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CHIEF EXECUTIVE OFFICER’S REPORT 
 

Partnership Overview 

Four Pillars has continued to maintain and grow partnerships across Grampian. Our staffing teams are 

collectively involved in 18 forums including; Third party reporting forum, Mental Health forum, Equalities 

and Human Rights forum, Holocaust Memorial Day planning committee and Aberdeenshire Lived 

Experience Network, to name a few. More recently Four Pillars joined a vast network of organisations 

including Public and third sector in the Aberdeen New Scots forum to ensure asylum seekers, refugees 

and other minority and ethnic individuals receive a warm, safe and welcoming start in Aberdeen.  

Through and outside of these groups we have continued to build relationships with GREC, ACVO, AVA, 

Barnardo’s, Migrant Help UK, Asylum and Refugee Care, Aberdeen City Council, Aberdeenshire 

Council, and others. 

Challenges 

After changing charity status from a Trust to a SCIO, which took effect on the 1st April 2023. We quickly 

came across barriers in successful applications as funders now saw the organisation as a new one, 

and therefore there was no “financial” background for Four Pillars SCIO, despite all records for Four 

Pillars Trust being up to date. The potential loss of funding equated to £150,000, and put the charity in 

a position of possible closure. If this trend of funding rejections continued we would have been unable 

to re-fund projects that were set to close and maintain current projects that were desperately needed 

for our community. With this at the forefront we sent out an SoS (Save our Services) to the community 

and wider area to find a way to either fund this loss or work with us to adapt services in order to maintain 

at least the core of what Four Pillars stands for. Subsequently the adaption of services and inability to 

pay staff, that were not already funded, our team dwindled from 15 in April 2023 to just 7 members of 

staff in March 2024. 

Positives 

With the SoS campaign spanning over a 6 month period, we saw the whole community come together 

in order to save Four Pillars. Through donations and other funding streams we were able to secure 

enough income to keep services going and allow us to adapt and save where possible in order to 

continue our reach across Grampian. Despite the challenges set before us, the team of staff and 

volunteers continued to provide services across the board, as demonstrated in the report below. Many 

services actually increased whilst others adapted and sustained our reach in order to support our 

community. With this we welcomed 414 new service users this year and supported on average 110 

people every month. And achieved 7108 engagements either directly or through events, not including 

the 8500 reached through Grampian pride. 
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Projects overview 

With services at risk we looked at what Four Pillars offered and looked at where and how funding for 

those services could be obtained. This lead to a restructure of our projects, what was on offer and what 

our long-term goals were. A clear and concise message was needed. Therefore various small, ad hoc 

and long-term projects were placed into “Channels”.  

In order to do this we looked at our charity aims and offerings and categorised this into three areas;  

• To Support Individuals 

• To Build Communities  

• To Educate Others  

 

From there we were able to place current and future projects into the following Channels 

 

• SEARCH (Social Equality And Resources Community Hub) 

• LOST (LGBT+ Outreach Support Team) 

• QuEST (Queer Equality Support Team) 

• TRIP (Training Resources and Inclusion Program) 

• EAST (Events and Awareness Support Team) 

• VAST (Voluntary Action Support Team) 

 

Within those channels we were then able to place our projects and services to the community into a 

streamlined clear offering, which also helps us identify and obtain funding.  

SEARCH 
Pride shop, Hub – Drop-in services, Advice & information, one-to-ones, Groups, 

Third Party Reporting, BBV Testing, Sexual health prophylaxis 

LOST Advice & information, one-to-ones, awareness, pathways, workshops, engagement 

QuEST Support for under 18s, training for school staff, awareness, engagement 

TRIP External Training, Internal Training, Rehabilitation, sexual health & disabilities 

EAST Grampian Pride, Rainbow Mark, Queer directory, social media, website 

VAST Recruitment and maintaining volunteers, RAVE 
*BBV (Blood Borne Virus) RAVE (Rainbow Awards 4 Voluntary Excellence) 

Going Forward 

Next Year (April 2024 – March 2025) given the turbulent year our organisation has just been through, 

our aim would be to maintain current services, and using the format above, seek new funding streams. 

Utilising our new business channels to ensure our community continues to be served across Grampian. 

Our current staff team are taking stock of what we provide and how we can best deliver that over the 

next 12 months and indeed years to come.  

 

Deejay Bullock 

CEO 
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STRUCTURE, GOVERNANCE AND MANAGEMENT  
 

Governing Document  

Four Pillars is a Scottish Charitable Incorporated Organisation (SCIO) and governed by its Constitution.  

Recruitment and Appointment of Trustees  

The Board is responsible for the governance of Four Pillars and for preparing the Trustees Annual 

Report and the financial statements in accordance with applicable law and regulations e.g. Charities 

and Trustee Investment (Scotland) Act 2005, the Companies Act 2006, OSCR (Office of the Scottish 

Charity Regulator), and Companies House. The Board consists of not more than 9, and not less than 3 

persons drawn from the voting membership. If through resignation or other cause a vacancy occurs on 

the elected membership of the Board, the Board may appoint a new trustee to fill the vacancy by way 

of a majority vote. Four Pillars voting membership is drawn from individuals and representatives of 

organisations in the Grampian area (Four Pillars’ ‘area of benefit’) interested in supporting the work of 

Four Pillars. Four Pillars continues to pursue expansion of its Trustees to reflect the needs of the 

organisation, our partners and the diverse communities who depend upon our service. The elected 

members of the Board, the honorary Chair, honorary Vice-Chair, honorary Treasurer and the honorary 

Secretary of Four Pillars are chosen by means of a vote at the annual general meeting by the voting 

members of Four Pillars. All trustees are elected annually and hold office until the conclusion of the next 

annual general meeting. Subject to their annual renewal of commitment to Four Pillars every individual 

member nominated in writing to serve on the Board or in any honorary office is asked to accept the 

nomination in writing within 14 days of the closing date for nominations, which is 28 days prior to an 

AGM, and to sign a declaration stating that they will seek to promote the objects of Four Pillars, and 

fulfil their share of the responsibilities in the operation of Four Pillars. All members who have been full 

individual or affiliated members of Four Pillars continuously for a period of six months prior to the 

election are eligible to be nominated for election to the Board and to any honorary office and nominate 

for and to vote in such election. The trustees are responsible for administering and managing Four 

Pillars, in accordance with relevant legislation, in a manner consistent with Four Pillars’ purposes, and 

compliant with the duties placed on them by the Charities and Trustee Investment (Scotland) Act 2005.  

 

New Trustees receive an Induction Pack and training for Charity Trustees.  

