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To the Director of the Fund for Congolese Women "FFC"
Kinshasa, DR Congo

Subject: Transmission of the financial audit report of FFC accounts from December 31,
2019.

Madame,

Here we are, cabinet BEDAP present herewith our audit report of the accounts and financial

statements of FFC for the period from January 1 to December 31, 2019.
Kind regards.

Executive Director o

Anatole BASHUGI BAHOGWERHE
Expert-comptable Agréé ONEC
N°: ONEC/EC/000093/16 RD CONGO
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0.2 \ Acronyms

AGE : Activité Génératrice de Revenu
BEDAP : Bureau d’Etude et d’Expertise Comptable pour le Développement des Affaires et de
Projet

FFC : Fonds pour les femmes Congolaises

MAPAF : Manuel de procédure Administrative et Financiére

Ne° : Numéro

RDC : République Démocratique Du Congo

ROI : Réglement d’Ordre Intérieur.

AJWS : American Jewish World Service

GFW : Global Fund For Women

PSOP : Programme pour la Stabilisation et les Opérations de Paix

MMW : Mater Media For Women

PIC : Promotion Increased Civic Engagement in the lead-Up to the Democratic Republic
of Congo.

CD : Congo Demokratias

AMC : Affaire Mondial Canadienne
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Brief presentation of FFC and general information on
the projects

I. CONTEXTUAL FRAMEWORK OF THE AUDIT MISSION

General information on projects implemented by FFC financial year 2019.

Source of funds ’ Project title
MAMA CASH 1 Institutional support
MAMA CASH 2 Institutional support
GFW 1 Institutional support
GFW 2 Institutional support
AJWS 1 Institutional support
AJWS 2 Institutional support
OAK 1 Institutional support
OAK 2 Victim assistance
OAK 3 Grant
NOVO Institutional support
DRL Awareness of the electoral process

Promotion of renewable energies through the involvement of women

INTERNATIONAL MATCH .

and young girls.
INTERNATIONAL MATCH |Family planning and popularization of the Maputo protocol
MATER MEDIA Social media awareness
MADRE Investigation

Strengthening the power to act of the network for the empowerment
IMPACT of women in mining communities in conflict management and

prevention in the territory of Mambassa in the DRC
Capacity building project for women in the mediation of electoral

AMC-PSOP conflicts in the DRC.

UAF

GFF

Swiss embassy Victim assistance

PANKARD Sgpport project f(?r the empowerment of women in North and South
Kivu through agriculture.

PROSPERA Salary of the fundraiser

a) Presentation of the FFC.
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I.1.1. Creation, localization.

The funds for Congolese Women, FFC in acronym, and a non-governmental and non-profit
organization created on November 27, 2007. It was established under Ministerial Order
178/CAB/MIN/J&DH/2014. The headquarter is located at 55, Avenue Lukusa, Gombe Commune
in Kinshasa - DRC. It is registered at the Ministry of Gender, Family and Children on 09
August 2013 by the NGO / ASBL registration certificate n © 840 / MIN.GEFAE / SG. GEFAE
/ DCOORSE / 051/2013 as a structure who works in the field of PROMOTING THE RIGHTS OF
WOMEN.

The FFC is registered at the Ministry of Planning and Follow-up of the Revolution of Modernity
implementation under n © 062 / PL / DCRE / 2014 dated April 2, 2014.

I.1.2. Objectives

The FFC ’s objective is mobilizing financial and technical resources for organizations and/or groups of
Congolese women to contribute to the development of the collective action of Congolese women for a

real, visible, and holistic impact in the life of Congolese women and their communities.

Specific objective:

- Fund organizations and / or women's groups that defend and promote the rights of women and
girls;
- Capacity building of beneficiary organizations in project management, fundraising;

- Contribute to consolidating the women's movement in the Democratic Republic of Congo.

1.1.3. Structure

The organizational structure of the FFC includes:

- The general assembly, the organ of conception, decision, and orientation. It has 9

members
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- The board of directors has 5 members who make all decisions concerning the

organization and execute all the decisions from the general assembly.

- The top management executes the directives and plans presented by the board of
directors. It manages all day-to-day operations and deals with all administrative,
technical and financial aspects of the organization and reports to the board of directors.

There is also a Project Selection Committee, which is an independent committee. The

committee is composed of 5 members from government organizations working in the

field of human rights in general and women's rights in particular.

1.1.4. Partners

The FFC collaborates with several organizations that provide support for the implementation of its

objectives, including:

- MATCH International Women's Funds,

- Mama cash, she changes the world,

- Counterpart International,

- Global funds for women

- OAK Foundation,

- American Jewish World service (AJWS),
- UN Women,

- Packard Foundation,

- Novo Foundation
- Global Affairs Canada
- ... Etc.
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I.2. Mission objectives and expected results
1.2.1. Mission objectives
According to the terms of reference, this involves carrying out an institutional audit that will allow

the FFC to readjust its 2018-2020 strategic plan. Specifically, it will be:

- Perform the institutional audit
- Validate the expenses of different projects;

- Formulate recommendations.

1.2.2 Expected results
At the end of our mission, we are going to present two reports including:

- An assurance report which presents the auditor's opinion on the accounts and financial
statements of the FFC;

- A report on internal control which presents the follow-up of the implementation of the previous
recommendations of audits and the weaknesses observed in the application of the procedures

enacted with recommendations for their improvement in the period under review.

I.2. Audit methodology
a) Kick-off meeting
Our work began with a kick-off meeting which took place in the presence of finance and human

resources staff.

b) Receipt of documents

After the kick-off meeting, the accounting documents were made available to us.
These documents consisted of, among others:
- Legal documents authorizing the operation and legality in tax matters and professional

contributions,

- The budget for the period to be audited;
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- Cash books;

- Bank credit notices relating to the various transfers made by the various financial partners;
- Bank account statements;

- Check stubs issued during the period;

- From the personnel and tax file of FFC Asbl;

- The financial report for the period to be audited;

- Previous audit reports.

¢) Conduct of the mission

During our fieldwork which lasted six days, we proceeded to:
* The use and verification of legal documents authorizing the operation;
* Analysis of payments of taxes, duties and other legally recognized contributions;
* Verification of all supporting documents for expenditure and revenue made available to us;
* Analysis of human resources management;
* Checking the chain of communication and interconnection between the different organs of
the structure;
* The procedure for the delegation of power and the chain of command
* Verification of financial statements and other accounting traceability;

* Review of the control system.

d) Feedback meeting

The restitution meeting of the conclusions of our work took place in the presence of the FFC

Manager, and finance staff.
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11 Framework of the audit engagement

I.1. Scope and objective of the assignment

1.1. Scope of the audit
In accordance with the terms of reference given by CORDAID by the Diocese part by north, center

and south districts of which respectively 7? Lubefu and Kole. , the auditor's

mission consisted in carrying out an accounting and financial audit of FFC resources and uses for the

2019 accounting year.

1.2. Mission objectives

The purpose of the audit was to perform the following tasks:

Check the books of electronic and hard accounts,

Check account balances and review the application of financial and administrative procedures.
This work consisted of:
a) Based on journal books and other accounting documents, verify the veracity of cash and banking
transactions, as well as the accuracy of the accounting balance.
b) Check the compliance of Administrative and Financial management procedures, following the

partner's procedures manuals;
¢) Check whether the handling of tax and other legal matters has been carried out correctly.

1.3 Methodological approach

v Meeting with various agents involved in administrative, financial and accounting management;

v Analysis of data contained in reports and books, management tools and any other useful
document produced by FFC;

v’ Use of accounting documents;

v’ Verification of expenditure classifications;

v Exhaustive verification of documents (in accordance with payrolls, staff salaries, current

operations);
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v’ Verification of the management procedures of funds received and compare them to
internationally accepted standards;

Verification of financial account statements;

Verification of balances, compliance of operations and financial statements;

Organization of a feedback session to discuss the result of said work;

AN NN

Submission of a draft of the report to the partner

Submission of a final report that includes suggestions for improvement

HI. Opinion of the independent auditor on the financial
statements of FFC, fiscal year 2019.

To executive Director,

Kinshasa — RD Congo.
Mrs.,

As part of the audit contract signed between the Fund for Congolese Women "FFC" and the Bureau
d'Etudes et d'Expertise pour le Développement des Affaires et des Projets "BEDAP" (BEDAP), we
traveled to FFC's office in Kinshasa to conduct the institutional audit 2019 fiscal year. We have the
honor to present our findings.

a) Opinion

We conducted the institutional audit of FFC and the consolidated cash flow statement
for fiscal year, as well as the internal control report.

In our opinion, subject to the matters set forth under (b) " the Independent Auditor's
Opinion", the financial statements of FFC herein have been well prepared in accordance
with the provisions relating to the financial information stipulated in the grant
contracts between FFC and its financial partners.

The report on the consolidated financial statements gives a true picture of its revenues

and expenses for the period under audit, and its cash position on December 31, 2019.
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b) Independent auditor’s opinion

We, BEDAP, carried out our audit in accordance with international auditing standards (ISA). Our
responsibilities under these standards are further described in the “Auditor's Responsibilities”
section of our report. We are independent from FFC in accordance with the ethics rules of IFAC (or
other national framework) that apply to the audit of financial statements and we have fulfilled other
ethical responsibilities incumbent on us under these rules. We believe that the audit evidence we

have obtained is sufficient and appropriate to provide a basis for our audit opinion.
¢) Observations - Accounting standards and restriction of dissemination

We draw attention to the fact that the financial statements have been prepared on the basis of cash
receipts and disbursements accounting (cash basis), and in accordance with other financial
reporting requirements, determined in the grant contracts between FFC and its financial partners.
Therefore, the report on the financial statements may not be suitable for other purposes. Our report

is intended only for FFC and its donors.
d) Key audit questions

The key audit matters are those which, in our professional judgment, have been of greatest
importance in our audit of the current period financial statements. These matters have been
addressed in the context of our audit of the financial statements of the project taken as a whole and
for the purpose of forming our opinion on them, and we do not express a separate opinion on these

matters.

e) Responsibilities of management and those charged with governance for the financial

statements of FFC

Management is responsible for the preparation and fair presentation of FFC's consolidated financial
statements in accordance with IFRS, as well as for the internal control it considers necessary to

enable the preparation of consolidated financial statements free of material misstatement, - these

are the result of fraud or errors.
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In preparing the financial statements, it is management's responsibility to assess FFC's ability to
continue as a going concern, and to communicate, where appropriate, matters relating to going
concern and apply the going concern accounting principle. Those charged with governance of FFC

are responsible for overseeing the organization's financial reporting process.
f) Auditor's responsibilities for the financial statements audits

Our objectives are to get a reasonable assurance that the financial statements of the project are
free from material misstatement, whether due to fraud or error. FFC accountability is to manage
properly the accounts, the existence of the original supporting documents to justify the funds

received from the financial partner.

Our objectives are to obtain a reasonable assurance that the financial statements as a whole do not
contain any material anomalies, whether these result from fraud or mistake and to issue an audit

report that includes our opinion.

The reasonable assurance is a high level of assurance, but it does not guarantee that an audit
performed under ISAs will always detect any material misstatement that may exist. Anomalies can
arise from fraud or error and are considered material if, individually or collectively, they can

reasonably affect the economic decisions made by users based on the financial statements.

As part of an ISA audit, we exercise our professional judgment and critical thinking throughout this

audit. Besides:

v' We identify and assess the risks that the financial statements contain, material misstatements,
whether due to fraud or error, design and implement audit procedures in response to those risks,
and assemble audit evidence. The risk of non-detection of a significant anomaly resulting
from fraud is higher than that of a significant anomaly resulting from an error, since the
fraud may involve collusion, forgery, voluntary omissions, misrepresentation or

circumventing internal control;
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v' We acquire an understanding of the internal control elements relevant to the audit to design
audit procedures appropriate to the circumstances, and not to express an opinion on the

effectiveness of the internal control of FFC;

v' We consider the appropriateness of accounting policies used and the reasonableness of
accounting estimates made by management, as well as related information provided by
management;

v We conclude as to the appropriateness of management's use of the going concern
accounting principle and, based on the evidence obtained, whether or not there is
significant uncertainty related to events or situations likely to cast significant doubt on the
company's ability to continue as a going concern. If we find material uncertainty, we are
required to draw the attention of readers of our report to the information provided in the
financial statements about this uncertainty or, if this information is not adequate, to express
an amended opinion. conclusions are based on the evidence. Future events or situations could
also cause the company to cease operations.

We communicate to the management, in particular, the expected scope and timing of the audit

mission and our material findings, including any significant internal control deficiencies that we

may have identified during our audit
Bukavu, 28 July 2020.

