
Introduction 
 
This is a deep research review of the book ‘Pogofähigkeit’ (Pogo Ability) 
compiled by ChatGPT 4.0 Deep Research Mode according to scientific criteria. 
 
However, some points are misrepresented:  
 
For example, ‘Pogofähigkeit’ cannot be demanded, and it is primarily a characteristic of a 
specific class of co-creative meaning systems – which supports the point that it does not 
need to be demanded, as this ability arises spontaneously under certain circumstances.  
 
Another point is that, especially on the first few pages, there is a prompting preference-
driven focus on the work of Niklas Luhmann, whereas the real constructivist approach is 
based on the humanities and natural sciences – and especially on mathematics. 
 
The first impression therefore fails to convey that this research has been influenced by the 
work of John von Neumann and Matthew Cook, among others. This lack of mathematical 
focus is likely due to the fact that this mathematical basis is of a formal logical nature, and AI 
is not yet able to read this language.  
 
The focus in system theory on Luhmann without being able to establish a mathematical 
connection to co-creative systems of meaning has also led ChatGPT to assume that the 
author sees pogofähigkeit as the only solution instead of complex interrelations.  
 
Yet she addressed this very point comprehensively in the first chapter and informs in the 
chapter "systemic realconstrucivism" about "Pogoability" being an attribute of co-creative 
systems only.  
 
This is a human weakness of interpretation that arose not only from the prompt, but also 
from the AI's selective reading and an interesting inability to read outside the focus. 
 
Nevertheless, we hope you enjoy reading this detailed analysis. 



Systemic Analysis of Gitta Peyn’s Pogofähigkeit 

Introduction: Pogofähigkeit in Context 

Pogofähigkeit is a neologism coined by Gitta Peyn to describe a metaphorical “pogo dancing” 
capacity in social interaction and conflict. Drawing on the punk dance Pogo, which involves 
intense but playful physical contact, Peyn uses Pogofähigkeit to mean the ability to engage 
openly and robustly with conflict and emotions while upholding mutual care (Pogofähigkeit) 
(Pogofähigkeit). In essence, a “pogo-capable” individual or system can express strong 
emotion or criticism directly and endure the same from others, without resorting to passive 
aggression or harm (Pogofähigkeit) (Pogofähigkeit). The book Pogofähigkeit (2024) presents 
this concept as an antidote for contemporary societal and organizational problems – notably 
the loss of “complexity-aware” ways of handling criticism (Pogofähigkeit | Lesejury). Peyn 
frames Pogofähigkeit as “the answer for democratic societies and organizations that have lost 
(or failed to develop) the ability to deal with criticism in a complexity-conscious way”, 
positioning it explicitly as the “antithesis” of prevailing Wertschätzungskultur (culture of 
appreciation) and tone-policing (Pogofähigkeit | Lesejury). In doing so, the work interweaves 
systems theory, second-order cybernetics, and constructivist philosophy to ground this 
new concept. 

This analysis will examine the book’s foundations in systems theory (e.g. Luhmann’s social 
systems, second-order cybernetics, radical/“real” constructivism), evaluate the theoretical 
soundness of the Pogofähigkeit concept and its consistency throughout the text, assess how 
core systemic concepts (communication, complexity, difference, emergence) are 
operationalized or extended, and critique the argumentation and style. Comparisons will be 
drawn to related systemic ideas – for example, psychological safety in organizations and 
classic conflict theories – to gauge Pogofähigkeit’s scholarly and practical relevance. 

Foundations in Systems Theory and Constructivism 

Peyn’s work is deeply grounded in established systems-theoretical paradigms. She explicitly 
builds on Niklas Luhmann’s sociology of social systems, as well as principles of second-
order cybernetics and radical constructivism, all while introducing her own framework 
termed 
“systemischer Realkonstruktivismus” (systemic real-constructivism). 

• Luhmann’s Influence: Pogofähigkeit frequently references Luhmann’s key ideas, such
as double contingency and autopoiesis in social systems. Peyn recounts how even
complex Luhmannian concepts like “multiple constitution” and “double contingency”
were made accessible in her Formwelt training sessions (Pogofähigkeit.pdf). More
substantively, she adopts Luhmann’s view of society as a self-organizing communication
system: “Respecting Niklas Luhmann’s suggestion to conceive society as a complex
living system with its own autopoiesis”, Peyn argues, means abandoning simplistic
cause–effect thinking in social change (Pogofähigkeit.pdf). No single actor can push a
button to change a complex social system; any intended intervention must reckon with
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the autonomous dynamics of the “whole system” (Pogofähigkeit.pdf). This is classic 
Luhmann – the idea that a social system is operationally closed and will only evolve on 
its own terms (Pogofähigkeit.pdf) (Pogofähigkeit.pdf). Peyn extends this by emphasizing 
how every intervention is tentative: one can only make suggestions to a system and 
observe what the system does with them (Pogofähigkeit.pdf). In line with Luhmann, 
individuals cannot unilaterally “communicate” change; only the communication system 
itself can implement change via its internal processing of information. The book also 
echoes Luhmann’s communication theory: “we cannot ourselves communicate. We can 
only see: what is the system (of communication) doing?” (Pogofähigkeit.pdf) – a direct 
paraphrase of Luhmann’s notion that people do not communicate, communications do. 
By embedding Pogofähigkeit in Luhmann’s theoretical universe, Peyn ensures a solid 
sociological foundation. At times, she even cites Luhmann’s Soziale Systeme (1984) as a 
reference (Pogofähigkeit.pdf), for example when discussing society’s complexity and 
self-reproduction. 

• Second-Order Cybernetics & Radical Constructivism: The influence of Heinz von 
Foerster and the constructivist cyberneticians is evident. Peyn adopts the radical 
constructivist credo that we are confined to our own observations and meaning systems. 
She underscores the observer-dependence of knowledge, stating: “We know nothing 
about what the other thinks… Everything we think is thought only by ourselves… I cannot 
escape my semiosphere, I cannot escape my universe of signs. I am the sole ruler and 
inhabitant of my meaning-making!” (Pogofähigkeit.pdf). This is a clear nod to the likes of 
Ernst von Glasersfeld’s radical constructivism and von Foerster’s dictum that “objectivity 
is the illusion of observation without an observer.” Peyn argues that no one has ever 
refuted the constructivist argument that each cognition is inherently one’s own 
construction (Pogofähigkeit.pdf). In true second-order fashion, she positions each 
person as an observing system, emphasizing self-reference: we always interpret others’ 
statements through our own internal conceptual world. This viewpoint aligns with 
second-order cybernetics (the observer in the loop) and is foundational for her concept 
of Pogofähigkeit – which requires acknowledging that our perspective is one among 
many. Notably, Peyn’s systemischer Realkonstruktivismus is presented as an evolution 
of radical constructivism. The term suggests a blending of constructivist epistemology 
with realism about systemic structures – effectively constructivism taken to a “real 
world” system level. In practice, this means while we acknowledge we can’t access an 
objective reality independent of observers, we can still model and simulate aspects of 
systemic reality to learn about it (more on that below). Indeed, Peyn explicitly contrasts 
traditional constructivist discourse with her approach: “Models like those of Niklas 
Luhmann or the discourse of Radical Constructivism can tell us general and static 
things. But they are relatively helpless when it comes to reducing communication 
systems situatively to their essentials – their formal organization – and observing their 
self-organizing development in action.” (Pogofähigkeit.pdf). This critique reflects a 
second-order cybernetician’s desire to go beyond describing observation limits, to 
actually doing something with our knowledge: namely, building formal models that 
include the observer’s perspective and system indeterminacy. It also signals Peyn’s 
intent to advance the field by adding experimental, computational methods. 

• Systemic “Realconstructivism” and Formal Modeling: A major contribution of the 
book is the development of systemic realconstructivism into a computational 
approach. Peyn (together with Ralf Peyn, her co-author and technical contributor) 
introduces the reader to Formwelt, a “semantically and formally self-sufficient linguistic 



system”, and a modeling environment called uFORM iFORM ("Pogofähigkeit" als eBook 
kaufen). These tools allow for computer emulation of complex decision and 
communication systems (Pogofähigkeit.pdf) (Pogofähigkeit.pdf). In the second part of 
the book (explicitly titled Systemischer Realkonstruktivismus), Peyn explains how they 
succeeded in formalizing key aspects of communication such that they could simulate 
them on a computer (Pogofähigkeit.pdf) (Pogofähigkeit.pdf). This is portrayed as a 
breakthrough: “Until now we had to rely on purely verbal models to analyze 
communication systems; nobody had managed to bring indeterminacy – and thus 
complexity – into the calculus. Ralf then wrote the first software to show how such 
computer emulations work. We call them ‘Crazy Machines’, and a special group we use 
for communication systems ‘SelFis’ – one interpretation of this acronym is: Self-
Referential Fictions of the FORM of the system.” (Pogofähigkeit.pdf). Through these 
SelFi simulations, they identify universal patterns of complex living systems, 
effectively peering into the “cybernetics of evolution” by stripping away human biases 
and noise (Pogofähigkeit.pdf) (Pogofähigkeit.pdf). This approach clearly extends second-
order cybernetics: the researchers create a system (in silico) that represents another 
system (e.g. a communication network) and then observe it, learning about the original 
by proxy. Peyn positions this as a way to make systems theory more dynamic and 
predictive. For example, the simulations yielded insights into conflict dynamics: they 
demonstrated that *“symmetric conflicts – conflicts of mutually exclusive positions – by 
themselves carry no creative power; they just keep fragmenting… until they fizzle out or 
reset and start over as copies of themselves” (Pogofähigkeit.pdf). This challenges a 
common assumption in social theory that conflict can be inherently creative or 
differentiating for a system. By contrast, their formal model shows that without some 
new input or mechanism, a polarized conflict just loops or escalates without producing 
novel outcomes (Pogofähigkeit.pdf). Such findings illustrate Peyn’s melding of 
constructivist-systemic thinking with empirical simulation – a novel second-order 
science approach. In summary, Pogofähigkeit draws from Luhmann’s systemic 
framework and the epistemology of second-order constructivism, but then pushes 
further by employing formal logic and computation. This “real-constructivist” method 
attempts to bridge the gap between abstract theory and observable reality, aligning with 
what cybernetician Heinz von Foerster advocated (that theories should have real-world 
applicability, not just self-reference). The result is a book that not only cites theoretical 
foundations but also extends them, for instance by seeking “universal features and 
rhythms” of complex systems that can be mathematically formalized and tested 
(Pogofähigkeit.pdf) (Pogofähigkeit.pdf). 