 

The Induction Pack covers:  

1. Introduction to Four Pillars and its Services  

2. Four Pillars Trustees Duties & good practice advice 

3. List of Current Four Pillars Trustees  

4. Guidance for Charity Trustees – ‘Acting with Care and Diligence.’  

5. Copy of Four Pillars’ Trust Deed and any appendix 

6. Copy of Four Pillars’ most recent Annual Report  

7. Four Pillars’ map  

8. Copy of Four Pillars’ most recent business plan 
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Organisational Structure  

The Board conducts its business through regular meetings (normally every 3 months). Certain 

responsibilities are delegated to the management team and volunteers as appropriate. In addition, sub-

committees can be set up for specific purposes. Such as that of the Grampian Pride committee. The 

sub-committee has all powers to implement its purposes in line with the Trustees wishes, which is 

outlined in a Terms of Reference (ToR). Any Sub-committee is chaired by a Four Pillars trustee or 

representative of the Boards choosing.  

The Responsibility for the day-to-day running of Four Pillars is delegated to senior staff members. 

‘Teams’ have been setup within the structure to allow “working groups” to carry out duties which will 

better the charities aims.  

Staff Structure 

The staffing structure has reduced substantially over the past 12 months, from 15 in March 2023 to 7 

employees in March 2024. The team continues to work well together and have developed cross-project 

cooperation to ensure smooth transitions for service users and volunteers. 

 

CEO: Deejay Bullock 

Support & Development Worker: Layla Wilson | Connor Thornton 

LGBT+ Outreach Coordinator: Jakub Ivanecky | Jennifer Johnstone 

LGBT+ Inclusion Advisor: Caitlin Turriff 

Volunteer Coordinator: Linda Reid 

Training Coordinator: Jennifer Johnstone (other duties LOC) 

Staff Hours  

 

  

Record Hours Against expected hours

Contracted Hours 13,836 68% of last year's hours

Hours Worked 12,283 89%

Holidays 1,651 11%

Sickness 272 2%

Over Time 472 3%

Total Paid Hours 14,406 103%



 

 

 

8 

Staff demographic  

7 staff members 

 

 

43%

43%

14%

0%

Gender

Woman

Man

Non-binary

Other

71%

29%

Gender Identity

cis-gender

Transgender

71%

29%
0%

Community

Queer

Heterosexual

Other

14%

86%

Disability

Yes

No

86%

14%

Ethnicity

White British

Other

0%

86%

14%

0%

Age

Under 25

25 - 50

50+

Retired



 

 

 

9 

OBJECTIVES AND ACTIVITIES  

Overall engagement 

 

Charts

Previous visit Yes No

4357 3943 414

% dif from last year: 52% -24%

Service used Drop-in 121 Group Event/activity Meeting Other PNTS

4291 3064 142 701 237 64 58 25

% dif from last year: 59% -38% 20% 23% -18% -50% 108%

Group 4 Teens Grampian T-Folk Including Families Check Mate O4M Enby Writers Group

697 438 133 2 84 23 10 7

% dif from last year: 70% -43% -75% 53% 1050% -64%

Gender Male Female Non-Binary Other PNTS

146 155 66 3 44

% dif from last year: -41% -36% -24% 0% -33%

Yes

No

Previous visit

Yes

No

0

500

1000

1500

2000

2500

3000

3500

3064

142
701

237 64 58 25

Service used

Gender

Male Female Non-Binary Other PNTS

Group

4 Teens Grampian T-Folk Including Families Check Mate O4M Enby
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Identity Trans Cis Intersex Other PNTS

123 193 0 47 51

% dif from last year: -31% -41% -100% -6% -41%

Sexuality Lesbian Gay Bi Questioning Queer Asexual Hetro Other PNTS

37 46 110 20 26 13 86 27 49

% dif from last year: -30% -59% -28% -23% -54% -59% -34% 93% -34%

Age Range <18 18-25 26-35 36-45 46-55 56-64 65+ PNTS

86 138 71 39 36 15 4 25

% dif from last year: -37% -20% -48% -49% -41% -62% -43% 25%

Location City North South Moray

97 101 39 26

% dif from last year: -3% -27% -22% 44%

30%

47%

0%
11%

12%

Identity

Trans Cis Intersex Other PNTS

9%

11%

27%

5%6%
3%

21%

6%

12%

SEXUALITY

Lesbian Gay Bi Questioning Queer Asexual Hetro Other PNTS

21%

33%17%

9%

9%
4%1%6%

Age Range

<18 18-25 26-35 36-45 46-55 56-64 65+ PNTS

37%

38%

15%

10%

Location

City North South Moray
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LOC Activities Training Awareness Stall Drop-in Fundraiser Social

149 0 28 24 24 3 70

% dif from last year: 47% -45% 71% 0% 4%

LOC Engagement Training Awareness Stall Drop-in Fundraiser Social

1770 0 441 658 16 285 370

% dif from last year: -100% -31% -41% -30% 418% -35%

QuEST Activities Staff training Pupil training School Visit LGBT+ Group Awareness Social

80 3 0 29 40 7 1

% dif from last year: -57% 164% 122% 40% 0%

QuEST Engagement Staff training Pupil training School Visit LGBT+ Group Awareness Social

629 43 0 93 297 191 5

% dif from last year: -59% 200% 36% 16% -62%

0%
19%

16%

16%
2%

47%

LOC Activities

Training Awareness Stall Drop-in Fundraiser Social

0%
25%

37%

1%

16%

21%

LOC Engagement

Training Awareness Stall Drop-in Fundraiser Social

4%0%

36%

50%

9% 1%

QuEST Activities

Staff training Pupil training School Visit LGBT+ Group Awareness Social

7%0%
15%

47%

30%

1%

QuEST Engagement

Staff training Pupil training School Visit LGBT+ Group Awareness Social
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Training Activities LGBT Online LGBT In-person Induction Sexual Health

34 2 18 11 3

% dif from last year:

Training Engagement LGBT Online LGBT In-person Induction Sexual Health

352 12 295 33 12

% dif from last year:

4%

84%

9% 3%

Training Engagement

LGBT Online LGBT In-person Induction Sexual Health

4%

84%

9% 3%

Training Engagement

LGBT Online LGBT In-person Induction Sexual Health

Previous Visit Yes No Individuals Direct Aditional

3943 414 New 414 Engagement Engagement

This Month Yes No 110 4357 2751

2988 902

Referral F&F Google Local Auth Other Charity Poster Social Media

182 19 18 87 21 7 58

Service used Drop-in 121 Group Event/activity Meeting Other PNTS QuEST

3064 142 701 237 64 58 25 66 4357

Group 4 Teens Grampian T-Folk Including Families Check Mate O4M Enby

441 149 1 82 18 10 701

Gender Male Female Non-Binary Other PNTS

146 155 66 3 44 414

Identity Trans Cis Intersex Other PNTS

123 193 0 47 51 414

Sexuality Lesbian Gay Bi Questioning Queer Asexual Hetro Other PNTS

37 46 110 20 26 13 86 27 49 414

Age Range <18 18-25 26-35 36-45 46-55 56-64 65+ PNTS

86 138 71 39 36 15 4 25 414

Event Location City North South Moray

97 101 39 26 263

LOC Activity Training Awareness Stall Drop-in Fundraiser Social

0 28 24 24 3 70 149

LOC Engagement Training Awareness Stall Drop-in Fundraiser Social

0 441 658 16 285 370 1770

QuEST Activity Staff training Pupil training School Visit LGBT+ Group Awareness Social

3 0 29 40 7 1 80

QuEST Engagement Staff training Pupil training School Visit LGBT+ Group Awareness Social

43 0 93 297 191 5 629

Training Activity LGBT Online LGBT In-person Induction Sexual Health

2 18 11 3 34

Training Engagement LGBT Online LGBT In-person Induction Sexual Health

12 295 33 12 352

Av: per month  
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With the above data in mind, we are able to paint a picture of the reach and engagement of the 

organisation over the last 12 months. It is once again a credit to our hard-working team, despite many 

challenges, to see that we have had 7108 engagements throughout the year. (up more than 1000 on 

the previous year, 6104) 4357 of these were direct (sign-in) whilst the wider, outreach teams, 

connected with 2751 individuals. With this data being recorded we are able to see that we had on 

average 363 engagements per month with 110 individuals. We also saw 414 new service users 

accessing Four Pillars for the first time this year. 

Whilst once again the whole organisation has seen an increase in engagements, the largest area has 

been within the 4 unity hub drop-in service, 3064 visits, up 59% from 1932 last year. These figures 

show a continued growth, not only within the hub but across the organisation, with demand on 

services increasing for the third year running by 16%. Whilst one-to-one support reduced by 38% from 

last year, our groups increase by 20% and drop-in by 59%.This shows us that people are reaching out 

in different ways, which we believe is a result of creating a warm and welcoming environment across 

the organisation. This is also evident in our Quest project having visited 40 LGBT+ groups, >122% 

and engaging with 297 young people >36% 

Additionally out of the 414 new service users this year there has been an almost even split between 

male and female attendees, 35/37%, whilst others identified outside of those boundaries. 47% 

identified as cis-gender whilst the rest made up a vast variety of our community. This highlights that 

whilst more members of our community are reaching out, the same can be said for our allies across 

Grampian. It is sincerely hoped that this will in turn pave the way for a more inclusive society.  

As we can see it has been extremely difficult to engage with people across Moray, over the last 12 

months we have found it difficult to engage with people in this area. Therefore a decisions to withdraw 

from this area moving forward took place and while we will continue to offer any one-to-one support 

where needed, it is unlikely we will do any outreach or promotions in Moray over the next 12 months.  

It is important to remember that throughout 2023/24 the organisation suffered substantial losses in 

funding, with COVID and Cost of living funding projects coming to an end, and as a result our staffing 

numbers dwindled from 15 in April to just 7 in March. Despite that the team have adapted services 

across the board and ensured service user needs were met on a daily basis. The growth in 414 new 

service users and reach of 7108 engagements over the last 12 months is testament to that feat.  

 

Data Sources 

The above data has been recorded throughout the year across all projects and relies on people filling 

out the survey:   

a). every time they come into contact with Four Pillars services and  

b). correctly.  

Therefore, we estimate around 10% of those that use our services are not recorded accurately through 

this data collection tool. 
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QuEST – QUEER EQUALITY SUPPORT TEAM 

Having been established over 2 years now, we are pleased to announce the QuEST project has been 

given an extension until March 2025. Throughout 23/24 the team have logged 1423 hours, through 

which they have supported 16 new young people, +3 on the year’s target, and carried out 66 one-to-

ones, +40 on target, across Grampian. From the data below we can see that some young people had 

multiple factors for wanting/needing a one-to-one with our team and occasionally young people (5) 

reconnected with a LIA (LGBT+ Inclusion Advisor) for a different/additional factor than the first meeting.  

 

Individual sessions 

 
 

 

Having previously concentrated on raising awareness and training for school staff, the team has 

concentrated on providing that same awareness to the young people. With this they were able to visit 

LGBT+ groups in schools 40 times and engage with 297 students. LIA’s also attended 7 awareness 

sessions and 1 social for young people totaling a further reach of 196 people.  

 

LIA’s have now established contact with all 17 schools across Aberdeenshire and has either attended 

or arranged to attend in the near future. Additionally we have noticed a drop in training sessions, <4 

from last year, although teacher engagement remained a positive 43 across all 3 sessions. The team 

has noticed that staff prefer to reach out directly and therefore we have recorded 29 “school visits”. This 

includes meetings to discuss needs, phone calls and email chains concerning support for a  young 

person.  

 

Group session 

 
  

Previous Visit Yes No New Total

50 16 16 66

Change in need Yes No

5 45 50

Statement Care Experienced Gypsy/Traveller Disability LGBT+ BAME EAL PNTS

1 1 4 15 0 0 1 22

Factors Exam Stress Trauma Bereavement Sexuality Gender Substance use Self harm Depression Anxiety

4 5 1 9 14 0 5 5 8 51

Location City North South Moray

1 43 22 0 66

Gender Male Female Non-Binary Other PNTS

7 3 2 3 1 16

Identity Trans Cis Intersex Other PNTS

12 1 0 1 2 16

Sexuality Lesbian Gay Bi Questioning Queer Asexual Hetro Other PNTS

1 1 6 4 0 0 0 2 2 16

Age Range P1-P7 S1 S2 S3 S4 S5 S6 PNTS

0 2 0 9 2 2 1 0 16

Location City North South Moray Total

5 56 19 0 80

Activity Staff training Pupil training School Visit LGBT+ Group Awareness Social

3 0 29 40 7 1 80

Engagement Staff training Pupil training School Visit LGBT+ Group Awareness Social

43 0 93 297 191 5 629
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PATH – PREJUDICE AND SOLIDARITY ARCHIVED THROUGHOUT HISTORY 

Prejudice and Solidarity Archived Throughout History (PATH) is a community-led heritage project run 

by Four Pillars & GREC (Grampian Regional Equality Council), exploring minority ethnic groups and 

queer community history in Aberdeen and surrounding areas, which was established in April 2022. This 

project ended March 2024. 