Executive Director

Anatole BASHUGI BAHOGWERHE
Expert-comptable Agréé ONEC
NCONEC/000093/16 RD Congo

_]D! Rapport d’audit institutionnel de I’ONG Fonds les Femmes Congolaise « FFC ». Exercice 2019




Page 15 sur 56

Certified financial statements as of December 31, 2019

II1.1. FFC BALANCE SHEET on of December 31, 2019

A. ACTIVE
Currency: US Dollars

o EXERCISE N EXE;;_ (leSE
Ref. ACTIVE 5 Amort/
Gross Prov. NET NET

FIXED ASSETS (I) 01
AA Fixed expenses 02 0.00 0.00 0.00
AD Intangible assets 06 4,800.00 0.00 4,800.00 4,800.00
AE Research and Development costs 07 0.00 0.00 0.00 0.00
AF Patents, Licenses, Software 08 4,800.00 0.00 4,800.00 4,800.00
AG Commercial funds 09 0.00 0.00 0.00 0.00
Ah Other intangible assets 10 0.00 0.00 0.00 0.00
HAVE | Tangible fixed assets 11 67,282.00| 36,879.49 | 30,402.51 35,690.21
Al Land 12 4,000.00 0.00 4,000.00 4,000.00
AK Buildings 13 0.00 0.00 0.00 0.00
AL Installations and Fixtures 14 0.00 0.00 0.00 0.00
AM | Materials 15 31,282.00 | 23,246.16 8,035.84 6,923.54
YEAR | Transport equipment 16 32,000.00| 13 633.33| 18,366.67 24 766.67
AP ﬁgsgrslces and Installments paid on Fixed 17 0.00 0.00 0.00 0.00
QA Financial fixed assets 18 0.00 0.00 0.00 0.00
AZ TOTAL FIXED ASSETS (I) 23 72,082.00 | 36,879.49 | 35,202.51 40 490.21

CURRENT ASSETS 24

BA HAO circulating asset 25

. Exercice 2019
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BB Stocks 26 0.00 0.00 0.00 0.00
BC Merchandise 27 0.00 0.00 0.00 0.00
BD Raw Materials and Other Supplies 28 0.00 0.00 0.00 0.00
BE In progress 29 0.00 0.00 0.00 0.00
BF Manufactured Products 30 0.00 0.00 0.00 0.00
BG Receivables and Assimilated Uses 31 0.00 0.00 0.00| 159,689.19
BH Suppliers, Advances paid 32 0.00 0.00 0.00 0.00
BI Clients 33 0.00 0.00 0.00 0.00
BJ Other receivables 34 0.00 0.00 0.00| 159,689.19
BK TOTAL CURRENT ASSETS (1) 35 0.00 0.00 0.00( 159,689.19
CASH ASSETS 36 | 176,750.44 0.00 | 176,750.44| 175,467.85
BQ Placement securities 37 0.00 0.00 0.00 0.00
BR Values to be collected 38 829.76 0.00 829.76 0.00
BS Banks, Postal checks, Cash 39 | 175920.68 0.00| 175920.68| 175,467.85
BT TOTAL CASH - ASSETS (I1T) 40 | 176,750.44 0.00 | 176,750.44| 175,467.85
Transaction differences - Assets (IV)
DRANK 41
(Probable exchange loss) 0.00 0.00 0.00 0.00
BZ GRAND TOTAL( + II + III + 1IV) 42 | 248,832.44 | 36,879.49 | 211,952.95| 375,647.25
B. LIABILITIES
Currency: US Dollars
Ref LIABILITIES ,% EXERCISE | EXERCISE
(Before distribution) — N N-1
EQUITY AND SIMILAR RESOURCES 01
IT | Capital 02 0.00 0.00
CB | Shareholders Uncalled Capital 03
CC | Premiums and Reserves 04 176,750.44 4,800.00
CD | Premiums on Contributions, Issues and Merger 05
THIS | Revaluation differences 06
CF | Unavailable Reserves 07 0.00 0.00
CG | Free Reserves 08 176,750.44 4,800.00
CH | Carry forward (+ or -) 09
THIS | Net result for the year (Profit + or Loss -) 10
CK | Other Equity 11 35,202.51 35,690.21
CL | Investment grants 12 35,202.51 35,690.21
i 13 0.00 0.00
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CP |TOTAL EQUITY (I) 14 211,952.95 40 490.21
FINANCIAL DEBTS AND SIMILAR RESOURCES (1) 15
DA | Loans 16 0.00 0.00
DB | Leasing debts and Similar Contracts 17 0.00 0.00
DC | Miscellaneous Financial Debts 18 0.00 0.00
DD | Financial Provisions for Risks and Charges 19 0.00 0.00
OF | (1) of which HAO: 20 0.00 0.00
DF | TOTAL FINANCIAL DEBTS (II) 21 0.00 0.00
DG |TOTAL STABLE RESOURCES (I +1I) 22 211,952.95 40 490.21
CURRENT LIABILITIES 23
DH | HAO Circulating Debts and Similar Resources 24 0.00 0.00
DI | Customers, Advances received 25 0.00 0.00
DJ | Operating Providers 26 0.00 0.00
DK | Tax debts 27 0.00 0.00
DL | Social debts 28 0.00 0.00
DM | Other debts 29 0.00| 335,157.03
DN | Provisioned risks 30 0.00 0.00
DP | TOTAL CURRENT LIABILITIES (III) 31 0.00 | 335,157.03
LIABILITY CASH 32
DQ | Banks, Discount Credits 33 0.00 0.00
DR | Banks, Cash Loans 34 0.00 0.00
DS | Banks, Overdrafts 35 0.00 0.00
DT | TOTAL CASH - LIABILITIES (IV) 36 0.00 0.00
Translation differences - Liabilities (V) 37
OF X 0.00 0.00
(Probable exchange rate gain) 38
DZ | GRAND TOTALI+II+III+1IV +YV) 38 211,952.95 | 375,647.24

1. NOTE TO THE FINANCIAL STATEMENTS
Methodological approach applied by the audit:

A. Calculation of depreciation:

All property, land, and equipment are carried at purchase cost less accumulated depreciation.
Depreciation is calculated using the straight-line method to depreciate the cost of each fixed asset

to their residual value over their estimated useful life. When an immobilization, and this is the
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general case, is acquired during the year, the first annuity is regularized (reduced) in proportion to
time; the duration is calculated in days:

*  From the date of commissioning;

¢  Counting every month for 30 days.

The depreciation rate applied as follows:

Designation Duration %

Other office equipment 5 years 20%

Hardware Four years 25%

Energy equipment 10 years 10%

Office furniture 10 years 10%

Car park 5 years 20%

Land 4 plots 0%

a) FIXED ASSETS (I)
No. | Property designation values in | Depreciation | Cumulative Net values
USD rate depreciation
1 | Software 4800.00 0% 0.00 4800.00
2 | Other office equipment 1305.00 20% 1305.00 0.00
3 | Hardware 21,325.00 25% 18341.25 2983.75
4 | Energy equipment 1900.00 10% 189.00 1711.00
5 | Office furniture 6752.00 10% 3410.74 3341.26
6 | Car park 32000.00 20% 13,633.33 18366.67
7 | Land 4 plots 4000.00 0% 0.00 4000.00
Total 72,082.00 36879.32 35202.68
Comment:

On December 31, 2019, the gross fixed assets of FFC is USD 72,082.00. The previous accumulated

amortization was USD36879.32 of the total depreciation value. The difference between the

acquisition value and the total depreciation gives a net value of USD35202.68 as of December 31,
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2019. In the year 2019, FFC received goods of total USD 2900.00. Durable equipment is detailed

in the table below:

Qty | Property designation | Values in | Depreciat | Acquisition | Cumulat Net
USD ion rate date ive values
deprecia
tion
1 |Laptop 650.00 25% 13-Feb-19 135 514.58
1 |Laptop 650.00 25% 14-Feb-19 135 514.58
1 [Power Generator 1600.00 10% 9-May-19 107 1493.33
2900.00 377.50| 2522.50

b) CASH ASSETS

At the end of 2019, FFC's cash accounts were closed with a positive balance of USD 175,920.68
including the sum of USD 829.76 in cash in the treasury, the sum of USD 161,944.94 in the bank
account at Rawbank and the sum of USD 13,145.98 housed in the account opened at FBNbank

composed items detailed in the table below:

No. DESIGNATION USD amount
1 OAK checkout 0.00
2 NOVO box 11.87
3 MAMA CASH 2 box 0.00
4 PROSPERA box 0.00
5 MATCH 2 cash register 134.50
5 Box GFW 01 623.40
6 MOM CASH 1 box 0.00
7 AJWS Crate 1 60.00
Total $ 829.76
RAWBANK bank
1 01006858302-31 FFC $160,614.88
2 01006858306-31 FFC-PSSOP $0.00
3 01006858304-25 FFC-DRL $0.00
4 01006858305-22 FFC-NOVO $ 1,330.06
Total RAWBANK $161,944.94
Bank FBNBANK
1 2010019167783 FFC Euros 4466.96
2 2010019167839 FFC CC 1017.61
3 2010019167645 FFC CC 7196.87
4 QAL EL a1aalC A6d .54
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Total FBNBANK $13,145.98
Total Bank $ 175,090.92
Grand total $ 175,920.68

FFC BALANCE SHEET LIABILITIES AT DECEMBER 31, 2019:
Stable resources (USD 211,952.95) are made up of premiums and reserves of USD 176,750.44 and

other equity of $35,202.5.
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PERIODE ALLANT DU
01/01/2019 AU 31/12/2019 In USD
BALANCE
N° | Source of funds TOTAL AU
Analytical | BALANCE FUND RESSOURCES EMPLOIS 31/19/2019
Project title code | 01/01/2019 (1) |WIRED (2) | 2019 (3=1+2) | 2019 (4) (3-4)

GRANTS RECEIVED
MAMA CASH 1 Institutional support $32 293,27 $0,00 $32293,27 $32 293,27 $0,00
MAMA CASH 2 Institutional support $0,00 $66 562,00 $66 562,00 $66 562,00 $0,00
Sub-Total 1: MAMA CASH $32 293,27 $66 562,00 $98 855,27 $98 855,27 $0,00
GFW 1 Institutional support $29 251,71 $0,00 $29 251,71 $29 251,71 $0,00
GFW 2 Institutional support $0,00 $34 988,00 $34 988,00 $15309,03| $19 678,97
Sub-Total 2: GFW $29 251,71 $34 988,00 $64 239,71 $44 560,74 | $19 678,97
AIJWS 1 Institutional support $10 380,41 $0,00 $10 380,41 $10 380,41 $0,00
AJWS 2 Institutional support $0,00 $24 980,00 $24 980,00 $24 980,00 $0,00
Sub-Total 3: AJWS $10 380,41 $24 980,00 $35 360,41 $35 360,41 $0,00
OAK 1 Institutional support -$19,85 $199 980,00 $199 960,15 $199 931,55 $28,60
OAK 2 Assistance to victims $0,00 $9 988,00 $9 988,00 $9 988,00 $0,00
5 OAK 3 Grants $0,00 $48 738,00 $48 738,00 $48 738,00 $0,00
NOVO Institutional support $900,74 $299 980,00 $300 880,74 $300 682,23 $198,51
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DRL Raising awareness on electoral process $1209,46 $29 983,08 $31 192,54 $31 192,54 $0,00
MATCH Promotion of renewable energy through the
INTERNATIONAL implication of women and girls. $12 980,04 $0,00 $12 980,04 $12 980,04 $0,00
MATCH Family planning and the popularization of Maputo
INTERNATIONAL protocol $0,00 $13 515,00 $13 515,00 $13 669,00 -$154,00
MATER MEDIA Raising awareness through social medias -$2 362,10 $14 976,00 $12 613,90 $12 613,90 $0,00
MADRE Investigation -$12,00 $0,00 -$12,00 $0,00 -$12,00
IMPACT Strength the network of mining women on
empowerment and conflict resolution $0,00 $5 541,00 $5 541,00 $5 541,00 $0,00
AMC-PSOP Projgct to st.rengthen. women’s capacity to mediate the
conflict during election -$106 012,91 $147 604,00 $41 591,09 $41 591,09 $0,00
UAF $0,00 $8 888,00 $8 888,00 $8 888,00 $0,00
GFF $0,00 $38 629,00 $38 629,00 $38 629,00 $0,00
Switzerland Assistance to a victim $0,00 $2 400,00 $2 400,00 $2 400,00 $0,00
PANKARD P.roject to suppor.t women’s empowerment in North
kivu and south kivu $199 980,00 $0,00 $199 980,00 $11074521 | $89 234,79
PROSPERA Fundraiser’s salary $45 000,00 $49 980,00 $94 980,00 $59 200,00 | $35 780,00
Sous-Total 5: AUTRES BAILLEURS $151 663,38 $870 202,08 $1 021 865,46 $896 789,56 | $125 075,90
TOTAL GRANTS $223 588,77 | $996 732,08 $1220320,85| $1 075 565,98 | $144 754,87
DONS RECUS
Donations boxes $0,00 $192,00 $192,00 $0,00 $0,00
Other donations $2 478,00 $17 988,00 $20 466,00 $0,00 $0,00
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Contribution Personnel $0,00 $490,00 $490,00 $0,00 $0,00
Members’ contribution $0,00 $1 190,00 $1 190,00 $0,00 $0,00
Sub Total $2 478,00 $19 860,00 $22 338,00 $6 829,83 $0,00

Sub-Total Donation $2 478,00 $19 860,00 $22 338,00 $6 829,83 | $15 508,17

TOTAL (year 2019) $226 066,77 | $1 016 592,08 $1242 658,85| $1 082 395,81 | $160 263,04