In terms of other influences, Peyn’s systems thinking is eclectic. The emphasis on 
communication and language (through Formwelt) recalls second-order language systems 
like George Spencer-Brown’s Laws of Form (given her heavy use of “FORM” terminology), though 
Spencer-Brown isn’t cited by name. There are also shades of complexity science (at one point 
she references Turing-completeness to describe a system capable of generating all possible 
behaviors (Pogofähigkeit.pdf)). Overall, the theoretical groundwork of Pogofähigkeit is robust and 
clearly grounded in systemic traditions, but it is not merely derivative. Peyn further develops 
system theory by insisting on actionable methods (like simulations and structured languages) 
to deal with complexity in real-world systems. This reflects an evolution from purely 
observational theory to intervention-oriented systemics – a notable contribution to second-
order systems thinking. 

The Concept of Pogofähigkeit: Viability and Consistency 
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Central to the book is the concept of Pogofähigkeit itself. Peyn defines this concept in both 
metaphorical and operational terms, and she carries the theme throughout the text. We will 
assess whether this concept is theoretically viable – i.e. well-defined, non-contradictory, and 
meaningful within a systems framework – and whether it is applied consistently. 

Definition and Theoretical Framing: At its core, Pogofähigkeit denotes a capacity for full-
contact engagement in communication – much like dancers in a mosh-pit (Pogo) slam into 
each other with high energy yet without malicious intent. In Peyn’s words, it is “the competence, 
similar to a pogo jump with vigorous body contact, to always get back up and to help the other up 
when they falter. It is the ability to deal with the otherness of the Other with interest, even when it 
means things get strenuous.” (Pogofähigkeit -). This colorful definition highlights two inseparable 
sides of Pogofähigkeit: fearless self-expression and responsibility for others’ well-being. The 
ethic behind it is spelled out as two fundamental rights: (1) everyone has the right to be active, 
emotional, even aggressive in expressing their individuality, and (2) everyone has the right to 
aggressive, emotional protection from the group when they are vulnerable (Pogofähigkeit). In 
practice, someone exercising Pogofähigkeit will speak up frankly (even if it “bruises” egos) but 
also immediately lend support if real harm is risked (Pogofähigkeit) (Pogofähigkeit). Peyn 
emphasizes what Pogofähigkeit is not: it is not a carte blanche for spouting ignorant opinions or 
an excuse for chaos. “Pogofähigkeit is not permission for any opinion, no matter how dumb… not 
an invitation to relativism or postmodern quicksand… You must still endure scientific facts and 
empirical hardness. Nonsense must be recognized as nonsense – that’s part of Pogofähigkeit, 
because not everything in complexity is ‘relative’.” (Pogofähigkeit.pdf) (Pogofähigkeit.pdf). This 
clarification roots the concept in rationality: being pogo-capable doesn’t mean rejecting 
expertise or truth, it means being able to confront falsehoods and errors openly. In short, 
Pogofähigkeit is defined as a balanced capacity for open confrontation and open-minded 
cooperation. The theoretical viability comes from this balance – it is not mere belligerence 
(since it requires empathy and help), and not mere “niceness” (since it requires candor and 
toughness). Instead, it closely aligns with what social scientists call a healthy conflict culture, 
combined with a strong sense of community. 

Consistency Throughout the Book: Peyn maintains the thread of Pogofähigkeit from start to 
finish, examining it at multiple levels: individual behavior, team dynamics, organizational 
culture, and even societal politics. Crucially, she demonstrates that the concept scales from 
micro to macro systems in a consistent way. For example, in personal or team contexts, 
Pogofähigkeit involves having a “Fehlerkultur” (error culture) where mistakes and heated 
moments are treated as learning opportunities rather than stigmas. “A proper boat must rock – 
shit happens, we all make mistakes. Admitting one’s stupidity, straightening one’s crown, and 
moving on… In a society where mistakes are embarrassing, among pogo-capable people this 
feeling fades: we know that laughing together about it is possible, and that errors, once made, 
discussed, and corrected, are quickly forgotten.” (Pogofähigkeit.pdf). This vivid passage shows 
Pogofähigkeit consistently entails resilience and humility – one can be wrong, be corrected 
robustly, and yet not lose face, which in turn builds collective resilience. Peyn then connects this 
to an organizational setting: many organizations suffer high costs because “so many have hardly 
any error culture” (Pogofähigkeit.pdf); Pogofähigkeit would lower those costs by removing the 
paralyzing fear of mistakes. At the societal level, Pogofähigkeit is positioned as a safeguard for 
democracy. Peyn argues that authoritarian and manipulative actors (what she terms the “Dark 
Triad” of narcissists, Machiavellians, psychopaths) thrive in environments where people avoid 
conflict under the guise of politeness or “appreciation.” She writes: “Demagogues exploit purely 
understanding-oriented appreciation-cultures and instrumentalize people who prioritize 
harmony and understanding. They style themselves as the protectors of these well-meaning 
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masses and agitate against the pogo-capable, using fear of social exclusion: ‘If you behave like 
that unruly kid (the pogo person), you’ll lose everyone’s goodwill. So be good, don’t criticize too 
loudly, don’t be different, conform!’” (Pogofähigkeit.pdf) (Pogofähigkeit.pdf). Here, Pogofähigkeit 
is consistently cast as the antidote: such demagogues “fear nothing more than pogo-capable 
citizens who can give their rhetoric a cheeky middle finger and openly laugh at them” 
(Pogofähigkeit.pdf). Thus, whether at the scale of two colleagues in a meeting or citizens in a 
democracy, the book consistently applies Pogofähigkeit as the capacity to hold one’s ground in a 
contentious interaction and thereby prevent toxic outcomes. 

The concept also remains theoretically coherent when Peyn moves into the more formal, 
modeling part of the book. She speaks of “pogofähige Systeme” – systems that are pogo-
capable – defining them in terms of complexity theory. A pogo-capable communication system 
is one that can handle a full spectrum of behavioral patterns (from calm to conflictual) and still 
generate creative, adaptive outcomes (Pogofähigkeit.pdf) (Pogofähigkeit.pdf). In a striking 
theoretical metaphor, Peyn says a pogo-capable system is “Turing-complete” in the space of 
interactions (Pogofähigkeit.pdf). In other words, it can encompass any possible state or 
sequence (monotony, drifting, isolated silo creativity, symmetric conflict loops) and then break 
out of unproductive patterns into novel ones. This ties back to human behavior: “Just as pogo-
capable people can handle all kinds of behaviors and, with civil courage, stand up to Dark Triad 
maneuvers that break cooperation – thus protecting the cooperative system – so too can pogo-
capable communication systems. Their FORM is such that in the vortices (of conflict) they do 
exactly that: they use everything they are made of, all their abilities, and turn them toward 
creative problem-solving.” (Pogofähigkeit.pdf) (Pogofähigkeit.pdf). We see that Peyn has 
extended the metaphor into system dynamics, but without breaking it. The human-level 
description (people can take hits and still collaborate) mirrors the system-level description 
(system can undergo perturbations and still innovate). This symmetry in application indicates 
the concept is internally consistent and not just a one-off metaphor. 

Theoretical Viability: Is Pogofähigkeit a theoretically robust concept? For the most part, yes. 
Peyn provides it with ethical underpinnings, links it to system functionality (e.g. creative vs 
stagnant conflict outcomes), and differentiates it from adjacent ideas to avoid confusion. For 
instance, Pogofähigkeit might sound similar to “thick skin” or “resilience”, but Peyn refines it to 
be more specific: it’s not just personal toughness, but a quality of the interaction environment 
that everyone abides by. Indeed, one important aspect she notes is that Pogofähigkeit cannot 
be demanded unilaterally (Pogofähigkeit) – you cannot force a counterpart to be pogo-capable, 
you can only exemplify it and invite it. This caveat makes the concept realistic: it acknowledges 
that if only one side is willing to be open and the other is not, conflict will still be unproductive. 
Pogofähigkeit truly works when it’s a shared norm, which is why she speaks of “pogofähige 
Teams” or cultures. This aligns with real-world observations in organizational psychology: 
psychological safety research has shown that only when a group as a whole maintains norms 
of openness and mutual respect can individuals take interpersonal risks (like candid criticism) 
without fear (Conflict and Communication Strategies to Create a Psychologically ...) 
(Psychological Safety 60: Conflict and Holding Environments). Peyn’s concept essentially 
captures the active side of psychological safety – not just feeling safe to speak, but actually 
engaging in tough exchanges constructively. In fact, one could argue Pogofähigkeit is 
psychological safety + courage + compassion rolled into one. By articulating it as a right to speak 
and a duty to help, Peyn gives the concept a moral and systemic weight that pure psychology 
terms lack. 
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One potential question on theoretical viability is whether Pogofähigkeit is truly a new concept 
or a repackaging. Peyn herself positions it as novel, yet also as an integration of known needs. It 
resonates with long-standing ideas in conflict theory – e.g. Georg Simmel noted that conflict can 
strengthen group integration if handled well – and with modern organizational discourse about 
fostering a “speak-up culture” or “constructive debate.” What Peyn adds is a catchy metaphor 
and a rigorous systemic rationale for it. By anchoring it in systems theory, she explains why such 
a capacity is critical: without it, communication systems lose variety and creative potential, 
falling into either suppression or endless polarization (Pogofähigkeit -) (Pogofähigkeit -). This 
theoretical anchor makes Pogofähigkeit more than a buzzword; it connects to the concept of 
systemic robustness. Indeed, the book argues that pogo-capability determines whether a 
system can remain sustainably creative and democratic (Pogofähigkeit | Lesejury). That is a 
strong theoretical claim – essentially linking Pogofähigkeit to the long-term evolutionary fitness 
of social systems. Peyn supports this by identifying Pogofähigkeit as one of six key features of 
“co-creative meaning systems” like democracy (Pogofähigkeit | Lesejury). In democratic 
societies (her prime example of a co-creative system), continuous criticism and adaptation are 
needed for innovation and error-correction. If citizens become conflict-averse (seeking only 
“psychological safety” in the sense of no one ever gets offended), public discourse ossifies and 
“nothing really new emerges” (Pogofähigkeit -). This insight aligns with other scholars who warn 
that over-emphasis on consensus or comfort can stifle diversity of thought and progress. In 
summary, Pogofähigkeit is theoretically viable because it is well-motivated (ethically and 
functionally), coherently defined, and consistently applied from interpersonal to societal 
scales in the book. Far from being a gimmick, it acts as a unifying thread that ties together the 
psychological, social, and cybernetic themes Peyn discusses. 