 

 
 

During the past 12 months the PATH worker has provided training for project workers and participants 

on accessing existing physical collections and digital archives relating to the history and heritage of 

ethnic minorities & LGBT+ communities from past to present in Aberdeen. We organised 8 different 

visits (4 locations with 2 different times) to local institutions such as University of Aberdeen, Aberdeen 

City Archives, Elphinstone Institute and Aberdeen Treasure Hub. In addition, visits to the National 

Library of Scotland and National Records of Scotland in Edinburgh also took place over this period. 

Lessons plans created have been shared through the Aberdeen Montgomery Development Education 
Center (MDEC) teachers’ network as resources. One session was planned with teachers as part of 
the MDEC network, however, due to low numbers of sign-ups, it was postponed. We visited 4 
Academies and led an online talk to Aberdeenshire academies education staff. We accommodated 
the various needs of each school and delivered talks to their LGBT+ club or teachers themselves. 

As part of LGBT+ History Month, we worked with the Central Library to increase their reference 
holding on local LGBT+ books and create a Scots language-influenced “Queir shelf o’buiks initiative”. 
Based on our recommendations, the Central Library purchased 25 books, creating a reference library 
available to the public, on LGBT+ History as well as fiction and non-fiction books by Scottish LGBT+ 
Authors. Some of these have also expanded the collection at Four Pillars Hub which is available to 
our service users. 

During archival research, we identified a collection of Bessie Craigmyle poetry titled “A Handful of 
Pansies” which was not accessible on other digital platforms. We were able to digitise it and add it to 
our website, and it will be available in University of Aberdeen Digital Collections. 

Work at Four Pillars have allowed for recruitment and engagement with ethnic minorities & LGBT+ 
members of the community. 2 more volunteers were gained over the last 12 months. It became 
challenging to engage volunteers (both PATH and general volunteers) to aid in event participation, 
mainly as most required research interest and/or public speaking. 

Despite the Project concluding, outstanding work is being filtered into available LOC partnership and 
effort, namely work with Aberdeen Art Gallery to establish LGBT+ Art Trail featuring items located in 
their depository 

  

Measurable activity  To date Target Difference 

Research areas of interest  
  

5 
  

5 
  

 
0  

Engage volunteers and/or community members to carry out the 
research 

15 
  

10 
  

 
+5  

Develop training skills for those taking part in the research process 
6 
  

N/A 
  

 
+6  

To gather the data researched in order to build presentations / 
workshops next year 

20 
  

N/A 
  

 
+20  
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SEARCH – SOCIAL EQUALITY AND RESOURCES COMMUNITY HUB 

We have continued to see growth within this service >37% from 2022/23, although believe this has 

started to stabilise after COVID and cost of living crisis increased demand last year.  

We note that out of the 4141 engagements, and average of 345 engagements per month, this was with 

around 100 people per month (meaning each service user would visit 3 or 4 times per month).  

Of the 4141 engagements 3063 utilised our drop-in service, 91 people attended a one-to-one and our 

groups were attended 701 times over the 12 months. It is also good to see that a wide variety of different 

people continue to access our service. However, out of the 334 new service users, at 4 unity this year, 

121 were aged 18-25 year olds while only 4 were over the age of 65.   

 

 
 

When we compare our data to last year we have seen an increase of 1333 check-ins, up from 3008 in 

22/23, taking our average engagement from 250 per month to 345. notably we saw an increase of 1338 

check-ins from 21/22. Our data collection now allows us to see how many individuals we engage with 

each month, collectively over the year that has averaged at 100 people per month.  

 

However, this data, shows that in the past quarter alone that average was 124 individuals per month. 

This highlights the significant growth of the service throughout the last year. But further highlights the 

need for the service, a drop-in centre and more importantly community. Especially as other services are 

cut or adapted to meet funding availability. This is further evidenced in the 3063 drop-in engagements 

> 59% on 2022/23 driving home the need for a safe community led space in Aberdeen. 

 

With this in mind the 4 Unity; Social Engagement And Resource Community Hub (SEARCH) team 

adapted services to ensure needs were met by those visiting. “A new calendar of events” was 

introduced, offering computer literacy support, arts & crafts, swap shop, book clubs, and more. 

However, the timings for these sessions were not always favourable and therefore the team now work 

on a drop-in basis for all sessions. Meaning people can access the support/interaction they want, 

when they want it. In addition to this, we also noticed that confusion and unease was appearing 

between drop-in times and group sessions. As the groups grew, participants felt they were limited in 

space and activities because the hub was open for drop-in until 8pm. Likewise, people attending drop-

in sessions felt obliged to join a group or leave, even if that group was not catered towards their 

needs. To fix this solution the team introduced new opening times from March 2024 onwards: Drop-in 

10-5pm Tuesday to Saturday and groups between 6-8pm.   

Previous Visit Yes No Individuals Total

3807 334 New 334 4141

This Month Yes No Av: per month 100 345

2946 861 3807

Referral F&F Google Local Auth Other Charity Poster Social Media

166 18 10 69 17 6 48 334

Service used Drop-in 121 Group Event/activity Meeting Other PNTS

3063 91 701 141 63 57 25 4141

Group 4 Teens Grampian T-Folk Including Families 4 Inclusion Pink Granite Out 4 Swimming

441 149 1 82 18 8 699

Gender Male Female Non-Binary Other PNTS

131 131 53 0 19 334

Identity Trans Cis Intersex Other PNTS

89 176 0 46 23 334

Sexuality Lesbian Gay Bi Questioning Queer Asexual Hetro Other PNTS

31 42 94 10 17 13 81 25 21 334

Age Range <18 18-25 26-35 36-45 46-55 56-64 65+ PNTS

62 121 62 35 29 14 4 7 334
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Groups 

Group numbers have struggled this year, despite some groups being popular, others have barely run 

due to low attendance. Some closed whilst others are set to re-open in the coming year and new groups 

have emerged throughout. These constant changes highlight the traversing needs of our service users 

and our ability to adapt. It has become apparent throughout this year, despite closing many groups at 

the end of the last financial year, it is important that we retain the need for groups such as Grampian T-

Folk, 4 Inclusion (also known as Check Mates), and 4 Teens, because this brings together like minded 

people. We need to remove the stigma from “support group” and re-inject the positive connections that 

can be sustained through attending specific groups.  