Comment: We observed that in 2019 FFC totally depended on funds received from its funding partners. No funds from internal resources were

mobilized during the year under review..
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V. ‘ Appendix
Appendix 1: LIST OF FIXED ASSETS ON 31 DECEMBER 2019.
Amort ACCUMU
Qty Description of assets Donors Proc;::rment UusSDh iz:::zn Protcg;:;nen Days El;:(ei:::v Anuitée Nl:::::;; of ALh?(rl;g]"l)“I v;\lIlTZs
ZATION
Accounting software 4800,00 0,00 4800,00
SUB TOTAL 4800,00 0 1305 0
OTHER OFFICES EQUIPEMENT
1 | camera FFC-other 2012 660 20% 01-juin-12 60 11 60 660
1 Camera FFC-other 2012 645 20% 11-nov-12 60 10,75 60 645
SUB TOTAL 1 305,00 0 1305 0
LIBRARY
COMMUNICATION
BUILDING
MATERIEL INFORMATIQUE
1 | Laptop FFC-other 2011 900 25% 05-janv-11 48 18,75 48 900
1 | Projector OAK 2011 850 25% 13-Aug-11 48 17,71 48 850
1 | Laptop OAK 2011 600 25% 3-Dec-11 48 12,5 48 600
1 | Laptop OAK 2012 700 25% 23-mars-12 48 14,58 48 700
1 | Laptop OAK 2012 700 25% 23-mars-12 48 14,58 48 700
1 | Printer (black and white) OAK 2012 450 25% 01-juin-12 48 9,38 48 450
1 | Laptop OAK 2012 900 25% 27-juil-12 48 18,75 48 900
1 | Laptop OAK 2012 900 25% 27-juil-12 48 18,75 48 900
1 | Laptop OAK 2012 665 25% 09-nov-12 48 13,85 48 665
1 | Desktop OAK 2014 800 25% 01-juin-14 48 16,67 48 800
1 | Laptop FFC-other 2014 750 25% 01-nov-14 48 15,63 48 750
1 | Laptop FFC-other 2014 1 200,00 | 25% 05-janv-15 48 25 48 1200
1 | Desktop FFC 2015 800 25% 01-juin-15 48 16,67 48 800
1 | printer GFW 2015 5000,00 | 25% 01-juin-15 48 104,17 48 5000
1 | Printer OAK 2017 600 25% 22-Feb-17 48 12,5 150 33 413 187,5
1 | Laptop HP Probook Core i5 OAK 2017 710 25% 03-mars-17 48 14,79 177,5 34 503 207,08
1 | Laptop OAK 2017 480 25% 01-juin-17 48 10 120 30 300 180
1 | Laptop OAK 2017 480 25% 01-juin-17 48 10 120 30 300 180
1 | Laptop OAK 2017 840 25% 22-Aug-17 48 17,5 210 28 490 350
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1 | Laptop HP 2018 850 25% 12-janv-18 48 17,71 212,5 24 425 425
1 | Laptop HP 2018 850 25% 12-janv-18 48 17,71 212,5 24 425 425
1 | Laptop HP 2019 650 25% 13-Feb-19 48 13,54 162,5 10 135 514,58
1 | Laptop HP 2019 650 25% 14-Feb-19 48 13,54 162,5 10 135 514,58
21
SUB TOTAL 325,00 1527,50 895 18 341,25 | 2 983,75
ELECTRICITY MATERIAL
1 | Power generator OAK 2017 300 10% 28-Feb-17 120 2,5 30 33 83 217,5
1 | Power generator OAK 2019 1 600,00 | 10% 9-May-19 120 12’5333 160 8 107 1 493,33
SUB TOTAL 1 900,00 30 189 217,5
1 | Vault OAK 2011 230 10% 29-Apr-11 120 1,92 23 103 197 32,58
1 | Fridge OAK 2011 250 10% 29-Apr-11 120 2,08 25 103 215 35,42
3 | Leather chairs OAK 2011 1275,00 | 10% 29-Apr-11 120 10,63 127,5 103 1094 180,63
5 | Tables in wood OAK 2011 500 10% 29-Apr-11 120 4,17 50 103 429 70,83
1 | Wooden in cabinet OAK 2011 262 10% 01-juin-11 120 2,18 26,2 102 223 39,3
1 | Metal cabinet OAK 2014 265 10% 01-juin-14 120 2,21 26,5 66 146 119,25
1 | Water filter FFC-others 2016 200 10% 01-juin-16 120 1,67 20 42 70 130
2 | Wheel chair OAK 2017 360 10% 21-Feb-17 120 3 36 33 99 261
2 | Office table OAK 2017 360 10% 21-Feb-17 120 3 36 33 99 261
1 | Metal cabinet OAK 2017 220 10% 21-Feb-17 120 1,83 22 33 61 159,5
2 | Wheel chair OAK 2017 360 10% 22-mars-17 120 3 36 33 99 261
6 | Chairs for visitors OAK 2017 480 10% 22-mars-17 120 4 48 33 132 348
2 | Office table OAK 2017 360 10% 22-mars-17 120 3 36 33 99 261
1 Conference table OAK 2017 490 10% 22-mars-17 120 4,08 49 33 135 355,25
10 | Bedsheet FFC-others 2017 250 10% 23-mars-17 120 2,08 25 33 69 181,25
3 Bed 1m20 FFC-others 2017 270 10% 23-mars-17 120 2,25 27 33 74 195,75
3 | Bed Im80cm FFC-others 2017 300 10% 23-mars-17 120 2,5 30 33 83 217,5
8 | Mattress FFC-others 2017 320 10% 24-mars-17 120 2,67 32 33 88 232
SUB TOTAL 6 752,00 675,2 3 410,74 3 341,26
AUTOMOBIL
1 | Vehicle FFC-other 2017 00:)(’)00 20% 01-juil-17 60 166,67 2000 29 4833 5166,67
Vehicle FFC-other 2018 00%?00 20% 20-Dec-17 60 366,67 4400 24 8800 13 200,00
32
SUB TOTAL 000,00 0,4 6 400,00 13 633,33 | 18 366,67
|

2019.
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PARCK AUTOMOBIL
1 4 lands FFC-others 2016 4 000,00 | 0% 01-juin-16 4 000,00
SUB TOTAL 4 000,00 4 000,00
Grand total 72082,00 | 04 8 632,70 895 36879,32 | 35202,68

APPENDIX II: SUMMARY OF PROJECTS IMPLEMENTED IN 2019

A. First Part.

Budget Variation Total
Categ | code Allocation | Description Initial 2019 | Budget | g ;0 ¢ OAK1 | OAK2 | OAK3 | NOVO | AJWSI | AJWS2 | Packard | GFW1 | GFW2
ory planning 2019 2019 USD
USD
REPORT 2019 -19,85 0,00 0,00 900,74 10440"1‘ 199980,00 | 29875,11 0,00
Liberation 199980,00 | 9988,00 | 48738,00 | 299980,00 0,00 | 24980,00 0,00 0,00 | 34988,00
-60,07 -623,40
TOTAL REVENUES 199960,15 | 9988,00 | 48738,00 | 300880,74 10380’3 24980,00 | 199980,00 | 29251,71 | 34988,00
F11 PROGRAM CORDINATION
F111 STAFF SALARY
rl| FHILT 661101,00 | Director 45500,00 0.00| 45500,00 | 18742,50 0.00 0.00| 13650.00 0.00| 200000 0.00 0.00 | 1435,00
rl| FH121  661102,00 | Administrator 27300,00 0.00| 27300,00 | 10820,50 0.00 0.00 8190,00 0.00| 200000 0.00 0.00| 756,00
rl| FII3 1 661103,00 | Program Officer 26000,00 0.00| 2600000 517236 0.00 0.00 6500,00 0.00|  2000.00 3599.64 0.00| 71400
rl| F141  661104,00 | Communication officer 13000,00 0,00| 13000,00 615500 0.00 0.00| 442000 0.00 0.00 0.00 0,00 0.00
p| FHIS| 661105,00 | Fundraiser 45000,00 0,00 | 45000,00 0.00] 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
rl| FI161  661106,00 | M&E officer 13000,00 0.00| 13000,00 0.00 0.00 0.00 1243,08 0.00 0.00 0.00 0,00 0.00
rl| FII7|  661107,00 | Senior Accountant 19500,00 0,00| 19500,00 | 643450 0.00 0.00 5850,00 0.00 0.00 0.00| 136500 35000
rl| FII8 1 661108,00 | Accountant assistant 11700,00 0.00| 1170000 | 2728385 0.00 0.00 2925,00 0.00 0.00 2399.65 | 117000 | 31500
rl FHI9 | 661109,00 | Cashier 18200,00 0.00|  18200,00 0.00 0.00 0.00| 450100 0.00 0.00 0.00| 273000 | 490,00
rl| F120 1 661110,00 | Program assistant Kinshasa 13000,00 0.00|  13000,00 0.00 0.00 0.00 1825,00 0.00 0,00 0.00 0,00 | 350,00
rl FH2L1 661111,00 | Program assistant Goma 13000,00 0.00| 13000,00 |  5245,00 0.00 0.00 3380,00 0.00 0,00 0,00| 1950,00 0.00
rl| F122| 661112,00 | Director secretary 5590,00 0.00| 559000 246194 0.00 0.00 1844,70 0.00 0,00 0.00 0,00 0.00
rl| F123| 661113,00 | Driver 5200,00 0.00| 520000  2500,00 0.00 0.00 1716,00 0.00 0.00 0.00 0,00 0.00
rl| F1124] 661114,00 | Cleaners 4680,00 0.00|  4680,00|  2201,00 0.00 0.00 1544,40 0.00 0.00 0.00 0,00 0.00
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F| F211 PERSONAL COSTS( MEDICAL)
p| P21 668401 | Medical insurance 1143348 | 3874,42| 15307,90 1547,90 0.00 0.00| 10013,07 0.00 433.63 0.00| 112376 9.14
| ) ) O ) ) ) 0 =) )
F|  F3U STAFF TRAINING
F F3111 633001 | International internship 10000,00 0,00 10000,00 3325,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
F F3112 633002 | English course 3600,00 0,00 3600,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
F F3113 633801 | Other trainings 3000,00 0,00 3000,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
) (Y ) ) ) ) )y ) ) I )
F|  F4l F114 | OFFICE OPERATION
F| F4lll 622201 | Office rent 84000,00 0.00| 84000,00 |  10000,00 0.00 0.00| 17000.00 0.00| 500000 0.00| 250000 | 500000
F| F4ll2 624801 | Maintenance 2400,00 808,18 3208,18 625,96 0.00 0.00 458,44 0.00 0.00 101,19 14750 | 603,00
F| F4l13 605101 | Water 1200,00 0.00 1200,00 32,47 0.00 0.00 11,25 0.00 0.00 0,00 0.00 0.00
F| F4ll4 605201 | Electricity 1200,00 0.00 1200,00 91,62 0.00 0.00 4722 0.00 0,00 92,81 175.19 0.00
F| F4lls 604201 | Vehicle rental 5490,00 | 3610,50 |  9100,50 |  2791,09 0.00 0.00 1924,56 0.00 798,00 760,00 12140 | 1010,00
F| Falle 604202 | Fuel for power generator 720,00 916,72 1636,72 189,60 0.00 0.00 290,12 0.00 0,00 60,00 40,00 | 240,00
F| F4117 604701 | Office furniture 2880,00 | 193841 | 481841 942,44 0.00 0.00 1344,01 0.00 0.00 11797 19854 | 206,06
F| F4l18 628801 | Communication (Telephone, internet, etc.) 19200,00 0.00| 1920000 | 504494 0.00 0.00 5830,09 0.00 996.97 1030,00 | 39670 | 1640.54
F F4119 627203 g)c:)rll:eption and printing of management 2000,00 0.00 2000,00 200,00 0.00 0.00 000 000 0.00 100,00 0.00 0.00
F| F4120 613101 | Transport for interns 3000,00 0.00|  3000,00 450,00 0,00 0.00 616,80 0.00 0,00 0.00 0.00 0.00
F| F4121 613102 | Local transport for staff 1470,00 0.00 1470,00 172,12 0,00 0,00 254,82 0,00 68,79 0,00 8,43 157,36
F F4122 Visibility of projects 5000,00 5000,00 0,00 0.00 0.00 0,00 0.00 0.00 0.00 0.00 0.00
F F4123 Unexpected (other charges ) 2000,00 2000,00 0,00 0.00 0.00 0,00 0.00 0.00 0.00 0.00 0.00
F| F4124 627801 | C 4800,00 0,00  4800,00 846,65 0,00 0.00 1353,96 0.00 196,24 203,05 15975 | 221.93
F| F4125 658801 | Equipment 3670,00 0.00|  3670,00 248,61 0,00 0.00 1303,35 0.00 0,00 0.00 0.00 100,00
F| F4126] 2443003 | Power generator 1600,00 000 160000 | 160000 00 0,00 0,00 0,00 0.00 0,00 0,00 0,00
| I [ B O 22 e e 0 757 s o ooy s e es)
F|  Fsl TRIPS AND CONFERENCES
F| F5111 618101 | Trips for participant 35000,00 | 13641,90 |  48641,90 |  10216,67 0.00 0,00 11278,63 0.00| 319048 209277 | 135587|  550.00
F| F5l12 638401 | Accommodation for staff on mission 15750,00 | 282,22 16032,22|  3660,74 0.00 0.00| 484558 0.00 315,00 0.00| 21918| 240,00
F| F5113 638302 | Meal during the activity 8400,00 |  2319,13 | 10719,13 2389,03 0,00 0.00 3870,48 0.00 285.16 000 27550|  800.00
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F| Fs114