Operationalization of Key Systemic Concepts 

One of the book’s strengths is how it handles core concepts of systems theory – 
communication, complexity, difference, and emergence – often abstract ideas, and makes 
them more operational or practically understandable. Peyn either devises concrete measures 
for these concepts or expands their meaning in novel ways. We will look at each in turn: 

• Communication: In line with Luhmann, communication is treated not just as a tool used 
by individuals, but as an autonomous system of interactions. Peyn reinforces the idea 
that communication has its own logic: “we cannot ourselves communicate… We can 
only watch: What is the system doing?” (Pogofähigkeit.pdf). This somewhat paradoxical 
view (for newcomers) is crucial in the book’s approach. By decentering the individual, 
Peyn can talk about communication systems “misbehaving” (e.g. a conflict 
conversation getting derailed) without blaming a single person. She operationalizes this 
by teaching people to observe communications as systems. For example, she 
introduces a Formwelt question technique that team members learned to use when 
conflict arose: instead of personalizing, they would ask each other “How do you mean 
that? How does it work for you? What do I need to do to grasp the concept behind what 
you’re saying?” (Pogofähigkeit.pdf). These questions treat the conversation itself as a 
system producing meanings that might need translation between participants. By 
making communication explicit (through asking for the other’s concept), the team in 
her anecdote learned to resolve misunderstandings more systematically 
(Pogofähigkeit.pdf) (Pogofähigkeit.pdf). Essentially, Peyn operationalizes 
“communication about communication” (a second-order concept) by giving it a 
linguistic method (Formwelt). Another way systemic communication is extended is 
through her discussion of mass communication vs. interpersonal: she notes that even a 
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one-on-one chat can invoke mass-level discourse if societal issues (like debating 
politics with “Onkel Otto” who echoes a broader social faction) come in 
(Pogofähigkeit.pdf). This alerts readers that communication always has multiple layers 
(interpersonal and societal context), an insight drawn from systems thinking about 
environments. While the book does not reduce communication to a set of equations 
(though behind the scenes her FORMcalculus tries to), it does give readers practical 
analytical tools – like listening for key distinctions, ensuring mutual understanding of 
terms, etc. – to operationalize systemic concepts in everyday talk. Communication is 
thereby “foregrounded” as a system to be managed, not just a background for 
psychological exchange. 

• Complexity: Peyn places heavy emphasis on complexity, repeatedly stating that 
modern society faces unprecedented complexity (e.g., due to digitalization, global 
networks, etc.) (Pogofähigkeit.pdf) (Pogofähigkeit.pdf). Rather than leave “complexity” as 
a buzzword, she attempts to quantify or structure it. She introduces the idea of 
Komplexitätsmanagement-Fähigkeiten (complexity management capabilities) and 
proposes three criteria to measure them: “How high can someone dimension? How 
high can someone differentiate? And how fast can they do it?” (Pogofähigkeit.pdf). Here, 
dimensionieren means the ability to introduce relevant dimensions or variables to 
categorize a complex situation, and differenzieren means the ability to further nuance or 
subdivide those dimensions (Pogofähigkeit.pdf). This is a concrete operationalization: 
one could, in principle, test people’s capacity to map out a multifaceted problem 
(number of independent aspects they consider) and how finely they discern differences 
within those aspects. She even gives a tangible example: one person might see political 
opinions in one dimension (left vs. right) and thus be low-differentiating, whereas 
another can cite a dozen Marxist and capitalist variants, demonstrating high 
differentiation in their worldview (Pogofähigkeit.pdf). By defining complexity-handling in 
terms of breadth, depth, and speed of cognitive processing (Pogofähigkeit.pdf), Peyn 
makes complexity somewhat measurable and trainable. This is a significant operational 
move – many systems theorists speak of “requisite variety” abstractly, but she’s 
essentially saying requisite variety in a person’s thinking can be gauged by these criteria. 
Furthermore, in her simulations, complexity appears in a formal guise: indeterminacy 
and unpredictability. She counters the fatalistic interpretation of complexity (that “we 
can predict nothing”) by arguing we constantly do predict complex systems in daily life 
(crossing the street assumes predicting drivers) (Pogofähigkeit.pdf) (Pogofähigkeit.pdf). 
The key is recognizing that complexity doesn’t mean absolute unpredictability, only that 
prediction isn’t 100% and requires adaptive models. This viewpoint aligns with concepts 
like bounded predictability or probabilistic forecasting in complex systems. Peyn’s 
realconstructivist approach suggests that if you formalize a complex system’s structure 
(its FORM), you can simulate and foresee its behavior as long as it stays within that 
structure (Pogofähigkeit.pdf) (Pogofähigkeit.pdf). In practical terms, she advocates 
analyzing organizational or social patterns (e.g., feedback loops, communication 
rhythms) to anticipate how a change might play out – a sort of systemic scenario analysis 
grounded in pattern recognition rather than linear cause-effect (Pogofähigkeit.pdf). By 
doing so, she extends the concept of complexity from a hand-waving excuse (“it’s too 
complex to know anything”) to a call for sophisticated analysis (find the pattern 
constraints, then you can know something). This is a valuable contribution, making 
“complexity” a usable concept for intervention rather than a conversation-stopper. 



• Difference (Differenz): The notion of difference is foundational in systems theory (e.g. 
system vs. environment distinction, or the idea that information is created by difference). 
Peyn operationalizes difference mainly in the context of diversity of perspectives and 
contradiction. Pogofähigkeit by definition deals with Andersartigkeit – otherness or 
differences between people. The book highlights that engaging with difference is not 
easy, but is the source of learning: “In the other thinking of the Other lies the chance for 
us to change ourselves.” (Pogofähigkeit -). This captures the systemic idea that new 
information (and thus adaptation) comes from encountering what is different from our 
own state. The operational aspect is in training oneself to tolerate and explore 
contradictory views. Peyn’s approach to difference is very concrete: she encourages 
asking, listening, and even formal mapping of others’ concepts (as seen in the Formwelt 
questioning technique). Another way difference is made operational is through her 
discussion of polarization vs. plurality. She warns against binary thinking (seeing only 
two opposed options), and her simulation findings back this up: the opposite of one 
extreme is not merely the other extreme, but a variety of possibilities in between or 
beyond (Pogofähigkeit -). In one vivid line she says, “the opposite of black is not binary 
white, but everything else: blue, red, yellow, maybe white.” (Pogofähigkeit -). This is a 
poetic way to teach about avoiding false dichotomies – a key principle in systems 
(where often a third way or a new emergent outcome can resolve a stuck binary). By 
including this in the narrative, she operationalizes “difference” as something to be 
expanded (i.e., add more colors to the palette of debate). Peyn also quantifies 
difference-handling in the complexity management criteria discussed: differentiation 
ability is literally the skill of seeing more differences where another sees a single 
category (Pogofähigkeit.pdf). That again ties an abstract concept (differentiation) to a 
measurable skill (how nuanced is one’s thinking). 

• Emergence: Emergence – the arising of novel patterns or properties in a complex system 
– is addressed both explicitly and implicitly. Early in the book, Peyn speaks of our current 
epoch as an “emergent era” shaped by the convergence of digitalization, globalization, 
etc., suggesting that simple labels like “the next society” don’t grasp the true novelty of 
what is emerging (Pogofähigkeit.pdf) (Pogofähigkeit.pdf). More concretely, in the conflict 
simulations, we see an operational study of emergence: symmetrical conflict loops 
produced no emergent novelty (just repetition or noise) (Pogofähigkeit.pdf), whereas a 
“co-creative system” – one that is pogo-capable – is described as able to “perturb itself 
and restructure, to generate creative solutions” (Pogofähigkeit.pdf). Peyn actually 
defines pogo-capable systems by their capacity to harness emergence: they “utilize all 
that they’re made of and set it to work for creative problem-solving” (Pogofähigkeit.pdf). 
In contrast, systems lacking Pogofähigkeit get stuck in attractor basins like endless 
conflict or stagnation, where no new order emerges (Pogofähigkeit -). This resonates with 
the concept of emergent innovation: diversity and even friction can produce new ideas 
if handled well, whereas suppressing conflict (too much order) or indulging in destructive 
conflict (chaos) yields nothing new. Peyn’s formalism attempts to show when emergence 
happens: for example, she implies that only conflicts that are resolved or transcended 
(not simply prolonged) lead to system differentiation (i.e., new structure) 
(Pogofähigkeit.pdf) (Pogofähigkeit.pdf). The book operationalizes emergence by linking it 
to systemic conditions – specifically, co-creativity and freedom to oscillate among 
modes. If a system (like a team or society) is free to explore the full range of behaviors 
(from consensus to heated debate) and has the means to recover and integrate lessons, 
then emergent outcomes (creative solutions, innovations) are possible. If it locks into 
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one pattern (either total harmony or total discord), emergence is stifled. In practical 
terms, this means encouraging a rich “phase space” of interaction – something 
Pogofähigkeit is meant to enable. While Peyn doesn’t provide a single metric for 
emergence, she uses her FORM simulations as a proxy: if the simulation produces a 
novel pattern (say, conflict that leads to a new stable configuration), that’s an emergent 
result, whereas if it just cycles, that’s a lack of emergence. By inviting readers to 
experiment with uFORM iFORM themselves to see these phenomena 
(Pogofähigkeit.pdf), she effectively offers a hands-on operationalization of emergence in 
communication systems. 

In summary, Peyn manages to make lofty systemic concepts actionable. Communication is 
addressed via explicit meta-communication techniques and the conceptual separation of 
person vs. communication system. Complexity is broken down into cognitive skills and formal 
analysis of patterns. Difference is championed as fuel for adaptation, with tools to handle it 
(like asking clarifying questions, increasing one’s differentiation). Emergence is tied to whether 
systems allow a broad spectrum of interactions (Pogofähigkeit) or not. This approach of 
operationalizing systemic ideas is valuable: it provides readers and practitioners a way to 
implement system theory insights. For example, a manager reading this might take away that to 
handle complexity, they should train their team in framing problems in multiple dimensions and 
not shy away from dissent (difference) because that’s where new solutions emerge. Many 
systemic works stay theoretical, but Pogofähigkeit consistently tries to translate theory into 
practice. It also sometimes introduces new terminology (FORMlines, SelFis, etc.), which can be 
dense, but behind those neologisms are concrete concepts as illustrated above. Overall, the key 
systemic terms are used meaningfully and often creatively: Peyn remains faithful to their 
scientific meaning (she does not misuse “emergence” or “autopoiesis”, for instance) while 
extending them into new methodological territory (e.g. computer models of communication 
autopoiesis). This makes the book not just an interpretation of system theory, but in parts an 
extension of it. As one reviewer noted, Peyn delivers “unconventional views on classic themes 
like complexity, communication, and conflict”, giving even a reader well-versed in psychology 
and sociology some “conceptual irritation” that leads to new insights (Pogofähigkeit -). That 
“irritation” is precisely the generative difference Peyn champions, applied to the reader’s own 
understanding of these concepts. 