 

*Some of the below data has been lost due to closures and renaming of groups leading to people not being signed 

in correctly. Additionally in order to keep as accurate data as possible, each attendee will be asked to sign up 

every April and all previous data will be deleted and names removed from our emailing system. This also allows 

us to keep in line with good practice on GDPR 

Grampian T-Folk  

Registered: 115 – Check-ins this year: 149  

After a turbulent year and lots of consultation with members. This group now runs every other 

Wednesday from 6-8pm. This is an increase in sessions to cater to more individuals availability.  

Grampian Enby 

Registered: 2 – Check-ins this year: 10 

This is a new group, established January 2024, to allow members that feel they don’t fit in with Grampian 

T-folk to discuss their needs and get support from like-minded peers. The group runs every other 

Wednesday from 6-8pm, opposite week to Grampian T-Folk (members that identify under both 

umbrellas are welcome to join both groups)  

4Teens 

Registered: 70 – Check-ins this year: 441  

This group continues to grow from strength to strength and now runs every Friday from 6-8pm and 

remains our most popular group. 

Out 4 ME 

Registered: 13 – Check-ins this year: 18  

Whilst this group is still fairly new, it has struggled to maintain attendance. Like all new groups, it will 

take time, perseverance and adaptability to ensure its future growth.  

Including Families 

Registered: 6 – Check-ins this year: 1 

Including Families remained closed as a group throughout the year, with many parents seeking one-to-

one support. However, we have seen a higher demand for a group session and will look to re-establish 

the group in the new year.  

4 Inclusion/Check mates 

Registered: 43 – Check-ins this year: 82 

Check mates replaced 4 Inclusion early 2023 and whilst it started off strong in numbers, it does 

appear to have reduced significantly over the past few months, This is likely due to a change in staff 

running the sessions. However, with an increase in requests for a 4 Inclusion group we will look to re-

establish 4 Inclusion with games in the coming year.  
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LOST - LGBT+ OUTREACH SUPPORT TEAM 

Our outreach program has received mixed impact this year. Whilst we struggled to maintain connections 

in Moray and momentum in Aberdeenshire, we saw positive results in the city. With this in mind we took 

to the drawing board and submitted a funding bid for year 3 of the Government Mental Health & 

Wellbeing Fund, distributed by ACVO, AVA & Moray TSI, with the plan to adapt the service to be 

workshop based. Those bids were successful in Aberdeen City and Shire. Over the past 3 months our 

team of LGBT+ Outreach Coordinators have been developing 6 workshops to be delivered throughout 

24/25. These are; Living with HIV, Trans-Dementia, LGBT+ Aging, Online Safety, LGBT+ Parents, and 

Basic Sexual Health. 

 

Whilst it is positive to see this change and gives new light and growth to the organisations offering, lets 

not forget the great work our LOCs have done over the past 12 months.  

 

Individual engagements 

 
 

Across all 4 areas, Aberdeen City, Aberdeenshire south, Aberdeenshire North, and Moray the LOC 

team have committed 2955 hours providing 51 one-to-ones and organised 96 activities, namely Group 

sessions such as Expressive North East & Check Mates, a gaming group, for the local community. 

Through this they have welcomed 64 new service users into Four Pillars. 

 

In addition to this they have organised or attended 149 wider activities, encompasing; 24 stalls, 28 

awareness sessions, 24 drop-in sessions, 3 fundraisers and 70 social events. Including TDoR, HMD, & 

World AIDS day. With a reach of 1770 people. 

 

Group sessions 

 
 

Previous Visit Yes No Individuals Total

86 64 New 64 150

This Month Yes No 9 12.5

44 45 89

Referral F&F Google Local Auth Other Charity Poster Social Media

20 1 8 18 6 1 10 64

Service used Drop-in 121 Group Event/activity Meeting Other

1 51 0 96 1 1 150

Location Aberdeen North South Moray

62 59 26 3 0 150

Gender Male Female Non-Binary Other PNTS

8 21 11 0 24 64

Identity Trans Cis Intersex Other PNTS

22 16 0 0 26 64

Sexuality Lesbian Gay Bi Questioning Queer Asexual Hetro Other PNTS

5 3 10 6 9 0 5 0 26 64

Age Range <18 18-25 26-35 36-45 46-55 56-64 65+ PNTS

8 17 9 4 7 1 0 18 64

Av: per month

Location City North South Moray Total

59 45 20 25 149

Activity Training Awareness Stall Drop-in Fundraiser Social

0 28 24 24 3 70 149

Engagement Training Awareness Stall Drop-in Fundraiser Social

0 441 658 16 285 370 1770
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TRIP - TRAINING RESOURCES AND INCLUSION PROGRAM 

We continue to provide LGBT+ Awareness Training sessions to both corporations and third sector 

partners, over the past 12 months the 4 hour session has been redeveloped in line with new data and 

now carries a CPD certification for those that complete this training. In conjunction, the 2 hour session 

has also been adapted to coincide with the 4 hour training and is now an “introduction to LGBT+ 

awareness”. This allows individuals to test the waters, or get a basic understanding either before 

completing the  4 hour session or because time constraints don’t allow for a full 4 hour session. 296 

people completed the 2 hour introductory session this year.  

 

Throughout the past year we have delivered 20 LGBT+ awareness sessions to 307 individuals across 

multiple organisations either online or in-person. 11 of those completed the new CPD certificated 4 hour 

training. In total this equated to 612 Training hours this year. In addition to this the team have provided 

11 Volunteer inductions to 33 new volunteers throughout the year. 

 

Year 

 
 

Within the above data the training team have been able to offer and/or provide our staff and volunteers 

with additional training sessions throughout the year. *Usually provided by external trainers* including; 

 

• First Aid training by AFAS 

• Mental Health First Aid training by AFAS 

• Fire Warden training by realm 

• Child protection training 
• HiiC (Health inequality in the Community) 
• No knives better lives 
• Menopause awareness training 
• GIRFEC training (Getting It Right For Every Child) 
• EDI Community of Practice – supporting YP experiencing hate on social media 
• self-harm awareness 
• good conversations 
• Child Protection & Disability 

 
Within this year a total of 30 staff and volunteers took up one or more of the following sessions; 
MHFA, First Aid, EDI Community of Practice – supporting YP experiencing hate on social media, 
self-harm awareness, fire warden, good conversations and Child Protection & Disability.  
 