622801

Car rental during the mission

4500,00

0,00

4500,00

0,00

0,00

0,00

0,00

0,00

0,00
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500,00

0,00

0,00

F| F5I15

658801

Meeting with stakeholders

3450,00

0,00

3450,00

0,00

0,00

0,00

72,49

0,00

0,00

100,00

0,00

0,00
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Fé611 CONSULTANTS AND CONRACTUAL 0,00
F SERVICES
p| Folll 632401 | Consultants 15000,00 | 13885,38 | 28885,38 |  2000,00 0.00 0.00 1500,00 0.00 0.00 0.00 0.00 0.00
p| Foll2 632402 | Security guard 6600,00 37500 | 697500 |  2200,00 0,00 0.00 1100,00 0.00 0,00 0,00| 110000 0,00
p| FolI3 632403 | Audit 10000,00 0,00 | 10000,00 |  3270,00 0,00 0,00| 382000 0,00 0,00 0,00| 746,46 0,00
p| Foll4 632404 | Reporters 1499851 500,15 | 2000,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
F Fol115 632405 | Consultant and reporter 900,00 300,00 1200,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
p| FolO 632406 | Focal points 3600,00 0,00|  3600,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
p| Foll7 632407 | Magazines 1880,00 0,00|  1880,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
F| F AUTRES FRAIS
F| Fri 641301 | Administration fee 6000,00 000| 600000 153508 | 000 0,00  1803,00 0.00] 661,50 000  35022| 121,00
plF7IR 631801 | Bank charger 1300000 0,00 | 15000,001  3750,00 0,00 0,00 | 2980,00 0,00 23423 0,00 750,00 0,00
F| F7113 635101 | Partners contribution 0001 2900,00|  2900,00|  2890,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
F| Fs1l URGENCY FUNDS
F F8112 618102 | Trips fee for urgency evacuation 2500,00 0.00 2500,00 204,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

F8113 Meal during urgency evacuation 1000,00

F 638303 000| 100000 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
F| F8114 638402 | Accommodation during the urgency 1500,00 0.00 1500,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
F F8115 638403 | Support to victims caused the insecurity 0,00 50000,00 50000,00 0.00 | 9988.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R ACTIVITIES
R R111 Grants
R RI111 658802 | Grants to organizations 170000,00 126981,00 | 296981,00 54141.00 0.00 | 48738.00 | 102305.00 0.00 480000 59997,00 10000.00 0.00
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R R2111 613103 | Transport for participants 40000,00 0.00 40000,00 3960,00 0.00 0.00 10000,00 0.00 0.00 0.00 576,60 0.00
R R2112 638403 | Accommodation for participants 30000,00 0.00 30000,00 3000,00 0.00 0.00 7500,00 0.00 0.00 0.00 900,00 0.00
R R2113 638304 | Dinners( during the activity ) 8000,00 0.00 8000,00 800,00 0.00 0.00 2000,00 0.00 0.00 0.00 240,00 0.00
R| Ret4 622202 | Conference hall 2400,00 000| 240000 240,00 | 00 000| 240,00 0,00 0,00 0.00] 72,00 0,00
r| RIS 622802 | Car rental 600,00 0,00 600,00 110,00 0,00 0,00 150,00 0,00 0,00 0,00 18,00 0,00
r| R2116 604204 | Fuel 150,30 0,00 150,30 15,03 0,00 0,00 37,58 0,00 0,00 0,00 451 0,00
N R2117 638305 {\l/llrel:ll‘l)during the activity (break-tea and 8000,00 0.00 8000,00 800,00 0.00 0.00 1500.00 000 0.00 0.00 240,00 0.00
R| R2II8 632402 | Moderator fee 2400,00 000 | 240000 240,00 | 0,00 0,00 600,00 0,00 0,00 0,00 72,00 0,00
R| RO 632403 | Trainer fee 3000,00 0,00| 300000 300,00 | 0,00 0,00 750,00 0,00 0,00 0,00 90,00 0,00
r| R2120 632401 | Rapporteur fee 2400,00 0,00 | 240000 240,00 | 0,00 0,00 600,00 0,00 0,00 0,00 72,00 0,00
r| R2121 627202 | Printing banners 780,00 0,00 780,00 78,00 0,00 0,00 195,00 0,00 0,00 0,00 23,40 0,00
r| R2122 627201 | Printing modules 240,00 000| 240,00 2400 | 0,00 0,00 60,00 0,00 0,00 0,00 7.20 0,00
r| R2123 604702 | Stationery 300,00 0,00 300,00 60,00 0,00 0,00 75,00 0,00 0,00 0,00 9,00 0,00
R| R2124 628802 | Media coverage 1200,00 0,00  1200,00 120,00 | 0,00 0.00| 300,00 0,00 0,00 000]  43.50 0,00

r| R3I 613103 | Transport for participant 3300,00 000|  3300,00 000 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R R3112 638403 | Accommodation for participants 4500,00 0.00 4500,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
r| R31I13 638302 | Evening meal for participants 1500,00 0.00 1500,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R| R34 622202 | Conference hall rent 500,00 0,00 500,00 000 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R| R3S 622802 | Car rental 400,00 000 400,00 000 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R R3116 638301 | Meal during the activity ( lunch) 2400,00 0,04 2400,04 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R| R 604702 | Teaching tools 380,00 0,00 380,00 000| 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R R4111 613103 | Transport of participants 29200,00 0.00 29200,00 4333,00 0.00 0.00 11932,00 0.00 0.00 0.00 0.00 0.00
R R4112 638403 | Accommodation of participants 9000,00 0.00 9000,00 1530,00 0.00 0.00 2760,00 0.00 0.00 0.00 0.00 0.00
R . 638302 E:Eﬁ;iﬁ: o (foraccommodated 240000 000| 240000 328001 500 0,00 720,00 0,00 0,00 0,00 0,00 0,00
S
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R R4114 622202 | Conference hall rental 600,00 0.00 600,00 102,00 0.00 0.00 230,00 0.00 0.00 0,00 0.00 0.00
R| R4S 622802 | Car rental 400,00 0,00 400,00 0,00 0,00 0,00 120,00 0,00 0,00 0,00 0,00 0,00
R| R4II6 604202 | Fuel 45,00 0,00 45,00 0,00 0,00 0,00 13,50 0,00 0,00 0,00 0,00 0,00
N R4117 638301 {\fg:lll)during the activity ( break-tea and 3375,00 0.00 3375.00 573,75 0.00 0.00 1152.50 0.00 0.00 0.00 0.00 0.00
R| R4II8 632402 | Moderator fee 600,00 0,00 600,00 102,00 0,00 0,00 180,00 0,00 0,00 0,00 0,00 0,00
R| R4 632403 | Trainer fee 2400,00 0,00 | 240000 0,00 0,00 720,00 0,00 0,00 0,00 0,00 0,00
R| R4120 632401 | Rapporteur fee 600,00 0,00 600,00 102,00 0,00 0,00 180,00 0,00 0,00 0,00 0,00 0,00
r| R4121 627202 | Printing banners 260,00 0,00 260,00 44,20 0,00 0,00 78,00 0,00 0,00 0,00 0,00 0,00
R| R4122 604701 | Stationery 100,00 0,00 100,00 17,00 0,00 0,00 30,00 0,00 0,00 0,00 0,00 0,00
R| R4123 628802 | Media coverage 800,00 0,00 800,00 136,00 0,00 0,00 240,00 0,00 0,00 0,00 0,00 0,00

R| RN 613103 | Transport for participants 3200,00 1 200,00 |  3400,00 0,00 0,00 0,00 0,00 0,00 0,00|  3400,00 0,00 0,00
R R5112 638403 | Accommodation for participants 3000,00 180,00 3180,00 0.00 0.00 0.00 0.00 0.00 0.00 3180.00 0.00 0.00
R o 638302 ]];::ret?clg)gau?::)a | (Foraocommodated 0000 0,00 600,00 000 000 0,00 0,00 0,00 0,00 600,00 0,00 0,00
R| RoI4 622202 | Conference hall 1500,00 000| 150000 0,00 0,00 0,00 0,00 0,00 0,00|  1000,00 0,00 0,00
R| RIS 622802 | Car rental 100,00 0,00 100,00 0,00 0,00 0,00 0,00 0,00 0,00 100,00 0,00 0,00
r| RSII6 604202 | Fuel 74,80 5,20 80,00 0,00 0,00 0,00 0,00 0,00 0,00 80,00 0,00 0,00
R| R 638301 | Meal during the activity 1034,97 65,03  1100,00 0,00 0,00 0,00 0,00 0,00 0,00|  1100,00 0,00 0,00
R o 632401 iﬁﬁi‘éﬁﬁﬁ trainer . Rapporteur et 70000 0,00 900,00 000 000 0,00 0,00 0,00 0,00 900,00 0,00 0,00
R| R 604702 | Stationery 60,00 1,00 61,00 0,00 0,00 0,00 0,00 0,00 0,00 61,00 0,00 0,00
R| R3120 628802 | Media coverage 400,00 0,00 400,00 0,00 0,00 0,00 0,00 0,00 0,00 400,00 0,00 0,00

R6111 Participants transport : This transport 7650,00
covers travel (plane tickets, taxes, taxis,
R 613103 etc.) of 25 people from another city and 5 1,00 7651,00
residents of Goma. 0,00 0,00 0,00 0,00 0,00 0,00 7651,00 0,00 0,00

Rapport d’audit Institutionnel de Fonds pour les femmes Congolaises “FFC Asbl”. Exercice
2019.



R6112

638403

Participant accommodation: 25 people will
be accommodated for 5 days including 4
days of meetings.

7500,00

200,00

7700,00

0,00

0,00

0,00

0,00
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7700,00

0,00

0,00

R6113

638303

Catering: a meal will be given every
evening to the people lodged during 5
Days. There will also be a buffet for 30
people during the 4 days of the meeting.

3750,00

3750,00

0,00

0,00

0,00

0,00

3599,50

0,00

0,00

R6114

622202

conference hall: A conference hall will be
rented for the 4 Days of the meeting.

750,00

750,00

0,00

0,00

0,00

0,00

750,00

0,00

0,00

R6115

622802

Vehicle rent: 1 bus will be rented for 4
days that will be use to move participants
from the workshop to the airports, ports
and bus terminal .

200,00

200,00

0,00

0,00

0,00

0,00

200,00

0,00

0,00

R6116

604204

Fuel : 20 liters of fuel will be purchased
during the 4 days of bus rental

60,01

60,01

0,00

0,00

0,00

0,00

48,00

0,00

0,00

R6117

632401

Consultants fees: 3 Consultants (One
Trainer, One Moderator and One
Rapporteur ) will be recruited and paid for
the workshop.

900,00

900,00

0,00

0,00

0,00

0,00

900,00

0,00

0,00

R6118

607202

Training Kit: Supplies will be purchased
for training.

95,00

95,63

0,00

0,00

0,00

0,00

95,63

0,00

0,00

R6119

628802

Media Coverage: Two media, including a
radio and a television.

800,00

830,00

0,00

0,00

0,00

0,00

830,00

0,00

0,00

Advocacy mission conducted by the focal 29017,00

R7111 658804 | points in the provinces on sexual violence 29017,00
in schools. 0,00 0,00 0,00 0,00 26056,60 0,00 0,00 0,00 0,00 0,00
Organization of 16 advocacy missions on 24351,20

R7112 658805 | women's participation in decision-making 700,97 25052,17

AJWSR

bodies.

Travel for participants

4940,41

0,00

8111 613103 9,39 4950,00 0,00 0,00 0,00 0,00 | 4950,00 0,00 0,00 0,00 0,00
AJ\:BVISI% 638403 Accommodtion for paricipants 200000 0,00 2000,00 0,00 0,00 0,00 0,00 | 2000,00 0,00 0,00 0,00 0,00
AJ\:BVISII§ 638301 el 0 0,00 750,00 0,00 0,00 0,00 0,00 675,75 0,00 0,00 0,00 0,00
AJ\:BVISIIZ 638302 Cockuallforparticipants 0 74,66 824,66 0,00 0,00 0,00 0,00 824,66 0,00 0,00 0,00 0,00
AJ\:BVISIIE 628802 priting Banners 0000 0,00 300,00 0,00 0,00 0,00 0,00 300,00 0,00 0,00 0,00 0,00

————
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R AJ\QIE}; 622502 | P el 0000 000| 30000 0,00 0,00 0,00 0,00 | 240,00 0,00 0,00 0,00 0,00
R| R8117 658805 | Media 1300,00 000  1300,00 000 0,00 0,00 0,00 | 1290,00 0,00 0,00 0,00 0,00
R| R81I8 604203 | Fuel for the bus 100,00 0,00 100,00 000 0,00 0,00 0,00| 100,00 0,00 0,00 0,00 0,00
R | R82711 613103 | Travel for participants 000] 5902,00|  5902,00 000 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R| R82712 638403 | Accommodation for participants 0,00| 800,00 800,00 000 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R| 0 638304 féesrﬁlriﬁzchorpammpams 000| 20000| 20000 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R| R82714 622202 | Conference hall 0,00] 450,00 450,00 000 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R| R82715 622802 | Car rental 0,00| 200,00 200,00 000 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R | R82716 638305 | Meal( lunch and break-tea) 000| 1350,00|  1350,00 000 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R| R82717 632402 | Moderator fee 0,00] 500,00 500,00 000 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R| R82718 632403 | Trainer fee 0,00| 600,00 600,00 000 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R| R82719 632401 | Rapporteur fee 0,00 400,00 400,00 000 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R | R82720 627202 | Printing banners 0,00] 150,00 150,00 000 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R| R82721 627201 | Printing modules 0,00| 100,00 100,00 000 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R| R82722 604702 | Stationery 0,00 66,20 66,20 000 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R| R82723 628802 | Media coverage 0,00] 2500,00|  2500,00 000 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00