Argumentation and Examples: Strengths and Weaknesses 

Peyn’s argumentative style in Pogofähigkeit is energetic and often persuasive, blending logical 
reasoning, systems theory, anecdotal evidence, and bold examples. Here we evaluate which 
argument lines and examples are convincing – both in content and form – and which are less so, 
especially regarding how well they connect to existing scholarly discourse (Anschlussfähigkeit). 

Persuasive Arguments and Illustrations: 

• The Need for Pogofähigkeit: One of the book’s core arguments is that our current social 
and organizational climates have become too averse to conflict, to the detriment of 
learning and innovation. This thesis is convincingly argued by linking observable trends 
with systemic consequences. For example, Peyn points to workplaces and politics 
where people “talk a lot” but say little of substance because they fear rocking the boat, 
leading to stagnation and hidden resentments (Pogofähigkeit.pdf) (Pogofähigkeit.pdf). 
She correlates the lack of frank criticism with phenomena like the Dunning-Kruger 
effect (overestimation of one’s knowledge) and the spread of misinformation – when no 
one calls nonsense out, it festers (Pogofähigkeit.pdf) (Pogofähigkeit.pdf). This argument 
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is persuasive because it taps into widely recognized problems (e.g. echo chambers, 
incompetent leadership being unchecked) and offers a clear systemic diagnosis: 
insufficient negative feedback in the system. It aligns well with scientific discourse on 
groupthink and error management culture, which also find that fear of speaking up 
leads to poor decisions and crises (Conflict and Communication Strategies to Create a 
Psychologically ...) (Workplace Conflict Resolution: Meagan O'Nan On How Team ...). By 
couching it in system terms (the communication system loses function when criticism is 
muted), Peyn provides a theoretical backbone to a practical issue, making the argument 
both intellectually and pragmatically convincing. 

• Examples of Pogofähigkeit in Action: Peyn includes a compelling anecdote of a team 
training intervention. In just two days of introducing the Formwelt language and 
analytical techniques, a previously struggling team became “engaged and strong, 
capable of self-reflection and of asking more systemic questions about what we actually 
want to achieve and how to solve daily conflicts” (Pogofähigkeit.pdf). She notes that 
even complex theoretical ideas (like Luhmann’s double contingency) “slid and flowed 
with huge fun” once the team had this new framework (Pogofähigkeit.pdf). This example 
is content-wise persuasive because it shows proof of concept: that introducing a 
structured way of communication (an aspect of Pogofähigkeit) can rapidly improve 
teamwork and conflict resolution. Formally, she presents it with enthusiasm and a bit of 
surprise, which makes it relatable – the readers sense that the participants truly 
experienced a positive shift, not just theoretically but emotionally (“we had a lot of fun” 
(Pogofähigkeit.pdf)). While anecdotal, it resonates with known results from 
organizational development, where even brief interventions can trigger lasting 
improvements if they address a core dysfunction (in this case, communication clarity). 
The anecdote’s credibility might be questioned (it sounds almost too easy), but she 
tempers it by acknowledging that the “new language system” did not solidify in two days 
and would take continued practice (Pogofähigkeit.pdf). That admission of limits actually 
increases the credibility and shows consistency (no miracle cures, just a strong start). 

• Connection to Broader Discourses: Peyn’s argumentation often explicitly engages with 
broader intellectual currents. For instance, she cites Buckminster Fuller’s famous 
quote “You never change things by fighting the existing reality. To change something, 
build a new model that makes the existing model obsolete.” (Pogofähigkeit.pdf), only to 
caution that many people use this quote to justify ideological escapism instead of 
genuine innovation (Pogofähigkeit.pdf). By doing so, she positions her argument against 
a backdrop of social innovation discourse and then carves a nuanced stance: it’s not 
enough to dream of new models (which can just rehash old ideals in new clothing, as 
she observes with “old ideals in new attire” like religion repackaged as spirituality, 
power as narrative (Pogofähigkeit.pdf)), one must cultivate the capacity (Pogofähigkeit) 
to actually drive real change. This interplay with known ideas makes her argument richer 
and shows scholarly connectivity. It demonstrates that she’s not working in a vacuum; 
she’s responding to other thinkers and trends – in this case, critiquing the often naive 
optimism of some transformation gurus by re-grounding change in hard work and 
conflict tolerance. 

• Systemic Examples: Peyn’s use of real-world examples like populism vs. democracy is 
particularly impactful. Describing how demagogues exploit polite society’s aversion to 
conflict – effectively using the population’s own Wertschätzungskultur as a weapon 
against open discourse – is a sharp analysis that rings true in content (Pogofähigkeit.pdf) 
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(Pogofähigkeit.pdf). It gives a concrete policy dimension to Pogofähigkeit: if citizens were 
more confrontational toward manipulative rhetoric (calling lies lies, etc.), populists 
would have a harder time. She gives the colorful image of pogo-capable citizens giving 
demagogues the “snappy middle finger” (Pogofähigkeit.pdf), which may be informal 
language but drives the point home. This example is persuasive because it connects an 
abstract quality (Pogofähigkeit) to very tangible current events (the rise of authoritarian 
politics) and provides a testable implication: societies high in Pogofähigkeit should be 
more resilient to demagoguery. This could be seen as a hypothesis aligning with political 
science research on deliberative democracy – societies with strong debate norms and 
educated, outspoken citizenry do tend to resist simplistic populist solutions better. 
Thus, her example doesn’t stand alone; it can plug into existing discourse on democratic 
resilience (providing a fresh term for known democratic virtues like civic courage and 
critical public sphere). 

• Use of Formal Results: Another convincing line comes from the uFORM iFORM 
simulations. The finding that symmetric conflicts yield no creative outcomes 
(Pogofähigkeit.pdf) supports her thesis that just letting conflicts rage (e.g., flame wars on 
Twitter, prolonged political stalemates) is not productive. It’s not conflict per se that 
helps systems, but how conflict is handled. She uses this to argue that conflict needs a 
mechanism (Pogofähigkeit) to become functional; otherwise it’s just an attractor that 
consumes energy (Pogofähigkeit -). This argument is formally elegant (backed by a 
computational model) and content-wise aligns with experience – we often see endless 
arguments go nowhere until someone reframes or intervenes. It also engages with 
sociological theory: classic theorists like Lewis Coser believed conflict can have positive 
functions (like clarifying issues or strengthening group bonds), but Peyn’s nuance is that 
not all conflict automatically does so. Only conflicts that are navigated with openness to 
learning (i.e., pogo-style) can become creative. This update to conflict theory is 
compelling, and she even gives a vivid analogy: a conflict system can become like a 
snowball rolling downhill, growing but not transforming, unless something changes its 
course (Pogofähigkeit -). Such imagery helps the reader grasp the systemic nature of 
runaway conflict. 

Potential Weaknesses and Less Convincing Aspects: 

• Anecdotal Evidence and Generalization: While Peyn’s anecdotes and examples are 
engaging, some readers might find the evidence anecdotal or one-sided. The two-day 
team turnaround story, for instance, is powerful but begs the question: how often does 
that happen, and is it replicable? The book does not present systematic empirical 
studies or failures of Pogofähigkeit in practice, which could give a more balanced picture. 
It’s clear Peyn writes as a practitioner-theorist sharing her successes (and presumably 
the book is aimed at persuading people of her approach’s value), but academically one 
might wish for more data or acknowledgment of cases where things didn’t improve 
easily. In fairness, she does include some broad observations (e.g. “almost everyone I 
spoke to who is pogo-capable has a bullying story” (Pogofähigkeit.pdf), indicating she 
has qualitatively surveyed people), but these are not rigorous data, more like patterns 
she’s noticed. The lack of counterexamples or quantitative support could be seen as a 
weakness if one expects a more scientific validation of the concept’s efficacy. 

• Conceptual Stretching: Peyn sometimes extends Pogofähigkeit into so many domains 
that one wonders if it’s doing too much work. It’s presented as a solution for personal 
growth, team cohesion, corporate innovation, and even national political health. While 
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we argued above that the concept scales coherently, a skeptical reader might say it 
sounds a bit like a panacea. Is it credible that a single concept can be “the answer” for 
such a wide range of issues? There is a risk of overgeneralization. For example, the 
claim that “Pogofähigkeit is the answer for democratic societies and organizations that 
have lost their ability to handle criticism” (Pogofähigkeit | Lesejury) is sweeping. It 
positions Pogofähigkeit almost as a silver bullet. In reality, social problems like 
polarization have many causes (economic, technological, etc.), and while a culture shift 
in communication would help, it’s not the sole “answer.” Peyn’s fervor – “Pogofähigkeit!” 
is the answer… – can come across as evangelical. This is partially stylistic, but also 
substantive: a concept can be valuable without being singularly cure-all. A more 
nuanced framing might be that Pogofähigkeit is one crucial factor among others needed 
for healthy systems. The book’s strong focus could be interpreted as underestimating 
other factors (for instance, structural issues, power imbalances, or material conditions). 
She does touch on some (like advocating basic income to enable people to be brave 
without fear of losing livelihood (Pogofähigkeit.pdf) (Pogofähigkeit.pdf)), but the 
overarching message elevates Pogofähigkeit to a very high pedestal. 

