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1. Purpose

This policy is to be accepted and observed by all members, staff and volunteers within Four
Pillars. Breaches of the policy may be regarded as gross misconduct.

2. Ownership

This policy is the mission, aims & values policy of Four Pillars. The ownership of this policy is
to that of the Four Pillars board of trustees, who discharges its implementation to the
management of Four Pillars. The management may discharge duties to a nominated
member of staff or volunteer.

3. Statement of policy

Our policy is to provide guidance to employees, volunteers and service users. We also
accept responsibility for all other people who may be affected by our activities.

4. Our Mission Statement

Four Pillars’ mission is to support the LGBT+ community in manners of Mental, Emotional,
Physical & Sexual Health and offer information & support on a person to person basis to
build a community that supports itself through peer education; thereby allowing individuals to
make informed choices to improve their overall health & wellbeing.

5. Our Aims & Values

It is Four Pillars’ belief that in order to look after a person’s health & wellbeing we must look
after their mental, emotional, physical & sexual health simultaneously. For example; we
understand that if a person is not in the right frame of mind to look after their basic needs
(health & safety) they are less likely to look after their sexual health, increasing their chance
of HIV & STI transmissions.

Work closely with the community to better educate individuals to look after their needs in
relation to all aspects of their health & wellbeing by offering advice, information and barrier
contraception within the LGBT+ hub, at specific events and by attending educational
facilities and other venues.

Aim to encourage and provide opportunities for service users & volunteers to develop &
grow; to do this we will always work with each person on an individual basis and refrain from
judgement of personal circumstances, age, sexual orientation, race, religion or gender.

Strive to work closely with other agencies such as public and third sector agencies,
encourage networking between individuals and organisations, signpost individuals based on
personal requirements and provide ongoing support for individuals across Grampian.

6. Daily Activities

Operate Four Unity as a drop-in centre, offering light refreshments, snacks and merchandise
appropriate for the community whilst providing a safe space for individuals to relax, get
advice, information, support and barrier contraception.

Provide various support & social groups to improve the mental, emotional, physical & sexual
health of individuals through peer education & support.

Facilitate events throughout the year bringing the community together, building relationships
and reducing isolation whilst providing educational & informational materials.



Offer one-to-one support when requested and establish pathways and referrals to needed
services, improving the overall health & wellbeing of each individual.

7. Responsibilities
Overall and final responsibility for our mission, aims & values on site is shared collectively by

the trustees. The trustees delegate the responsibility of following this policy to the
management team.

The management will:
¢ Arrange for the implementation of this policy in consultation with staff and volunteers
o Arrange for the adequate instruction and training of staff and volunteers in all matters
related to this policy
¢ Arrange for the contents of this policy to be known to all staff and volunteers

The staff and volunteers of Four Pillars have a duty to:
e Follow this policy
o Co-operate with the management to ensure that the requirements of relevant
statutory provisions are complied with
o Report potential or actual hazards as soon as possible

8. Risk Assessment
The trustees will ensure that all risk assessments are undertaken for any part of the charity’s

activities to which they are applicable, copies of these risk assessments are available upon
written request.

9. Premises

The management team will ensure that for all premises used by Four Pillars whether owned,
leased or rented are:

Health and safety compliant

A full risk assessment has been completed

Insurances are in place and displayed

Fences are erect and secure at all times, if applicable

Gates are manned at all times, if applicable

Any potential danger is reported to the management

10.Reports

The delegated manager/person in charge at each event shall be responsible for making any
necessary reports relating to this policy or ensuring that others make such reports.

11.Policy Development

The trustees shall endeavour to progressively develop the charity’s policy on mission, aims
& values use in response to risks and hazards identified. Specific procedures and policies so
developed shall be appended to this document and form part of the charity’s statement on
aims & values.

12.Review

The effectiveness of this procedure will be reviewed annually by a member of the Four
Pillars board of trustees. If appropriate, action will be taken as necessary to update our
procedure to ensure effective delivery on the objectives laid out at the start of this document.