R| R8Il Communication to call 300 women 0,00] 150,00 150,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R| R83I2 Printing 3 banners 0,00] 150,00 150,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R8313 Transport fee for 300 women ( 10$ per
person) 3000,00
R 0,00]  3000,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R8314 T-shirt for 200 women and youth (due to
128 per t-shirt) 2400,00
R 0,00|  2400,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R8315 Raising Public Awareness in Churches,
Markets and Universities 830,00
R 0,00] 830,00 0,00 0,00 0,00 0,00
R| R83I6 Media 0,00| 1393,00] 139300 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R| R8&2 Media coverage 0,00] 500,00 500,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
E—_—
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R| ROl 632401 | Training fee 2160,00 0,00  2160,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R RI112 613103 | Transport Kin - Bunia 1600,00 275,00 1875,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R| R9II3 613103 | transport taxi airport in Kinshasa 200,00 0,00 200,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R| RI14 613103 | Go pass, airport 60,00 36,00 96,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R| ROII5 638302 | Per diem transport 280,00 80,00 360,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R| RI1I6 638302 | Per diem in Mombas 100,00 100,00 200,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
rR| RIII7 638403 | Staff’s accommodation in Bunia 240,00 0,00 240,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R| RO 638403 | Staff’s accommodation in Mombasa 400,00 0,00 400,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R| R9I22 604702 | Communication 100,00 200,00 300,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R| R9122 604702 | Teaching materials 450,00 0,00 450,00 000 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00

r| Ri02I 613102 | Transport for participants 515,00 0,00 515,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
r| RI022 638401 | Accommodation for participants 2000,00 0,00 |  2000,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
r| R1023 638302 | Meal for accommodated participants 345,00 0.00 345,00 0,00 0.00 0.00 0.00 0.00 0.00 0,00 0.00 0.00
r| RI024 622202 | Conference hall 300,00 0,00 300,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R1025 Meal during the activity (lunch and break-

R 6324021 o) 375,00 0,00 575,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
r| RI026 604701 | Stationery 80,41 | 389,59 470,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
r| RI1027 604702 | Printing banners 0,00| 160,00 160,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R R1028 628202 | Transport for boite a* image 0.00 200,00 200,00

r| RI03I 628801 | Spots Radio 4240,00 0,00|  4240,00 0,00 0,00 0,00 0,00 0,00|  2000,00

DRLR1 Boite a images for sensitization 0,00
R 032 628802 3200,00 ] 3200,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
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628801 | Conception of messages

628802 | Boosting of messages on social media

r| RIOSI 628801 | Facilitator fee 929,00 0.00] 929,00 0.00] 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R| RI052 622202 | Conference room 300,00 0.00| 500,00 0.00] 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R| RI0S3 632402 | Cocktail for participants 1000,00 0,00 | 100,00 0.00| 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R | RI0S4 627202 | Banners 300,00 0,00 300,00 000 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
r| RIOS 628802 | Media coverage 800,00 0,00 800,00 000 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R | RI036 632401 | Rapporteur fee 200,00 0,00 200,00 000 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R| RI057 604701 | Stationery 400,00 000] 400,00 000 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00

2800 Spots on sexual health to be 7000,00
R R1051 628801 | broadcasted for two years 7000,00
6996,00

R 628801 | Airfare Kinshasa-Lubumbashi (return trip) 0,00 4440,00 | 4440,00 0.00] 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R | R1062 622202 | Taxi Lubumbashi 300001 300,00 | 600,00 0.00] 0,00 0.00] 650,00 0,00 0,00 0,00 0,00 0,00
R 632402 | Accommodation for participants 0.00 4200,00 4200,00

R 627202 | Evening meal 0.00] 2250,00|  2250,00

R 628802 | Conference hall 0.00| 1000,00 1000,00

R 632401 | Meal during the activity 0,00| 1250.00 1250,00

R 604701 | Stationery 0.00 48,46 48,46

R Consultants 2000,00 13500,00 15500,00 650,00

R Rapporteur fee 000| 1853,00|  1853,00
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R Logistician’s trip 0.00 640,00 640,00
R Accommodation for logistician 0.00 1200,00 1200,00
R Evening meal for logistician 0.00 500,00 500,00
R Communication for logistician 0.00 100,00 100,00
Vehicle Rental: 1 Vehicle will be rented in
Lubumbashi during the planning of the 150,00 150,00
R activity 0,00
R Unexpected 0,00 740,00 740,00
Local transportation for Participants: 20
R 61310200 | o hle x $10/p x 3 Days 600,00 600,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
r| R1072 622202 | Conference hall : 1 Room x 3 days x 150 450,00 450,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R1073 Vehicle rental: 1 Vehicle x 3 days x $50
R 6228021 1 day 159,00 159,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
r| RI0O74 604202 | Fuel: 501x2$ 100,00 100,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R1075 Meal during activities (Coffee break,
638305 | Lunch break): 25 people x $20 per meal X 1500,00
R 3 Days 1500,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
r| RI076 627202 | Printing banners: 1 Banner x 150 150,00 150,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
r| RI077 627201 | Printing modules : 20 Modules x 5 $ 100,00 100,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
r| RIO78 604202 | stationery : 1 Kit X 100 100,00 100,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
r| RIO79 628802 | Media coverage : 2 Media x 200 $ 400,00 400,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R1080 Local Transportation of Participants : 20
613103 | people x $10/p x 5 times 1000,00
R 1000,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
r| RI08I 628801 | Printing boites 4 images 1500,00|  1500,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
r| RI082 628802 | Transport of boites 4 image 180,50 180,50 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
| |  |roraLcouTs 1039101,42 | 28849389 | 132759531 | 199931,55 | 9988,00 | 48738,00 | 300682,23 | 10380,41 | 24980,00 | 11074521 | 29251,71 | 15309,03
28,60 0,00 0,00 19851  -0,07 0,00 | 8923479 0,00 | 19678,97
E—_—
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B. Second Part.

budget Urgent
categ | | fmputaton | Descrption Do | | Syierond| g, | VAMA | WA | MATCH | MATCH | g | rr
Afl(')il;a
REPORT 2019 0,00 0,00 | 1209,46 | 32293,27 12980,09 0,00 0,00
Wired 8888,00 |  2400,00| 5005305  0,00]66562,00| 0,00 | 13515,00 | 541,00 | 38629,00
TOTAL REVENUES 8888,00 2400,00 | 31192,54 | 32293,27 | 66562,00 | 12980,09 | 13515,00 | 5541,00 | 38629,00
F11 Program
Fil1 STAFF SALARIES
p| FIILT 66110100 | Director 45500,00| 9,00 000 450,00 | 4322,50 | 490,00 0,00 000 0,00 0,00
p| FII21 661102,00 | Administrator 27300,00 | 0,00 000 350,00 2593,50 | 2590,00 0,00 000 0,00 0,00
p| FII3 1 661103,00 | Program Officer 26000,00 | 0,00 0,00 309400 2470,00 | 2450,00 0,00 000 0,00 0,00
p| FI41 661104,00 | Communication officer 13000,00 | 0,00 0,00 000 123500| 1190,00 0,00 000 0,00 0,00
p| FIIS| 661105,00 | Fundraiser officer 45000,00| 9,00 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
p| FII6] 66110600 | M&E officer 13000,00 | 0,00 0,00 000| 123500| 1190,00 0,00 000 0,00 0,00
p| FII7] 661107,00 | Senior Accountant 19500,00 | 0,00 000 125800| 1852,50 | 1190,00 000 120000| 0,00 0,00
p| FII8] 661108,00 | Accountantassistant 1170000 | 0,00 0,00 000| 1111,50| 1050,00 0,00 000 0,00 0,00
F| FII9] 661109,00 | Cashier 18200,00 | 0,00 0,00 000| 172900 | 1750,00 0,00 000 0,00 0,00
p| FI200 661110,00 | Program officer assistant Kinshasa 13000,00 | 0,00 0,00 000 123500| 1190,00 000 120000| 0,00 0,00
p| FI2L] 661111,00 | Program officer assistant Goma 13000,00 | 0,00 0,00 000] 123500| 1190,00 0,00 000 0,00 0,00
|
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FI1221 661112,00 | Director secretary 5590,00 | 0,00 0,00 000| 531,05 560,00 0,00 000  000] 19231
FI123 1 661113,00 | Drivers 520000 | 0,00 0,00 0,00  494,00| 490,00 0,00 000 0,00 0,00
p| FU24] 661114,00 | Cleaners 4680,00 | 0,00 0,00 000| 444,60 | 490,00 0,00 000| 0,00 0,00
Fl P21 STAFF HEALTH CARE 0,00
gl il 668401 | Health care 1143348 0,00 0.00] 102542| 92475 23023 0.00 0.00] 0,00 0,00
AT FORMATION DU PERSONNEL
F F3111 633001 | Internship programs 10000,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
F F3112 633002 | English course 3600,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
F| F3113 633801 | Other training 3000,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00

TRAVELS AND CONFERNCES

o Fanl F114 | OFFICE OPERATION
F| Falll 622201 | Office rent 84000,00 | 0,00 0,00 750,00 | 5000,00 | 500,00 0,00 000  000] 250000
F| Fall2 624801 | Maintenance 2400,00 | 0,00 0,00 000 111,95| 1160,14 0,00 000 0,00 0,00
F| F4l3 605101 | Water 120000 | 9,00 0,00 000 10091 62,87 0,00 000 0,00 0,00
F| Fall4 605201 | Electricity 1200,00 | 0,00 0,00 0,00 000 9325 0,00 000 0,00 0,00
F| F4lIS 604201 | Fuel for vehicles 5490,00 | 0,00 0,00 000  200,00| 111740 0,00 000 0,00 0,00
F| Fall6 604202 | Fuel for power generator 720,00 9,00 0,00 000| 10500| 412,00 0,00 000 0,00 0,00
Pl R 604701 | Office fumiture 2880,00 | 00 000 30000| 17839| 241,00 000 30000| 0,00 0,00
F| Falld 628801 | Communication (Telephone, internet, etc.) 1920000 | 0,00 000 1293,14| 1200,18| 119724 000 30000| 0,00 0,00
F| F4119 627203 | Conception and printing of management tools 2000,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
F| F4120 613101 | Transport for internees 3000,00 | 0,00 0,00 000  12000| 350,00 0,00 0.00] 0,00 0,00
F| R4zl 613102 | Transport for staff 147000 | 9,00 0,00 000  3618| 207,07 0,00 0.00] 0,00 0,00
F| F4122 Project visibility 5000,00 | 0,00 0,00 0,00 0,00 0,00 0,00 0.00] 0,00 0,00
F F4123 Contingencies (Other Expenses) 2000,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
F| Far24 627801 | Snacks 4800007400 0,00 0.00| 19691| 49131 0,00 0.00] 0,00 0,00
F| 4123 658801 | Equipment 3670,00| 0,00 0,00 0,00 0,00 0,00 0,00 0.00] 0,00 0,00
F| F4126] 2443003 | Power generator 1600,00 | 0,00 0.00 0,00 0,00 0,00 0.00 0.00] 0,00 0,00

2019.
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F| FSII 618101 | Staff’s travel 3500000 | 0,00 000| 982,12] 114092| 344598 000| 212000 0,00 0,00
F| FSI12 638401 | Accommodation for staff on filed 15750,00 | 0,00 000| 700,00| 98000 278172 000| 800,00| 0,00 0,00
F| F5I113 638302 | Meal during the mission 8400,00 | 0,00 0,00| 210,00 80,00 | 141896 000| 160,00 0,00 0,00
F| F5114 622801 | Car rental during the mission 4500,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
F| F5115 658801 | Meeting with stakeholders 3450,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5| Fell CONSULTANTS AND CONTRACTUAL SERVICES
p| Folll 632401 | Consultants 15000001 5 59 0,00 | 13020,00 0,00 0,00 000| 1800,00|  000| 396538
p| Fol2 632402 | Security services 660000 599 0,00 000  82500| 1750,00 0,00 000 0,00 0,00
p| Foll3 632403 | Audit 10000001 59 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
F Fol114 632404 | Consultant journalists 1499.,85 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
F F6115 632405 | Internship consultants journalists 900,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
p| Folle 632406 | Focal points 3600001 99 0,00 0,00 0,00 0,00 000 60000 0,00 0,00
F F6117 632407 | Magazine Production 1880,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

I N s T T T T T T e
5| F OTHER COSTS
F| F7II 641301 | Administrative fees 600000 599 0,00 000 461,13| 916,63 0,00 000 0,00 0,00
F| F712 631801 | Bank charge 15000001 5 59 000 54486| 14330| 567,20 0,00 000 0,00 0,00
F| F7113 635101 | Contribution to partners 0007 900 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
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F F811 EQUITY CAPITAL AND EVACUATION

F| F8ITL] 278801 | Equity capital 18000.001 0,00 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
F| F8112 618102 | Travel for emergency evacuation 2500,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
F| F8113 638303 | Meal during emergency evacuation 1000,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
F| F8l14 638402 | Accommodation during emergency evacuation 1500,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
F| F8115 638403 | Assistance to victims of insecurity and rape 0,00 0.00 2400,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R ACTIVITIES

