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1. Purpose 

This policy is to be accepted and observed by all members, staff and volunteers within Four 
Pillars. Breaches of the policy may be regarded as gross misconduct. 
 

2. Ownership 

This policy is the equal opportunities policy of Four Pillars. The ownership of this policy is to 
that of the Four Pillars board of trustees, who discharges its implementation to the 
management of Four Pillars. The management may discharge duties to a nominated 
member of staff or volunteer. 
 

3. Statement of policy 

Our policy is to provide equality to employees, volunteers and service users. We also accept 
responsibility for all other people who may be affected by our activities. 
 

4. Principles of policy 

4.1 Delivering equitable outcomes for our communities is at the very heart of what Four 
Pillars does. It is crucial that all of our staff, volunteers and contractors, hereafter referred 
to as “staff”, understand our commitment. 

4.2 It is our policy to provide employment equality to all, irrespective of: 

• gender 

• marriage or civil partnership 

• gender identity (encompassing people undergoing transition) 

• Non-Binary Identity 

• pregnancy and maternity leave  

• sexual orientation 

• disability 

• race 

• colour 

• ethnic background 

• nationality religion or belief 

• age 

• HIV or Other BBV/ STI Status 
 
For the purposes of this policy, we will refer to the above grounds as ‘protected characteristics’. 
 
We are opposed to all forms of unlawful and unfair discrimination. All job applicants, 
employees and others who work for and with us will be treated fairly and will not be 
discriminated against on any of the above grounds. Decisions about recruitment and selection, 
promotion, training or any other benefit will be made objectively and without unlawful 
discrimination. 
 
We recognise that the provision of equal opportunities is not only good management practice, 
it also makes sound business sense. Our equal opportunities policy will help all those who 
work for us to develop their full potential and the talents and resources of the workforce will 
be utilised fully to maximise the efficiency of the committee. 
 

5. To whom does the policy apply? (Scope) 

Our equal opportunities policy applies to our staff, our volunteers and our service users. The 
policy applies at every point in the volunteer/employment lifecycle (see diagram) and so it is 
there to protect people even before they have been appointed to work at Four Pillars both paid 
and unpaid. 
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6. Equality commitments 

We are committed to: 

• Promoting equality of opportunity for all persons  

• Promoting a good and harmonious environment in which all persons are treated with 
respect  

• Preventing occurrences of unlawful direct discrimination, indirect discrimination, 
harassment and victimisation  

• Fulfilling all our legal obligations under the Equality Act 2010 and associated codes of 
practice and legislation  

• Complying with our own equal opportunities policy and associated policies  

• Taking lawful affirmative or positive action, where appropriate  

• Regarding all breaches of equal opportunities policy as misconduct which could lead 
to disciplinary proceedings 

 

7. Implementation 

Four Pillars trustees have specific responsibility for the effective implementation of this policy. 
We expect all our staff to abide by the policy and help create the equality environment which 
is its objective. 
 
In order to implement this policy, we shall: 
 

• Communicate the policy to employees, volunteers, job applicants and relevant others 
(such as funders)  

• Incorporate specific and appropriate duties in respect of implementing the equal 
opportunities policy into job descriptions and work objectives of all staff  

• Provide equality training and guidance as appropriate, including training on induction  

• Obtain commitments from other persons or committees such as subcontractors or 
agencies that they too will comply with the policy in their dealings with our committee 
and our workforce 

• Ensure that adequate resources are made available to fulfil the objectives of the policy 
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8. Complaints 

a. Staff and service users who believe that they have suffered any form of discrimination, 

harassment or victimisation are entitled to raise the matter through the agreed 

procedures; the grievance procedures. A copy of these procedures is available from the 

administrator at Four Pillars. All complaints of discrimination will be dealt with seriously, 

promptly and confidentially 

b. In addition to our internal procedures, employees have the right to pursue complaints of 

discrimination to an employment tribunal. However, employees wishing to make a 

complaint to a tribunal will normally be required to raise their complaint under our internal 

grievance procedures first 

c. Every effort will be made to ensure that employees and service users who make 

complaints will not be victimised. Any complaint of victimisation will be dealt with seriously, 

promptly and confidentially 

d. Victimisation will result in disciplinary action and may warrant dismissal 

 

9. Responsibilities 

Overall and final responsibility for equal opportunities is shared collectively by the trustees. 
The trustees delegate the responsibility of following this policy to the management team. 
 
The management will: 

• Arrange for the implementation of this policy in consultation with staff and volunteers 

• Arrange for the adequate instruction and training of staff and volunteers in all matters 
related to this policy 

• Arrange for the contents of this policy to be known to all staff and volunteers 
 
The staff and volunteers of Four Pillars have a duty to: 

• Follow this policy 

• Co-operate with the management to ensure that the requirements of relevant 
statutory provisions are complied with 

• Report potential or actual hazards as soon as possible 
 

10. Risk Assessment 

The trustees will ensure that all risk assessments are undertaken for any part of the charity’s 
activities to which they are applicable, copies of these risk assessments are available upon 
written request. 

 

11. Premises 

The management team will ensure that for all premises used by Four Pillars whether owned, 
leased or rented are: 

• Health and safety compliant 

• A full risk assessment has been completed 

• Insurances are in place and displayed 

• Fences are erect and secure at all times, if applicable 

• Gates are manned at all times, if applicable 

• Any potential danger is reported to the management 
 

12. Reports 

The delegated manager/person in charge at each event shall be responsible for making any 
necessary reports relating to this policy or ensuring that others make such reports. 



 
 

6 
 

 

13. Policy Development 

The trustees shall endeavour to progressively develop the charity’s policy on equal 
opportunities in response to risks and hazards identified. Specific procedures and policies so 
developed shall be appended to this document and form part of the charity’s statement on 
equality. 
 

14. Review 

The effectiveness of this procedure will be reviewed annually by a member of the Four 
Pillars board of trustees. If appropriate, action will be taken as necessary to update our 
procedure to ensure effective delivery on the objectives laid out at the start of this document. 
 

15. Glossary of terms 

Direct Discrimination 

Direct discrimination happens when an employer or service provider treats someone less 

favourably than someone else because they have, or are perceived to have, one of the 

protected characteristics mentioned previously in this policy. For example, it would be direct 

discrimination if a driving job was only open to male applicants. 

 

There are limited circumstances in which an employer might be able to make a case for a 

genuine occupational requirement for the job. 

Indirect Discrimination 

Indirect discrimination is when a rule disadvantages one group of people more than 

another. For example, saying that applicants for a job must be clean shaven puts 

members of some religious groups at a disadvantage. 

Harassment 

You have the right not to be harassed or made fun of as a service user, as a volunteer, at 

work or in a work-related setting (e.g. an office party). Harassment means offensive or 

intimidating behaviour - sexist language or racial abuse, which aims to humiliate, 

undermine or injure its target or has that effect. 

Victimisation 

Victimisation means treating somebody less favourably than others because they tried to 

make, or made, a complaint about discrimination, sometimes also known as retaliation. 

For example, it could be preventing you from going on training courses, taking unfair 

disciplinary action against you, or excluding you from social events. 

 