  

Location City North South Moray Total

33 0 0 1 34

Training LGBT Online LGBT In-person Induction Sexual Health

2 18 11 3 34

Engagement LGBT Online LGBT In-person Induction Sexual Health

12 295 33 12 352
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VAST – VOLUNTARY ACTION SUPPORT TEAM 

The Support & Development volunteer program, funded through Impact, continued to thrive. The 

Volunteer coordinator logged 1171 hours in which they developed and maintained a strong working 

relationship with volunteers, and we can see a positive impact in both attendance and engagement with 

35 volunteers currently in service across Four Pillars.  

 

 

33 volunteers were fully inducted, with 29 of them being taken on this year, from all walks of life. Bringing 

with them valued lived experiences that we are able to learn and grow from supporting our community. 

We can see that an amazing 4795.25 hours (up 2379.75, >98% from 2415.5 hours in 22/23) have been 

dedicated by volunteers. Of which 1787.75 were directly given to supporting individuals visiting the 

drop-in service, hub, throughout the year. And a staggering 546 hours to supporting groups. This is 

clearly reflected in the 4 Unity data above (page 16) which as we know has increased in attendees 

substantially over the past 12 months, compared to a year ago. Outside of this it is not surprising to see 

Grampian Pride hours increased to 1245 hours between planning and executing 6 of the 7 Pride events 

that took place in 2023. 

 

Target   Achieved to date (FY)   Sup/deficit 

To recruit volunteers on low incomes 2 People on low incomes 18 16 

To recruit volunteers with mental health conditions 2 People with mental health conditions 18 16 

To recruit volunteers with a long-term medical 
condition 

1 People with a long-term medical condition 10 9 

To recruit volunteers affected by abuse 1 People affected by abuse 14 13 

To recruit volunteers from a LGBT+ background 10 LGBT or intersex people 25 15 

To recruit volunteers with convictions / people with 
an offending background 

1 
People with convictions / people with an 
offending background 

1 0 

To recruit volunteers from minority ethnic 
backgrounds 

1 People from minority ethnic backgrounds 9 8 

Total volunteer recruitment target  18 Total volunteer recruitment 29 11 

 

Hours

Board Four Pillars 75.50

Corporate Training Four Pillars 19.00

Corporate Training Home 2.50

Corporate Training Other 21.50

Events Four Pillars 9.00

Events LOC 83.00

Fundraising Four Pillars 18.00

Fundraising Other 134.25

Grampian Pride Four Pillars 194.00

Grampian Pride Other 1051.00

Graphic Design Four Pillars 68.50

Groups Four Pillars 546.00

PATH Four Pillars 8.00

PATH Other 118.00

Support & Development Four Pillars 1787.75

Support & Supervision Four Pillars 16.25

Training Received Four Pillars 39.50

Training Received Home 5.50

Training Received Other 19.00

Web Design/Social Media Four Pillars 264.00

Web Design/Social Media Home 291.00

Web Design/Social Media Other 7.00

QUEST  Four Pillars 1.00

Admin Four Pillars 16.00

4795.25
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As we can see above, all targets for 23/24 were met and all but one surpassed. This in turn meant that 

we reached all targets set out in this fund 3 years ago. (data below) 

Over the past two and half years our Volunteer Coordinator has recruited 66 volunteers (12 more than 

target) of which 57 identified within the LGBT umbrella, 39 considered themselves on a low income, 

and 19 have a long-term medical condition.  

  

Unfortunately, our three year fund has now come to an end and due to Government funding cuts we 

are unable to maintain the volunteer program as it is. However, our plan is to retain the volunteer 

coordinator who will continue to recruit and support the volunteers as well as build on our new Rainbow 

Awards 4 Voluntary Excellence (RAVE) Program.  

The "RAVE" Project is a multifaceted initiative designed to celebrate and recognise the contributions of 

volunteers from the LGBT+ community. The program encourages active involvement in the 

organisation's daily operations, community outreach, and administrative tasks, while volunteers earn 

awards (certificates) and gain valuable skills along the way. There are 7 steps to the RAVE program;  

Level 1 – Purple 

•Complete induction  

•Read Policies & Procedures 

•Complete 4 hours volunteering 

Level 2 – Blue 

•Complete an internal training session (sexual 

health etc) 

•Demonstrate confidence in engaging with service 

users 

•Complete 20 hours volunteering 

Level 3 – Green 

•Fill in a “My volunteer” journey: reflection + target 

setting 

•Do an activity with service user/s 

•Complete 40 hours volunteering 

Level 4 – Yellow 

•Complete 2 external training sessions (on IDLE or in 

Person) 

•Reach 1 of your targets set out in your journey 

•Complete 60 hours volunteering 

Level 5 – Orange 

•Write and submit a proposal for an 

event/project/service 

•Attend an event such as WAD/GP/TDoV) 

•Complete 80 hours volunteering 

Level 6 – Red 

•Attend a planning meeting for the event/project/service 

you proposed 

•Assist in a fundraising event 

•Complete 120 hours volunteering 

Completion – Rainbow 

•Run/oversee an event/project/service you have been involved in 

•Run your own fundraiser 

•Complete 160 hours volunteering 

  

Target   Achieved to date (Project)   Sup/deficit 

To recruit volunteers on low incomes 6 People on low incomes 39 33 

To recruit volunteers with mental health conditions 6 People with mental health conditions 38 32 

To recruit volunteers with a long-term medical 
condition 

3 People with a long-term medical condition 19 16 

To recruit volunteers affected by abuse 3 People affected by abuse 27 24 

To recruit volunteers from a LGBT+ background 30 LGBT or intersex people 57 27 

To recruit volunteers with convictions / people with 
an offending background 

2 
People with convictions / people with an 
offending background 

2 0 

To recruit volunteers from minority ethnic 
backgrounds 

4 People from minority ethnic backgrounds 20 16 

Total volunteer recruitment target  54 Total volunteer recruitment 66 12 
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EAST – Events & Awareness Support Team 

Grampian Pride 

Following feedback and community engagements the committee wanted to extend the reach of 

Grampian Pride by taking the event across Aberdeenshire, this was named “Grampian Pride on tour” 

and between March & July 2023 we delivered 6 Pride events which reached approximately 8500 

individuals in Inverurie, 150, Stonehaven, 110, Peterhead, 80, Fraserburgh, 100, Huntly, 60, and 

Aberdeen, 8,000. Whilst no one event was “poor” or received negative feedback or hostility from the 

local communities we did feel that some events were poorly attended and therefore not cost effective 

for the charity.  