R111 GRANTS
R| RIlII 658802 | Grants to organizations 170000.90] 5900,09 0,00 0,00 0,00 | 15000,00 0,00 0.00] 0,00 0,00
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r| Rl 613103 | Participant Travel 40000,007 4 0o 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
R R2112 638403 | Accommodation for participants 30000,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R R2113 638304 | Meal( Dinner) for accommodated participants 8000,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
r| R4 622202 | Conference hall 2400001 509 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
r| R 622802 | Car rental 600,007 4 0o 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
r| R2l6 604204 | FUEL 130301 600 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
R R2117 638305 | Catering during activities (Coffee break, Lunch break) 8000,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
r| R2I8 632402 | Moderator 2400001 509 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
r| R 632403 | Trainer 3000001 99 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
r| R2120 632401 | Rapporteur 2400001 509 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
r| R2121 627202 | Printing banner 780,000 900 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
r| R2122 627201 | Modules 240,000 00 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
r| R2123 604702 | Stationery 300,007 00 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
R| R2124 628802 | Media coverage 1200.001 4 90 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00

R| R4l 613103

Participant Travel

29200,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

r| R 613103 | Participant Travel 3300001 599 0,00 0,00 0,00 0,00 | 3300,00 000 0,00 0,00
R R3112 638403 | Participant Accommodation 4500,00 0.00 0.00 0.00 0.00 0.00 4500.00 0.00 0.00 0.00
R R3113 638302 | Meal( Dinner) for accommodated participants 1500,00 0.00 0.00 0.00 0.00 0.00 1500,00 0.00 0.00 0.00
r| R34 622202 | Conference hall 300,007 0o 0,00 0,00 0,00 0,00 500,00 000 0,00 0,00
r| R 622802 | Car rental 400,007 0o 0,00 0,00 0,00 0,00 400,00 000| 0,00 0,00
R R3116 638301 | Catering during activities (Coffee break, Lunch break) 2400,00 0.00 0.00 0.00 0.00 0.00 2400,04 0.00 0.00 0.00
R| R317 604702 | Teaching materials 380,000 0o 0,00 0,00 0,00 000 380,00 000| 0,00 0,00

0,00

0,00
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R R4112 638403 | Participant Accommodation 9000,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R R4113 638302 | Meal( Dinner) for accommodated participants 2400,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R| R44 622202 | Conference hall 600,007 0o 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
R| R4 622802 | Car rental 400,000 09 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
R| R4l16 604202 | Fuel 45001 500 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
rR| R4117 638301 | Catering during activities (Coffee break, Lunch break) 3375,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R| R41I8 632402 | Moderator 600,007 0o 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
R| RHD 632403 | Trainer 2400001 509 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
R| R4120 632401 | Rapporteur 600,007 0o 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
g| R4 627202 | Printing banner 26000 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R| R422 604701 | Stationery 100001 500 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
R| R423 628802 | Media coverage 800,001 4 00 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
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r| BRI 613103 | Participant Travel 3200001 599 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
R R5112 638403 | Participant Accommodation 3000,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R R5113 638302 | Meal( Dinner) for accommodated participants 600,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
r| Ro14 622202 | Conference hall 100,001 4 90 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
r| BB 622802 | Car rental 100001 499 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
r| Ro16 604202 | Fuel 74801 0,00 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
R R5117 638301 | Catering during activities (Coffee break, Lunch break) 1034,97 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R R5118 632401 | Consultants fee( Trainer, Rapporteur et Moderator ) 900,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
r| RO 604702 | Stationery 60,001 500 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
R| R3120 628802 | Media coverage 400,000 0o 0,00 0,00 0,00 0,00 0,00 000| 0,00 0,00
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R6111 .. . . 7650,00
Participants transport : This transport covers travel (plane tickets,
R 613103 | taxes, taxis, etc.) of 25 people from another city and 5 residents of
Goma. 0,00 0,00 0,00 0,00 0,00 0,00 0.00| 0,00 0,00
R Ro6112 638403 Participant accommodation: 25 people will be accommodated for 7500,00
3 days including 4 days of meetings. 0.00 0.00 0.00 0.00 0,00 0,00 0.00| 0,00 0.00
R6113 Catering: a meal will be given each evening to the people lodged 3750,00
R 638303 | during 5 Days. There will also be a buffet for 30 people during the
4 days of the meeting. 0,00 0,00 0,00 0,00 0,00 0,00 0.00| 0,00 0,00
R R6114 622202 conference hall: A conference hall will be rented for the 4 Days of 750,00
the meeting. 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
Vehicle rent: 1 bus will be rented for 4 days that will be use to 200,00
R| R6115 622802 | move participants from the workshop to the airports, ports and bus
terminal . 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 0.0 0.00
] . . . 60,01
r| Rslis 604204 Fuel 1 20 liters of fuel will be purchased during the 4 days of bus
renta 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
Consultants fees: 3 Consultants (One Trainer, One Moderator and 900,00
R| Ré6117 632401 - . .
One Rapporteur ) will be recruited and paid for the workshop. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R| R6118 607202 | Training Kit: Supplies will be purchased for training. 95,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R| R6119 628802 | Media Coverage: Two media, including a radio and a television. 800,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00

R7111 658804 Advocacfy missif)n conducted by focal points in the provinces on 29017,00

R sexual violence in schools 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R7112 658805 Orgapization ~of 16 ac}vocacy missions on women's participation in 24351,20

R decision-making bodies. 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00

AJWSR 613103 Travel for participants 4940,41

R 8111 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
AJWSR 638403 Accommodation for participants 2000,00

R 8112 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
AJWSR 638301 Meal(dinner) for accommodated participants 750,00

R 8113 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
AJWSR 638302 Cocktail for participants 750,00

R 8114 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
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AJWSR 628802 Printing banner 300,00
R| 8115 0,00 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00

AJWSR 622802 Car rental 300,00
R| 8116 0,00 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
R| R8117 658805 | Media coverage 1300001 4 90 0,00 0,00 0,00 0,00 0,00 0.00] 0,00 0,00
R| R81I8 604203 | Fuel for the car 100,001 4 9 0.00 0,00 0,00 0,00 0,00 0.00] 0,00 0,00
R | R8271 613103 | Travel for participants 0.00] 0,00 0,00 0,00 0,00 | 5902,00 0,00 0.00] 0,00 0,00
R | R82712 638403 | Accommodation for participants 0.00] 0,00 0,00 0,00 0,00 0,00 0.00 0.00] 0,00 0.00
R | R82713 638304 | Meal(dinner) for accommodated participants 0.00 0.00 0.00 0.00 0.00 160,00 0.00 0.00 0.00 0.00
R | R82714 622202 | Conference hall 0.00] 0,00 0,00 0,00 0,00 0,00 0,00 0.00] 0,00 0,00
R | R82715 622802 | Car rental 0.00] 0,00 0,00 0,00 0,00 0,00 0.00 0.00] 0,00 0.00
R | R82716 638305 | Catering during activities (Coffee break, Lunch break) 0.00 0.00 0.00 0.00 0.00 1350.00 0.00 0.00 0.00 0.00
R| R82717 632402 | Moderator 000 000 0,00 0,00 0,00 0,00 0,00 000| 0,00 0,00
R | R82718 632403 | Trainer 000 0,00 0,00 0,00 0,00 0,00 0,00 0.00| 0,00 0,00
R | R82719 632401 | Rapporteur 000 0,00 0,00 0,00 0,00 0,00 0,00 0.00| 0,00 0,00
R| R82720 627202 | Printing banner 000 000 0,00 0,00 0,00 150,00 0,00 000| 0,00 0,00
R | R82721 627201 | Printing modules 000 0,00 0,00 0,00 0,00 0,00 0,00 0.00| 0,00 0,00
R | R82722 604702 | Stationery 000 0,00 0,00 0,00 0,00 0,00 0,00 0.00| 0,00 0,00
R| R82723 628802 | Media coverage 000 0,00 0,00 0,00 0,00 2327,00 0,00 000 0,00 0,00

R R8311 Communication fee to contact 300 women 0.00 150,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

R| R83I12 Printing banner 0,00 100,00 0,00 0,00 0,00 0,00 0,00 0.00| 0,00 0,00
R8313 Transportation of 300 participants to the walk (10 USD per

erson

R P ) 0,00 | 1915,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R8314 T-shirts for 200 women and youth (due to 12 USD per t-shirt)

R 0,00 [ 2000,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R8315 Raising Public Awareness in Churches, Markets and Universities

R 0,00 830,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00

R| R8316 Media coverage 0,00 | 1393,00 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00

—_—
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0,00 0,00 0,00

R| ROl 632401 | Consultant ffe 2160,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 | 2160,00 0,00
R| ROII2 613103 | Airport transport Kin - Bunia 1600,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00| 1875.00 0.00
R| ROII3 613103 | Airport Kinshasa 200,00 9,00 0,00 0,00 0,00 0,00 0,00 0,00 | 200,00 0,00
R| Ro114 613103 | Go pass, taxes 60,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 96,00 0,00
R| ROIIS 638302 | Per diem transport 280.00| 00 0,00 0,00 0,00 0,00 0,00 0,00 360.00 0,00
R| ROI6 638302 | Per diem in Mambasa 100,00 | 0,00 0,00 0,00 0,00 0,00 0,00 0,00 | 200,00 0,00
R R9117 638403 | Accommodation for FFC staff in Bunia 240,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 150,00 0.00
R R9118 638403 | Accommodation for FFC staff in Mambasa 400,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 200,00 0.00
R| RII22 604702 | Communication 100,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 | 300,00 0,00
R| R9I22 604702 | Teaching materials 450,00 0,00 0.00 0.00 0,00 0,00 0,00 0.00] 0,00 0,00

R1031

628801

Radio spots

4240,00

0,00

0,00

1130,00

0,00

0,00

r| RI02I 613102 | Travel for participants 51500 | 0,00 0.00] 295,00 0,00 0,00 0,00 0.00] 0,00 0,00
r| RI02 638401 | Accommodation for participants 2000,00| 0,00 0.00| 800,00 0,00 0,00 0,00 0.00] 0,00 0,00
R R1023 638302 | Meal ( dinner) for accommodated participants 345,00 0.00 0.00 160,00 0.00 0.00 0.00 0.00 0.00 0.00
R| R1024 622202 | Conference hall 300,00| 9,00 0,00 300,00 0,00 0,00 0,00 000 0,00 0,00
R R1025 632402 | Meal during activities (Coffee break, Lunch break) 575,00 0.00 0.00 500.00 0.00 0.00 0.00 0.00 0.00 0.00
r| R1026 604701 | Stationery 8041 0,00 0,00 470,00 0,00 0,00 0,00 000 0,00 0,00
R | R1027 604702 | Printing banner 000 0,00 0,00] 160,00 0,00 0,00 0,00 000 0,00 0,00
r| RI1028 628202 | Transport of boite & image 000 0,00 0,00] 200,00 0,00 0,00 0,00 0,00

0,00

0,00 0,00 0,00
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N DRI;)IE 628802 Boite a images for raising awareness 0,00

0,00 0,00 3200,00 0,00 0,00 0,00 0,00 0,00 0,00

628801 | Conception of messages

628802 | Boosting messages on Facebook

r| RIOSI 628801 | Consultants 929,001 .00 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
r| RI1052 622202 | Conference hall 300,007 0o 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
R R1053 632402 | Cocktail for participants 1000,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R| R1054 627202 | Printing 300,007 00 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
r| RIOSS 628802 | Media coverage 800,001 400 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
r| RI1056 632401 | Rapporteur 200,007 0o 0,00 0,00 0,00 0,00 0,00 000 0,00 0,00
R| RI1057 604701 | Stationery 400,000 0o 0,00 0,00 0,00 0,00 0,00 000| 0,00 0,00

Media coverage : 2800 Spots on sexual health to be 7000,00
T e P P A I
R | Ri06I 628801 | Return trip for Kinshasa-Lubumbashi 000 0,00 0.00 0,00 0,00 0,00 0,00 0.00|  000] 4440,00
r| RI062 622202 | Taxi Lubumbashi 300,001 500 0,00 0,00 0,00 0,00 0,00 000  000] 100,00
R 632402 | Accommodation for consultants 0,00 4200,00
R 627202 | Meal (dinner) 0,00 2250,00
R 628802 | Conference hall 0,00 1000,00
R 632401 | Meal(lunch break) during the activity 0,00 1250,00
R 604701 | Stationery 0,00 48,31
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R Consultants 2000,00 13500,00
R Rapporteur 0,00 1853,00
R Support person's trip to Lubumbashi 0.00 640.00
R Support person's accommodation 0.00 1200,00
R MEAL for the Support person 0.00 500,00
R communication for the Support person 0.00 100,00
Vehicle Rental: 1 Vehicle will be rented in Lubumbashi during the
R preparation of the Activity. 0,00 150,00
R Unexpected 0,00 740,00