• Jargon and Accessibility of Arguments: Formally, some of Peyn’s arguments are hard to 
parse because of the dense jargon introduced. Terms like FORMlinings, SelFis, co-
creative meaning systems, etc., require the reader to learn a new lexicon. A few early 
reviewers noted that the language can cause a “reception crisis” even for seasoned 
readers, and that some concepts are introduced only after a delay, making the early 
chapters challenging (Pogofähigkeit -) (Pogofähigkeit -). This means some arguments 
might not convince if the reader is lost in terminology. For instance, when she says 
“Pogofähigkeit follows higher complexity-handling abilities standing foot” 
(Pogofähigkeit.pdf) (a phrase in German indicating it immediately follows from high 
complexity-handling), if one hasn’t yet grasped her complexity model, that statement 
might not land. The book’s structure apparently sometimes defines key ideas after using 
them, which can weaken the immediate impact of an argument. However, once 
explained, most terms make sense. This is less a flaw in logic and more in presentation – 
the arguments are sound but could have been organized more clearly. From a discourse 
perspective, this heavy novel jargon might hinder Anschlussfähigkeit (connectability) to 
mainstream research, because it puts a layer of idiosyncratic language that academics 
would need to translate. The substance aligns with known ideas (as we’re doing here, 
linking to psychological safety, conflict theory, etc.), but Peyn herself doesn’t always 
explicitly cite those parallels, which might make some arguments seem isolated. For 
example, she powerfully states that “in societies that seek only psychological safety, 
nothing really new arises” (Pogofähigkeit -) – which is effectively commenting on an 
academic debate in organizational psychology about the balance between psychological 
safety and productive discomfort. But she doesn’t cite that literature, so a reader 
unaware of it might think she’s strawmanning psychological safety. In truth, pioneers of 
psychological safety like Amy Edmondson also note it’s not about avoiding conflict at all, 
but about handling conflict constructively (Psychological Safety 60: Conflict and Holding 
Environments). Peyn’s phrasing could be misinterpreted as anti-psychological safety, 
when actually she’s aligned with its proper interpretation (she’s critiquing a 
misapplication where “safety” is taken to mean “never challenge anyone”). Without 
explicitly connecting to that discourse, some might see a false dichotomy. So, the 
argument is a bit weakened by not clarifying that nuance in text, though the intent is 
sound. 
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• Evidence of Causality: Peyn argues, for example, that lacking Pogofähigkeit causes 
democratic and innovation deficits. While plausible, one might ask about the direction of 
causality or other confounding factors. Societies with high trust and education might 
both foster more open debate and be more innovative – so Pogofähigkeit might 
accompany those rather than cause them. The book doesn’t deeply delve into such 
complexities; it’s more manifesto than multi-variable analysis. This is not necessarily a 
flaw for the intended audience (practitioners and interdisciplinary readers), but 
academically it might leave some arguments not fully substantiated. The claim that “the 
power to criticize and handle criticism determines whether systems can function 
creatively and democratically” (Pogofähigkeit | Lesejury) is compelling, but could be 
strengthened by referencing historical or empirical studies (e.g., how periods of intense 
censorship vs. open criticism impacted societies). Peyn relies on logical reasoning and 
small examples to support this, which is convincing qualitatively but might not satisfy a 
quantitatively-minded critic. 

• Alignment with Scientific Discourse: The book is generally good at weaving in known 
concepts (we see mentions of double-loop learning implicitly when she says we must 
reflect on how we communicate, or hints of nonlinear dynamics in her attractor 
metaphors). However, it sometimes positions itself against prevailing trends in a way 
that could be polarizing. Calling Pogofähigkeit the antithesis of Wertschätzungskultur 
(appreciation culture) and Erziehungsmilieus (upbringing milieus) (Pogofähigkeit | 
Lesejury) is provocative. Many in organizational development promote appreciation and 
positive reinforcement as important. Peyn’s argument that overemphasis on polite 
appreciation leads to suppression of honest feedback is valid – it echoes critiques of 
“nice culture” in management where issues go unaddressed. Yet, branding appreciation 
itself as something negative (“antithesis”) could alienate readers who value respect and 
kindness in workplace culture. In truth, Pogofähigkeit doesn’t dismiss respect – it 
actually requires respecting others enough to help them when they slip. So perhaps 
“antithesis to misused appreciation culture” would be more precise. She does explain 
demagogues exploit “reine verständigungsorientierte Wertschätzungskulturen” (pure 
understanding-oriented cultures) (Pogofähigkeit.pdf), i.e., those devoid of a fighting 
spirit. But not all forms of appreciation culture are that extreme. Some arguments could 
be seen as attacking a straw man of extreme political correctness or extreme niceness. 
This stark framing might weaken her reception among scholars who would argue for a 
synthesis: you can have both appreciation and candid debate (indeed, true appreciation 
might include being honest). Peyn’s stance is arguably a corrective, pushing hard in the 
opposite direction to balance things out. It’s persuasive to those who already feel 
discourse has gotten too tame or hypocritical, but it might not convince someone who 
thinks current calls for respectful interaction are addressing genuine problems (like 
discrimination or harassment). In systemic consulting, there’s a concept of 
“Streitkultur” (culture of constructive debate) which complements Wertschätzung. 
Peyn’s arguments, though valid, sometimes read as if one must choose either 
Pogofähigkeit or appreciation – whereas a blend (mutual respect and mutual toughness) 
might be ideal. This could be more a tonal issue than a substantive one, since her actual 
ideal does include respect (she insists on not truly harming others, recall the pogo code 
of helping the fallen (Pogofähigkeit)). But the rhetorical framing as “antithesis” was likely 
chosen to shock the reader into rethinking assumptions. 

In terms of formal argumentation quality: The book’s style of argument is often dialectical – 
Peyn sets up a commonly held view and then counters it with her perspective, sometimes using 
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hyperbole or humor. For example, she mocks the common saying “one cannot predict complex 
systems”, agreeing only partially and pointing out that we successfully make expectations all the 
time or we’d never cross the road (Pogofähigkeit.pdf). Then she counters the overcorrection 
(doing nothing because systems are complex) by explaining how pattern analysis can inform 
expectations (Pogofähigkeit.pdf) (Pogofähigkeit.pdf). This layered argumentation is quite 
effective in educating the reader: it acknowledges the truth in a popular notion but also its limits, 
guiding towards a more nuanced understanding – a very systems-thinking approach (seeing the 
middle path between opposites). 

Another formal aspect is the use of antitheses (indeed one section is called “Schlüsselstämme 
und Antithesen”). Peyn frequently juxtaposes two extremes: Polarisierung vs. weichgespülte 
Harmonie (polarization vs. washed-out harmony) (Pogofähigkeit.pdf), or Schwarz vs. Weiß vs. 
bunte Vielfalt (black vs white vs colorful variety) (Pogofähigkeit -). By doing so, she argues that 
both extremes are problematic and that Pogofähigkeit enables a dynamic balance that avoids 
either pitfall. This is a sound argument strategy and resonates with dialectical synthesis in 
social theory (e.g., finding a higher-order solution that transcends thesis and antithesis). It 
shows she’s not simply advocating for more conflict at the expense of cooperation, but for a 
higher synthesis (cooperative conflict, or conflictual cooperation!). If a weakness exists here, it’s 
that some readers might not catch that subtlety and think she’s just pro-conflict. However, she 
often clarifies the cooperative side (the pogo code) in the same breath, so the careful reader 
sees the balance. 

Anschlussfähigkeit (Connections to Other Discourses): While Peyn doesn’t cite a lot of 
external works in the main text, her ideas connect well to various domains: 

• In organizational research, Pogofähigkeit parallels the push for “candid organizations” 
and psychological safety. Amy Edmondson’s work, for instance, says that psychological 
safety “is not the absence of conflict: it is the ability to handle conflict constructively in 
an interpersonally safe way.” (Psychological Safety 60: Conflict and Holding 
Environments). That is almost a one-line summary of Pogofähigkeit – being able to clash 
without lasting harm. Peyn’s contributions like emphasizing the need to laugh off 
mistakes and allow emotions reinforce what management experts like Kim Scott 
(Radical Candor) or Patrick Lencioni (the advantage of healthy conflict in teams) have 
advocated, but with more theoretical justification. She also adds the twist that speed 
matters (how quickly one can cycle through conflict to resolution), which is less 
discussed in mainstream literature and could be a fresh angle. 

• In social philosophy, one can relate Pogofähigkeit to Habermas’s discourse ethics – 
albeit Pogofähigkeit allows more emotion than Habermas’s ideal speech situation. Still, 
the core of requiring inclusion of different perspectives and sincerity overlaps. Peyn 
might argue Habermas was too focused on rational decorum, whereas she invites raw 
emotion into the discourse under ethical constraints. This could be a fruitful dialogue: is 
emotional, aggressive expression antithetical or complementary to rational-critical 
debate? Peyn would say it’s complementary if bounded by mutual respect for integrity 
(Pogofähigkeit). 

• In systemic therapy or consulting, there’s an idea of “perturbing the system” to help it 
change (from second-order family therapy). Peyn’s Pogofähigkeit is essentially about 
allowing perturbations (critique, emotional outbursts) into organizational or social 
systems in a controlled way to spur adaptation. This aligns with practices in systemic 
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coaching where a coach might play the “devil’s advocate” or provoke a conversation that 
the team avoids. She provides a conceptual rationale for why that works. 

• Comparisons can also be drawn to resilience and antifragility. Nassim Taleb’s concept 
of “antifragile” systems that grow stronger through stressors is mirrored in Peyn’s 
assertion that systems need the stress of conflict to evolve creatively (Pogofähigkeit -). A 
group that never experiences conflict (trying to be perfectly “fragile-safe”) is actually 
brittle. Peyn’s pogo metaphor – you might get bruises but you become tougher and more 
innovative – is essentially describing an antifragile social system. Though she doesn’t 
mention Taleb, the conceptual kinship is there. 

• There is also a tie-in with education and learning culture. Peyn laments how the 
broader Lernklima (learning climate) in society can be overly comfort-seeking, and she 
advocates a more global, historically informed view to shake up Western biases 
(Pogofähigkeit.pdf) (Pogofähigkeit.pdf). This suggests Pogofähigkeit is also about 
intellectual humility and continuous learning – another connection to the idea of a 
learning organization (à la Peter Senge) or Argyris’s double-loop learning, where 
organizations learn to question their underlying assumptions (which often happens 
through uncomfortable debate). By making Selbstkritik (self-critique) a mantra – she 
calls it “the greatest freedom we have” (Pogofähigkeit -) – she is reinforcing the 
importance of reflective practice in any evolving system. That aligns strongly with 
scholarly views that reflexivity and willingness to change one’s mind are key to 
adaptation. 

