work?
¢ Where do the boundaries lie — which risks will fall outside your analysis?

7. ldentify Risks
All types of risks should be identified (e.g. reputational, financial, organisational, historical or
potential) whether or not they are under the control of the organisation. The idea is that risk
is identified throughout the organisation and is managed at various levels which are
appropriate to the significance of the risk.

o Create a list of risks

e What adverse situations could occur?

¢ How and why could they happen?

7.1 Analyse & Evaluate
Start to analyse the list of risks. For analysis to work effectively it is preferable to use a
systematic method. We use a RISK RATING MATRIX. It is important that this matrix is
standardised for the organisation. It is also useful if comparisons are being made across
organisations that the matrix is as far as possible a standard type.

7.2 Mitigate, Control & Avoid
Risks should be mitigated against, controlled or avoided. Often it is necessary to take
risk in order to develop and progress as an organisation. However, it is essential that
when a risk is taken, we guard against the potential negative effects that this may have
on our work. For example, if we hire a new member of staff using reserve funds, we may
build into their role profile that they should raise funds to support the suitable delivery of
their post.



8. Responsibilities
Overall and final responsibility for risk management is shared collectively by the trustees.

The trustees delegate the responsibility of following this policy to the management team.

The management will:
e Arrange for the implementation of this policy in consultation with staff and volunteers
¢ Arrange for the adequate instruction and training of staff and volunteers in all matters
related to this policy
e Arrange for the contents of this policy to be known to all staff and volunteers

The staff and volunteers of Four Pillars have a duty to:
e Follow this policy
o Co-operate with the management to ensure that the requirements of relevant
statutory provisions are complied with
e Report potential or actual hazards as soon as possible

9. Risk Assessment

The trustees will ensure that all risk assessments are undertaken for any part of the charity’s
activities to which they are applicable, copies of these risk assessments are available upon
written request.

10.Premises
The management team will ensure that for all premises used by Four Pillars whether owned,
leased or rented are:
¢ Health and safety compliant
A full risk assessment has been completed
Insurances are in place and displayed
Fences are erect and secure at all times, if applicable
Gates are manned at all times, if applicable
Any potential danger is reported to the management

11.Reports

The delegated manager/person in charge at each event shall be responsible for making any
necessary reports relating to this policy or ensuring that others make such reports.

12.Policy Development

The trustees shall endeavour to progressively develop the charity’s policy on risk
management in response to risks and hazards identified. Specific procedures and policies so
developed shall be appended to this document and form part of the charity’s statement on
reducing risks.

13.Review

The effectiveness of this procedure will be reviewed annually by a member of the Four
Pillars board of trustees. If appropriate, action will be taken as necessary to update our
procedure to ensure effective delivery on the objectives laid out at the start of this document.