R 613102,00 | Local transportation for Participants: 20 people x $10/p x 3 Days 0.00 0.00 0.00 0.00 0.00 0.00 600,00 0.00 0.00
R R1072 622202 | Conference hall : 1 Room x 3 days x 150 0.00 0.00 0.00 0.00 0.00 0.00 450,00 0.00 0.00
R R1073 622802 | Vehicle rental: 1 Vehicle x 3 days x $50 per day 0.00 0.00 0.00 0.00 0.00 0.00 159,00 0.00 0.00
r| RI074 604202 | Fuel :501x 28 0,00 0,00 0,00 0,00 0,00 0,00| 100,00 0,00 0,00
R1075 Meal during the activities (Coffee break, Lunch break): 25 people
638305 | x $20 per meal X 3 Days
R 0,00 0,00 0,00 0,00 0,00 0,00  1500,00 0,00 0,00
r| R1076 627202 | Banner: 1 Banner x 150 0,00 0,00 0,00 0,00 0,00 0,00| 150,00 0,00 0,00
r| RI077 627201 | modules : 20 Modules x 5 § 0,00 0,00 0,00 0,00 0,00 0,00 90,00 0,00 0,00
r| RI078 604202 | Supply : 1 Kit X 100 0,00 0,00 0,00 0,00 0,00 0,00 90,00 0,00 0,00
r| RI1079 628802 | Media coverage : 2 Media x 200 $ 0,00 0,00 0,00 0,00 0,00 0,00| 400,00 0,00 0,00
R1080 Local Transportation of Participants for sensitization : 20 people x
613103 | $10/p x 5 tours
R 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
r| RI08I 628801 | Printing of boites 4 images 0,00 0,00 0,00 0,00 0,00 0,00  1500,00 0,00 0,00
r| RI1082 628802 | Transport of boites a image 0,00 0,00 0,00 0,00 0,00 0,00| 150,00 0,00 0,00

TOTAL COSTS 1039101,42 | 8888,00 2400,00 | 31192,54 | 32293,27 | 66562,00 | 12980,04 | 13669,00 | 5541,00 | 38629,00
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Code Initialed Variation Total
Categ | Budgé |y tation | Description planning in | Budget | Budget | WMT- | oo cpppA | PROSPERA | MADRE |  AMC Other Total elioss
ory taire 2019 USD 2019 in 2019 in MMW donors executed
USD USD
REPORT 2019 -2362,10 45000,00 0,00 -12,00 10601 2,91_ 2478,00 | 226750,22
Wired 14976,00 0,00 49980,00 147604,00 | 19860,00 [ 1016592,08
-683,47
TOTAL REVENUES 12613,90 45000,00 49980,00 | -12,00 | 41591,09 | 22338,00 | 1242658,83 0,00
F11 PROGRAMME
F111 SALARY
p| FILT| 66110100 | Director 45500,00 0.00| 45500,00 0.00 0.00 0.00 0.00 0.00 0.00|  45500,00 100%
F| FI112Z] 661102,00 | Administrator 27300,00 0.00| 27300,00 0.00 0.00 0.00 0.00 0.00 0.00|  27300,00 100%
p| FU13 1 661103,00 | Program Officer 26000,00 0.00| 26000,00 0.00 0.00 0.00 0.00 0.00 000  26000,00 100%
F| FI114]  661104,00 | Communication officer 13000,00 0.00| 13000,00 0.00 0.00 0.00 0.00 0.00 0.00|  13000,00 100%
p| FI1S | 661105,00 | Fundraiser 45000,00 0.00| 45000,00 0.00 3900000 0.00 0.00 0.00 0.00 | 39000,00 87%
F| FI16]  661106,00 | M&E officer 13000,00 0.00|  13000,00 0.00 0.00 0.00 0.00| 933192 0.00|  13000,00 100%
F| FI17|  661107,00 | Accountant 19500,00 0.00| 19500,00 0.00 0.00 0.00 0.00 0.00 0.00|  19500,00 100%
F| 18] 661108,00 | Assistant Accountant 11700,00 0.00| 11700,00 0.00 0.00 0.00 0.00 0.00 0.00|  11700,00 100%
p | FII9 1 661109,00 | Cashier 18200,00 0.00|  18200,00 0.00 0.00 7000,00 0.00 0.00 0.00|  18200,00 100%
p | F1120 | 661110,00 | Assistant program Kinshasa 13000,00 0.00| 13000,00 0.00 0.00 7200.00 0.00 0.00 0,00 | 13000,00 100%
e ———
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F| F1121 1 661111,00 | Assistant program Goma 13000,00 0,00 | 13000,00 0,00 0,00 0,00 0,00
F| F1122 | 661112,00 | Director secretary 5590,00 0,00  5590,00 0.00 0.00 0.00 0.00
F| F1123 | 661113,00 | Drivers 5200,00 0.00|  5200,00 0.00 0,00 0,00 0.00
p| F1124 | 661114,00 | Cleaners 4680,00 0.00|  4680,00 0.00 0,00 0,00 0.00
F| F211 HEALTH CARE FOR STAFF
p | F2111 668401 | Health care 1143348 | 387442 | 15307,90 0.00
F| F311 TRAINING OF STAFF
F| F3111 633001 | Internship program 10000,00 0,00 10000,00 0,00 0,00 0,00 0,00
F| F3112 633002 | English 3600,00 0,00 3600,00 0,00 0,00 0,00 0,00
F| F3113 633801 | Other trainings 3000,00 0,00 3000,00 0,00 0,00 0,00 0,00
F| F4ll F114 | OFFICE OPERATION
F | F4l11 622201 | Officer rent 84000,00 0.00| 84000,00 0.00 0.00 0.00 0.00
F | F4112 624801 | Maintenance 2400,00 808,18 3208,18 0.00 0,00 0,00 0.00
F | F4113 605101 | Water 1200,00 0.00 1200,00 0.00 0,00 0,00 0.00
F | F4l14 605201 | Electricity 1200,00 0.00 1200,00 0.00 0.00 0.00 0.00
F | F4l15 604201 | Fuel for car 549000 | 3610,50 | 9100,50 | 37805 0,00 0,00 0.00
F | F4116 604202 | Fuel for the 720,00 916,72 163672 | 300,00 0.00 0.00 0.00
F | F4117 604701 | Office furniture 2880,00 | 193841 | 481841 | 990,00 0.00 0.00 0.00
F | F4118 628801 | Communication (Telephone, internet, etc.) 19200,00 0.00 19200,00 0.00 0,00 0,00 0.00
F F4119 627203 E)c())rllceptionandprinting of management 2000,00 0.00 2000,00 0.00 0.00 0.00 0.00
F | F4120 613101 | Transport for interns 3000,00 0.00 3000,00 0.00 0,00 0,00 0.00
F | F4121 613102 | Transport of staff 1470,00 0.00 1470,00 87.39 0.00 0.00 0.00
F | F4122 Visibility of projects 5000,00 5000,00 0.00 0.00 0.00 0.00
F | F4123 Unexpected (other charge ) 2000,00 2000,00 0.00 0,00 0,00 0.00
F | F4124 627801 | Refreshments 4800,00 0.00 4800,00 0.00 0.00 0.00 0.00
F | F4125 658801 | Equipment 3670,00 0,00  3670,00 0.00 0.00 0.00 0.00
F | F4126 2443003 | Power generator 1600,00 0.00 1600,00 0,00 0,00 0,00 0,00
e —
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F F511 TRIPS AND CONFERNCES
F| F5111 618101 | Trip for staff 35000,00 | 13641,90 | 4864190 | 93346 6000.00 0.00 0.00 1148.00|  4182.00 100%
F| F5112 638401 | Accommodation for staff 15750,00 | 282,22 | 16032.22| 54000 0.00 0.00 0.00 950,00 0.00 100%
F| F5113 638302 | Meal during the mission 8400,00 |  2319,13 | 10719,13 | 280,00 0.00 0.00 0.00 330,00 620,00 100%
F | F5114 622801 | Car rental during mission 4500,00 0.00 4500,00 0.00 0.00 0.00 0.00 560.00 0.00 24%
F | F5115 658801 | Meeting with stakeholders 3450,00 0.00 3450,00 0.00 0.00 0.00 0.00 270,00
F611 CONSULTANTS ET SERVICES
F CONTRACTUELS
F Fol11 632401 | Consultants 15000,00 13885,38 28885,38 3600,00 0.00 0.00 0.00 3000,00
F F6112 632402 | Guarding Services 6600,00 375,00 6975,00 0.00 0.00 0.00 0.00
F F6113 632403 | Audit 10000,00 0.00 10000,00 0.00 0.00 0.00 0.00
F F6114 632404 | Consultant reporter 1499,85 500,15 2000,00 2000,00 0.00 0.00 0.00
F F6115 632405 | Internship consultants journalists 900,00 300,00 1200,00 1200.00 0.00 0.00 0.00
F F6116 632406 | Focal points 3600,00 0.00 3600,00 1900.00 0.00 0.00 0.00
F F6117 632407 | Magazines 1880,00 0.00 1880,00 0.00 0.00 0.00 0.00
F F711 AUTRES FRAIS
F | F7111 641301 | Administrative fees 6000,00 0.00 6000,00 0.00 0.00 0.00 0.00
F | F7112 631801 | Bank charge 15000,00 0,00 | 15000,00 | 400,00 0,00 0,00 0.00] 949,00
F | F7113 635101 Contribution to partners 0,00 2900.00 2900,00 0.00 0.00 0.00 0.00
F F811 FONDS PROPRES ET EVACUATION
F | F8111 278801 | Equity fund 18000,00 0.00 18000,00 0.00 0.00 0.00 0.00
F | F8112 618102 | Emergency Evacuation Travel Expenses 2500,00 0.00 2500,00 0.00 0.00 0.00 0.00
F | F8113 638303 | Meal during emergency evacuation 1000,00 0.00 1000,00 0.00 0.00 0.00 0.00
F F8114 638402 :]c;:c(;r:trir;cl)ldation during emergency 1500,00 0.00 150000 0.00 0.00 0.00 0.00
F | F8115 638403 | Assistance to victims of insecurity and rape 0,00 50000,00 |  50000,00 0.00 0.00 0.00 0.00
R ACTIVITIES
R R111 Grants
R IRI1111 658802 | Grants to organizations 170000,00 126981,00 | 296981,00 0.00 0.00 0.00 100%
—

Rapport d’audit Institutionnel de Fonds pour les femmes Congolaises “FFC Asbl”. Exercice
2019.




Page 49 sur 56

R 613103 | Trip for participants 40000,00 0,00 40000,00 0,00 0,00 0,00 0,00

R R2112 638403 | Accommodation for participants 30000,00 0,00 30000,00 0,00 0,00 0,00 0,00 0,00 0,00
R | R2113 638304 | Meal for accommodated participants 8000,00 0,00 8000,00 0,00 0,00 0,00 0,00 0,00 0,00
R R2114 622202 | Conference hall 2400,00 0,00 2400,00 0,00 0,00 0,00 0,00 0,00 0,00
R | R2LIS 622802 | Car rental 600,00 0,00 600,00 0,00 0,00 0,00 0,00 0,00 0,00
R | R2116 604204 | Fuel 130,30 0,00 150,30 0.00 0.00 0.00 0,00 0,00 0,00
N R2117 638305 Igf::llodurmg activities (Coffee break, Lunch 8000,00 0.00 8000,00 0.00 0.00 0.00 0.00 0.00 0.00
R | R2LI8 632402 | Moderator 2400,00 0,00|  2400,00 0,00 0,00 0,00 0,00 0,00 0,00
R | R2119 632403 | Trainer 3000,00 0,00|  3000,00 0,00 0,00 0,00 0,00 0,00 0,00
R | R2120 632401 | Rapporteur 2400,00 0,00|  2400,00 0,00 0,00 0,00 0,00 0,00 0,00
R | R2121 627202 | Printing banner 780,00 0,00 780,00 0,00 0,00 0,00 0.00 0.00 0.00
R | R2122 627201 | Printing modules 240,00 000| 240,00 0,00 0,00 0,00 0,00 0,00 0,00
R | R2123 604702 | Stationery 300,00 0,00 300,00 0,00 0,00 0,00 0,00 0,00 0,00
R R2124 628802 | Media Coverage 1200,00 1200,00

R 613103 | Travel of Participants 3300,00
R | R3112 638403 | Accommodations of participants 4500,00 0.00 4500,00 0.00 0.00 0.00 0.00 0.00 0.00
R3113 Meal (dinner) for participants 1500,00
638302 1500,00
R 0,00 0,00 0,00 0,00 0,00 0,00 0,00
R R3114 622202 | Conference hall 500,00 0.00 500,00 0.00 0.00 0.00 0.00 0.00 0.00
R | R3S 622802 | Car rental 400,00 0,00 400,00 0,00 0,00 0,00 0,00 0,00 0,00
R3116 Meal during activities (Coffee break, Lunch 2400,00
R 638301 break) 0,04 2400,04 0,00 0,00 0,00 0,00 0,00 0,00
R | R3117 604702 | Teaching materials
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R R4111 613103 | Travel of participants 29200,00 0.00 29200,00 0,00 0,00 0,00 0,00