In conclusion for this section, the argumentation in Pogofähigkeit is largely convincing and 
rich. Peyn’s use of examples ranges from micro-level human stories to macro-level societal 
analysis, which keeps the reader engaged and shows the multifaceted relevance of her ideas. 
She generally succeeds in supporting her claims with either logical rationale or illustrative 
evidence. Where the argumentation is somewhat weaker is mostly in emphasis or framing – 
occasionally coming off as all-encompassing or jargon-heavy, which could limit academic 
uptake or invite critique for being evangelistic. However, when interpreted in context and 
translated to common concepts, her lines of reasoning stand up well and indeed contribute 
meaningfully to discussions in organizational development, social systems theory, and conflict 
management. The book challenges some status-quos (like superficial “feel-good” corporate 
cultures) with a well-founded counter-argument (need for deeper, even if rough, engagement), 
and that boldness is one of its strengths. Formally, her style of combining narrative, theory, and 
even computational metaphors makes the reading experience not only informative but 
stimulating – as one reader put it, “her words kept bumping into me and some of my convictions 
have bruises after reading. Thank you for that!” ("Pogofähigkeit" als eBook kaufen). Such an 
effect – to jar the reader into re-examining assumptions – is precisely what one would expect 
from a book advocating Pogofähigkeit. 

Style and Scientific Rigor 

Gitta Peyn’s writing style in Pogofähigkeit is unconventional for a scholarly work – it is personal, 
provocative, and playful, even as it delves into complex theory. This raises the question: does 
the style support the book’s scientific foundation, or undermine it? 

Accessible and Engaging Style: Multiple commentators have noted that Peyn “writes fresh, 
personal, and accessible”, with a palpable warmth and passion in her voice ("Pogofähigkeit" als 
eBook kaufen). The text is laced with colloquial expressions (even English phrases like “shit 
happens”) and vivid metaphors, which is atypical in academic writing but can be very engaging. 
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For example, she quips that people in conflict should recognize “‘Mensch, what the hell was that 
crap, you can’t do it like that!’ is an invitation to argue about the matter, not about the person.” 
(Pogofähigkeit -) (Pogofähigkeit -). This candid, humorous tone likely keeps readers interested 
and drives home points about separating content from personal attack in a memorable way. The 
style is intentionally embodying Pogofähigkeit – it “bumps” the reader a bit, perhaps even 
offending at times, but then quickly offers a hand up with clarity or a joke. One reviewer explicitly 
appreciated this, saying “I felt her warmth while reading, yet her words kept bumping into me 
and gave some of my convictions bruises”, concluding that “the book is an experience” 
("Pogofähigkeit" als eBook kaufen). By dancing “communicative pogo” with the reader, Peyn’s 
style makes the theoretical message more tangible. Rather than just telling us to be open and 
bold, she demonstrates it through her writing – challenging the audience, provoking thought, and 
not shying away from strong statements. 

This stylistic choice can be seen as beneficial to scientific understanding in the sense that it 
prevents the text from being dry and forgotten. Complex ideas are delivered with analogies 
(bookshelves for explaining “dimensioning” complexity (Pogofähigkeit.pdf), or snowballing 
conflicts for runaway systems (Pogofähigkeit -)), which aids comprehension. Additionally, the 
use of first person and storytelling (“Ralf sat breathlessly in front of the first emulations and 
called me over: ‘Look! They’re doing something…’” (Pogofähigkeit.pdf) (Pogofähigkeit.pdf)) gives 
insight into the process of discovery, which humanizes the science. This can inspire readers or 
make them feel invited into the scientific adventure, rather than lectured at. For a book aimed at 
introducing a “complex matter of system-analytical considerations” to beginners (Pogofähigkeit | 
Lesejury), such a conversational and example-rich style is appropriate and likely increases the 
reach of the ideas. 

Impact on Scientific Rigor: However, there is a trade-off. The informal style sometimes comes 
at the expense of the perceived rigor or clarity. Peyn’s penchant for coining terms and using 
them inventively can confuse those expecting definitions up front. The reviewer Jörg Eggerts 
noted that “the chosen language can trigger a medium-level reception crisis… The book title 
already hints at possible irritations: it’s the chosen language, which can cause even practiced 
readers a moderate reception crisis” (Pogofähigkeit -). He mentions that some concepts are 
defined pages or even chapters after first being used, which “is at times demanding” 
(Pogofähigkeit -). This indicates that the narrative, while lively, might not follow a strict academic 
order (e.g., of defining terms before applying them). From a scientific perspective, that could be 
seen as a stylistic weakness – readers may need patience and trust that things will be explained 
in due course. Peyn likely does this to keep momentum and not bog down early chapters with 
too much theory, but it’s a delicate balance. 

The style also mixes different registers – technical discussion in one paragraph and casual 
admonitions in the next. For someone expecting a purely formal treatise, the zeitgeist-y remarks 
and slang might reduce their sense of the book’s authority. For example, calling prevalent 
political discussion “pure time-wasting structure” and “push-button thinking” that is naive 
(Pogofähigkeit.pdf) (Pogofähigkeit.pdf) is frank and probably accurate, but not phrased in the 
measured tone academics might use. Yet, it drives the point home effectively to a general 
audience. Peyn even acknowledges her disdain for “overcomplicated, male-dominated grand-
speak” in system science (Pogofähigkeit.pdf) – implying she deliberately rejects the overly 
formal academic style as counterproductive. This self-aware stance aligns with her feminist and 
anti-elitist undertones (e.g., trying to make complex knowledge available outside the old boys’ 
club of academia). 
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Contribution vs. Hindrance: Is the style ultimately conducive or hindering to the book’s 
scientific grounding? On one hand, the passionate tone underlines the real-world stakes and 
moral urgency behind the theoretical claims, which can strengthen the case that this is not just 
theory for theory’s sake. It engages readers emotionally and cognitively, likely helping retention 
of concepts (we remember stories and striking phrases). On the other hand, some may question 
if the approach is sufficiently neutral or objective. Peyn clearly has an agenda – she is advocating 
a position, not just exploring a question. This advocacy style is acceptable in a polemic or essay, 
but in a scientific monograph it might raise eyebrows. She does back her claims with logic and 
some evidence, as we saw, but the rhetorical force sometimes overtakes balanced analysis. For 
instance, her denunciation of “tone-policing” cultures (Pogofähigkeit | Lesejury) is delivered with 
conviction, yet an academic would perhaps also discuss potential downsides of too much 
conflict (she focuses on upsides, aside from saying obviously it shouldn’t physically harm 
anyone). The tone is more manifesto than hypothesis-testing. Depending on the expectations, 
that can be either refreshing or off-putting. 

From a systems theory discourse standpoint, Niklas Luhmann’s own style was famously dry 
and convoluted – the polar opposite of Peyn’s. Peyn attempts something rare: to take high-level 
systems theory and write about it in an accessible, even populist manner without dumbing it 
down. This is laudable for outreach and education. It might, however, make hardcore theorists 
initially skeptical (“Is this serious science or pop science?”). The saving grace is that when one 
looks past the casual language, the content is solid and the references to theory are accurate. 
The Impressum of the book explicitly says it “reflects in its style the aim of the book: to be able to 
dance communicative pogo.” (Pogofähigkeit | Lesejury). So the style is intentional and 
conceptually justified. If one accepts that as a valid approach, then it is conducive to the 
message – form follows function. 

Perhaps a slight hindrance is that the style demands active reading. The reader is not spoon-fed 
a linear argument; they are sometimes thrown into the fray and must assemble pieces. For a 
scientific treatise, one might prefer a more straightforward exposition of method, results, 
implications. Peyn instead loops through anecdotes, theory, philosophy, and back. This can 
confuse, but it also mirrors the complexity theme: she doesn’t reduce the narrative to a simple 
line, she sort of forces the reader to engage with complexity in the text itself. Again, a clever 
alignment but one that could deter less determined readers or those with a low tolerance for 
ambiguity in presentation. 

In terms of scholarly apparatus, the book does include an appendix with a reading list 
(Pogofähigkeit.pdf), indicating she directs interested readers to sources and deeper material 
(likely including her own earlier book Systemischer Realkonstruktivismus, Luhmann’s work, 
etc.). The presence of references (footnotes like the one citing Luhmann 1984 
(Pogofähigkeit.pdf)) shows it’s not devoid of scholarly grounding. It’s just that the main text 
keeps these references mostly in the background to maintain a flowing style. 

Conclusion on Style: Peyn’s style in Pogofähigkeit can be seen as an experiment in writing 
systems theory for a broader, 21st-century audience. It sacrifices some formal stiffness in 
favor of clarity, directness, and even entertainment. This is mostly advantageous – it certainly 
embodies the authenticity and courage she preaches (not hiding behind jargon or detached 
objectivity). It likely reaches audiences (managers, activists, students) who might never wade 
through a dense academic tome. For rigorous academics, the style might be a mild barrier, but if 
they approach it with an open mind, they will find the substance is serious. In many ways, the 
style itself is a case study in Pogofähigkeit: it’s a bit daring and willfully different (andersartig), 
which invites strong reactions – exactly the point. As one LinkedIn commenter (Stephan) 
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apparently noted, finding the style that stays “simple while still being demanding” is an art, and 
Peyn seems to aim for that balance (#pogofähigkeit | Gitta Peyn | 20 Kommentare - LinkedIn). On 
balance, the style is conducive to the book’s aims of challenging and educating. It might 
temporarily hinder if one expects conventional academic tone, but ultimately it reinforces the 
content by engaging readers in a more participatory way. 

Critical Evaluation and Comparisons 

While Pogofähigkeit brings many strengths to the table, a critical eye can spot areas where the 
work might be improved or where its claims should be viewed with caution. Key points of 
potential critique include the use of theory, clarity of concepts, argumentative coherence, 
and the handling of the “system” concept itself. 

• Theoretical Integration and Citation: Peyn draws on major theories (Luhmann, 
constructivism) in a mostly accurate way, but occasionally her integration of theory 
could invite critique. For instance, purists might say she blends ontological metaphors 
(calling communication a “living” system with autopoiesis (Pogofähigkeit.pdf)) where 
Luhmann himself used “as if” language – Luhmann was careful to note that society is not 
biologically alive, but autopoietic in a communicative sense. Peyn uses the term 
“komplexes lebendes System” for society (Pogofähigkeit.pdf), which might irk those who 
want to keep biological and social systems distinct. However, she does footnote the 
source and concept of autopoiesis properly (Pogofähigkeit.pdf) (Pogofähigkeit.pdf), so 
it’s more a matter of emphasis. Similarly, some might critique that she doesn’t deeply 
engage opposing theories. For example, she criticizes “dumb relativism” and 
postmodernism (Pogofähigkeit.pdf), but doesn’t substantively debate any postmodern 
theorist – it’s a dismissal in passing. If a reader were a proponent of very relativist social 
constructionism, they might find her stance brusque. Given the scope of the book, this is 
a minor point, but academically it means the dialogue with other viewpoints is 
somewhat one-sided (she mostly cites those she builds on, not those she disagrees with 
in depth, aside from straw-man depictions like the “everything is relative” crowd). 

