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Minutes of the Annual General Meeting
held on Friday 28th March 2025 at 6pm

Present
See attached list

Apologies
Martha Owen, Nic Wood, Matt Pritchard, Simon Bourne, Brian & Margaret Mirza, Richard Davies,
Val Coleman, Monica & Michael Molloy.

1. The Chairman (Geoff Turner) welcomed everyone and introduced himself, the Treasurer
(Amanda Griffiths), the Rear Commodore (Mick Renny) and thanked Yasmin Barlow for taking
the minutes in lieu of the Secretary

2. Lastyear’s AGM minutes were accepted, proposed by Sheila Renny and seconded by Martin
Barlow

3. There were no matters arising

4. The Commodore’s report was read by the chairman in the commodore's absence and is attached
below.

5. The Treasurer presented the 2024 accounts and added the following comments:

5.1. There was a refund from Welsh Water in relation to the hose on the end of the quay for
which they had been charging us.

5.2. We are engaging with other water users which is very useful as it not only expands our
appeal but also gives us opportunities for accessing more grant money.

5.3. The building is damp and needs to have more money spent on it imminently.

5.4. The Development Plan (currently being worked on) will show how we can move forward.
The accounts were adopted, proposed by Peter Kedward and seconded by Martin Barlow.

6. Appointment of Trustees
In keeping with the club's rule 24, new trustees need to be appointed as Peter Cross is now
deceased and Maurice Pritchard is stepping down. The last time the trustees were changed was
in 1985. Gratitude was expressed for the long service. The role of the trustees was explained: as
an unincorporated club, the club cannot own property, so the assets of the club other than cash
are vested in the trustees.

Peter Kedward and Matthew Pritchard were proposed by the chairman and seconded by the
commodore and were elected unanimously.

7. Election of Officers
No changes
Commodore: Martha Owen
Vice Commodore: vacant
Rear Commodore: Mick Renny
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8. Election of the Executive Committee
Peter Kedward, Amanda Griffiths and Marion Tyrell are standing down
Phil Robinson was proposed as Treasurer by Amanda Griffiths and seconded by Martin Barlow
Ben Edom was proposed by proposed by Martha Owen, seconded by Geoff Turner
Chairman: Geoff Turner
Secretary: (vacant)
Treasurer: Phil Robinson
Membership Secretary: Nic Wood
Committee Members: Martin Barlow, Hugo Carey, Carol Harries, Ben Edom
9. Election of Auditors
Messrs. Pritchard & Co. were re-elected as Auditors of the Club, proposed by Geoff Turner,
seconded by Ben Edom
10. Motions
10.1. "If the Treasurer's post is vacant, the Executive Committee may appoint a non-
member to fulfil the Treasurer's duties with appropriate remuneration"
Although this is no longer necessary as a treasurer has been elected, the motion was still
passed
11. Any other business
11.1. There was a further plea for someone to step forward to fulfil the role of Secretary.
11.2. The upcoming social events were mentioned:
Quiz night tonight following on from AGM
Bingo on Tuesday 15 April
Games night on 17" May
Fashion Show (with Paul Sartori Charity Shop) 20" June
11.3. Presentations were made to Mandy and Peter in recognition of their contribution to
running the club over many years.

The meeting closed at about 6.45pm



FISHGUARD BAY YACHT CLUB [B CLWB HWYLIO BAE ABERGWAUN

www.fbyc.org.uk + 01348 872866 <+ Quay Street, Lower Town, Fishguard, Pembrokeshire, SA65 9NB

Commodore's Report Martha Owen 28th March 2024

| am very sorry not to be able to be at The Fishguard Bay Yacht Club AGM. I’'m coaching in
North Wales on a national Beach Sprints training Camp with 4 of our members.

Thank you Everyone for making the effort to come to the AGM.

| would like to thank all the coaches, instructors and safety boat drivers for their tireless efforts
throughout the year that have enabled us to get out on the water safely and develop not only
sporting skills and seamanship but also life and social skills.

| would also like to thank Geoff, our chairman and also the committee who work hard to keep
the club running, also bringing in changes that help the club develop and stay relevant.

We extend our appreciation to the athletes and coaches for representing Fishguard and
Goodwick.

We have as a club hosted 1 Celtic and 2 coastal regattas as well as many national training
weekends over the past season.

Our young sailors are training on a regular basis and will continue to develop sailing and racing
skills in the coming season.

Our rowers continue to thrive. Our Celtic mixed vets won the 60+ category at The Great River
Race and raised over £2,000 for prostate Wales. Significant wins were also The Wreck Race
and Cardigan. We had Celtic crews competing regularly across Wales with new rowers joining
our established crews.

Jerry Owen was selected for team GB for the 6th consecutive year in Beach Sprints and
remains one of the country's most significant coastal scullers. Martha Owen was a GBR coach
for The World Championships in Italy.

Jerry also captained the Welsh team for the second year. This year Siwan Davis was part of the
ul9 Welsh Beach Sprints team. Jerry also won The Irish Championships with fellow Fishguard
sculler Lara Britton. Martha Owen and Kraig Murley joined the Welsh Beach Sprints crew as
coaches and Boat Handlers.

Fishguard and Goodwick scullers competed successfully at home, In Ireland, Scotland and Italy

Our Indoor Rowers have again trained solidly and competed nationally and internationally
with Val Coleman setting more impressive World Records.

Fishguard Bay Yacht Club is keen to work with other water users and is developing
relationships with local paddle sports. We intend to build on this. Mike Mayberry is holding a
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paddle safer course at FBYC on May 31st. This course is highly recommended and is
discounted to encourage participation.

| would also like to thank Hugo and Mary Jane for their ongoing support of the club.
Frequently providing catering for social and sports events at no cost or reduced cost, this
ongoing support is much appreciated.

We have 2 long standing Committee members stepping down this evening. Peter Kedward and
Amanda Griffiths have given years to the club. Both have sat as leading members of the
committee, during that time they have both dedicated so much expertise, time, patients and
good will to Fishguard Bay Yacht Club. | feel very privileged to have sat on the committee with
them. Thank you on behalf of the entire club. | know I’m not alone in saying I'll miss you, and
wish you very best.
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