R R4112 638403 | Accommodations of participants 9000,00 0.00 9000,00 0,00 0,00 0,00 0,00 0,00 0,00
N R4113 638302 i\c/{;er?; efro)r accommodated participants 2400,00 0.00 2400,00 0.00 0.00 0.00 0,00 0,00 0,00
R R4114 622202 | Conference hall 600,00 0,00 600,00 0,00 0,00 0,00 0,00 0,00 0,00
R | R4LIS 622802 | Car rental 400,00 0,00 400,00 0,00 0,00 0,00 0,00 0,00 0,00
R | R4116 604202 | Fuel .00 0,00 45,00 0,00 0,00 0,00 0,00 0,00 0,00
N R4117 638301 ﬁiﬁl%bcizralkn)g activities (Coffee break, 3375,00 0.00 3375,00 0.00 0.00 0.00 0.00 0.00 0.00
R | R4LIS 632402 | Moderator 600,00 0.00| 600,00 0,00 0,00 0,00 0,00 0.00 0,00
NLZIE 632403 | Trainer 2400,00 0,00 |  2400,00 0,00 0,00 0,00 0,00 0,00 0,00
R | R4120 632401 | Rapporteur 600,00 0.00 600,00 0,00 0,00 0,00 0,00 0,00 0,00
R | R4121 627202 | Banners 260,00 000| 260,00 0,00 0,00 0,00 0,00 0.00 0,00
R | R4122 604701 | Stationery 100,00 0.00 100,00 0,00 0,00 0,00 0,00 0,00 0,00
R R4123 628802 | Media coverage 800,00 800,00
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R 613103 | Travel of participants 200,00 3400,00 0,00 0,00 0,00 0,00 0,00 0,00

R | RO112 638403 | Accommodations of participants 3000,00 180,00 3180,00 0.00 0.00 0.00 0.00
R5113 Meal(dinner) for accommodated 600,00

R 638302 participants 0,00 600,00 0,00 0,00 0,00 0,00

R R5114 622202 | Conference hall 1500,00 0.00 1500,00 0.00 0.00 0.00 0.00

R R5115 622802 | Car rental 100,00 0.00 100,00 0.00 0.00 0.00 0.00

R | RO116 604202 | Fuel 74,80 5,20 80,00 0,00 0,00 0,00 0,00
R5117 Meal during the activity( coffee break and 1034,97

R 638301 lunch) 65,03 1100,00 0,00 0,00 0,00 0,00
R5118 consultants( Trainer, Rapporteur et 900,00

R 632401 Moderator) 0,00 900,00 0,00 0,00 0,00 0,00

R R5119 604702 | Stationery 60,00 1,00 61,00 0.00 0,00 0,00 0.00

R R5120 628802 | Media coverage 400,00 0.00 400,00 0.00 0,00 0,00 0.00

—————
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R6111 Participants transport : This transport covers
R 613103 travel (plane tickets, taxes, taxis, etc.) of 25
people from another city and 5 residents of
Goma.

7650,00

1,00
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R6112 Participant accommodation: 25 people will
R 638403 | be accommodated for 5 days including 4
days of meetings.

7500,00

200,00

R6113 Catering: a meal will be given each evening
R 638303 to the people lodged during 5 Days. There
will also be a buffet for 30 people during
the 4 days of the meeting.

3750,00

0,00

R6114

R 622202 conference hall: A conference hall will be

rented for the 4 Days of the meeting.

750,00

0,00

Vehicle rent: 1 bus will be rented for 4 days
that will be use to move participants from
the workshop to the airports, ports and bus
terminal .

R [ R6115 622802

200,00

0,00

Fuel : 20 liters of fuel will be purchased

R | R6116 604204 during the 4 days of bus rental

60,01

0,00

Consultants fees: 3 Consultants (One
Trainer, One Moderator and One
Rapporteur) will be recruited and paid for
the workshop.

R [ R6117 632401

900,00

0,00

Training Kit: Supplies will be purchased for
training.

R [ R6118 607202

95,00

0,63

Media Coverage: Two media, including a
radio and a television.

R | R6119 628802

Advocacy mission conducted by focal
R7111 658804 | points in the provinces on sexual violence in
R schools

800,00

29017,00

30,00

0,00

29017,00
0,00

Organization of 16 advocacy missions on
women's participation in decision-making
bodies.

658805

R 613103 | Travel for participants

24351,20

4940,41

700,97

9,59

25052,17

25052,17

2019.
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R8111
N }1:;\1?\3 638403 Accommodations for participants 2000,00 0.00 2000,00 0.00 0.00 0.00 0.00
R }?;‘?g 638301 Mealdinmnen 0 0,00 750,00 0,00 0,00 0,00 0,00
N }1:;\1?\{2 638302 Cocktail for participants 750,00 74.66 824,66 0.00 0.00 0.00 0.00
R }1:;\1?\12 628802 pamners 0000 0,00 300,00 0,00 0,00 0,00 0,00
R }1:;\1;\{2 622802 carrentl 0000 0,00 300,00 0,00 0,00 0,00 0,00
R | R8117 658805 | Media coverage 1300,00 0.00 1300,00 0.00 0,00 0,00 0.00
R | R8118 604203 | Fuel for the car 100,00 0.00 100,00 0.00 0.00 0.00 0.00
R 1 613103 Travel of Participants 0.00 5902.00 5902.00 0.00 0.00 0.00 0.00
R R827; 638403 Accommodations of participants 0.00 $00.00 800,00 0.00 0.00 0.00 0.00
R R827; 638304 Meal(dinner) for participants 0.00 200,00 200,00 0.00 0.00 0.00 0.00
R R827411 622202 Conference hall 0,00 450,00 450,00 0,00 0,00 0,00 0,00
R8271 Car rental
R 5 622802 0,00 200,00 200,00 0,00 0,00 0,00 0,00
R R827é 638305 ]I:/rlzz.ll()during activities (Coffee break, Lunch 0.00 1350.00 1350,00 0.00 0.00 0.00 0.0
R R827’l7 632402 Moderater 0,00 500,00 200,00 0,00 0,00 0,00 0,00
R R827213 632403 frainer 0,00 600,00 600,00 0,00 0,00 0,00 0,00
R R827; 632401 fapporteur 0,00 400,00 400,00 0,00 0,00 0,00 0,00
R RSZ’% 627202 panners 0,00 150,00 150,00 0,00 0,00 0,00 0,00
R RSZ? 627201 Modules 0,00 100,00 100,00 0,00 0,00 0,00 0,00
R R827§ 604702 Stattonery 0,00 66,20 66,20 0,00 0,00 0,00 0,00
R R827§ 628802 Media coverage 0,00 2500,00 2500,00 0,00 0,00 0,00 0,00
——————
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R | R8311 Communication to call 300 women 0.00 150,00 150,00 0.00 0.00 0.00 0.00
R | R8312 Printing 3 banners 000| 15000| 150,00 0,00 0,00 0,00 0,00 0,00 0,00
R8313 Transport fee for 300 women ( 10$ per
person) 3000,00
R 0,00 3000,00 0,00 0,00 0,00 0,00 0,00 0,00
R8314 T-shirt for 200 women and youth (due to
12$ per t-shirt) 2400,00
R 0,00 2400,00 0,00 0,00 0,00 0,00 0,00 0,00
R8315 Raising Public Awareness in Churches,
Markets and Universities 830,00
R 0,00 830,00 0,00 0,00 0,00 0,00 0,00 0,00
R | R8316 Media coverage 000 1393,00| 139300 0,00 0.00 0.00 0.00 0.00 0.00
Media coverage 500,00

613102

Travel for participants

515,00

0,00

515,00

0,00

0,00

0,00

0,00

0,00

R | RO111 632401 | Training fee 2160,00 0,00 |  2160,00 0.00 0.00 0.00 0.00 0.00 0,00
R | RO112 613103 | Transport Kin - Bunia 1600,00 275,00 1875,00 0,00 0,00 0,00 0,00 0,00 0,00
R | RO113 613103 | transport taxi airport in Kinshasa 200,00 0,00 200,00 0.00 0.00 0.00 0.00 0.00 0,00
R | R9114 613103 | Go pass, airport 60,00 36,00 96,00 0,00 0,00 0,00 0,00 0,00 0,00
R | RO115 638302 | Per diem transport 280,00 80,00 360,00 0,00 0,00 0,00 0,00 0,00 0,00
R | RO116 638302 | Per diem in Mambasa 100,00 100,00 200,00 0.00 0.00 0.00 0.00 0.00 0.00
R | RO117 638403 | Staff’s accommodation in Bunia 240,00 0.00 240,00 0.00 0.00 0.00 0.00 0.00 0.00
R | RO118 638403 | Staff’s accommodation in Mombasa 400,00 0.00 400,00 0.00 0,00 0,00 0.00 0.00 0.00
R | R9122 604702 | Communication 100,00 200,00 300,00 0,00 0,00 0,00 0,00 0,00 0,00
R | RO122 604702 | Teaching materials 450,00 450,00

0,00

R1022

638401

Accommodation for participants

2000,00

0,00

2000,00

0,00

0,00

0,00

0,00

0,00

0,00
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628801

Spots Radio

R 1o 638302 leci(pimer) foraccommodated 345,00 0,00 345,00 0,00 0,00 0,00 0,00 0,00 0,00
R | R1024 622202 | Conference hall 300,00 0,00 300,00 0,00 0,00 0,00 0,00 0,00 0,00
N R1025 632402 Igf::ll()during activities (Coffee break, Lunch 575.00 0.00 575,00 0.00 0.00 0.00 0.00 0.00 0.00
R | R1026 604701 | Stationery 80,41 389,59 470,00 0.00 0.00 0.00 0.00 0.00 0,00
R | R1027 604702 | Printing banner 0,00| 16000 160,00 0,00 0,00 0,00 0,00 0,00 0,00
R | R1028 628202 | Transport of boite a image

628802

628801

Boite a images for sensitization

Conception of messages

628802

628801

Boosting messages

Facilitators fee

929,00

Conference room

604701

Stationery

400,00
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R
R | R102 622202 300,00 0,00 500,00 0,00 0,00 0,00 0,00 0,00 0,00
R R1053 632402 | Cocktail for participants 1000,00 0.00 1000,00 0.00 0.00 0.00 0.00 0.00 0.00
R | R1054 627202 | Banners 300,00 0,00 300,00 0,00 0,00 0,00 0,00 0,00 0,00
R R1055 628802 | Media coverage 800,00 0.00 800,00 0.00 0.00 0.00 0.00 0.00 0.00
R | R1036 632401 | Rapporteur 200,00 0,00 200,00 0,00 0,00 0,00 0,00 0,00 0,00
R

46%
100%
87%
100%
100%

0%
0%
0%
0%
0%
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7000,00

Media :2800 Spots on sexual health
to be broadcasted for two years

628801 100%

R 628801 | Airfare Kinshasa-Lubumbashi (return trip) 0.00 4440,00 4440,00 0.00 0.00 0.00 0.00 0.00 0.00 100%
R R1062 622202 | Taxi Lubumbashi 300,00 300,00 600,00 0.00 0,00 0,00 0.00
R 632402 | Accommodation for participants 0.00 4200,00 4200,00
R 627202 | Evening meal 0.00| 2250,00|  2250,00
Conference hall
1000,00 1000,00
R 628802 0,00
R 632401 | Meal during the activity 0,00| 1250.00 1250,00
R 604701 | Stationery 0,00 48,46 48,46
R Consultants 2000,00 13500,00 15500,00
R Rapporteur 0,00 1853,00 1853,00
Logistician’s trip
640,00 640,00
R 0,00
R Accommodation for logistician 0.00 1200,00 1200,00
R Evening meal for logistician 0.00 500,00 500,00
R Communication for logistician 0.00 100,00 100,00
Vehicle Rental: 1 Vehicle will be rented in
R Lubumbashi during the planning 0,00 150,00 150,00
R Unexpected 0,00 740,00 740,00

Local transportation for Participants: 20
R 613102,00 people x $10/p x 3 Days 600,00 600,00 0,00 0,00 0,00 0,00
r | R1072 622202 | Room rental : 1 Room x 3 days x 150 450,00 450,00 0.00 0,00 0,00 0.00
R1073 Vehicle rental: 1 Vehicle x 3 days x $50 per
R 622802 day 159,00 159,00 0.00 0.00 0.00 0.00
R | R1074 604202 | Fuel : 501x 2§ 100,00 | 100,00 0,00 0.00 0.00 0.00
R1075 Meal during the activities (Coffee break,
638305 | Lunch break): 25 people x $20 per meal X 3 1500,00
R Days 1500,00 0,00 0,00 0,00 0,00
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100%

0%

--- TOTAL COSTS 1039101,42 | 288493,89 | 1327595,31

12613,90

45000,00

14200,00

0,00

41591,09

R | R1076 627202 | Banner: 1 Banner x 150 150,00 | 150,00 0,00 0.00 0.00 0.00 0.00 0,00
r | R1077 627201 | modules : 20 Modules x 5 $ 100,00 100,00 0.00 0.00 0.00 0.00 0.00 0.00
R | RI078 604202 | Stationery : I Kit X 100 100,00 | 100,00 0,00 0.00 0.00 0,00 0,00 0,00
r | R1079 628802 | Media coverage : 2 Media x 200 $ 400,00 400,00 0.00 0,00 0,00 0.00 0.00 0.00
R1080 Local Transportation of Participants : 20
613103 | people x $10/p x 5 tours 1000,00
R 1000,00 0,00 0,00 0,00 0,00 0,00 0,00
r | R1081 628801 | Printing of boites & images 1500.00 1500,00 0.00 0.00 0.00 0.00 0.00 0.00
R | R1082 628802 | Transport of boites & image 180,50 180,50 0.00 0,00 0,00 0.00

6829,83

1082395,81

0,00

0,00

35780,00

-12,00

0,00

15508,17
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