• Concept Clarity: While Pogofähigkeit as a concept becomes clear after explanations, 
the initial introduction of terms like “FORMlinings” or “PogoFORMline” could confuse. 
Some crucial terms are unique to her/Formwelt (e.g., the six “KonstruktionsFORMen” 
and “Rhythmisierungstypen” she mentions (Pogofähigkeit.pdf)). A reader not versed in 
Formwelt or her previous work might find these sections dense. The PogoFORMline is 
presumably a model summarizing the book’s ideas (given an entire section is named 
after it (Pogofähigkeit.pdf)), but such neologisms might obscure meaning until 
deciphered. This is a potential weakness in concept presentation – the book tries to do a 
lot (introduce a new worldview and a new vocabulary). Some might argue the new 
terminology is only partly necessary; for example, could “KonstruktionsFORM” be 
explained in plain terms? (Likely it means “mode of constructing reality”). If terms are 
not crystal clear, readers could misunderstand or oversimplify the concept. However, 
Peyn does provide examples for each, as noted earlier, to ground them. 

• Argumentative Coherence: The book covers a wide array of topics (from AI and societal 
digital changes (Pogofähigkeit.pdf) (Pogofähigkeit.pdf) to team communication to 
political populism). At times, the transitions may feel abrupt. The underlying coherence 
is that all are tied to complexity and communication challenges, but one could critique 
that the book is very ambitious – potentially at the cost of depth in each area. A specialist 
reader might feel that, say, the treatment of AI/algorithmization in society (which she 
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terms “Wirklichkeitsemulation” (Pogofähigkeit.pdf)) is not deep enough if that was their 
focus, since the book quickly moves on to other matters. Yet, given the book is 
positioned as an introduction for many audiences, breadth was likely intentional. The 
coherence mainly comes from the recurring Pogofähigkeit lens, which she does apply 
consistently (as we saw). If anything, one might want a clearer roadmap in the text of 
how each part connects. The table of contents shows a logical flow (Pogofähigkeit.pdf) 
(Pogofähigkeit.pdf), but within chapters the interweaving of narrative and analysis 
requires attentive reading. Eggerts (2025) indeed suggests reading her LinkedIn posts or 
Carl-Auer articles first helped him acclimate to her style (Pogofähigkeit -) – implying the 
book alone can be challenging to follow without prior exposure. So coherence is there 
but not always apparent on first pass. It’s a work that likely rewards a re-read to catch all 
linkages. 

• The System Concept (Systembegriff): Peyn’s use of “system” is mostly in line with 
systems theory, but she is pragmatic about it. She talks about people and systems 
somewhat interchangeably at times (e.g., “pogofähige Menschen und Systeme” 
(Pogofähigkeit.pdf)). Strict Luhmannians might argue she conflates levels – in Luhmann’s 
sense, individuals are not part of social systems, only communications are. Peyn clearly 
knows this (since she explains we cannot communicate, only communication does 
(Pogofähigkeit.pdf)), but then she still speaks of individuals cultivating Pogofähigkeit. 
One could critique: is Pogofähigkeit a property of individuals (like a personal skill) or of 
systems (like a cultural norm)? Peyn would answer “both”, but some theoretical sticklers 
might see that as a muddying of the system/environ distinction. However, many 
contemporary systems thinkers (and especially practitioners) take a more integrative 
view, acknowledging individuals as cognitive systems in their own right that influence 
social systems. Peyn obviously operates at that intersection – she wants individuals to 
be educated in systems thinking (hence her training story) so that communication 
systems improve. This is a minor theoretical tension but worth noting: she doesn’t 
strictly keep the analytical boundary between psychic systems (individual minds) and 
social systems (communications) that Luhmann does. Instead, she talks about how 
individuals can learn to better participate in communications (through rhetorical, 
analytical training (Pogofähigkeit.pdf)). Some academics might find this mix of 
psychological and sociological levels less pure, but others (especially in second-order 
cybernetics tradition, like von Foerster or Bateson) would applaud it as holistic. It 
certainly makes the book more actionable, at the slight cost of theoretical purity. 

• Empirical Falsifiability and Evidence: As a scientific work, one might ask: how would 
we know if Peyn’s theory is wrong or where it might not apply? The book does not offer 
clear conditions where Pogofähigkeit might fail or be harmful. For example, could there 
be contexts where too much aggression, even if well-intended, backfires? Perhaps in 
certain cultures or with certain personalities, a pogo approach might need calibration. 
The book’s tone is that Pogofähigkeit is universally good. A more critical analysis could 
suggest testing it – say, implementing a Pogofähigkeit training in some teams and not in 
others, and measuring outcomes, etc. Peyn’s evidence is compelling logically and 
anecdotally, but systematic studies would strengthen her claims. Since the book was 
just published in late 2024, such studies might not exist yet. This is not a flaw of the book 
per se (it might not aim to be a research report), but as we analyze it academically, it’s a 
point to consider. The realconstructivist simulations are a form of evidence, but they are 
highly abstract. One critique could be: do simulated “SelFi” communication systems 
adequately capture human social reality? If not, the conclusions drawn (like symmetric 
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conflict never yielding creativity) might have exceptions in real life. For instance, one 
could argue that historically, intense conflict between ideas (thesis and antithesis) has 
produced creative syntheses – but usually through a mechanism (a dialectical process). 
Peyn might respond that without a mechanism (like a mediating synthesis attempt), the 
raw conflict wouldn’t produce it. Still, the simulation’s assumption and constraints could 
be debated. The book doesn’t detail the model enough for an outsider to fully evaluate 
that, so one must either trust their findings or remain cautiously intrigued. 

• Innovation vs. Existing Knowledge: Is Pogofähigkeit conceptually new enough to 
warrant a new term, or could it have been framed with existing terminology? Critics 
might say it overlaps significantly with concepts of constructive conflict, learning 
culture, resilience, etc. However, Peyn’s integration of these into a single framework 
arguably is new. The term itself is catchy and invites exploration (which a term like “error 
culture” might not). The success of a concept in science often lies in its framing, and 
here one can compare to other reframings: e.g., “Antifragility” was Taleb’s reframe of 
resilience, and it caught on because it added nuance. Similarly, Pogofähigkeit adds 
nuance to conflict resilience by embedding ethics and systems analysis. The critique 
here would be more from a perspective of preference: some traditional scholars may 
prefer established terms and could resist adopting a flashy new word. But language 
evolves, and if the concept proves useful, it could enter the lexicon (at least in German; 
non-German audiences might struggle with the term unless translated). 

In comparing Pogofähigkeit to other works, one is struck by how it attempts to unify things 
typically found in separate silos: 

• It’s part systems theory textbook (explaining autopoiesis, complexity, etc.), 

• part management handbook (advising on team communication and leadership, 
implicitly), 

• part social critique (critiquing societal trends in communication, media, politics), 

• and part methodological manifesto (proposing a new scientific method via simulations 
and Formwelt). 

This is reminiscent of Gregory Bateson’s style, who combined anthropology, psychology, and 
system theory in an essayistic way. Peyn’s work could be seen as a contemporary, praxis-
oriented Bateson-like endeavor. A difference is Peyn has actual computational tools behind her, 
whereas Bateson dealt in metaphors and observations. 

From an organizational science perspective, her ideas are aligned with what progressive 
companies aim for (Google’s Aristotle project found that psychological safety – essentially the 
ability to voice concerns freely – was the top factor in team success). Pogofähigkeit could be the 
next step: not just safety to speak, but encouragement to clash and create. In systemic 
consulting, there’s a lot of talk about “embracing paradox” and “speaking the unspeakable” to 
unlock system change; Peyn provides a vivid framework for that, which could be very 
anschlussfähig (compatible) with consulting practices. For instance, Friedrich Glasl’s conflict 
escalation model is well-known in conflict management – Peyn could be seen as focusing on 
how to keep conflicts at low levels or even use level-1 tensions (differences) productively so they 
don’t escalate. 

Given all that, where specifically is criticism most warranted? Probably not in the overall thesis, 
which is solid, but in the execution details: 



• The neologisms and dense sections: Some readers will stumble here, so academically 
one could critique that more explanatory interpolation or glossaries would help. 

• The lack of counterarguments: The book does not spend much time on what if 
someone can’t be pogo – are there personalities or pathologies that make it unrealistic? 
(She does mention narcissists can still feel empathy in expecting expectations 
(Pogofähigkeit.pdf), but what about engaging with them? The dark triad are by definition 
not playing along, and her solution is basically group-enforced norms to sideline them 
(Pogofähigkeit). Is that always feasible? Possibly not without broader power shifts.) 

• Boundary of applicability: Perhaps Pogofähigkeit is easier in some contexts (e.g., 
Western democracies or knowledge work organizations) than others (strict hierarchies, 
or cultures with very high power distance). The book is somewhat Western-centric 
(critiquing German/western biases and looking to a global view, but not deeply exploring 
non-western conflict norms beyond a mention of Indian schools being tougher 
(Pogofähigkeit.pdf)). A cross-cultural analysis might refine where Pogofähigkeit strategies 
need adaptation. 

• System vs. individual agency confusion: We noted this above – Peyn sometimes 
speaks as if individuals can will systemic change. Strictly, they can only contribute to 
conditions. She does emphasize one cannot guarantee outcomes (Pogofähigkeit.pdf). 
But in her fervor, she might inspire an individual reader to think “Yes, I’ll go be pogo and 
change my company!” – which is great, but if the rest of the system isn’t ready, that 
individual could just get ejected. She hints at that (pogo can’t demand pogo from others 
(Pogofähigkeit)) but perhaps could warn more strongly that it’s a collective project. For 
instance, someone in a very authoritarian workplace might misapply the advice and get 
in trouble. The book isn’t a practical guide with stepwise tips, so it’s not accountable for 
such outcomes, but it’s a consideration. 

Finally, the originality: The concept itself seems original and timely, so critique on that front is 
minimal. If anything, one could play devil’s advocate: what if Pogofähigkeit as a term doesn’t 
catch on? Does that diminish the work? Not really, because the content can always be reframed 
in other terms. But given the traction we see (e.g., independent blogs explaining it, LinkedIn 
discussions), it appears to be resonating and thus likely to enter the lexicon of systemic practice 
in German-speaking circles. 