 

Grampian Pride (Aberdeen) 

Event took place on the 27th May 2023. The parade, from 11am-12pm, along Union Street saw around 

8,000 people taking to the streets to celebrate the community. The Pride village, which for the first time 

took place at Duthie Park, from 1pm-6pm was headlined by Basshunter and saw approximately 8,000 

people in attendance, a record to date and increase of 77% on 2022. There were no notable incidences 

at or concerning Grampian Pride and the day seemed to run smoothly.  

It is however important to highlight that in the weeks after the event, we received notification from 

Aberdeen City Council that 3 noise complaints were made. To rectify this moving forward the stage 

times are reduced and disco tent, that competed for sound with the stage, will become a silent disco in 

2024.  

 

Tickets 

Whilst we know around 8,000 people attended the event, through wristbands and security checks, we 

changed our system for the first time, as part of a sponsorship package, which enabled us to create our 

own Grampian Pride app. Despite the success of the app for those that have used it, it created 

difficulties in respect to ticket numbers and data collection of tickets/attendee ratio. Although over the 

past 5 years we have seen a consistent 40% no show of booked tickets each year. Our aim is to now 

fix bugs and streamline the app for 2024 to reduce confusion, increase interest and make “checking in” 

much faster upon arrival.  

 

Grampian Pride After Party 

For the first time the Pride committee hosted its own after party event. This took place at Duthie Park 

after the main day event closed. (the change between day and night caused quite a lot of confusion for 

participants). The evenings line up consisted of Gareth Gates, Alex Party, Kelly Wilde, Janice Robinson 

& The Cheeky Girls (Although they were unable to attend). Approximately 500 people stayed for the 

evening event of the 5,000 hoped for. This meant that the charity lost out on significant ticket income 

and therefore will not be hosting an after party in 2024 

 

Sponsors 

Grampian Pride 2023 was sponsored by; BP, Cheerz, Granite Elite, Shell, Petrofac, Subsea 7, Arnold 

Clark, CNRI, Granite City Events, Neptune, NESCol, Revolution, Stork, Baker Hughes, Bilfinger, CMS 

Law, GSK, Harbour Energy, Mearsk, Pinsent Massons, Spirit Energy, Toms OCD, Unite 
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Funding 

Fundraisers 

We currently have 6 charity pots in circulation across the city, which has raised £716.65 this year. 

Our biggest fundraiser of the year was the SoS campaign in order to bridge the gap of lost funding 

experienced in the first quarter of the year. A target of £150,000 was identified and between donations 

and new funding bids we were able to secure almost £160,000. This included grant funding of £134,600, 

a donation of £20,000 from Neptune Energy and a collective of donations and fundraisers including a 

space in the ACC “charity shop” for 1 week in October, that raised over £500.  

Funding application decisions 

Over the last 12 months the organisation applied for 30 grants totaling £918,796.70 and has been 

awarded for 5 of those applications, worth £134,600.  

 

Robertson Trust £75,000.00  over 3 years 

Postcode Lottery Trust £25,000.00  

National Lottery Awards for All Scotland £10,000.00  

AVA mental health and wellbeing fund (Yr 3) £9,600.00  

ACVO mental health and wellbeing fund (Yr 3) £15,000.00  

 

 

Inventory 

From data provided through Zettle. We are able to breakdown month on month reports so we can better 

understand sale patterns. With this information we will be able to reduce stock holds, prevent waste 

and improve services, which saves money.  

 

Our current stock holdings are; 

 
  

Applications % Decision % Amount Decision %

Funding decisions pending from last FY 0 -£               

Funding applied for this FY 30 918,796.70£ 

Funding decisions pending 0 0.00% -£               0.00%

Funding awarded 5 16.67% 16.67% 134,600.00£ 14.65%

Funding declined 25 83.33% 83.33% 659,196.70£ 71.75%

4 Pride £23,270.52 4 Pride £44,914.20 4 Pride £21,643.68

4 Unity £659.78 4 Unity £5,055.86 4 Unity £4,396.08

Total £24,224.16 Total £51,032.98 Total £26,039.76

Stock Value Retail Value Profit/Loss
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Income 

Total income generated throughout the year was £331,913.57. Down 7.32% from last year. The main 

sources of income continue to be grant funding at £167,032.85 which equated to 50.3% of total income. 

However, as expected given the circumstances this was 36.53%, £96,153.92, lower than the previous 

year. Grampian Pride saw an increase in this year’s income by 74% through new sponsorships, 

donations and ticket income and made up 24.3%, £80,630.95, of the overall income. While other 

unrestricted funds (sales, training, donations and fundraisers) made up the other 25.4%, £84,249.77. 

Notably, Sales (4 Unity and 4 Pride) saw the biggest increase of 62.83% although that is not surprising 

given the >1,000 increase in footfall this year. 

 

Expenditure 

 
The total resources expended during the 23/24 was £338,252.54. The main areas of expenditure were 

for staffing and training costs of £191,438.84 although this is £58,561.16 lower than expected at the 

beginning of the year 

 

Target Income Yearly

Sales 10,000.00£     

Training 19,200.00£     

Funding (Grants) 150,000.00£   

Fundraising/Donations 79,000.00£     

Misc (invoices / room hire / etc) 11,800.00£     

Pride 80,000.00£     

Other

Total target 350,000.00£  

Income

2023-24 Q1 Q2 Q3 Q4 Year Yr

Sales 8,758.32£      4,198.38£   2,704.52£      3,009.84£      18,671.06£   62.83%

Training 1,920.00£      105.30£       2,584.40£      1,478.40£      6,088.10£      

Funding 27,688.60£   28,750.00£ 79,483.00£   31,111.25£   167,032.85£ -36.53%

Donations/Fundraisers 14,770.63£   8,062.46£   23,956.22£   2,670.66£      49,459.97£   82.32%

Misc (Invoices/room hire) 691.80£         62.40£         151.80£         399.00£         1,305.00£      -87.10%

Grampian Pride 43,826.95£   3,000.00£   1,200.00£      32,604.00£   80,630.95£   74.33%

Other 7,887.34£      -£             -£               838.30£         8,725.64£      

Total 105,543.64£ 44,178.54£ 110,079.94£ 72,111.45£   331,913.57£ -7.32%

Income

Expenditure Q1 Q2 Q3 Q4 Year

Total 127,605.72£ 64,394.41£ 71,083.97£ 75,168.44£ 338,252.54£ 

Budget 87,500.00£   87,500.00£ 87,500.00£ 87,500.00£ 350,000.00£ 

Over/Under £40,105.72 £23,105.59 £16,416.03 £12,331.56 £11,747.46

Expenses

2023-24 Q1 Q2 Q3 Q4 Year

Grampian Pride 54,579.11£   2,167.45£   666.73£       17,698.54£ 75,111.83£   

Rent 5,025.64£      6,120.00£   6,184.48£   6,120.00£   23,450.12£   

Salary/Staff Costs 55,217.04£   48,727.41£ 46,021.90£ 41,472.49£ 191,438.84£ 

Four Unity 3,050.07£      2,356.24£   9,836.00£   1,705.84£   16,948.15£   

Charity Activities 8.61-£             96.00£         609.30£       -£             696.69£         

Post / Printing / Stationary 1,274.44£      2.25£           202.63£       11.29£         1,490.61£      

Phones 840.63£         825.33£       692.18£       741.07£       3,099.21£      

Web & BB 725.13£         290.52£       1,658.31£   276.28£       2,950.24£      

Subscriptions 2,310.56£      716.66£       928.24£       638.89£       4,594.35£      

Light & Heating 2,007.34£      2,007.75£   2,924.03£   3,075.46£   10,014.58£   

Rates & Water 764.65£         236.50£       204.11£       213.50£       1,418.76£      

Insurance 651.55£         370.16£       -£             -£             1,021.71£      

Misc 595.77£         291.17£       712.93£       187.50£       1,787.37£      

Office Equipment 196.89£         71.98£         223.63£       729.00£       1,221.50£      

Repairs & Renewals -£               13.95£         138.00£       -£             151.95£         

Accounting 100.20£         -£             -£             60.00£         160.20£         

Bank charges 6.00£             2.04£           54.50£         -£             62.54£           

VAT Control -£               -£             -£             2,052.58£   2,052.58£      

Projects 269.31£         99.00£         27.00£         186.00£       581.31£         

Reserves -£               -£             -£             -£             -£               

TOTAL EXPENDITURE 127,605.72£ 64,394.41£ 71,083.97£ 75,168.44£ 338,252.54£ 

Expenses
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SUMMARY OF FINANCIAL PERFORMANCE  
 

Income  

Total income generated throughout the year was £331,913.57. The main sources of income were from 

grants totaling £167,032.85 which equated to 50.3% of total income. Grampian Pride income made up 

of sponsorships, donations and ticket income made up 24.3%, £80,630.95, of the overall income while 

other unrestricted funds (sales, training, donations and fundraisers) made up the other 25.4%, 

£84,249.77.  

Expenditure  

The total resources expended during the year was £338,252.54. The main areas of expenditure, 56%,  

were for staffing and training costs; £191,438.84. Core costs; £53,475.72, 16%, which included support 

costs such as rent, insurances, governance costs such as auditors/independent examiners’ 

remuneration, board expenses, specialist consultancy & legal fees. Other project costs; £581.31, less 

than 1% and Grampian Pride; £75,111.83, 22%, and miscellaneous spends, including merchandise and 

fittings; £16,948.15, 5%. 

Unrestricted Funds / Reserves  

We received Unrestricted Funds of £164,880.72 through donations and fundraisers, including Grampian 

Pride funding of £80,630.95 through sponsorships and donations. Due to reduction in funded programs, 

restricted income and high core costs it has not been possible to put the full £75,000 reserves in place. 

However, as the charity holds grants for most staff it would be able to cover £21,650 of these costs 

should the need arise. To this end the board and finance team are working hard to ensure the remaining 

reserves are put in place going forward. 

Restricted Funds 

Grants received this period from various funders were £167,032.85. This includes; Aberdeenshire 

Council GIRFEC team, £25,000, Aberdeenshire Health & Social Care Partnership, £25,000, AVA & 

ACVO Mental health and wellbeing fund, £9600 & £15,000 respectively, Heritage Lottery Fund, 

£13,327.25, Aberdeen City Council LTU, £6153.30, IMPACT Fund £13,000, National Lottery, £10,000, 

Postcode Lottery £25,000, Robertson Trust, £25,000 

 

The majority of the above funds, were/are for salary costs including ACC, ASC, ACVO, AVA, Robertson 

Trust, Impact, HSCP, 40% of Postcode Lottery 

Budget 

The board has set a budget for 2024/25 of £350,000. This includes £80,000 for Grampian Pride, staffing 

costs of £190,000, Rent costs at £32,400, insurance and contractual costs of around £26,000, including 

governance, utilities and accounting and £21,600 misc. expenses (volunteers, training, stock, events, 

fundraisers). 
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STATEMENT OF TRUSTEES RESPONSIBILITIES 
 
A charity trustee must act in the interest of the charity, operate in a manner that is consistent with the 

charity’s purpose, act with due care and diligence and manage any conflict of interest between the 

charity and any person or organisation who appoints trustees.  

Each Trustee must comply with the 2005 Act (specific Duties) which include: 

1. Having the charity details on the Scottish Charity Register 

2. Reporting to OSCR: making changes to your charity 

3. Financial records and reporting 

4. Fundraising 

5. Providing information to the public. 

 

The trustees are responsible for preparing the Report of the Trustees and the financial statements in 

accordance with applicable law. 

 

Section 44 of the 2005 Act requires the trustees to prepare financial statements for each financial year 

which give a true and fair view of the state of affairs of the charitable trust and of the incoming resources 

and application of resources, including the income and expenditure, of the charitable trust for that 

period. In preparing those financial statements, the trustees are required to:  

• select suitable accounting policies and then apply them consistently. 

• observe the methods and principles in the Charity SORP.  

• make judgements and estimates that are reasonable and prudent.  

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that 

the charitable trust will continue in business.  

 

The trustees are responsible for keeping proper accounting records which disclose with reasonable 

accuracy at any time the financial position of the charitable trust and to enable them to ensure that the 

financial statements comply with the Charities Act 2005. They are also responsible for safeguarding the 

assets of the charitable trust and hence for taking reasonable steps for the prevention and detection of 

fraud and other irregularities.  

 

In so far as the trustees are aware:  

• there is no relevant audit information of which the charitable trust’s auditors/independent examiners 

are unaware; and  

• they have taken all steps that they ought to have taken to make themselves aware of any relevant 

audit information and to establish that the auditors/independent examiners are aware of that 

information.  

Accounting records must be kept by the charity for a minimum of 6 years from the end of the financial 

year in which they were made. 

Statement as to Disclosure of Information to Auditors/independent examiners  

So far as the trustees are aware, there is no relevant information of which the charitable trust’s 

auditors/independent examiners are unaware, and each trustee has taken all the steps that they ought 

to have taken as a trustee in order to make them aware of any audit information and to establish that 

the charitable trust’s auditors/independent examiners are aware of that information. 

 