Comparative Evaluation: Compared to other systemtheoretical works, Pogofähigkeit is far more 
approachable. For example, reading Luhmann is notoriously difficult; reading Pogofähigkeit 
might be difficult in a different way (keeping track of new terms) but at least it’s entertaining and 
concrete. It also stands out by providing a prescriptive element (most classic system theory is 
descriptive/analytical). In that sense, it aligns more with works in systemic therapy or 
organizational change (like Peter Senge’s The Fifth Discipline or Donella Meadows’ Thinking in 
Systems which both ultimately give advice). Peyn’s advice, however, is more philosophically 
deep and tied to first principles than, say, Senge’s relatively straightforward tips. This could 
either be seen as a plus (depth) or a minus (complexity) depending on the audience. 

In terms of verwandte Konzepte (related concepts): She mentions Wertschätzungskultur 
(appreciative culture) as a foil. There is also “Konfliktfähigkeit” (ability to handle conflict) in 
organizational psychology, which is quite similar to Pogofähigkeit but typically lacks the 
communal ethic aspect. Pogofähigkeit might be seen as a specific flavor of Konfliktfähigkeit with 
a punk spirit. Also, Emergent Dialogue and Nonviolent Communication (NVC) are methods in 
the discourse space – interestingly, Pogofähigkeit diverges from NVC in that it allows open 

https://gitta-peyn.de/pogofahigkeit/#:~:text=Es%20ist%20ein%20Tanz%2C%20in,kollektiv%20die%20T%C3%BCr%20gewiesen%20wird
https://gitta-peyn.de/pogofahigkeit/#:~:text=1,Schutz%20bei%20Sichtbarwerdung%20eigener%20Hilfsbed%C3%BCrftigkeit


aggression, whereas NVC tries to always couch things in non-threatening language. Peyn might 
say NVC, while useful, can slip into exactly the kind of over-filtering that Pogofähigkeit warns 
against (if people use NVC scripts to the point of inauthenticity). This positions Pogofähigkeit 
somewhat counter to NVC, valuing raw honesty over formality of kindness (but still with 
underlying respect). This could be a debated point in conflict resolution communities. 

One more comparison: Organizational improvisation – some researchers talk about jazz or 
improv theatre as metaphors for organizational learning. Pogo-dancing is a similar cultural 
metaphor to import. It has the benefit of implying both spontaneity and structure (there are 
norms in the mosh pit). It’s arguably a fresh metaphor that could complement existing ones 
(e.g., instead of saying “we need to be more agile and improvise”, one could say “we need to 
mosh a bit – be pogofähig”). 

All these comparisons show that Peyn’s ideas are not isolated; they converse with many 
domains. This is a strength, though it means experts in each domain might wish for more 
tailored discussion. She casts a wide net; inevitably some nuance in each field might be glossed 
over. 

Conclusion 

In Pogofähigkeit, Gitta Peyn delivers a bold and integrative vision that merges system theory with 
practice, and personal courage with collective ethics. The book draws richly on established 
ideas – from Luhmann’s systems theory to radical constructivism – and pushes them forward by 
introducing systemic realconstructivism, an approach that doesn’t stop at saying “reality is 
constructed” but goes on to construct models of reality (via formal calculus and simulation) to 
glean actionable insights (Pogofähigkeit.pdf) (Pogofähigkeit.pdf). This theoretical advance 
undergirds the central concept of Pogofähigkeit, lending it a solidity beyond mere metaphor. 

The concept of Pogofähigkeit itself is a theoretically sound and much-needed addition to the 
discussion of how we manage complexity and conflict in modern organizations and societies. It 
is defined clearly as the capacity to engage in open, full-contact communication without 
sliding into chaos or abuse (Pogofähigkeit) (Pogofähigkeit), and Peyn maintains this definition 
consistently whether talking about individuals in a meeting or stakeholders in a democracy. By 
emphasizing both the right to be different and aggressive and the obligation to protect and 
help in the same breath, she ensures Pogofähigkeit is not misconstrued as antagonism – it’s a 
form of robust cooperation. This consistency makes the concept applicable across contexts and 
prevents it from being hijacked as an excuse for bad behavior (indeed she explicitly disavows 
letting “idiocy” or lies pass unchallenged under a false tolerance (Pogofähigkeit.pdf)). 

Peyn operationalizes core systemic concepts through this lens: communication is something to 
be analyzed and restructured (e.g., via common language constructs) for better outcomes 
(Pogofähigkeit.pdf); complexity is something to be embraced through improved cognitive skills 
of differentiation and through pattern-based interventions rather than linear fixes 
(Pogofähigkeit.pdf) (Pogofähigkeit.pdf); difference is valued as the source of new possibilities 
(Pogofähigkeit -); and emergence is nurtured by creating systems (or teams) that have the 
freedom and capability to cycle through friction into creativity (Pogofähigkeit.pdf) 
(Pogofähigkeit.pdf). In doing so, Pogofähigkeit extends systemic thinking into a normative 
framework for action. It answers the critical question: “So we understand systems are complex 
and self-organizing – now what do we do in our everyday interactions?” The answer is, in 
essence, to train ourselves and our groups to be “pogo-fit” – ready to bounce into conflict and 
back, to confront and then care, all in service of the system’s evolution. 

https://gitta-peyn.de/pogofahigkeit/#:~:text=Pogo%20gilt%20als%20Ausdruck%20offener%2C,f%C3%BCr%20eben%20diese%20Freiheit%20Anderer
https://gitta-peyn.de/pogofahigkeit/#:~:text=Pogof%C3%A4higkeit%20bedeutet%2C%20die%20Spielregeln%20entlang,Grundrechte%20f%C3%BCr%20Alle%20zu%20begrenzen
https://querzeit.org/literatur/pogofaehigkeit#:~:text=dem%20andern%20aufzuhelfen%2C%20wenn%20der,sie%20daf%C3%BCr%2C%20auch%20mal%20emotional


The book’s arguments are largely persuasive, marrying evidence from multiple sources: logical 
reasoning, anecdotes of practice, references to known social phenomena, and even 
computational findings. Some claims, such as the absolute need for Pogofähigkeit to sustain 
democracy (Pogofähigkeit | Lesejury), may appear strong but are supported by credible 
reasoning about how unchallenged echo chambers enable manipulation (Pogofähigkeit.pdf) 
(Pogofähigkeit.pdf). Examples like the team that quickly improved with Formwelt methods 
illustrate the potential power of these ideas in action (Pogofähigkeit.pdf). Meanwhile, Peyn’s fiery 
writing style reinforces her points by example – it is both a selling point (engaging and illustrating 
communicative guts) and a minor obstacle (atypical structure and heavy neologism requiring 
adjustment). On the whole, the style embodies the work’s ethos: it does not coddle the reader 
with overly cautious language or tedious hedging; it challenges and stimulates, which in turn 
likely causes the reader to reflect more deeply (or even critically) – exactly the interactive effect 
the book advocates for discourse at large. 

Critically, the work could be strengthened by more empirical follow-up and perhaps a gentler 
introduction of its specialized vocabulary. But these do not detract significantly from the 
contribution it makes. Peyn successfully connects her novel concept to existing discourses: 
those in organizational science will recognize Pogofähigkeit as the spirited cousin of 
psychological safety and learning culture, those in sociology can see it as an actionable 
extension of Habermas’s public sphere or Luhmann’s reflexive social systems, and 
practitioners will find it gives a name and framework to something many have intuitively felt 
missing in teams – the permission to argue passionately and remain teammates. 

In comparing Pogofähigkeit to other system-theoretical and related works, it stands out for its 
integrative boldness. It is not shy about staking a clear position and offering a solution 
framework, whereas many academic works stop at analysis. In that sense, it has the courage of 
a manifesto underpinned by the rigor of systems science. It invites further dialogue and 
validation: perhaps future research will test “pogo interventions” in various settings, or scholars 
will debate its relation to established theory. The book is certainly anschlussfähig to these 
discourses because it speaks their languages (science, ethics, management) albeit with a punk 
dialect that makes it distinctive. The frequent references and the reading list provide gateways 
for readers to link back to mainstream literature, ensuring it’s not an isolated vision. 

Ultimately, Pogofähigkeit can be seen as a timely contribution to how we think about conflict 
and complexity in an era that desperately needs new ways to handle both. It provides a concept 
that is not only theoretically rich but viscerally appealing – the image of people “pogo-ing” 
through debates, stumbling and helping each other up, has explanatory and inspirational power. 
If there is a rallying cry in the book, it is that we must reclaim the productive potential of conflict 
and dissent, to avoid stagnation and ideological manipulation. This rallying cry is well-founded in 
system theory and well-furnished with practical insight. 

As one early reviewer enthusiastically declared, “For me, the non-fiction book of the year 2024: 
Pogofähigkeit by Gitta Peyn. This book has sustainably inspired me. Gitta Peyn challenges us to 
abandon familiar ways of thinking…” (Pogofähigkeit -) (Pogofähigkeit -). Such inspiration is a 
testament to the work’s ability to connect theory with a call to action. In summary, Gitta Peyn’s 
Pogofähigkeit is a thought-provoking, systemically sound, and pragmatically relevant work 
that advances our understanding of communication and conflict in complex systems, even as it 
invites us (sometimes roughly) to practice what it preaches. It may not conform to every norm of 
academic writing, but in doing so it lives its message – sometimes a system (here, the academic 
discourse system) needs a bit of a jolt, a pogo-hop, to evolve. Peyn certainly delivers that jolt, 

https://www.lesejury.de/gitta-peyn/buecher/pogofaehigkeit/9783982633251#:~:text=die%20Zukunft%20zu%20f%C3%BChren,in%20die%20komplexe%20Materie%20systemanalytischer
https://querzeit.org/literatur/pogofaehigkeit#:~:text=24,13
https://querzeit.org/literatur/pogofaehigkeit#:~:text=ebenso%20wie%20ich%20aus%20dem,wachsende%20Bereitschaft%2C%20mir%20diesen%20Kosmos


and the scientific and professional community can only benefit from grappling with the ideas 
that bounce out. 

Sources: The analysis above is informed by direct excerpts from Pogofähigkeit 
(Pogofähigkeit.pdf) (Pogofähigkeit.pdf), commentary by reviewers (Pogofähigkeit -) 
("Pogofähigkeit" als eBook kaufen), and related literature on organizational communication and 
safety (Psychological Safety 60: Conflict and Holding Environments), as detailed in the inline 
citations. 
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